
OMB Number: 4040-0004

Expiration Date: 11/30/2025

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

Completed by Grants.gov upon submission.

IL172238 Evanston

CITY OF EVANSTON

36-6005870 XKVUMPN8PBN1

2100 RIDGE AVENUE

EVANSTON

IL: IllinoisIL: Illinois

USA: UNITED STATESUSA: UNITED STATES

60201-2798

COMMUNITY DEVELOPMENT HOUSING AND GRANTS

Mr.Mr. URI

PACHTER

SENIOR HOUSING PLANNER

CITY OF EVANSTON

847-859-7675

UPACHTER@CITYOFEVANSTON.ORG

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

C: City or Township GovernmentC: City or Township Government

Department of Housing and Urban Development

14.023

Community Development Block Grant- PRO Housing Competition

FR-6700-N-98

Pathways to Removing Obstacles to Housing (PRO Housing)

FR-6700-N-98

Pathways to Removing Obstacles to Housing (PRO Housing)

Pathways to Removing Obstacles to Housing (PRO Housing) Grant application

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f. Program Income

* g. TOTAL

.

* First Name:Prefix:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Date Signed:* Signature of Authorized Representative:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

* b. Program/Project

* b. End Date:* a. Start Date:

16. Congressional Districts Of:

17. Proposed Project:

IL-09 IL-09

Add Attachment Delete Attachment View Attachment

01/31/202401/31/2024 09/30/202909/30/2029

0.00

0.00

0.00

0.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr.Mr. LUKE

STOWE

CITY MANAGER

847-448-8177

LSTOWE@CITYOFEVANSTON.ORG

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

If "Yes", provide explanation and attach

. .

2,755,025.00

16,486,309.00

19,061,334.00

11 / 02 / 2023

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656

2,575,025.00

10,000,000.00

12,575,025.00

0.00

0.00

0.00

0.00



Form HUD-2880 (02/23)

View Burden Statement

Applicant/Recipient
Disclosure/Update Report

U.S. Department of Housing
and Urban Development

OMB Number: 2501-0017
Expiration Date: 01/31/2026

Applicant/Recipient Information * UEI Number: XKVUMPN8PBN1 * Report Type: INITIALINITIAL

* 3. HUD Program Name:

* 4. Amount of HUD Assistance Requested/Received: $

Part I Threshold Determinations

If you answered "No" to either question 1 or 2, Stop! You do not need to complete the remainder of this form. However, you must sign the
certification at the end of the report.

* Applicant Name:

* Project Name:

* Street1:

Street2:

* City:

County:

* State:

* Zip Code:

* Country:

1. Applicant/Recipient Name, Address, and Phone (include area code):

5. State the name and location (street address, City and State) of the project or activity:

* 1. Are you applying for assistance for a specific project or activity? These
terms do not include formula grants, such as public housing operating
subsidy or CDBG block grants. For further information see 24 CFR
Sec. 4.3.

* Phone:

2. Employer ID Number (do not include individual social security numbers):

* 2. Have you received or do you expect to receive assistance within
the jurisdiction of the Department (HUD), involving the project or
activity in this application, in excess of $200,000 during this fiscal
year (Oct. 1-Sep. 30)? For further information, see 24 CFR 4.9.

* Street1:

Street2:

* City:

County:

* State:

* Zip Code:

* Country: USA: UNITED STATESUSA: UNITED STATES

Community Development Block Grant- PRO Housing Competition

USA: UNITED STATESUSA: UNITED STATES

Yes No Yes No

CITY OF EVANSTON
2100 RIDGE AVENUE

EVANSTON

IL
60201

847-449-4311

10,000,000

60201

2100 RIDGE AVENUE

EVANSTON

PRO Housing Grant

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656

IL: Illinois



Form HUD-2880 (02/23)

Part II Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax benefit.

Department/State/Local Agency Name:

Department/State/Local Agency Name:

* Expected Uses of the Funds:

Note: Use additional pages if necessary.

$

* Street1:

Street2:

* City:

County:

* State:

* Zip Code:

* Country:

* Government Agency Name:

Government Agency Address:

* Amount Requested/Provided:

* Type of Assistance: * Amount Requested/Provided:

* Expected Uses of the Funds:

* Government Agency Name:

* Street1:

Street2:

* City:

County:

* State:

* Zip Code:

* Country:

Government Agency Address:

$

View AttachmentDelete AttachmentAdd Attachment

* Type of Assistance:

U.S. Department of Housing and Urban Development

CDBG grant

451 7th Street S.W.,

Washington

DC
20410
United States

CITY OF EVANSTON

2100 Ridge Avenue

Evanston

IL
60201
United States

City Funds

CDBG Housing Rehabilitation and capital/public infrastructure improvements that would facilitate housing
production, and CDBG Admin costs

Develop, supplement, maintain anti-displacement programs, support and subsidize affordable hous-
ing production in Evanston as well as staff costs.

2,575,025

$3,438,970

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656



Form HUD-2880: Attachment 1

Part II Other Government Assistance Provided or Requested / Expected Sources and Use
of Funds (continued)
____________________________________________________________________________

Department/State/Local Agency Name:
Government Agency Name: U.S. Department of the Treasury
Government Agency Address: 1500 Pennsylvania Avenue, NW, Washington, D.C. 20220
Type of Assistance: American Rescue Plan Act
Amount requested/provided: $3,047,340
Expected Use of Funds: Sustainable housing rehabilitation program, comprehensive zoning
code update, affordable housing programs

1

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656



Form HUD-2880 (02/23)

1. All developers, contractors, or consultants involved in the application for assistance or in the planning, development, or implementation of the
project or activity.

* Alphabetical list of all persons with a
reportable financial interest in the project or
activity (for individuals, give the last name first)

* Unique Entity ID * Type of Participation in
Project/Activity

* Financial Interest in
Project/Activity ($ and %)

%$

$ %

$ %

$ %

$ %

Part III Interested Parties. You must disclose:

2. Any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds $50,000 or 10 percent of the
assistance (whichever is lower).

* Alphabetical list of all persons with a
reportable financial interest in the project or
activity (For individuals, give the last name first)

City of Residence * Type of Participation in
Project/Activity

* Financial Interest in
Project/Activity ($ and %)

$ %

$ %

$ %

$ %

$ %

Certification

I/We, the undersigned, certify under penalty of perjury that the information provided above is true, correct, and accurate.
Warning: If you knowingly make a false statement on this form, you may be subject to criminal and/or civil penalties under Section 1001 of Title 18 of
the United States Code. In addition, any person who knowingly and materially violates any required disclosures of information, including intentional
non-disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.

* Signature: * Date: (mm/dd/yyyy)

Note: Use additional pages if necessary.

  

View AttachmentDelete AttachmentAdd Attachment

11 / 02 / 2023
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form HUD-424-CBW

OMB Approval No. 2501-0017

Expiration: 1/31/2026

Analysis of Total Estimated Costs Estimated Cost Percent of Total

1 Personnel (Direct Labor) 2,948,516 15.5%

2 Fringe Benefits 401,597 2.1%

3 Travel 0 0.0%

4 Equipment 0 0.0%

5 Supplies and Materials 189,482 1.0%

6 Consultants 1,324,400 6.9%

7 Contracts and Sub-Grantees 1,750,000 9.2%

8 Construction 12,447,340 65.3%

9 Other Direct Costs 0 0.0%

10 Indirect Costs 0 0.0%

Total: 19,061,334 100.0%

                                   Federal Share: 10,000,000

       

Match 
(Expressed as a percentage of the Federal 

Share): 91%

                                    

Grant Application Detailed Budget Worksheet 

Detailed Description of Budget



1.  Personnel (Direct Labor)

Estimated 

Hours

Rate per 

Hour

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Marketing & Communications, New Staff 9,750 $43.60 $425,100 $425,100 $0 $0 $0 $0 $0 $0 $0

Senior Planner, New Staff 9,750 $53.62 $522,795 $522,795 $0 $0 $0 $0 $0 $0 $0

Planner, New Staff 9,750 $47.51 $463,223 $463,223 $0 $0 $0 $0 $0 $0 $0

Senior Planner $408,496 $0 $136,165 $272,331 $0 $0 $0 $0 $0

Planner $72,366 $0 $72,366 $0 $0 $0 $0 $0 $0

Housing & Econ. Dev. Analyst A $325,493 $0 $108,498 $216,995 $0 $0 $0 $0 $0

Housing & Econ. Dev. Analyst B $299,994 $0 $69,229 $230,764 $0 $0 $0 $0 $0

Planning Manager $99,962 $0 $99,962 $0 $0 $0 $0 $0 $0

Housing & Grants Supervisor $143,619 $0 $0 $143,619 $0 $0 $0 $0 $0

Zoning Administrator $97,337 $0 $97,337 $0 $0 $0 $0 $0 $0

Neighborhood & Landuse Planner $90,132 $0 $90,132 $0 $0 $0 $0 $0 $0

     Total Direct Labor Cost $2,948,516 $1,411,118 $673,689 $863,709 $0 $0 $0 $0 $0

2.  Fringe Benefits Rate (%) Base

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Senior Planner 26.00% $408,496 $106,209 $0 $35,049 $71,160 $0 $0 $0 $0 $0

Planner 26.00% $72,366 $18,815 $0 $18,815 $0 $0 $0 $0 $0 $0

Housing & Econ. Dev. Analyst A 26.00% $325,493 $84,628 $0 $27,927 $56,701 $0 $0 $0 $0 $0

Housing & Econ. Dev. Analyst B 26.00% $299,994 $77,998 $0 $17,940 $60,059 $0 $0 $0 $0 $0

Planning Manager 26.00% $99,962 $25,990 $0 $25,990 $0 $0 $0 $0 $0 $0

Housing & Grants Supervisor 26.00% $143,619 $37,341 $0 $0 $37,341 $0 $0 $0 $0 $0

Zoning Administrator 26.00% $97,337 $25,308 $0 $25,308 $0 $0 $0 $0 $0 $0

Neighborhood & Landuse Planner 26.00% $97,337 $25,308 $0 $25,308 $0 $0 $0 $0 $0 $0

     Total Fringe Benefits Cost $401,597 $0 $176,336 $225,261 $0 $0 $0 $0 $0

3.  Travel

3a.  Transportation - Local Private Vehicle Mileage Rate per Mile

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Trans - Local Private Vehicle $0 $0 $0 $0 $0 $0 $0 $0 $0

3b.  Transportation - Airfare (show 

destination) Trips Fare

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

HUD-424-CBW



     Subtotal - Transportation - Airfare $0 $0 $0 $0 $0 $0 $0 $0 $0

3c.  Transportation - Other Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Transportation - Other $0 $0 $0 $0 $0 $0 $0 $0 $0

3d.  Per Diem or Subsistence 

(indicate location) Days Rate per Day

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Per Diem or Subsistence $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Travel Cost $0 $0 $0 $0 $0 $0 $0 $0 $0

4.  Equipment (Only items over 

$5,000 Depreciated value) Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Total Equipment Cost $0 $0 $0 $0 $0 $0 $0 $0 $0

5.  Supplies and Materials (Items 

under $5,000 Depreciated Value)

5a.  Consumable Supplies Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Event Supplies 1 $15,000 $15,000 $15,000 $0 $0 $0 $0 $0 $0 $0

     Subtotal - Consumable Supplies $15,000 $15,000 $0 $0 $0 $0 $0 $0 $0

5b.  Non-Consumable Materials Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Event Participant Stipend 1 $50,000 $50,000 $50,000 $0 $0 $0 $0 $0 $0 $0

Event Space Rentals 1 $5,000 $5,000 $5,000 $0 $0 $0 $0 $0 $0 $0

Event Child Care 1 $12,500 $12,500 $12,500 $0 $0 $0 $0 $0 $0 $0

Advertising 1 $7,500 $7,500 $7,500 $0 $0 $0 $0 $0 $0 $0

HUD-424-CBW



Printing & Mailing 1 $15,000 $15,000 $15,000 $0 $0 $0 $0 $0 $0 $0

Artists & Photography 1 $84,482 $84,482 $84,482 $0 $0 $0 $0 $0 $0 $0

     Subtotal - Non-Consumable Materials $174,482 $174,482 $0 $0 $0 $0 $0 $0 $0

Total Supplies and Materials Cost $189,482 $189,482 $0 $0 $0 $0 $0 $0 $0

6.  Consultants (Type) Days Rate per Day

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Marketing & Communications 167 $1,200 $200,400 $200,400 $0 $0 $0 $0 $0 $0 $0

Planning, Design, Engineering & Architecture 55 $1,800 $99,000 $99,000 $0 $0 $0 $0 $0 $0 $0

Data Collection & Analysis 100 $1,500 $150,000 $150,000 $0 $0 $0 $0 $0 $0 $0

Putting Assets to Work $125,000 $0 $125,000 $0 $0 $0 $0 $0 $0

Comprehensive Plan/Zoning Code $750,000 $0 $0 $0 $750,000 $0 $0 $0 $0

Total Consultants Cost $1,324,400 $449,400 $125,000 $0 $750,000 $0 $0 $0 $0

7.  Contracts and Sub-Grantees 

(List individually)

7a.  Contracts Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Contracts $0 $0 $0 $0 $0 $0 $0 $0 $0

7b.  Sub-Grantees (List individually) Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

One-Stop Shop Housing Retrofit Program 1 $800,000 $800,000 $0 $0 $0 $800,000 $0 $0 $0 $0

CPAH - Housing Rehab Support 1 $350,000 $350,000 $0 $0 $350,000 $0 $0 $0 $0 $0

MTO - Tenant Assistance 1 $250,000 $250,000 $0 $250,000 $0 $0 $0 $0 $0 $0

CPAH - Inclusionary Housing Wait List 1 $350,000 $350,000 $0 $350,000 $0 $0 $0 $0 $0 $0

     Subtotal - Sub-Grantees $1,750,000 $0 $600,000 $350,000 $800,000 $0 $0 $0 $0

Total Contracts and Sub-Grantees Cost $1,750,000 $0 $600,000 $350,000 $800,000 $0 $0 $0 $0

8.  Construction Costs

8a.  Administrative and legal expenses Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Administrative and Legal Expenses 1 $100,000 $100,000 $100,000 $0 $0 $0 $0 $0 $0 $0

     Subtotal - Administrative and legal expenses $100,000 $100,000 $0 $0 $0 $0 $0 $0 $0

HUD-424-CBW



8b. Land, structures, rights-of way, 

appraisal, etc Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Land Acquisition  1 $3,000,000 $3,000,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0

     Subtotal -  Land, structures, rights-of way, … $3,000,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0

8c. Relocation expenses and payments Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Relocation Expenses and Payments 1 $2,000,000 $2,000,000 $2,000,000 $0 $0 $0 $0 $0 $0 $0

Housing Subsidy and Refugee Housing $1,497,340 $0 $0 $0 $1,497,340 $0 $0 $0 $0

     Subtotal - Relocation expenses and payments $3,497,340 $2,000,000 $0 $0 $1,497,340 $0 $0 $0 $0

8d. Architectural and engineering fees Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Architectural and Engineering Fees 1 $275,000 $275,000 $275,000 $0 $0 $0 $0 $0 $0 $0

     Subtotal - Architectural and engineering fees $275,000 $275,000 $0 $0 $0 $0 $0 $0 $0

8e. Other architectural and engineering fees Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Other architectural and engineering fees $0 $0 $0 $0 $0 $0 $0 $0 $0

8f. Project inspection fees Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal -  Project inspection fees $0 $0 $0 $0 $0 $0 $0 $0 $0

8g. Site work Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

1 $375,000 $375,000 $0 $0 $0 $0 $0 $0 $0

     Subtotal - Site work $375,000 $375,000 $0 $0 $0 $0 $0 $0 $0

Site work 

HUD-424-CBW



8h. Demolition and removal Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

1 $450,000 $450,000 $0 $0 $0 $0 $0 $0 $0

     Subtotal - Demolition and removal $450,000 $450,000 $0 $0 $0 $0 $0 $0 $0

8i. Construction Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Construction 1 $4,750,000 $4,750,000 $1,750,000 $1,000,000 $2,000,000 $0 $0 $0 $0 $0

     Subtotal - Construction $4,750,000 $1,750,000 $1,000,000 $2,000,000 $0 $0 $0 $0 $0

8j. Equipment Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0

8k. Contingencies Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Contingencies $0 $0 $0 $0 $0 $0 $0 $0 $0

8l. Miscellaneous Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

     Subtotal - Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Construction Costs $12,447,340 $7,950,000 $1,000,000 $2,000,000 $1,497,340 $0 $0 $0 $0

9.  Other Direct Costs Quantity Unit Cost

Estimated

Cost HUD Share

Applicant Match Other

HUD

Funds

Other

Federal

Share

State Share Local/

Tribal

Share

Other Program 

Income

Item

Demolition and removal

HUD-424-CBW



Total Other Direct Costs $0 $0 $0 $0 $0 $0 $0 $0 $0

Subtotal of Direct Costs $19,061,334 $10,000,000 $2,575,025 $3,438,970 $3,047,340 $0 $0 $0 $0

10.  Indirect Costs Rate Base

Estimated 

Cost HUD Share

Applicant Match Other HUD 

Funds

Other 

Federal 

Share

State Share Local/Trib

al Share

Other Program 

Income

Type

Total Indirect Costs $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Estimated Costs $19,061,334 $10,000,000 $2,575,025 $3,438,970 $3,047,340 $0 $0 $0 $0

HUD-424-CBW
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Appendix B -- Certifications

Applicants to the PRO Housing program must use this Appendix to certify their compliance 
with various requirements. Applicants should complete the certifications relevant to them and 
submit them with their application. Please note that all applicants must complete the lobbying 
certification.

PRO HOUSING CERTIFICATIONS FOR ENTITLEMENT LOCAL GOVERNMENT 
APPLICANTS

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with 
the acquisition and relocation requirements of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and 
implementing regulations at 49 CFR Part 24. It has in effect and is following a residential anti-
displacement and relocation assistance plan required under 24 CFR Part 42 in connection with 
any activity assisted with funding under the Community Development Block Grant or HOME 
programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this Federal contract, grant, loan, or cooperative 
agreement, it will complete and submit Standard Form-LLL, "Disclosure Form to Report 
Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 
included in the award documents for all subawards at all tiers (including subcontracts, 
subgrants, and contracts under grants, loans, and cooperative agreements) and that all 
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The submission of the PRO Housing application is authorized 
under State and local law (as applicable) and the jurisdiction possesses the legal authority to 
carry out the programs for which it is seeking funding, in accordance with applicable HUD 
regulations.

Consistency with plan --The housing activities to be undertaken with PRO Housing funds are 
consistent with the strategic plan in the jurisdiction’s consolidated plan.
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Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 
(12 U.S.C. 1701u) and implementing regulations at 24 CFR Part 75.

Build America, Buy America (BABA) – It will comply with Title IX, Subpart A of the 
Infrastructure Investment and Jobs Act of 2021 (41 U.S.C. 8301 et seq.).

Public Participation – It is in full compliance with the PRO Housing streamlined public 
participation requirements found in Section VI.E of the PRO Housing NOFO.

Community Development Plan -- Its consolidated plan identifies community development and 
housing needs and specifies both short-term and long-term community development objectives 
that have been developed in accordance with the primary objective of the CDBG program (i.e., 
the development of viable urban communities, by providing decent housing and expanding 
economic opportunities, primarily for persons of low and moderate income) and requirements of 
24 CFR parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with PRO 
Housing funds, it has developed its proposal so as to give maximum feasible priority to 
activities which benefit low- and moderate-income families or aid in the prevention or 
elimination of slums or blight. The proposal may also include activities which the grantee 
certifies are designed to meet other community development needs having particular 
urgency because existing conditions pose a serious and immediate threat to the health or 
welfare of the community, and other financial resources are not available (see Optional 
PRO Housing Certification).

2. Overall Benefit. The aggregate use of PRO Housing funds shall principally benefit 
persons of low and moderate income in a manner that ensures that at least 70 percent of 
the amount is expended for activities that benefit such persons.

3. Special Assessments. It will not attempt to recover any capital costs of public 
improvements assisted with PRO Housing funds by assessing any amount against 
properties owned and occupied by persons of low and moderate income, including any 
fee charged or assessment made as a condition of obtaining access to such public 
improvements.

However, if PRO Housing funds are used to pay the proportion of a fee or assessment that 
relates to the capital costs of public improvements (assisted in part with PRO Housing funds) 
financed from other revenue sources, an assessment or charge may be made against the 
property with respect to the public improvements financed by a source other than PRO 
Housing funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-
income) families, an assessment or charge may be made against the property for public 
improvements financed by a source other than PRO Housing funds if the jurisdiction certifies 
that it lacks PRO Housing funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:
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1. A policy prohibiting the use of excessive force by law enforcement agencies within its 
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; 
and

2. A policy of enforcing applicable State and local laws against physically barring entrance 
to or exit from a facility or location which is the subject of such non-violent civil rights 
demonstrations within its jurisdiction.

Compliance with Anti-discrimination laws -- The grant will be conducted and administered in 
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing 
Act (42 U.S.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the 
requirements of 24 CFR part 35, subparts A, B, J, K and R; and EPA's lead-based paint rules 
(e.g., Repair, Renovation and Painting; Pre-Renovation Education; and Lead Training and 
Certification (40 CFR part 745)).

Compliance with RFRA -- The grant will be conducted and administered in conformity with the 
requirements of the Religious Freedom Restoration Act (42 U.S.C. 2000bb) and 24 CFR 5.109, 
allowing the full and fair participation of faith-based entities.

Environmental Review -- It will comply with environmental review procedures and 
requirements at 24 CFR parts 50 and 58.

Compliance with Laws -- It will comply with applicable laws.

 

__________________________________                                       _______________ 

Signature of Authorized Official                                                       Date

__________________________________ 

Title

 

PRO HOUSING CERTIFICATIONS FOR STATE APPLICANTS

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the State certifies that:

Affirmatively Further Fair Housing -- The State will affirmatively further fair housing.

The Uniform Relocation and Real Property Acquisition Policies Act of 1970, as amended 
(URA), and Residential Anti-displacement and Relocation Assistance Plan (RARAP) -- It 
will comply with the acquisition and relocation requirements of the URA (42 U.S.C. 4601-4655) 
and implementing regulations at 49 CFR Part 24. It has in effect and is following a RARAP as 
required under 24 CFR Part 42 in connection with any activity assisted with funding under either 
the Community Development Block Grant or HOME programs..

Anti-Lobbying --To the best of the State's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 
person for influencing or attempting to influence an officer or employee of any agency, a 

CITY MANAGER

  10/  /2023 11 / 02 / 2023
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‭Attachment A‬
‭City of Evanston‬



‭Summary‬
‭During the FY 23 PRO Housing Public Comment Period, the City of Evanston received 175‬
‭comments on the published draft application in the following formats:‬

‭●‬ ‭PRO Housing Feedback Form: 164‬
‭●‬ ‭Email: 10 (including 2 attachments)‬
‭●‬ ‭Draft Application Markup: 1‬

‭The comments and accompanying names and organizations, if applicable, are included below.‬



PRO Housing Feedback: Community Member
The City of Evanston is preparing to submit an application for PRO Housing, a federal grant of up to 
$10 million to reduce barriers to affordable housing. 

The City proposes to address four barriers to housing production and preservation through four 
corresponding strategies. 

What do you think?
What's important to you?
Anything missing?

Let us know below! It should take less than 5 minutes.

Public feedback ends October 20. 



1.

Mark only one oval.

Strongly agree

Somewhat agree

Neither agree or disagree

Somewhat disagree

Strongly disagree

The City of Evanston should prioritize addressing these four barriers to affordable
housing:



2.

Mark only one oval.

Strongly agree

Somewhat agree

Neither agree or disagree

Somewhat disagree

Strongly disagree

The City of Evanston should prioritize investing in these four strategies to reduce barriers
to affordable housing:



3.

Mark only one oval.

Misunderstandings Insufficient Data

Underresourced Complex Processes

Other:

The most important barrier to affordable housing that the City of Evanston should
address is:



4.

Mark only one oval.

Facilitate Identify

Fund Create

Other:

5.

The most important strategy to reduce barriers to affordable housing that the City of
Evanston should pursue is:

Anything else you'd like to share about barriers to affordable housing in Evanston?



Answering a couple more questions will help the City of Evanston track our engagement,
identify gaps in input and improve our process in the future.

6.

Other:

Check all that apply.

I rent my home

I own my home

I am homeless / doubled-up

I am a housing provider (landlord)

7.

Mark only one oval.

Under 25

25 - 44

45 - 64

65 - 84

85+

Housing Status

Age



8.

Mark only one oval.

1st Ward

2nd Ward

3rd Ward

4th Ward

5th Ward

6th Ward

7th Ward

8th Ward

9th Ward

I'm not sure

9.

Check all that apply.

American Indian / Alaskan Native

Asian

Black

Hispanic / Latino

Native Hawaiian / Pacific Islander

White

Other Race / Ethnicity

10.

11.

I primarily live, work, or play in the:

Race / Ethnicity

Name

I want to stay informed about housing initiatives in Evanston at this email address:



Name/Organization The City of Evanston should prioritize
addressing these four barriers to
affordable housing:

The City of Evanston should prioritize
investing in these four strategies to
reduce barriers to affordable housing:

The most important barrier to
affordable housing that the City of
Evanston should address is:

The most important strategy to reduce
barriers to affordable housing that the
City of Evanston should pursue is:

A Monter Somewhat agree Strongly agree Misunderstandings Fund
Adina Kleiman Strongly agree Strongly agree Complex Processes Create
Albert Green Strongly disagree Strongly disagree STOP THE PROCESS! It took me 30

freaking years of hard work to afford to
live here.

Take care of issues that are affecting
quality of life for the people who you want
to fund the giveaway

Amanda Somewhat agree Somewhat agree Complex Processes Fund
Amy Baldwin Strongly agree Somewhat agree Underresourced Fund
Ann  Hunwick Strongly agree Strongly agree Insufficient Data Identify
Ann Stoner Somewhat agree Somewhat agree Should not be vouchers to landlords.

Should be cash to the people
“Incentives” should not to be landlords

Ann Weatherhead Strongly agree Strongly agree Underresourced Create
Anna Speicher Strongly agree Strongly agree Underresourced Identify
Ashlee Miller-Berry Somewhat agree Somewhat agree Underresourced Create
Becky Heydemann Somewhat agree Somewhat agree Underresourced Identify
Birch Burghardt Somewhat agree Strongly agree Underresourced Identify
Bruce Baumberger Strongly agree Strongly agree Misunderstandings Identify
Bruce Nesvig Strongly agree Strongly agree Insufficient Data Identify
Bruce Soboroff Strongly disagree MONEY! Subsidize existing housing.
Catherine Lott Somewhat agree Strongly agree Underresourced Fund
Chelsea Sherlock Strongly agree Strongly agree Complex Processes Create
Chris Strongly agree Somewhat agree Underresourced Fund
Cindy Bush Strongly agree Somewhat agree Underresourced Fund
Colette Allen Neither agree or disagree Somewhat agree Misunderstandings Identify
Craig Jakobsen Strongly agree Strongly agree Complex Processes Create
Daci Jett Strongly agree Strongly agree Letting developers pay to avoid providing

affordable housing. I think the city should
build affordable housing near the trains.

A PSA about how white collar people also
need affordable housing, to counter the
fear that affordable housing means
ghetto.

David Besanko Neither agree or disagree Strongly agree Underresourced Fund
Dinsmore Somewhat disagree Somewhat agree Underresourced Fund
Dr Wonderlich Somewhat disagree Somewhat agree Complex Processes Facilitate
Ellen Samberg Somewhat disagree Strongly disagree Misunderstandings Facilitate
Evanston Development Corp Strongly disagree Strongly agree Complex Processes Identify
Frank Hill Strongly agree Strongly agree Underresourced Fund
George Tebbetts Strongly agree Somewhat agree Complex Processes Create
Grace Carmichael Strongly agree Strongly agree Underresourced Fund
Greg Seeger Strongly disagree
Gregory  Primosch Strongly agree Strongly agree Complex Processes Create
Harvine Brown Strongly agree Strongly agree Complex Processes Create



Name/Organization The City of Evanston should prioritize
addressing these four barriers to
affordable housing:

The City of Evanston should prioritize
investing in these four strategies to
reduce barriers to affordable housing:

The most important barrier to
affordable housing that the City of
Evanston should address is:

The most important strategy to reduce
barriers to affordable housing that the
City of Evanston should pursue is:

Heather Conway Sommers Strongly agree Strongly agree Underresourced Identify
Jamie Thome Neither agree or disagree Somewhat agree Misunderstandings Fund
Jane Strongly agree Strongly agree Misunderstandings Facilitate
Jane Lupton Somewhat disagree Somewhat agree Affordability and high taxes Fund
Janet Alexander Davis Strongly agree Strongly agree Underresourced Create
Jeff andersen Strongly disagree Somewhat agree Complex Processes Identify
Jenny Calero Somewhat agree Strongly agree Complex Processes Facilitate
Jill Graham Somewhat agree Strongly agree single-family residential zoning with

minimum lot sizes in wards with no
affordable homes

Update zoning to facilitate scattered-site
mixed-income housing

Jill Skwerski Strongly agree Strongly agree Underresourced Fund
Jillana Enteen Strongly agree Strongly agree Underresourced Fund
Jim Slingo Somewhat agree Neither agree or disagree Underresourced Fund
Joan Linsenmeier Strongly agree Strongly agree Complex Processes Fund
Jodie Eason Strongly agree Strongly agree Underresourced Fund
Joi-Anissa Russell Strongly agree Strongly agree Insufficient Data Identify
Jori Kovarsky Strongly agree Strongly agree Underresourced Fund
Kathy Hayes Strongly agree Strongly agree Underresourced Identify
Kathy Thomas Strongly agree Somewhat agree Complex Processes
Kelly Marcelle Strongly agree Strongly agree Underresourced Identify
Kim Perutz Strongly disagree Strongly agree Underresourced Fund
Koren Vanzo Somewhat agree Somewhat agree Complex Processes Identify
Kristen Somewhat disagree Strongly agree Underresourced Fund
Leah Hungerford Strongly agree Strongly agree Misunderstandings Identify
Linda Kruhmin Strongly agree Strongly agree Complex Processes Fund
Lonnie Dunlap Strongly agree Strongly agree Underresourced Identify
M. A. Somewhat agree Somewhat disagree Facilitate
Mara Jauntirans Strongly agree Somewhat agree Complex Processes Fund
Mark Karlin Strongly agree Strongly agree Underresourced Create
Mary and Daniel Cornell Strongly agree Strongly agree Underresourced Fund
mary laney Strongly disagree Strongly disagree Complex Processes Facilitate
Megan McClung Somewhat agree Somewhat agree Insufficient Data Facilitate
Meghan Shea Strongly agree Strongly agree Underresourced Fund
Michele Hays Somewhat disagree Somewhat disagree Underresourced Fund
Nell funk Strongly agree Somewhat agree Misunderstandings Facilitate
Patricia  Kay Somewhat disagree Somewhat disagree
Patrick Briody Strongly agree Strongly agree Misunderstandings Facilitate



Name/Organization The City of Evanston should prioritize
addressing these four barriers to
affordable housing:

The City of Evanston should prioritize
investing in these four strategies to
reduce barriers to affordable housing:

The most important barrier to
affordable housing that the City of
Evanston should address is:

The most important strategy to reduce
barriers to affordable housing that the
City of Evanston should pursue is:

Peter Hague Somewhat disagree Strongly disagree An open discussion as to the need for
subsidized housing.

Phyllis Nickel Strongly agree Strongly agree Complex Processes Create
Richard Kata Neither agree or disagree Neither agree or disagree Misunderstandings Identify
Ron Clewer
Gorman & Company

Strongly agree Strongly agree Misunderstandings Identify

Ruth Zekowski Strongly agree Strongly agree Insufficient Data Identify
S Strongly agree Strongly agree Complex Processes Create
SANTANA HOUSEHOLD Strongly agree Strongly agree Underresourced Create
Serena Bernstein Strongly agree Somewhat agree Insufficient Data Fund
Shannon Pritchard Strongly agree Strongly agree Underresourced Fund
shirley adams Strongly agree Strongly agree Insufficient Data Fund
Silvia Rodriguez Somewhat disagree Somewhat agree Underresourced Fund
Siobhan Donati Somewhat agree Strongly agree Complex Processes Create
Siobhan Drummond Somewhat agree Somewhat agree Insufficient Data Fund
Siobhan Moffitt Somewhat agree Somewhat agree Underresourced Fund
Susan Brown Neither agree or disagree Somewhat agree Misunderstandings Create
Teresa Cortas Somewhat agree Somewhat agree Underresourced Identify
Thomas Hempel Strongly disagree Somewhat disagree Insufficient Data Reduce Tax Payers Taxes
Toni Rey Strongly agree Strongly agree Underresourced Fund
Trisha Connolly Somewhat agree Somewhat agree Insufficient Data Fund
William White Somewhat agree Strongly agree Underresourced Fund

Strongly agree Somewhat agree Misunderstandings Create
Underresourced Fund

Somewhat agree Somewhat agree Complex Processes Fund
Somewhat agree Somewhat agree Underresourced Elder housing
Somewhat disagree Somewhat disagree Complex Processes Create
Somewhat agree Somewhat agree Insufficient Data Identify
Neither agree or disagree Neither agree or disagree Misunderstandings Identify
Strongly disagree Strongly agree Complex Processes Fund
Strongly agree Strongly agree Complex Processes Fund
Strongly agree Strongly agree Underresourced Fund
Strongly agree Strongly agree Complex Processes Create
Neither agree or disagree Strongly agree Insufficient Data Fund
Neither agree or disagree Somewhat agree Underresourced Fund
Strongly disagree Strongly disagree There are no barriers to affordable

housing. You are inventing a crisis that
doesn’t exist.

Spend the money elsewhere, like beefing
up the police department.



Name/Organization The City of Evanston should prioritize
addressing these four barriers to
affordable housing:

The City of Evanston should prioritize
investing in these four strategies to
reduce barriers to affordable housing:

The most important barrier to
affordable housing that the City of
Evanston should address is:

The most important strategy to reduce
barriers to affordable housing that the
City of Evanston should pursue is:

Neither agree or disagree Strongly agree Complex Processes Create
Somewhat disagree Strongly disagree Facilitate

 concentration of affordable housing in
several neighborhoods. Poor distribution
of housing throughout the city.

Fund

Strongly agree Strongly agree Underresourced Create
Strongly agree Strongly agree Underresourced Identify
Strongly agree Somewhat agree Misunderstandings Identify
Strongly agree Strongly agree Misunderstandings Facilitate
Somewhat agree Strongly agree Complex Processes Fund
Strongly agree Strongly agree Underresourced Fund
Strongly disagree Somewhat agree Insufficient Data Create
Strongly agree Strongly agree Underresourced Identify
Neither agree or disagree Somewhat agree Insufficient Data Finding locations for affordable housing;

with all the high rise development in
downtown Evanston and the increase in
property values and taxes for individual
properties, there's no place to put
affordable housing.  Unless the City is
designating some of the current new
downtown apartment/condo buildings as
affordable housing, which I doubt.

Strongly agree Strongly agree Underresourced Fund
Somewhat agree Neither agree or disagree Insufficient Data Identify
Neither agree or disagree Neither agree or disagree
Somewhat disagree Neither agree or disagree Misunderstandings Facilitate
Somewhat agree Strongly agree Misunderstandings Fund
Strongly agree Somewhat agree Complex Processes Fund
Somewhat disagree Somewhat disagree Complex Processes Identify
Strongly agree Strongly agree Misunderstandings Identify
Somewhat agree Somewhat agree Underresourced Identify
Somewhat agree Somewhat agree Misunderstandings Identify
Strongly agree Strongly agree Underresourced Identify

Strongly agree Underresourced Identify
Underresourced Fund

Neither agree or disagree Neither agree or disagree Misunderstandings Fund
Strongly agree Strongly agree Insufficient Data Fund
Strongly agree Strongly agree Complex Processes Fund
Somewhat agree Strongly agree Fund rent subsidies for current residents

facing greatly increased rent costs.
anti-displacement initiaves for ward 5 and
other residents facing skyrocketing rent



Name/Organization The City of Evanston should prioritize
addressing these four barriers to
affordable housing:

The City of Evanston should prioritize
investing in these four strategies to
reduce barriers to affordable housing:

The most important barrier to
affordable housing that the City of
Evanston should address is:

The most important strategy to reduce
barriers to affordable housing that the
City of Evanston should pursue is:

Somewhat agree Somewhat agree Underresourced Fund
Strongly agree Strongly agree Complex Processes Create
Strongly agree Strongly agree Complex Processes Assistance with applications
Somewhat agree Strongly agree Complex Processes Create
Strongly agree Strongly agree Complex Processes Fund
Strongly agree Strongly agree Underresourced Identify
Somewhat agree Strongly agree Complex Processes Create
Somewhat disagree Somewhat disagree Underresourced Revisit the definition of affordable housing

in an era when much of housing is
unaffordable for those below a certain
income threshold. New initiatives that
expand beyond a charity model to
address deep-seated inequities in
housing access.

Somewhat agree Strongly agree Insufficient Data Identify
Somewhat agree Somewhat disagree Underresourced We need to revisit the Why! Sell the value

proposition to the citizens of Evanston.
How will this affect quality of life for
existing residents. Taxes?

Strongly disagree Strongly disagree
Neither agree or disagree Somewhat disagree Unnecessary need End ridiculous reparations and stop

punishing hard working Evanston
residents with low income housing

Somewhat agree Neither agree or disagree Insufficient Data Identify
Somewhat agree Somewhat agree Complex Processes Fund
Somewhat agree Strongly agree Underresourced Identify
Neither agree or disagree Strongly agree Housing supply Identify
Strongly disagree Strongly disagree Renters pay a higher effective tax (as a

percent of value) than owner-occupants.
If renters received the same exemption as
homeowners, their housing cost would
drop by about $75/mo.

To the extent funds permit, renters should
receive a payment from the City to
compensate for the homeowner tax
exemption that they don't receive.

Somewhat agree Somewhat agree Insufficient Data Facilitate
Strongly agree Strongly agree Underresourced Fund
Strongly agree Strongly agree Underresourced Fund
Somewhat disagree Strongly disagree Insufficient Data Identify
Strongly agree Strongly agree Underresourced Identify
Strongly agree Strongly agree Complex Processes Fund
Strongly agree Strongly agree Complex Processes Fund
Somewhat disagree Somewhat agree Insufficient Data Identify
Strongly agree Strongly agree Underresourced Create



Name/Organization The City of Evanston should prioritize
addressing these four barriers to
affordable housing:

The City of Evanston should prioritize
investing in these four strategies to
reduce barriers to affordable housing:

The most important barrier to
affordable housing that the City of
Evanston should address is:

The most important strategy to reduce
barriers to affordable housing that the
City of Evanston should pursue is:

Neither agree or disagree Somewhat agree Misunderstandings Facilitate
Neither agree or disagree Somewhat agree Misunderstandings Fund
Strongly agree Somewhat agree Underresourced Fund
Strongly agree Strongly agree Complex Processes Create
Somewhat agree Strongly agree Insufficient Data Identify
Somewhat agree Somewhat agree Complex Processes Fund
Strongly disagree Strongly disagree police defund the police



Name/Organization Anything else you'd like to share about barriers to affordable housing in Evanston?

Adina Kleiman 
The need is very great

Albert Green
I want to live on the Upper West Side in NYC. Should I demand that NYC UWS provide me affordable housing? It’s life, it’s not always fair. Quit
asking me to fund people WANTING not needing to live in Evanston.

Amanda

Evanston is pushing a huge amount of people out with the lack of affordable places to live both buying and renting. If anyone wants to live near
any of the CTA or metra stops (5 minute walk), there are basically no apartments under $2500/month. Some people are lucky to be afford that
monthly cost, but a lot of us can’t.

And forget about buying a house here. There’s barely any condos under $200k, let alone houses or townhomes. The condos that I’ve seen that
are affordable, have a ridiculous monthly HOA. Then tack on Evanston property taxes, and it’s completely unaffordable.

You need to invest in actual affordable places to rent and buy. AND an apartment that has rents for $2000/month is NOT affordable.

If there’s grants for individuals, I don’t think there should be a major stipulation on someone’s income. For example, someone that earns
$85,000/year might be considered above median income on paper. When you start to factor in student loan payments, and inflation, their net
income is limited.

Ann  Hunwick Make sure that affordable housing is affordable and that participants are current evanston residents and not imported from the city
Ann Stoner Focus on how creating housing for everyone in Evanston benefits everyone including higher income homeowners
Ashlee Miller-Berry Not having a housing authority to manage resources.

Birch Burghardt
Although I chose only one each as the most important “barrier” and “strategy” it is clear that everything listed was also very important. I’m
grateful that these questions are being asked.

Bruce Nesvig
We should not charge off to get funding before creating a consensus that we have fully identified the specific housing needs that will serve the
Evanston community.  Only then should there be further discussion.

Bruce Soboroff
Force all these new apartment buildings being built downtown to accept a designated number of subsidized residents who otherwise could not
afford to pay the ridiculously  high rents these buildings charge.

Catherine Lott
I believe ownership for low-income residents is vital. We cannot solve problems that rely on the profitability of rental units. Owning real estate
improves outcomes today and for generations to come.

Chris
An additional issue is the ticketing system in Evanston which creates revenue by charging extortionate prices for minor violations. These tickets
disproportionately target and effect the poorer citizens while they also never see the benefit of these funds

Colette Allen The strategy question was difficult. I think all of them are important.

Craig Jakobsen
The local neighbors community should have LESS control over where affordable housing goes. Evanstonians are generally in favor of affordable
housing, we shouldn't allow neighbors to block affordable housing on their block/in their community.

Daci Jett 

Property taxes are too high. That plays into how much housing costs.
Have architects design affordable housing that makes residents feel safe, peaceful, inspired, and part of a community. It has to be nice for
people. Architecture goes a long way toward shaping a person's mood and outlook.



Name/Organization Anything else you'd like to share about barriers to affordable housing in Evanston?

David Besanko

Affordable housing should be *the* priority for the current administration in Evanston. As a community we need to remove restrictions that
impede the supply of housing, particularly for those with low incomes. We need an attitude of YIMBY (yes in my backyard) rather than NIMBY. At
the same time, we must provide financial assistance to those who struggle to be able to afford housing.

Dr Wonderlich
Evanston is finite space and not penalizing people in affordable housing by increasing their rent when their income increases, thereby creating
an unending cycle of needing help.

Ellen Samberg

There's some sort of section8 or section 8 type housing in the building next to mine.  The people who take these apartments are frequently, loud,
messy, and unpleasant.  If Evanston wants more of these types of people, at least have rules that make it easy for them to be forced to leave...
or the people who live here now and make Evanston a pleasant place to live will leave.

Evanston Development Corp Understand criteria in selection and funding. How will you ensure funds will be used as intended?

George Tebbetts

Perhaps one barrier to more *housing* in Evanston is community involvement. Many in the community seem to be opposed to any new housing
near (or even far from) their home.

More *housing* will make housing more affordable in Evanston. Increasing the stock of housing in desirable areas (along transit) by continuing to
remove zoning restrictions will reduce the housing cost in Evanston.

Harvine Brown Make developers more accountable and not just set aside few affordable units available it should be all units
Heather Conway Sommers Too much luxury and high priced development in Evanston that creates economic, cultural and social segregation.

Jane
Developers tend to only to build upscale units without even thinking about affordable units!

Jane Lupton 
Please focus on larger properties for young families, who are completely priced out of Evanston. One bedroom apartments do nothing to help
build capacity for families.

Janet Alexander Davis
Make it a priority as we are losing the folks we need o be able to say we are a diverse community. That can’t be said if low income brown and
black citizens no long can afford to live here and that’s exactly what’s been happening for years.

Jeff andersen
Throwing money at the problems solves nothing. Specific Root causes must be addressed or researched by the city beforehand. We can't put
the cart before the horse.

Jenny Calero

Educating the community about what types of affordable housing exists (difference between public housing, rental assistance units and “section
8”, vouchers, etc, maybe even LIHTC units).  There is “misunderstanding” as stated in the barriers section and it leads to pushback of new
housing developments.

Jill Graham

Evanston's original Climate Action Plan (2005) established the goal of creating a municipal housing stock (through public policies and incentives
to developers) in terms of affordability that matched the incomes earned by all those who are employed in Evanston, all to minimize commuting
to work (and the pollution it causes). Anyone working for a public or private employer in Evanston should have the option (in terms of housing
that is affordable, given the income they earn at their job) to live near their workplace, and have their family benefit from all that Evanston has to
offer.

Jill Skwerski Without money for the creation of new affordable units,  COE will have little to no impact on moving the needle.



Name/Organization Anything else you'd like to share about barriers to affordable housing in Evanston?

Jim Slingo

Affordable housing should absolutely be for all ages no more senior only housing, It should be almost exclusively 3 units or less per lot (except in
Downtown Evanston), it should be allowed in all areas, it should be primarily for African Americans and their generations (as addressed by
reparations) + some Latinx, It should include SRO's to house the homeless who are from Evanston and have documentation to prove it at very
low rent or free for those unable to work full time for a limited period, please not so many units in one area (apartments/ condos) so that there
would be any parking restrictions for any neighborhood where it is built) include plenty of parking on the sites where it is built. Ideal example:
convert a single family home to a 2 unit + a coach house/ per lot and no more or 3 unit maximum/ lot, except downtown.

Joan Linsenmeier

Several groups, including the city, are involved in issues related to housing in Evanston. Better collaboration/coordination around a broader city
housing plan could be helpful.

Also, I found answering some questions challenging. For example, the strategies I see as most important fall into more than one of the four
broad categories.

Jodie Eason
Our vibrant community needs members across all demographics. As a homeowner, I strongly support increased affordable housing. Housing is a
human right and I hope we work towards ensuring all our neighbors have access to safe, secure homes.

Kathy Hayes
understanding and creating anti displacement initiatives would assist the city in understanding and providing services in a balanced range to
Evanston residents.

Kathy Thomas Build affordable housing in every neighborhood
Kelly Marcelle It’s important ALL wards address barriers to affordable housing. The 7th Ward needs to take an active role in this.

Koren Vanzo

Preventing developer rebuilds in SW Evanston who resell for $1 million! Impacts everyone's assessments. Prevents seniors to age-in-place,
singles to own a home and young families to buy affordable homes to benefit from good schools. Stop this gentrification. Instead enact a control
of some sort to give these three groups a chance to live in this little hamlet of Evanston.

Kristen

This survey is a bit confusing in its formatting. The single biggest barrier to affordable housing is its absence. You can do all the research,
conversations, planning, barrier removal you want but if there is no affordable inventory it doesn’t matter. What is missing from this list is rent
control

Leah Hungerford I would like to see more targeted solutions for survivors of gender-based violence.

M. A.

Taxes are a main problem in Evanston pushing many long time homeowners out. New people come in and buy these modest homes and turn
them into huge homes with additions. The modest homes disappear. Our city managers keep thinking of more and projects that end up costing
the taxpayers too much.

Mara Jauntirans

The council and various committees bend to too much back and forth from  people opposed to affordable housing initiatives, which makes
approvals drag on and the process more expensive. All wards should plan for affordable housing but proximity to public transportation should be
prioritized.

Mark Karlin A recognition of and commitment to supplying more affordable housing in a diverse commmunity.

mary laney
Do not destroy Evanston neighborhoods by turning the suburb homes into apartments.

Megan McClung
Maintaining positive landlord-tenant relationships is a requirement to reducing barriers for displacement.  More resources are needed to help
individuals who fall behind in rent because of health or lost wages.



Name/Organization Anything else you'd like to share about barriers to affordable housing in Evanston?

Meghan Shea Thank you for recognizing this as an issue and beginning a plan for addresing this.

Michele Hays

Much of the above language implies that lack of affordable housing is accidental or a misunderstanding instead of systems working as intended
to deliberately exclude people, especially people of color.  More aggressive language and accountability is needed in this campaign for it to work.

If you keep saying that the problem is a "misunderstanding" and not a flagrant lack of accountability for people in power, nothing will change.

Patricia  Kay THe real estate taxes in Evanston is insane.  Comparable to most places in the US,  Evanston is way out of line

Peter Hague

I am unconvinced that "affordable housing" is really an issue in Evanston.  Housing here is not and has never been really affordable due to the
barriers of demand for location, very desirable neighborhood draws and heavy taxation.  Other than heavy taxation which is becoming heavier
the "barriers", to me, are a function of the desirability of Evanston.

Ron Clewer
Gorman & Company After identifying, facilitating is an essential component to helping overcome the misunderstandings.
Ruth Zekowski Does this include rental or only ownership?

S

We recently had a couple purchase a very expensive home across the street from us. They had moved from the City after selling their Condo
(the cost of the later was equivalent to the cost of the new home).

I think a lot of people are exiting the City where even a small condo in a "desirable" neighborhood can cost more than a modest home in
Evanston.

With this trend comes an influx of upper middle class individuals. As property taxes increase, socioeconomic diversity declines. Maybe a mom
and pop landlord who could afford to keep rents modest in the past, can no longer do so just to survive. Some eventually sell, and it is not
uncommon to see multi-family properties deconverted, which further reduces affordable housing.

At this pace, I'm afraid Evanston's demographics will soon look like those of other North Shore suburbs- wealthy and white. If deliberate effort
isn't made to increase accessibility for the have nots while perhaps limiting the buying power of the haves, then I think it's inevitable despite the
greatest intentions.

SANTANA HOUSEHOLD 
I lived outside of DC and there was a program in my area that mixed affordable housing with "traditional housing". It kept people from being
segregated https://www.loudoun.gov/1813/Affordable-Dwelling-Unit-Program

shirley adams
Housing is fundamental, so families can be safe, children can go to school and adults can work and improve lives.

Silvia Rodriguez

Sad to see all the families that have had to leave Evanston post COVID. Rental units are ridiculously high (we need some kind of oversight
regarding that, btw), and houses for sale are even more absurdly priced. If out city doesn’t prioritize housing for low and moderate income
families, Evanston will become another Wilmette

Siobhan Drummond
Funding is crucial -- poverty and homelessness have many destructive tenacles -- but care should be taken about where that funding goes;
predatory realtors buying up cheap properties and turning them into McMansions is not helpful.



Name/Organization Anything else you'd like to share about barriers to affordable housing in Evanston?

Susan Brown

When looking at the issue of affordable housing I hope and pray that you will look at this from all angles.  My son is a struggling musician trying
to pursue his dreams but how can he live in Evanston with rents so high?  He would benefit from affordable housing too.  Don't forget the poor
white people struggling to live in Evanston too.

Teresa Cortas Data is important.  Who really needs the housing and how can we get them housed in the right sized housing as quickly as possible.

Trisha Connolly

COE must look at the policies that currently exist that are barriers to housing:  weak IHO, lack of partnerships with small landlords to incentivize
affordable units and support for section 8 vouchers city-wide.  Lack of transparency in housing options.  This must end.  It is a disgrace for us to
use public funds to hand out to 3rd parties with out a clear accounting about how money is used.  This also creates an opaque situation where it
is difficult to find out who is responsible when something goes wrong.  Create a department of housing at COE.  This will not be perfect, but there
will be a way to provide accountability.

William White
Identifying opportunity sites remains a top priority as well. Many residents do not know where potential affordable housing may be located and
how to support the efforts in those areas/sites.
I know small landlords who raise their rent because taxes and water goes up. I am sympathetic, but the increases are more than cost of living
increases/raises making it impossible to keep up.

I would like to buy a home, but I have to stay within a certain area so that my son can remain in a middle school program that is serving him very
well. I also care for my dad, who is an elder.  I can afford a small home that needs some work until you add the taxes. The TAXES are a buzzkill
for new homeowners like myself. I am hopeful that I will be able to buy once my son finishes 8th grade and I can live anywhere in Evanston.
Hopefully the interest rate will drop significantly by then. The houses aren't worth the cost.
This survey was very poorly constructed. The jargon and syntax was incredibly convoluted and should be redesigned and re-sent. This doesn’t
seem like it underwent any revision or testing before being sent out citywide.
Older people are unable to make ends meet.
Why not after limited study just use the 10million to provide affordable housing?
This survey was poorly designed.
Rental housing that is affordable but inaccessible due to management companies' unreasonable minimum income requirements and
over-reliance on credit scores as a metric.
Stop manufacturing crises. The public is not falling for it anymore.
More accessibility to affordable housing.
Taxes! As middle income earner my prop taxes are the most expensive part of my mortgage. why should my taxes pay for low income afford to
live here when they are not contributing to uplifting our income.
Needs to be done now- not years from now after more committees and more forums. Now!!!
Focus on single adults between the age of 25-55.
I am a resident of the Ann Rainey subsidized senior apartments on Howard Street. What sounded like such an incredible programhas turned into
a nightmare for all of the residences. I don't understand why the city hasn't stepped to correct this blight on the city s image



Name/Organization Anything else you'd like to share about barriers to affordable housing in Evanston?

Evanston does well to make evidence-based decisions and to find/allocate funding; facilitating community conversations/education will help
ensure the specific and unique housing needs of Evanstonians are being met *and* welcomed/supported by the surrounding community.
Given the existing knowledge of need and strategies, Evanston should have a bias to action - let's not study the problem while families wait.
Taxes in Evanston are already some of the highest in Cook County.  There are significant financial disincentives for lower income people to do
anything but to stay where they are, unless it's to move to less expensive towns or cities.  Funding for rehabbing properties owned by lower
income residents--and keeping property taxes and fees low are about the only things that seem feasible if the City wants to lower burdens on low
income residents.
This is a very slanted survery. It assumes that survery takers are all in agreement as to why Evanston should provide more affordable housing
for residents or future residents. So I would have to stress that the City should first survey residents if this is really how they want their staff at
City Hall to spend their time coming up with these kinds of surveys that already assume we agree with the premise of the survey.
Why isn't Evanston collaborating with Wilmette, Winnetka and other north suburbs to share the burden of funding and creating affordable
housing and addressing homelessness? Will Evanston investigate at what point adding density and affordable housing begins to adversely affect
existing property values? Will Evanston stop focusing on building apartment units and encourage building condos and properties that provide
opportunities for home ownership and building generational wealth? Will Evanston reform landlord/tenant laws so that, when inexperienced
homeowners are encouraged to build and lease out ADUs, but then don't know how to manage unruly tenants, those bad tenants can be evicted
without excessive delays and barriers, and affected neighbors have input about any adverse impact to livability in their neighborhoods?
Low Housing should  be a top priority.  It is not mentioned on this survey. Many people want to continue to live in Evanston or move here but
cannot afford to.

Create down payment assistance and grants for lower and middle income classes.
Many people in other communities comment on how expensive Evanston is how stressful parking meter fees are.
Access to technology and complexity ot the application process is a huge hurdle. Tying the eligibility to other programs would help with this. For
example, if you already qualify for Medicaid, you quality for housing assistance. That way both applicants and recipients are required to complete
fewer applications.
Policy is needed to protect renters from displacement when landlords sell their property. If a property is zoned as rental, a buyer should not be
allowed to convert it to a sfh for three years. If a property owner is unable to sell to a buyer willing to maintain rental status, COE should have the
opportunity to purchase the property and provide tenants with a path to homeownership via rent-to-own agreements.

ADDITIONALLY:

Because domestic violence is a leading cause of homelessness among women, and conversely, homelessness is a leading cause of women
remaining with abusive partners, The City should offer alternative housing to ABUSERS. Women should not be required to uproot their lives and
their children's lives in order to escape abuse. Get the abuser out, and put HIM in alternative housing and violence prevention treatment so that
he doesn't have a financial/ survival incentive to continue to return to the residence.
There are no burriers with such a do good leftist leaders. Look at Marguarita Inn



Name/Organization Anything else you'd like to share about barriers to affordable housing in Evanston?

This was not a very clear-cut questionnaire which makes me worried about how the grant would be used. I mean you need data to identify
needs. You obviously want to minimize complexity and try to streamline. Yes talk to community but also look for successful models elsewhere.
What do you even mean by local and regional partnerships?
Thank you for solicitations feedback!
HIgh real estate tax on homes and apartments make everybody's housing more costly than it needs to be.
The elderly are at greater risk than most anyone. They also don’t want housing with drug addicted people or alcoholics.
Some barriers need to be respected.  For example, the city does not have surplus budget to invest in "wants" when it has "needs".  We just
learned of a 66% increase in sewer and water fees over the next few years.  That is unacceptable!  You make it affordable for low income people
and pay for it by chasing middle income people away.  You need to listed to the majority and not the vocal minority who clamor for money to
spend on initiatives that don't benefit all.  We need a new city hall, new fire and police stations.  Where are we going to get funding for this?
Please do not say NU- we need to live within our own means.  Not everyone gets to live in a well-to-do suburb.  I cannot move to Wilmette, even
though I pray for this opportunity daily. It is a sad reality and one community cannot fix all of society's ills.
This should be collaborative approach between the city and existing multi family owners. Working together can bring additional affordable
housing to Evanston
I think the rushed manner of getting public comment on this is consistent with Evanston leaders relying heavily on the views of "key community
stakeholders" instead of residents.  The city government says we need affordable housing, but does not clarify what affordable means, what
groups (e.g. homeless, refugee, low income, missing middle) are to be prioritized and how much thu. Do any of these initiatives involve removing
more property from the tax rolls?  I am against that because it makes property tax higher for homeowners.  I think it is important that affordable
housing projects be in parts of town that do not have it already. I think surrounding communities should share in building affordable housing.
We have enough luxury apartments and condos. Let’s create more affordable rentals and perhaps more co-op’s as they also help low-income
persons!!
The solutions presented are don't exist in a vacuum.  How do you plan to address the developers who take every available space and turn it into
luxury condos? Affordable units and high-end units are two different markets, so increasing supply of one does not meet demand for the other,
yet they're competing over the same limited acreage.
stop wasting money



Name Subject Email
Amanda Richwalkski Hi Uri,

I fully support affordable housing in Evanston, and very happy that the city is applying for this grant.

I filled out the survey yesterday, and have tried catching up on previously recorded meetings.

It seems like the city already has enough research on what the city needs for affordable housing, so I hope if we do receive the grant, we
don’t need to spend more time on research. We need more inventory, both to purchase and to rent.

In my survey response, I included that I feel like the current available housing is pushing a lot of people out of the area. I am personally
feeling this. According to HUD and CPAH, I am above the AMI “median” income levels, I think I’m considered 90%. I don’t understand how
or who conducts these calculations, because when I look at what’s for sale in the area, I would not be approved for a mortgage for most of
these homes. The rental availability is the same, with a huge majority of rentals over $2000k/mo, which is not affordable to me.

Maybe some initial solutions is partnering with lenders in the area to make purchasing a home more attainable, especially for people like
me, that are in this weird situation that we’re considered above median AMI, but we still can’t buy in the area.

Or is there a way to adjust AMI, at least with CPAH?

Another observation when looking at homes for sale, mainly condos because those are the only options in Evanston that are affordable, is
the insane monthly HOA fees. I don’t know what a solution would be there because condos are private, but this is a huge barrier to home
affordability for people like me.

These options like partnering with lenders are some initial things that could happen, without worrying about timeframes for construction
and development.

Thank you,

Amanda
Brenda Dillard

Charlene Bos You could pay inspectors with the money we are losing in permits. Takes so long to get one that even honest people have built without
applying.
We are a joke in the construction trades.
Charlene Bos
Florence

PRO Housing Grant - Personal Feedback

Hello I feel housing should be open and people want be homeless because so many need help I hope this money will help more people
like me I appearance homeless now with two kids but it's not about me just please save the people

Get Inspectors That Actually Know The Laws
and Enforce Them!!!! Garages, houses fences
porches and more are not monitored. Even
making repeated calls from numerous
neighbors get no response!!!! Overheard a
builder talking about what he got away with
and his intent to do more in Evanston
because was easy.



Gail Schechter PRO Housing Feedback Dear City of Evanston Housing & Community Development Staff Team,

I am pleased to provide this feedback to the City of Evanston as you apply to HUD for a grant of "$10 million to reduce barriers to
affordable housing." As a long-time affordable housing justice advocate and practitioner, including serving as Executive Director of Open
Communities for over 22 years until 2016, I commend you for taking this step, recognizing that the municipality itself can and should play a
pro-active role in facilitating mixed-income housing.

My main critique of your proposal and plan is that the four main barriers you identify -- misunderstandings, insufficient data,
underresourced, and complex processes -- miss the most significant barrier to affordable housing: the City of Evanston's own policies.

I strongly recommend that the City of Evanston engage in an investigation of all its internal housing-related programs and policies in a
similar format to the old "Analysis of Impediments to Fair Housing" requirement of HUD, in which the City looks at its own development
trends by protected class over the last 30 years or so (e.g., the proliferation of small (even micro) units downtown, owned or tenanted by
"empty nesters," students, and "young professionals"; the dramatic exodus of renters with Housing Choice Vouchers and the Black
population overall; etc.) and what allowed this to happen. What were the incentives? How did developers advertise? What kind of
enforcement of "affirmatively furthering fair housing" requirements did Evanston undertake? HUD has a comprehensive publication on this
that you can use: https://www.hud.gov/sites/documents/FHPG.PDF In short, Evanston should use some of the HUD funds for an internal,
third party audit of its policies in connection to trends.

I can give one example. Evanston's Inclusionary Housing Ordinance was only adopted *after* most of the big condo buildings were
already approved. Moreover, because it started out only applicable to homeownership, Evanston had nothing in place when the market
moved to rentals. And again, the application to rentals was too little and too late. This would be revealed in detailed through such a study.

Finally, community education to bust myths about affordable housing and the people who live in it should be accompanied by a "visioning"
exercise. The question is not so much "what is affordable housing" and "do we want or need it" but what kind of community do we want to
be. Framed in this way, it is much easier to keep everyone's attention focused in a unified way on what a welcoming Evanston means.

Thank you very much in advance for your consideration and incorporating this anaylsis into your plan.

Sincerely,

Gail



Jeanne Lindwall Cade,



It was really nice seeing you and Uri yesterday. I had a couple of additional thoughts that I wanted to share.



First, a bit of technical advice about submitting the application. Make sure that the City’s SAMs registration. When we went to upload the
Chicago Heights/HACC application we had been given login info for a HACC account that had been deactivated by HUD. It took our
HACC staff a bit of scrambling (after 5 pm) to find an active account that could be used to upload the files. The second thing is to make
sure that you get the receipt confirming that the application has been received. If you find out after the fact that HUD didn’t get the files,
there isn’t much you can do except cry.



As to the application itself, I think that one of the biggest barriers that Evanston faces is perception. I don’t think the issue is that residents
don’t know what affordable housing is, but rather think that it’s only being built in the 5th Ward. If this perception is to change, data is
needed to show where naturally occurring affordable housing is today (along with the scattered site and other recently built low-income
projects). There are pockets of smaller (more affordable) SF houses all over Evanston. I’m not sure if it is still true, but fire and police staff
often found housing in NW Evanston along Cowper and other nearby streets. Before being taken over by students, the Fireman's Park
neighborhood provided many affordable options.



Demand from competing groups has an impact on price (groups of students can outbid lower-income households). And, as discussed
yesterday, nobody has a really good handle on where the opportunity sites are. I think that there are a variety of success stories to tell that
show how Evanston has affirmatively furthered fair housing and racial equity. I’ll leave it to you to decide what is most compelling.



Evanston is no longer the segregated community that it once was.  Redlining policies of the 1920-1960s resulted in the concentration of
Evanston’s historic black population. Zoning allowed development at higher densities than in other parts of Evanston to accommodate a
growing Black population within this defined area. Fast forward to today and the 5th Ward is a much more demographically diverse
community. But, due to the age of the housing stock, inability of lower-income residents to adequately maintain properties there is a need
for housing rehabilitation and renewal that continues to today. Evanston’s CDBG program has include housing rehab initiatives since its
inception, multifamily inspections not to drive low income residents out but to ensure that everyone lives in safe housing, availability for TIF
funds for eligible housing initiatives. With respect to the comments that Black residents are being priced out of Evanston, I don’t know
whether the Black has actually declined or that they have more options to choose from.



Affordability is income driven. Even a $1 million mansion is affordable if your income is high enough. Evanston has a long tradition of
planning policies designed to provide a broad range of housing types and price points. (I provided Meagan Jones with copies of the 1974
and 1986 Comp Plans that might be helpful)



Since Evanston was almost completely developed by 1960 and completely surrounded by other incorporated communities, expansion of
affordable housing needs to come through preservation of existing affordable housing or the thoughtful redevelopment of available
opportunity sites. This get back to data and overcoming the perception that the City’s policy is to concentrate low-income housing in the
5th Ward. While the “easy” sites may have been in the 5th Ward due to the cost and availability of vacant land, need to demolish
deteriorated buildings and parcels already zoned for multi-family development, that dynamic may be changing.



This is all just stream of consciousness so take from it what you will. I hope it is helpful as you craft the application. I know just how big a
job you still have in front of you. I’m off to France for a week so far now, good luck!



Jeanne

Lenny Lamkin Housing The money should be spent in 3 ways .



1.  Set up a fund in partnership with area banks to pay the down payment for city employees to be able to buy a home/condo in Evanston.
And/or lower interest rates .



2. Similar program but aimed at assisting renters in buying affordable condominiums.



3. Supporting Noah landlords in subsidizing their rents and a fund to help them keep their affordable apartments up to city, county and
state ordinances and laws as well as other necessary repairs.

PRO Housing Grant Application



Les Jacobson Affordable housing impediments

Attached is a LWVE letter with comments from the League on the draft application. Thank you for the opportunity to provide our input.

Here’s another: why should most residents care? Perhaps a campaign would be in order to reinforce the benefits of increasing affordable
housing to keep Evanston vitally diverse.



Thanks,

Les Jacobson

Michelle Jordan PRO Housing Grant application
Rob Anthony We’re certainly in favor of all of those things as inaccurate stereotypes about what affordable housing looks like and who lives in affordable

housing is certainly a barrier when we seek to develop affordable housing, and increased funding and streamlined construction processes
can reduce costs, time, and risk.

Trisha Connollly Pro Housing feedback To: City of Evanston Housing/Community Development Staff-



I urge the City to review their own policies regarding housing that are barriers to increasing long term affordability in Evanston, while
drafting a response to this grant. I understand time is short, but I urge you to do this.



This review would include:

 *internal housing-related programs and policies 

* the reduction of renters with Housing Choice Vouchers in Evanston

* a few micro-units, while an overabundance of above market units (to get those micro-units) This lacks vision for increasing affordability in
Evanston.

* A plan to strengthening of our Inclusionary Housing Ordinance in line with Chicago's.

*ADU's - there is no data that supports this is a pathway to affordability

*The decrease in the Black population in Evanston, how have housing policies contributed to this?

*Enforcement of following the law/policies in place regarding vouchers, rights, problem landlords.

*Greater transparency on the use of public money for housing; at minimum specific policies that require non-for-profits to publicly outline
the financials; where and how money is spent.  This is so we are clear on how well housing providers are doing with delivering to the
community.

*Ways in which harm is going to reduced on marginalized communities who are giving feedback about a project.  This is not
"myth-busting." It is more about community engagement and participation to see what the community is interested in doing around
affordable housing and where it could work in their community (ward). Include them as partners, not adversaries.  What would COE need
to do to better ensure this?



Thank you for your time.  I hope we will be successful in being awarded this grant.



Regards,



Trisha Connolly

2nd Ward



October 17, 2023

Sarah Flax, Director
Community Development Department
City of Evanston
housing@cityofevanston.org
sflax@cityofevanston.org

Dear Ms. Flax:

Members of the LWVE have reviewed the draft PRO Housing Grant application and

on behalf of the board of directors, we would like to offer comments. We think

the City’s approach, the defined barriers and identified strategies to reduce or

eliminate those barriers, is sound. The League is aware of the priority the city has

placed on affordable housing and the efforts and achievements as well as

strategies discussed in recent years, and we believe your draft grant application

responds to the continuing challenges.

You may be aware that the LWVE reviewed and adopted updated positions on

housing and on zoning just a year ago. Based on those positions (attached) and

the eligible activities identified in the NOFA, we believe that you have addressed

most of the League’s priorities.

We are especially pleased that the following League priorities have been included:
● Develop / update housing plan, community development strategies, and

zoning and land use policies

● Develop a proposal to streamline and modernize local permit processing,

such as by enabling one-stop or parallel-process permitting

● Develop and expedite a proposal for higher-density zoning for current

single-family and multi-family zones, including rezones to allow duplexes,

League of Women Voters® of Evanston
2100 Ridge Avenue, Room 1030 • Evanston, IL 60201

847-859-7883
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triplexes, or fourplexes by right in all areas zoned primarily for single-family

homes

● Fund infrastructure activities, especially in low/moderate income

neighborhoods

● Increase community resilience by investing in infrastructure improvements

and nature-based solutions to mitigate the impacts of disasters, natural

hazards, and extreme weather

Another League priority – education – is a part of the draft application, but we feel

that it could be strengthened. The League supports providing community

education about affordable housing; renter and homebuyer education,

homebuyer appraisal programs, and other educational programs; and developing

a strong fair housing enforcement program. We would like to see a stronger

statement in the barriers you have identified explicitly stating “discrimination in

housing based on protected classes”. Within strategies, we would like to see

funding for stronger fair housing enforcement; we suggest that some of the

materials and communications proposed need to combat “not in my backyard”

attitudes; and we recommend as opportunity areas are defined, that race,

ethnicity and poverty level be priority criteria and that you explore providing

search assistance in addition to community education. We are very pleased that

the draft clearly identifies and addresses health issues throughout.

In addition to the above, the League encourages the city to explore the possibility

of including one or more of the following (recognizing that budget adjustments

and application length may limit or prohibit such changes):

● Provide emergency funding to prevent homelessness and develop and

implement eviction prevention/deterrence policies and activities

● Develop regional planning models that enhance location efficiency by

focusing on connecting housing, transportation, and economic growth

● Support shared housing through actions such as revising local occupancy

regulations, rehabilitating units, establishing resident-matching programs,

or similar activities

● Strengthen commitment to affirmatively furthering fair housing. Current

wording is very high level; perhaps include specific fair housing issues



related to disability and access, fair housing enforcement, outreach

capacity, and resources.

In the draft application (pages 32-33), one strategy is to Develop illustrative
development scenarios for priority opportunity sites that are reviewed by the
surrounding neighborhood through neighborhood planning and outreach
activities. A discussion follows proposing how these scenarios would be used -
actively marketed, issuing preliminary requests for expression of interest (REI),
etc. It is our impression that this may be cumbersome and, in the end, may be
limiting, discouraging flexibility and creative approaches.

In conclusion, we think that the following overall guidelines for implementation
are important:

● Achieve equity, by making substantial investments in lower income

neighborhoods and implementing policies to ensure development of

affordable housing in higher income neighborhoods

● Encourage and incentivize multiple strategies and housing options rather

than focusing on one or two solutions

● Include in any and all plans specific activities, a timetable with quantifiable

goals and a multi-year review, evaluation and reporting

We hope these comments are helpful. We are confident that the final submission

will be an outstanding and successful proposal. If there is more that the LWVE can

do to support the proposal, please let us know.

Sincerely,

Michelle Jordan
President
LWVE



Approved by the LWVE Board 3/9/20 / Adopted by the membership 5/11/22

LWVE – Revised Housing Position
The League supports:
● housing policies that prioritize equity, lower housing costs, and the reduction of segregation,

and that focus on resident wellbeing and housing stability

● strong and effective enforcement of Federal, State, County and City Fair Housing Laws,
and the City’s Tenant/Landlord Ordinance and Condominium Regulations

● an affordable housing plan to achieve an adequate supply of affordable housing throughout
the City; a plan that includes priorities, specific actions, quantifiable goals and timeframes
and is updated regularly

● a strong and effective rental property inspection and enforcement program that requires
compliance with City ordinances and holds responsible parties accountable

● a proactive education program and increased public understanding of the need for and
benefits of affordable housing and why and how zoning and other policies and practices
must support and accommodate such housing

● training opportunities to address specific housing-related concerns of target populations

● a regional approach to affordable housing and zoning, and collaboration with area
municipalities

● a variety of options to incentivize the financing and development of affordable housing,
including using the Affordable Housing Fund to provide gap funding and utilizing non-cash
resources

LWVE – Revised Zoning Position
The League supports:
● zoning policies that prioritize equity, lower housing costs, and the reduction of segregation,

and that focus on resident wellbeing and housing stability

● reducing zoning restrictions and streamlining approval processes to encourage the use of
land and buildings in creative and impactful ways and to create more affordability

● regulations that guard against overcrowding or unsafe conditions, but opposes mandating
familial structures as a way to regulate these things

● a strong and effective rental property inspection and enforcement program that requires
compliance with City ordinances and holds responsible parties accountable

● a proactive education program and increased public understanding of the need for and
benefits of affordable housing and why and how zoning and other policies and practices
must support and accommodate such housing

● a regional approach to affordable housing and zoning, and collaboration with area
municipalities
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Background
With a population of 78,000, the City of Evanston stretches four miles along Lake Michigan’s
western shoreline just north of Chicago. Evanston’s 7.8 square miles include vibrant residential
neighborhoods, thriving business districts, and varied recreational facilities and offerings.
Interspersed throughout the community are over 290 acres of parks, including five public
swimming beaches, athletic fields, and bicycling and jogging trails. Evanston is located 12 miles
from downtown Chicago by Metra, CTA, car, or bike. The City of Evanston boasts a dense and
diverse populace in religious, racial, educational, and economic composition. Evanston is home
to Northwestern University, Northshore University HealthSystem Evanston Hospital, Ascension
Saint Francis Hospital, Rotary International headquarters, and two highly regarded school

Past Activities
Evanston has implemented and administered housing forward policies since the 1960s. The 1968
Fair Housing Ordinance and 2019 Reparations Program, attempt to eliminate exclusionary
practices against protected classes, and provide restorative justice for de-facto racial zoning and
segregating real estate practices. A 2020 amendment to the Zoning Ordinance created
opportunity for small-scale and affordable housing production and additional revenue streams for

and a rich juxtaposition and diversity in residential densities, socio-economic strata, and housing
choice that remain desirable but are not replicable under current land use controls, e resulting
decades have seen housing demand far outweigh housing supply-creatingsignificant
affordability and displacement pressures including erosion of existing attainable housing stock
and starter homes. Evanston has seen a rapidly widening disparity between household income
and rising housing costs-both for homeowners and renters. 37.5% of Evanston households are
housing cost burdened, paying 30% or more of their total income on housing, and the majority of
this burden, over 20%, is placed on households making less than or below 60% of the AMI. The
burden is higher for the subset of households that are renter-occupied with 53% being cost
burdened. This represents a significant need for additional rental housing supply.

//U

^9^ homeowners by legalizing internal and detached accessory dwelling units without parking
X requirements. Another amendment to the Zoning Ordinance in 2023 created an Adaptive Use

Code, expanding potential uses with no minimum parking or maximum density regulations.
Since 1974 the City has administered the Community Development Block Grant program and
since 2010 the Neighborhood Stabilization Program to prevent the collapse of the housing
market in the lowest income census tracts through housing rehabilitation and emergency

> o-Ker cW.
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districts. Evanston Township High School is ranked in the top 3% of high schools in the nation. r '
'jrba.o ^sYutry ,

Despite Evanston’s significant location d amenities, housing production has stagnated in part
due to adoption of early land use con ols and adoption of the first zoning ordinance in Illinois in TO

I t^e-F920s-an effort to maintain Evanston’s verdant suburban character, vanston’s historic
development patterns predate exclusionary zoning practices and these neighborhoods are
inexorably linked with the City’s identity. They-represent vibrant humbrncentered environments



assistance to qualifying homeowners-initiatives that maintain community fabric. These efforts
have slowed destabilization of low to moderate income neighborhoods, and have modestly
expanded housing choice and varied housing production strategies throughout the City as well as
successfully leveraged a percentage of affordability through market-rate developments, 72 total
units to date, in well resourced neighborhoods through the City’s 2007 Inclusionary Housing
Ordinance and its subsequent amendments.

However, these initiatives have not addressed more significant barriers that exist in the public's
perception of affordable housing and the populations these programs serve. They have not
comprehensively addressed the significant land use controls and entitlement processes that limit
a wide range of housing typologies and varied housing densities for all income levels throughout
all neighborhoods. Nor have they identified leverage points and opportunity sites to adequately
and efficiently leverage public and privately owned assets to advance housing priorities.
Currently 836 households are on the City’s Affordable Housing ^^t Listjmtljj only 13 available
units and 91 currently in the pipeline for future production —X^emand-iheJSty^s^ilin^ (Xor4-
The Comprehensive Plan & Zoning Code rewrite already underway will seek to remove these ^4^
barriers, but they require additional support and resources to find success. This grant provides
that opportunity-to supercharge these initiatives at a time when they are needed most.

Generational Opportunity

vibrant human experiences and attainable housing over parking-authentic, compatible, andviuicun iiiuucui UApviiuiiuvo cuiv* aiuuixauiv nuuoiitg uvvr — uumumiv, vvuipaiiuiu, cuju

varied architecturefqyer commodified and isolating development patterns and a sustainable
utilization of our city owned assets which represent publicly controlled, significant leverage C/l

Between 2023 and 2025 the City is undertaking a generational opportunity to prepare a new
Comprehensive Plan, new Zoning Code, and update its Inclusionary Housing Ordinance-all
critical initiatives that will position Evanston to grow, be more inclusive, more affordable, more
resilient, and less economically and racially segregated. These efforts will advance Evanston’s
goals and objectives around the creation of sustainable, vibrant, and human-centered places-
places that prioritize people, walkability, and alternative and mass transportation over cars-

points for creating lasting and meaningful primarily affordable housing opportunities.

Evanston expects to streamline entitlement and permitting processes, drive additional and diverse
market-driven attainable housing production, add much needed density to support our City
services, transit systems, business districts, and local schools, and capitalize on newly created
market rate development potential through a stronger Inclusionary Housing Ordinance. To

-amplifethes&opnortunitiesiand'ex meaningful progress toward our shared housing goals,
the City has identified the following key barriers that must be overcome immediately. These
barriers have associated strategies and activities that the City does not have the capacity to
implement on its own-activities that, with help, will provide transformative outcomes and
opportunities that strengthen Evanston and make for a more vibrant and resilient city.
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W Barrier_l.:_Misunderstandings

Misunderstandings of what affordable housing is, what it looks like, who it serves, and how it
impacts the community, suppress implementation of affordable housing initiatives and housing
production.

Strategy 1: Facilitate
Preemptively address common concerns and misunderstandings through neighborhood planning
and community-wide education and advocacy efforts.

*7
rp

• Implement a social marketing and community outreach campaign.

• Develop a pattern book of existing and potential housing typologies that are compatible
with Evanston’s diverse residential land use pattern, and varied neighborhood character.
“This is affordable housing.”

• Provide regular housing information sessions and an annual “State of Housing” report.

• Engage in ongoing planning efforts in order to build local support around housing needs,
strategies, and production at the neighborhood level.

Barrier 2: Insufficient Data
An incomplete understanding of Evanston’s existing housing stock and potential opportunity
sites prevents data driven decision making and agile implementation of housing production

Strategy 2: Identify

Inventory Evanston’s existing housing stock to implement housing preservation policies and
identify significant opportunity sites in order to leverage and implement housing production
strategies.

• Conduct a citywide survey of housing that includes existing naturally occurring
affordable housing, and underutilized public and privately owned opportunity sites.

• Produce a housing conditions database-an online inventory that identifies existing
affordable housing, potential public and private opportunity sites, and potential sites for
future land acquisition.

Establish strategies that facilitate future public-private development partnerships on identified
opportunity sites and housing preservation programs in areas at risk of housing displacement.

DRAFT - PRO Housing Application 4



• Prioritize opportunity sites by their ability to maximize and leverage affordable housing
production in resource rich areas.

• Overlay existing infrastructure conditions with identified opportunity sites in order to
prioritize annual capital improvements that facilitate future housing production needs.

• Develop illustrative development scenarios for priority opportunity sites that are
reviewed by the surrounding neighborhood through neighborhood planning and outreach.

• Actively market identified opportunity sites, and issue a preliminary Request for
Expression of Interest to assess development interest and identify a range of possible
development opportunities. Create a schedule and competitive procurement process for
development of prioritized sites with demonstrated private development interest.

• Regularly engage private landowners to judge development interest and to communicate
housing production priorities and opportunities for public-private partnership.

• Examine locations of naturally occurring affordable housing for cohesive land use
patterns or common housing typologies that may be suitable for future Conservation
Districts or as Thematic Resource Designations. Conduct neighborhood planning and
community engagement sessions in identified areas of interest to increase community
awareness and support for these housing preservation strategies.

Barrier 3; Undgrrssouwed
Limited internal and external financial and staffing capital restricts active management policies
for housing preservation, and expansion of anti-displacement programs throughout Evanston.

Strategy 3: Fund
Regularly examine existing housing conditions and data in order to strategically expand financial
and staffing capacity for programs that advance housing preservation and anti-displacement
where it can have the most impact.

• Develop and administer an Accessory Dwelling Unit (ADU) financing and development
program to increase construction of detached and internal ADU’s as both a housing
production and anti-displacement strategy. Provide homeowners with technical assistance
including but not limited to site planning, lease agreements, and tenant management
support.

• Develop, administer and add capacity to anti-displacement programs and funding
mechanisms including housing provider mitigation, homeowner retention and
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supplemental resources to mitigate fee increases, housing rehab and emergency
assistance, tenant organizing and right of first refusal programs.

• Expand the capacity of Evanston’s existing land trusts and limited equity partner
organizations through additional staff and financial support.

• Develop and administer a property acquisition fund to facilitate strategic and rapid
purchase of property capable of leveraging affordable housing production.

B^rrigr 4; Complex Processes
Existing development frameworks create difficulty navigating the City’s permitting processes,
confusion meeting complex code requirements, and add unnecessary time and costs to
developments through burdensome entitlement processes.

Strategy 4; Create
Provide information and technical assistance that help homeowners and developers navigate
common housing rehabilitation and housing production permit types expeditiously.

• Develop incentives and a streamlined entitlement and permitting process for
developments that are primarily affordable.

• Create a step-by-step resource for homeowners for types of common housing
rehabilitation and housing production permit types. “Start Here Campaign”.

Summary
The ability to address these key barriers through implementation of the proposed activities
provide opportunities for people and families to achieve housing security and to reap the
psychological and physical benefits thereof. These activities confront misconceptions and
common talking points used to sabotage housing production. In turn they remove barriers to the
implementation of public-private partnerships capable of creating significant primarily affordable
developments in resource rich areas, and activities that add capacity to implement and maintain
anti-displacement and housing preservation programs for populations and neighborhoods most at
risk. Evanston has a local and regional obligation to address these barriers and to address our
shared housing crisis. Our location near job opportunities and transit access, our history of
advancing progressive housing policies, and our shared and determined vision for the future,
combined with our community capital and political will, positions the City to leverage housing
production and housing preservation strategies where they can have the most impact and to
provide a significant and immediate return on this investment.
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City of Evanston
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Threshold Requirements
1. Resolution of Civil Rights Matters: The City does not have unresolved civil rights matters.

2. Timely Submission of Applications: This application shall be submitted before the deadline on
10/30/2023.

3. Eligible Applicant; the City of Evanston is an eligible applicant as a city government, as listed
under section III A.02 of the Notice of Funding Opportunity.

4. Number of Applications: The City of Evanston is submitting only one grant application.

Additional Eligibility and Requirements
• The City of Evanston will comply with all the eligibility requirements for applicants and

recipients of HUD Financial Assistance Programs.

• Code of conduct: The City of Evanston will submit its latest version of its code of conduct to
HUD.

• Limited English Proficiency (LEP): The City has a Language Access Policy to ensure that all
City services are accessible to LEP residents.

• Physical Accessibility: All meetings that are held in person will be held in facilities that are
physically accessible to persons with disabilities. Meetings will also be available through
video conferencing for remote access.

• Environmental Reviews: The City of Evanston will comply with applicable environmental
requirements related to this grant.

• 424-CBW Budget Form: The 424-CBW budget form is included in this application.

• Certification Regarding Lobbying: This certification is included in this application.

• Disclosure of Lobbying Activities (SF-LLL): This form is included in the application.
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City of Evanston

DRAFT - PRO Housing Application 9



Describe your efforts so far to identify, address, mitigate, or remove barriers to affordable
housing production and preservation.

Past Activities
Evanston has implemented and administered many progressive housing forward policies and
initiatives since the 1960s. Key activities implemented in the last five years have sought to
primarily address the challenges many low and moderate income Evanston residents face in
finding safe, decent, and affordable housing as well as those aimed at increasing housing
production of varied types across all geographic areas. Other more established programs focus on
housing rehabilitation, emergency assistance, and traditional anti-displacement measures for
at-risk low to moderate income populations.

More innovative programs and plans have recently been implemented in order to advance
environmental and restorative justice initiatives -acknowledging and addressing past de facto
racial zoning and land use plannin^and policy decisions^ well as segregating real estate
practices that contributed toward systemic inequities based on geographic location within
Evanston. Some of the initiatives below have demonstrated success, and through their jritfehave
uncovered new barriers that must be removed or mitigated to find further success, as well as
identified aspects that deserve additional resources and staff capacity to expand their scope.
Other more recently established initiatives, despite demonstrated success in similar communities,
remain underutilized by private development interests here, with their ultimate contributions to
Evanston remaining ideological: U n^roojd ,

Administration of Housing and Urban DevclopmenLEunding
The City receives Community Development Block Grant (CDBG), HOME Investment
Partnership (HOME), and Emergency Solutions Grant (ESG) funds annually to address needs in
our community that provide decent housing and a suitable living environment, as well as expand
economic opportunities, principally for low- and moderate-income persons. These three sources
represent the primary funding for the City’s core and proven anti-displacement and housing
preservation programs and initiatives.

• HOME funding continues to be used to advance the Tenant-Based Rental Assistance
(TBRA) program for families with children in Evanston schools. In combination with
education job training and other support, TBRA will provide stability for pcirents to raise
their children and lift two generations out of poverty. This funding is also used to further
reduce rents and construct new Low Income Housing Tax Credit properties.

• ESG funding continues to address the needs of the most vulnerable, individuals who are
homeless or at high risk of homelessness, including victims of domestic violence.
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• CDBG funding has been primarily used to make improvements to public facilities and
infrastructure, including alley and street paving, street lighting, sidewalks, and parks and
other public facilities to revitalize challenged neighborhoods and strengthen community.
This program has also been used to administer the Housing Rehabilitation Program and a
Revolving Loan Fund to provide below market rate loans to low and moderate income
liomeowners and multi-family rental property owners who are unable to secure market
rate financing for rehabilitation needs. These programs are critical to cohesive
community fabric, and maintaining generational wealth in at-risk neighborhoods.

Inylysionary Housing Ordinance
Evanston’s Inclusionary Housing Ordinance (IHO) was conceptualized in 2007 and strengthened
in 2016 and 2019 to address a decline in the diversity of the City's housing stock as a result of
increasing property values and housing costs, and a reduction in the availability ofaffordable
housing. The IHO is an acknowledgement that privately developed residential housing that is
being built in the City today generally is not affordable to low and moderate income households.
The IHO requires residential developments or developments which contain a residential
component to include a certain percentage of dwelling units in a proposed development to be
priced affordably for low-income, moderate-income, and middle-income households or to make
a payment in lieu of providing on-site affordability. m

Since its creation, this program has created over 70 units of affordable housing in otherwise
market-rate developments-increasing affordability in high opportunity areas. Despite these
efforts, the affordable housing wait list for Evanston continues to grow, and construction of new
affordable housing units through this program alone will never meet the demand that exists and
continues to grow. It must be supplemented through other housing production methods, or be tied
to a significant increase in market-rate housing production, something that Evanston has not seen
since the 1920s. a

Affordable Housing Fund
The City of Evanston has a locally funded Affordable Housing Fund. This fund is primarily
supplemented through an indexed demolition tax and payments in-lieu of on-site affordable
dwelling units in covered developments through the IHO. The fund is used for the development
and rehabilitation of affordable housing for persons up to 100% of the area median income. This
provides funding in addition to CDBG and HOME funds to develop, supplement, and maintain
anti-displacement programs and to support and subsidize much-needed affordable housing
production throughout Evanston.

This program acknowledges historical harm to Black residents from past discriminatory housing
policies by the City. It aims to rectify these injustices by striving to promote homeownership,
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preservation, stability, and growth for intergenerational equity in the Black community. Funds of
up to $25,000 for qualifying individuals support homeownership by providing down
payment/closing cost assistance to purchase property within the City, incentivizes and supports
home improvements by binding repairs that modernize properties in the City, and provides
mortgage assistance to pay down mortgage principal, interest, and/or late penalties. To date, the
City has distributed over $1,000,000 through this program -a significant investment in
underserved communities impacted by past discriminatory practices. The program remains in its
infancy, and will require creativity in sourcing new and predictable financial capital in order to
maximize its potential, expand its scope, and lead transformation outcomes.

Accessory Dwelling Units (ADU’s) - 2020
An amendment to the Zoning Ordinance in 2020 created flexible regulations to increase
construction of new ADU’s. Evanston now permits the addition of one ADU per residential
zoning lot. ADU’s can be attached, internal, or detached, and have no off-street parking
requirements. The City worked with the Evanston Development Cooperative to develop an ADU
guidebook to create transparency and efficiency in the permitting process. As a result, the City
has seen a significant increase in ADU construction-creating a housing typology that increases
neighborhood density and adds additional rental housing often at attainable rent structures.
ADU’s also provide additional revenue streams for homeowners, allowing them to stay in their
homes longer, finance necessary repairs or improvements to their home, and simultaneously
address the shortage of attainable rental housing in Evanston.

Although the City has seen an increase in the number of ADU’s being constructed, significant
barriers remain. These include the ability for low to moderate income households to finance
construction of an ADU, and a lack of support and education for those acting as independent
landlords.

Efficiency Homes - 2021
In an effort to increase infill development and add density on small and irregular shaped lots
previously thought to be unbuildable within the City, an amendment to the Zoning Ordinance
was passed that allows for efficiency or micro homes to be constructed under less restrictive land
use controls. To facilitate their construction, flexibility is afforded to otherwise highly restrictive
minimum lot size and setback requirements that traditionally prioritize open-space over housing
production and density. Development of this code anticipates the creation of additional housing
choice, offers the possibility of attainable homeownership in highly desirable locations, and
creates opportunities for detached single-family housing at attainable rent structures. The City
has identified approximately 35 vacant or underutilized parcels that are less than 3,300 square
feet in size that would be eligible, and has seen interest by developers to advance these concepts,
but its success remains theoretical and is largely dependent on market conditions and changes to
non-traditional housing preferences.
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Guaranteed Income Pilpt Program - 2022
This one-year pilot developed by Northwestern University in collaboration with the City of
Evanston, aims to provide randomly selected residents with $500 monthly payments over 12
months. Payments are made to an equal number of approximately 50 residents from each of the
following three categories: 18-24 year-olds, senior citizens (over 62 years old), and
undocumented residents. This program aims to provide a source of financial stability to
economically vulnerable residents who were disproportionately harmed by the impact of the
pandemic including those that are housing insecure.

At the close of the 12 month period, researchers seek to better understand how the additional
income is being spent in order to make data driven policy adjustments for the creation of fiiture
programs that best support vulnerable population groups.

Evanston Project for the Local Assessment of Needs (EPLAN) - 2022
The 2022 EPLAN, a 5-year strategic planning process undergone by the City’s state certified
health department, prioritizes upstream social, systemic, and structural factors that are beyond an
individual's control such as access to safe and affordable housing, wages that allow a family to
thrive, high quality affordable childcare, access to healthy foods and environments, and freedom
from discrimination. Because policies and systems largely drive our health and wellbeing, this is
the primary level at which Evanston should strive to make change. The EPLAN discovered a
clear and consistent pattern of racial and neighborhood-level inequity across Evanston’s health
and quality life of data. While much of Evanston’s city-level data indicates a high level of health
and wellbeing overall, a deeper look into the data demonstrates that this health and wellbeing is
not experienced evenly throughout the community. There are clear geographic patterns of
concentrated health, wealth, and advantage, as well as concentrated disadvantage, disinvestment,
and poor health.

Housing is one of Evanston’s most significant challenges. Home values are rising, and the
availability of affordable housing options is declining. Over the last twenty years, and primarily
within low to moderate income areas, Evanston has seen a decline in small single-family and
multi-unit homes such as bungalows, workers cottages, two and three flats, and duplexes. These
housing typologies are considered naturally occurring affordable housing stock. The EPLAN
recommends, and the City is actively pursuing, building systems to support economic security
among low-income residents and to support and strengthen housing and development policies
that prioritize protecting existing affordable housing typologies and expanding affordable
housing options and capital improvement projects in at-risk neighborhoods.

In many instances, the success of these initiatives is dependent on data that the City currently
lacks, including the location of existing naturally occurring affordable housing. This lack of data
makes targeted interventions more difficult. Despite this, the strategies and recommendations
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within the EPLAN are being acted on, and are influencing strategic capita! planning for
neighborhoods in the most need of investment and improvements in quality of life.

Adaptive Use Code - 2023
An amendment to the Zoning Ordinance in 2023 created flexibility in land use regulations to
facilitate the reuse of both historic and non-historic properties, most commonly large buildings of
assembly and institutional or industrial uses that have significant reuse potential as housing. The
modifications remove common barriers to adaptive use, offset rehabilitation costs, and increase
overall project feasibility. Adaptive use is now an eligible special use in all zoning districts, and
qualifying projects are not subject to off-street parking and loading requirements, or maximum
residential density requirements.

Allowing flexibility in the adaptive use of existing structures achieves climate resilience goals
through retention of embodied energy, diversion of landfill waste, and a reduction in carbon
footprint associated with new construction. Adaptive use further achieves affordable housing
production and subsidized rent structures made possible by the possibility of combining
low-income housing tax credits with state and federal rehabilitation tax credits-creating diverse
housing typologies and uses that retain human-scaled built fabric associated with Evanstons
identity and its residents collective memories of place. The adaptive use code is in its infancy but
has a record of demonstrated success in similarly sized built-out communities and has recent
interest by developers seeking to repurpose buildings of assembly primarily located in
single-family residential areas that can support added density.

Primarily. Affordable Public-Private Partnerships - 2023
In 2017, the City proposed the concept of providing primarily affordable housing on
underutilized city-owned assets in resource rich and transit-oriented areas. Use of underutilized
city-owned assets, such as surface parking lots near public transportation and nearby amenities,
leverages an added supply of affordable housing where it can have the most impact. These types
of developments in these types of locations provide added transformative housing opportunities-
something that isn’t true in locations built around car-dependency as transportation is often the
second largest expense after housing. This concept remains highly valuable, and is one of the
most significant opportunities the City has to leverage large-scale affordability. Future efforts
must be more strategic and data driven, and be accompanied with significant process
improvements and early and strategic coordination and communication both internally and
externally.

Summary
These activities demonstrate that Evanston is willing and able to experiment and advance
forward thinking policies and initiatives in an effort to meet some of the most pressing
challenges of our time. Evanston, not unlike the nation as a whole, has an affordability crisis.
This combined with expanding City services and obligations, financial and budgetary challenges,
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and unfunded capital improvements and facility needs, requires innovative and comprehensive
approaches to housing production and increased density-people want to live here but are unable
to do so. Through the work summarized above, as well as new activities and policy changes,
Evanston believes it can simultaneously increase affordability, preserve existing naturally
occurring affordable housing, expand anti-displacement measures, and simultaneously provide
the critical mass and density of population necessary to support the City’s infrastructure needs,
school system, varied institutions, vibrant business districts, and mass transportation system.

w

Do you have acute demand for affordable housing? What are your remaining affordable
housing needs and how do you know?

Affordable Housing Needs

Evanston has an acute demand for affordabledistricts and economic opportunity.

Evanston is a highly desirable wi0 significant amenities, including Northwestern
University, two of the highest performing pqblic school districts in the state, and vibrant business

housing due in-part to the supply of housing not keeping pace with demand-resulting in a
highly competitive and increasingly unaffordable real estate market. Evanston’s vacancy rate of
just 7% has resulted in a real estate market so competitive that over 53% households struggle to
meet their daily needs amidst the rising cost of housing. Stagnancy of housing development at an
average rate of 33 homes per year since 1990 has resulted in a lack of diversity of housing
typologies needed to accommodate a modem, diverse, and growing community. The vast
disparities in housing costs, opportunities, and displacement have been exacerbated by income
inequities between Black and White households and the effects of exclusionary land use policies.

Hundreds of nonprofits and human services organizations in Evanston work to address these
disparities, and the City has funded multiple organizations to produce affordable housing and
provide safety net services for individuals unable to access affordable housing. For example,
tenant rights organizations Metropolitan Tenants Organization and Law Center for Better
Housing assist households and housing providers with navigating Evanston’s local
landlord-tenant ordinance and resolving landlord-tenant issues. Connections for the Homeless
administers various temporary and permanent subsidized housing programs, emergency shelter,
homelessness outreach, emergency rent and utility assistance, and a food pantry.

The City also supports the Housing Authority of Cook County (HACC) in its scattered sites,
Project Based Voucher, Housing Choice Voucher programs. HACC currently manages hundreds
of units across five different buildings in Evanston and serves approximately 575 Housing
Choice Voucher holders living in Evanston. Community Partners for Affordable Housing
manages the City’s Inclusionary Housing Waitlist and develops permanently affordable homes
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and attainable housing typologies.

Displacement Pressures
A local housing market strained by low vacancy rates, past exclusionary real estate practices, and
misunderstandings of what affordable housing looks like have resulted in increasing
displacement pressures in Evanston. Households at all levels of income have reached or
surpassed the threshold of housing cost burden. According to 2022 American Community
Survey (ACS) estimates, over 17,000 owner-occupied and rental households in Evanston are
housing cost burdened. While housing cost burden is a problem for both homeowners and renters
in Evanston, the lack of affordability in rentership is far more profound. Approximately 74% of
Evanston renters are housing cost burdened, compared with approximately 37% of Evanston
homeowners. Gut-of^svanstonrenters^ 45% perccnrd^fiouseholds spend 30% or more of
their income on housing costs, and 29% percent of Evanston renters are severely housing cost
burdened, spending 50% or more of their income on housing costs, according to 2022 ACS
estimates. The proportion of housing cost burdened renting households has increased from its
previously steady trend of approximately 50% between the years 2018 and 2021, according to
ACS estimates, exemplifying the strain of increasing rents on households in Evanston, despite
growth in availability of rentals for higher-income households.

on city lots on behalf of their community land trust. Evanston also funds a number of other
services and organizations that provide mental health care, legal advocacy and assistance, and
services for youth, and affordable housing developers. Regardless of the existing housing and
support services Evanston provides, the underlying issue of housing supply has not been

^^agdressed^and there continues to be conceptual, spatial, financial, and administrative gaps in
Evanston’s policies, procedures, budget, and the public at large that constrain increased
production and active management and preservation of naturally occurring affordable housing

Rent costs in Evanston have skyrocketed in the,p^t twc^vears.^The median area rent went from
increasing by approximately 4% year over year fidm-2018Jo2021, to increasing by 11%
between 2022 and 2023, according to ACS and Zillow market data, bringing the median area
rent for all bedroom sizes to approximately $2,086 per month. At this rate, even households
earning the area median income of $112,300 bump against the threshold of housing cost burden,
amounting to a monthly median rent to income ratio of approximately 22%. For households
earning below the median area income, the strain is even greater. Comprehensive Housing
Affordability Strategy (CHAS) data estimated that between 2016 and 2020, approximately 7,310
housing cost burdened renters in Evanston were low-income, making up 67% of all housing cost
burdened renters in Evanston reported in ACS 2022 data. Furthermore, rising housing costs are
even more intensified for Black households in Evanston due to income inequities. Black
households in Evanston earn only half as much as white households, with an estimated annual
median household income of $55,HO, compared to whites at $107,119, according to 2022 ACS
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The increasing housing cost burden and resulting displacement of households implores'a greater
structural response from Evanston to provide increased affordable housing production and
greater capacity for tenant support.

Age and Diversity of Housing Stock
Evanston is a dense 160-year-old community, housing approximately 78,000 residents across 7.8
square miles of land. The majority of Evanston’s housing stock is single-family homes built
largely between the 1860s and 1930s, and large apartment buildings constructed primarily in the
1920s. With a median home value of approximately $448,600, Evanston as a community lacks
affordable housing typologies and associated opportunities for homeownership. The City
believes there are additional untapped opportunities for homeowners in Evanston to build and
rent out ADUs and additional smaller and attainable housing typologies, but not enough outreach
has been done to determine what further support, outside of funding, homeowners need to get
started on constructing ADUs. Furthermore, exclusionary land use practices currently prevent
expansion of housing typologies often referred to as, “missing middle!’. Additionally, nearly 50°/
of dwelling units are two-to-three bedroom 1apartments, providing few options for
families of five or more to obtain adequately sized housing accommodations for their families:

&

data. This places the median rent to income ratio of Black households at more than double that of
the average Evanston household, at approximately 45%.

Increasingly high housing costs faced by low-income renters has resulted in the displacement of
dozens of families since theeviction moratorium ended in Illinois in October 2021. According to
City reports, an average of 150 households remain on the Emergency Rental Assistance waitlist
at any given time in a year. Furthermore, in the first six months of 2023, there were 32 evictions
and 39 early lease terminations reported to Evanston’s landlord-tenant hotline, which is on target
to meet 2022 eviction and early lease termination year-end report totals of 84 evictions and 59
early lease terminations. Finally, in 2023, Evanston’s three emergency shelters for the homeless
served 44% more people than the previous year. Specifically, 274 individuals, including 24
children, or approximately 64% of the 426 individuals reported to be experiencing homelessness
in north suburban Cook County as of January 2023 were sheltered in Evanston.



Single Family Homes

2-Unit Homes 7.8%

16.7%

L36.2%

Existing Housing Stock - U.S. Census, 2021 American Community Survey

6
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Despite this, individual census tracts do not contain a proportional diversity. White households
are heavily concentrated in half of census tracts in Evanston, most of which are also zoned for
significantly less density than neighborhoods more representative of Evanston’s racial diversity.
The disinvestment, and accessibility of a variety of housing typologies, along with the income
inequities and housing cost burden experienced by Black households in Evanston is believed to
be a factor in the mass exodus of 29% of Evanston’s Black population between the years 2000
and 2020, indicating a strong need for change in understanding and identifying opportunity sites
for housing developments and improved administrative processes that will restore the effects of
racist land use policies and the resulting increased housing costs and aging housing stock.

Units In Large Apartment Buildings
(10 or More Units)

Units in Small Apartment Buildings
(3-9 Units)

„0 .6^

Not only is Evanston’s housing stock aging, but housing production across the City has declined
from its historic highs in the 1920s and 1960s. Today, only 5% of structures have been built
within the last 40 years, making it difficult for homeowners to keep up ongoing maintenance and
improvements associated with a modem standard of living. The lack of new housing production
and disinvestment is most apparent in census tracts 8092 and 8093, which is consistent with
Evanston’s historical redlining practices. According to estimates within the 2022 American
Community Survey, approximately 20% of Evanston residents are Black and 71% are white.



Concentration qfNon-Hispanic White Residents - U.S. Census, 2020 Decennial Census

Current Housing Needs
As one of Cook County’s most transit rich, economically prosperous, and vibrant places to live,
work, and play, it is critical that Evanston respond to the increasing need for anti-displacement
measures, mismatches in housing typologies, and exclusive land use policies. To resolve the
growing displacement pressures of high rent to income ratios, low vacancy rates, and
exclusionary land use controls, Evanston needs stronger tenants rights policies, improved
community outreach and engagement around affordable housing, new primarily affordable
housing production in resource rich areas, increased understanding of housing data and
identification of opportunity sites and existing affordable housing typologies, increased resources
to navigate the City’s permitting processes and code requirements, and more variety in permitted
housing typologies in all geographic locations of the City.

Stronger tenants rights policies that reduce turnover and cool the rental market would help to
reduce displacement, preserve naturally occurring affordable housing, and improve
landlord-tenant relationships. For example, the establishment of a Tenant Opportunity to
Purchase program would help to reduce tenant turnover and preserve naturally occurring
affordable housing. Tenants who are supported with the Right of First Refusal have the
opportunity to organize with other tenants of their building to make an offer on the property they
rent in, should it go up for sale. Tenants who successfully purchase their building generally see
no change in their housing cost, allowing them to remain in a unit affordable to them. Buildings
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sold under Tenant Opportunity to Purchase programs typically become permanently affordable
through municipal policy, and ultimately help to mitigate the risk of mass displacement of
communities by gentrification. In order to make this approach successful, it’s important the City
build capacity with tenants rights organizations and establish funding sources and opportunities
for tenant purchases.

Furthermore, establishing a Risk Mitigation fund would improve landlord support for tenants
who would not pass standard screening criteria, such as a history of homelessness, a high rent to
income ratio, or a low credit score. A Risk Mitigation fund would have the capacity to cover
relocation assistance costs associated with fire, casualty, or early lease termination, and damages
or other losses associated with the tenancy of eligible households and housing providers. The
Risk Mitigation fund helps to reduce the landlord’s perception of risk when renting to voucher
holders or other tenants with high needs for housing. Reducing the perceived risk of renting to
such households would increase the ability of voucher holders and other groups typically
excluded from mainstream housing options to secure housing. The Risk Mitigation fund may
also have the effect of reducing the cost of rent since housing providers would not have to factor
the cost of damages into their monthly rent charge.

New primarily affordable housing production in resource rich areas would help low and
moderate income households better access housing that is both accommodating to their family’s
size and need and reduce the racial predictability of census tracts and housing cost burden. Based
on most recent reports obtained from Housing Authority of Cook County, although there are
currently 575 Housing Choice Voucher holders residing in Evanston, over 1,800 households are
still waitlisted for tenant and project based vouchers and scattered site opportunities. Nonprofit
housing developers also maintain scorespf their own affordable housing waitlists, demonstrating
an urgent, critical, and desperate need for housing affordable to households earning 0-30%,
30%-60%, and 60%-80% of the Area Median Income.

New primarily affordable rental housing would allow deeply impoverished and severely housing
cost-burdened households to stabilize their income and live more full and fruitful lives. New
primarily affordable homeownership production, such as through the expansion of Community
Land Trusts and Limited Equity Organizations would allow families earning between 80%-100%
AMI to further improve their standard of living and to build generational wealth. Increased
community engagement and support around what affordable housing is would be critical in
achieving this goal, as lack of public support for primarily affordable housing developments has
been the primary barrier to developing primarily affordable housing.

An increased understanding of housing data and identification of housing development
opportunities, and diversity of housing type would reduce displacement and increase housing
stock across the board, alleviating increasing housing cost burdens. With increased access to
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data, Evanston will be able to more readily make a valid assessment of where to build, and what
type of housing structure would meet the demand for a particular neighborhood, such as
identifying opportunities for ADU development and constructing more of the “missing middle”
housing, such as duplexes, townhomes, and micro-communities. Aside from providing increased
housing capacity, these diversified housing types would provide the opportunity for a
re-distribution of occupation-individuals currently occupying housing that is affordable but does
not meet their other needs may seek one of these new developments, so that another community
member in greater need of that space may occupy it. However, improved permitting processes
are essential to the success of these approaches.

Improved permitting processes would allow more construction of new housing overall. Although
our Inclusionary Housing Ordinance obligates developers to provide a portion of the total units
they construct to be dedicated to affordable housing, the impact of this ordinance is weakened by
permitting constraints and consequential low-growth development. There are currently only 72
units in Evanston subject to Evanston’s Inclusionary Housing Ordinance, and 836 households on
the waitlist. Evanston has the opportunity to produce a greater number of affordable units
through its Inclusionary Housing Ordinance by improving permitting processes.

What key barriers still exist and need to be addressed to produce and preserve more affordable
housing?

Key Barriers
An integral part of removing barriers and increasing affordable equitable housing, is bringing the
City’s Zoning Ordinance and Comprehensive Plan to 21st Century standards. The previous
Comprehensive Plan was developed in 2000 as a modest update to the previous.1972^
Comprehensive Plan rather than a complete rewrite. Similarly, the Zoning Ordinance was
adopted in the early 1990s and rather than update it holistically in the three decades since its
adoption, the City has implemented a litany of amendments to the code aimed at addressing
unsystematic community or council goals.

Evanston is fully committed, financially and contractually, to a multi-year generational
opportunity to adopt a new Comprehensive Plan, equitable Zoning Ordinance, and update to the
Inclusionary Housing Ordinance. As a precursor to these efforts, the existing Zoning Ordinance
was assessed to discover ways it contributes to social and economic inequity as well as ways it
unnecessarily limits housing production and increases housing cost. Unsurprisingly, this report
produced by ZoneCo found that many of these barriers exist in the current code, a justification
for moving forward with a new and innovative approach to Zoning in Evanston, and utilizing
Zoning as the primary implementation tool for the newly developed Comprehensive Plans vision
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Barrier 1; Misunderstandings

and goals, including increasing affordability and housing production- both stated and agreed to
goals of the current City Council.

As part of these efforts Evanston expects to remove many of the most significant barriers that
were identified including streamlining entitlement and permitting processes, driving additional
and diverse market-driven attainable housing production, expanding the definition of family and
allowing for a diversity in housing typologies. These initiatives will consequently add much
needed housing supply to support our City services, transit systems, business districts, and local
schools, and capitalize on newly created market rate development potential and demand through
a stronger Inclusionary Housing Ordinance.

£

^”7The Comprehensive Plan and its prioritized housing chapter, will provide a long-overdue policy
and implementation guide that can increase interdepartmental cooperation, create accountable
progress benchmarks, and through participatory processes, create community buy-in,
transparency, and trust in land use changes and actionable approaches moving forward. To
amplify these opportunities and expedite meaningful progress toward our shared housing goals,
the City has identified the following key barriers that must be overcome immediately.
Addressing these barriers through the proposed activities, provides a short-term strategic action
plan for the City that will enable the new Comprehensive Plan, Zoning Ordinance, and
Inclusionary Housing Ordinance to find immediate success and efficient utilization.

construction, reduce project scope and density to the point of financial insolvency, require costly
and unnecessary off-street parking despite Evanston’s oversupply of off-street parking and rich
transit access, and ultimately exacerbate our housing needs. The current participatory process
prioritizes public input from those who already have privilege and opportunity, and not the views
of those these potential developments would serve and provide transformational opportunity for.
Common themes include changes to neighborhood character, increases in crime, that affordable
housing and new rental housing production will be substandard and managed by absentee
landlords, that property values will decrease, that parking will be more difficult and that traffic
will increase. Ju? e-

Despite these recurring themes and patterns of opposition, the City has not proactively
challenged these misconceptions or developed educational or outreach programs or resources

' Misunderstandings of what affordable housing is, what it looks like, who it serves, and how
# \ it impacts the community, suppress implementation of affordable housing initiatives and

# h°USin6 production.
V f /X Pr^° i -pop
J? i Misunderstandings about affordable housing drive significant opposition to new development

and by extension diminish Evanstons development reputation. These perceptions delay
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that provide accurate information. This creates a significant and key barrier to implementation of
housing forward goals and objectives sought within the new Comprehensive Plan, necessary
mitigation and removal of barriers within the new Zoning Ordinance that lead to increased
housing preservation and production of diverse housing types that offer increased access to
homeownership across the City, as well as barriers to public-private partnerships that leverage
primarily affordable housing developments on city-owned property in resource rich areas of the
City.

Barrier 2: Insufficient Data
An incomplete understanding of Evanston’s existing housing stock and potential
opportunity sites prevents data driven decision making and agile implementation of
housing production strategies.

Evanston has significant and diverse deficiencies in data that prevent efficient planning and
policy decisions to support both housing preservation and production. Collection of this data
requires specialization and additional capacity the City can not currently provide. Associated
survey and inventory work should be conducted on a citywide scale, and could be accomplished
through both professional and crowd-sourced methods.

In terms of housing preservation, Evanston understands that its significant naturally occurring
affordable housing stock is quickly disappearing, either through deconversion of multi-family
buildings, improper additions or alterations to smaller more affordable housing typologies, or
through demolition and new construction of substantially higher value. Despite this
acknowledgement, the City does not have a good sense for where its remaining naturally
occurring affordable resources are located, what condition they’re in, what housing typologies
and styles they fall under, and what development pressures exist that threaten their retention.
This deficiency creates an inability to interpret and analyze cohesive land use patterns of
naturally occurring affordability in order to create data driven policies and actively manage these
resources. Further, the lack of data hinders the ability to strategically direct the City’s limited
resources to areas where they can have the biggest impact.

Public-private housing production and the ability to understand, prioritize, and quickly react to
changes and opportunity in Evanston’s complex built environment also suffer from a lack of data
and analysis. The City owns a significant amount of real property throughout the City. These are
often underutilized and located in resource rich areas proximate to transit access. However, due
to a lack of comprehensive data, the City does not understand which of these assets should be
prioritized to leverage primarily affordable housing through public-private partnerships and
competitive procurement. The City of Evanston will participate in the Government Finance
Officers Association’s “Putting Assets to Work” initiative in the program’s second cohort. This
opportunity will explore and prioritize a subset of City held assets in order to better understand
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how they can be better utilized, including for housing production. However, a comprehensive
inventory of not only City held assets, but also underutilized privately held opportunity sites and
acquisition opportunities need to be established and mapped. This information will allow the
City to create strategies for prioritization and production, be prepared to act nimbly when
opportunities arise, and better understand how to prioritize future capital improvements and
infrastructure needs in opportunity areas to facilitate efficient development.

Barrier.3; Underresourced
Limited interna! and external financial and staffing capital restricts active management
policies for housing preservation, and expansion of anti-displacement programs throughout
Evanston.

The City has initiated and administered anti-displacement and supportive housing programs that
are worthy of additional funding and increases in scope and capacity due to their demonstrated
success. These include successful homeowner assistance programs including mortgage assistance
and housing rehabilitation and small loan programs that maintain generational wealth for
vulnerable populations. Additionally, the City has a robust Board, Committee, and Commission
framework that is consistently looking at best practice supportive housing models and exploring
new areas of intervention that would benefit Evanstons most vulnerable populations. However, a
common barrier to expanding existing successful programs, as well as exploring the creation of
new programs, are predictable and lasting funding sources, staff capacity for program
administration and oversight, and staff capacity for education and outreach efforts, including
neighborhood planning initiatives.

Similar capacity needs exist for Evanstons housing partner organizations, including highly
successful community land trusts and limited equity organizations that do not have the capacity
to expand to meet current and future needs, or to facilitate education and outreach programs that
would make their services better understood and more accessible. Strategic investment in
consultant services could identify existing service inefficiencies and provide an actionable
framework for more efficient service delivery within existing City and partner organization
capacity while creating opportunities for more strategic deployment of limited financial capital
and resources.

Barrier 4: Complex Processes
Existing development frameworks create difficulty navigating the City's permitting
processes, confusion meeting complex code requirements, and add unnecessary time and
costs to developments through burdensome entitlement processes.

The City often hears from homeowners that a major obstacle to making improvements to their
homes is a lack of transparent and easy to understand information about the City’s permitting
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process. It is often anecdotally understood that the process is too complicated, the code
requirements are too complex, and there are requirements even for minor work to hire
professional architects or engineers to prepare the necessary drawings for review. These fears,
real or perceived, lead to deferred maintenance on homes, allowing them to fall into disrepair
and increasing the risk of future displacement, loss of generational wealth and equity, and
increased risk of tear downs and high-value new construction in low to moderate income
neighborhoods.

On the developer side, the City has significantly low Planned Development thresholds (anything
more than 24 units) that make dense multi-family residential projects difficult to get approved as
of right leading to significant delays and added cost due to cumbersome submission
requirements, and required community meetings and public hearings. Additionally, despite a
demonstrated oversupply of off-street parking and rich transit access, the City maintains high
off-street parking requirements and low maximum density regulations. These inefficient and
counterproductive processes for a transit rich built-out community with housing supply and
affordability are expected to be addressed as part of the City’s Comprehensive Plan and Zoning
Code initiatives. However, not within that scope of work, is exploration of a separate and
expedited process for primarily affordable housing developments and city-initiated projects-a
significant barrier that could be overcome to efficiently leverage city owned assets for dense,
deeply subsidized affordable housing production in resource rich areas.

TO? .L)
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Exhibit D - Soundness of Approach
City of Evanston
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What is your vision?

Vision Statement
By 2029, the City of Evanston has successfully leveraged grant funding through a strategic
approach to mitigate key barriers and accomplish immediate affordable housing goals. This
approach successfully expanded capacity to critically support implementation of progressive
housing forward goals, policies, and objectives within a newly adopted Comprehensive Plan,
generated community and political support for the removal of significant barriers to housing
production within a newly adopted progressive and equitable Zoning Code,^HtTstreamlined
processes>and created toolkits and informational resources that have stimulated production of
dense ana varied attainable housing typologies across all areas of the City. Rather than being
reactive, the City now works interdepartmentally to achieve its overlapping goals through a
single database and inventory of its existing housing stock, infrastructure needs, transit potential,
and potential opportunity sites. These efforts have prioritized capital improvements and
advanced economic development goals that address longstanding racial, health, and
socioeconomic inequities, as well as leverage assets strategically for public-private partnerships
in order to construct deeply subsidized housing opportunities in resource rich areas.

The City maintains ongoing programs of outreach, education, and advocacy that continue to
build community awareness and acceptance of affordable housing benefits, needs, and
opportunities and has created and supported new and innovative organizational approaches that
create operational efficiencies and target deployment of limited resources where they can have
the most impact. In turn, these efforts have increased housing production and homeownership,
stabilized vulnerable low to moderate income community areas, expanded supportive housing
programs, and allowed for active management of Evanston’s existing naturally occurring
affordable housing stock.

Proposed Activities
Strategy 1; Facilitate
The following activities preemptively address common concerns and misunderstandings through
neighborhood planning and community-wide education and advocacy efforts, proactively
addressing misconceptions of what affordable housing is, what it looks like, who it serves, and
how it impacts the community.

Implement a social marketing and community outreach campaign.
Priority: Pressing Expected Benefit: 2024

Successful housing preservation and production programs require building a local ethic that
advances the importance of affordable housing through effective education, advocacy, and
collaboration between the City, housing advocates, non-profit and partner organizations,
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developers and investors, and Evanston residents. A comprehensive, targeted, and consistent
campaign, across a multitude of platforms and mediums will be developed and administered to
reach new audiences and stakeholder groups as well as inform existing audiences about the
importance of affordable housing, the varied forms and building typologies affordable housing
can take, and how housing production advances a multitude of City goals and creates stronger,
more resilient neighborhoods and community systems. Additionally, this campaign will
proactively dispel common myths and misconceptions through accurate, consistent, and data
driven messaging and information output- forming new, and maturing existing, partnerships
with local neighborhood groups, and building trust and predictability in future housing outcomes.

Through this supportive planning and policy effort, the City will mitigate opposition to
successfully advancing and implementing the City’s housing goals, include progressive housing
initiatives within the new Comprehensive Plan, and remove long-standing significant barriers to
housing production in the new Zoning Code-creating a significant benefit to low and moderate
income persons.

Develop a pattern book of existing and potential housing typologies that are compatible
with Evanston’s diverse residential land use pattern, and varied neighborhood character.
Priority: High Expected Benefit: 2025

Evanston believes that successful approaches to our current housing crisis are rooted in our past
and rich history of providing a variety of dense neighborhood-scaled housing options throughout
the City. To demonstrate this, a toolkit,“this is affordable housing”, will be prepared for
residents, property owners, design professionals, and developers. This toolkit will document and
include local examples of existing and historic patterns of development throughout Evanston that
created a rich variety of small and dense naturally occurring affordable and attainable housing
typologies and a mix of socioeconomic strata and architectural styles. Typologies that will be
explored include duplexes, four-plexes, townhomes, rowhomes, courtyard and cottage court [ f
buildings, and small multi-family apartments or multiplexes. S

Barriers to provide these proven housing typologies are expected to be removed through the
City’s updated Zoning Code as a response to changes in household definitions and
demographics, the need for more housing choice at varied price points, and demand for
human-scaled, walkable, and socially inclusive neighborhoods. This “how to” toolkit will both
mitigate misconceptions and community concerns about these housing types by illustrating
where they currently exist, and also navigate their implementation today to complement existing
single-family homes and predominantly single-family neighborhoods-expanding density and
housing choice while simultaneously maintaining community character. This resource is
expected to outline and illustrate how to build varied missing-middle housing types and provide
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a set of design ideas for various lot sizes including schematic site plans, floor plans, renderings
and step-by-step instructions to navigate the City’s permitting processes for each.

This activity will have a direct impact on the ability to produce new, varied, and dense housing
types that provide alternative homeownership models, and expand housing with attainable rent
structures. The City will also utilize this resource to implement and leverage small-scale
affordable housing production on smaller or underutilized city-owned properties throughout the
City.

Provide regular housing information sessions and an annual “State of Housing” report.
Priority: Pressing Expected Benefit: 2024

The City’s Housing and Grants Division, significant local housing-related partner organizations,
and other entities will organize periodic information events and a larger annual “State of
Housing” address. This should be organized as a larger event or luncheon where community
stakeholders learn about key affordable housing initiatives that have been implemented over the
past year, and consider future initiatives, strategies, and barriers that must be overcome for future
success. As part of the address, investment statistics and other data related to housing production
and preservation, including economic impacts of various housing programs should be presented.
In addition, periodic information brochures and pamphlets should be prepared describing various
housing programs, application processes and eligibility requirements, and their associated
benefits for the community. An annual printed report on affordable housing activity will be
prepared for review by the City Council.

These publications, information sessions, and annual report work concurrently with the proposed
social marketing campaign, to create transparency in the City’s housing needs and accountability
in the City’s progress toward meeting its housing goals. In turn, these efforts will demystify
affordable housing, strengthen existing partnerships, collaboratively discover new opportunities
to mitigate barriers, and ultimately lead to more streamlined housing production and additional
support for housing preservation and anti-displacement programs.

Engage in ongoing planning efforts in order to build local support around housing needs,
strategies, and production at the neighborhood level.
Priority: High Expected Benefit: 2025

Annually or bi-annually, the Housing and Grants and Planning and Zoning Division, in
coordination with other City Departments and housing partner organizations and social service
nonprofits, will organize and host a series of neighborhood lectures, information sessions, and
workshops on important affordable housing topics. Lectures, and workshops will be advertised in
various newsletters, websites, and through the City’s targeted social marketing efforts. Topic
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areas will vary by neighborhood interest and need, but will include but not be limited to
information on eligibility requirements and accessing supportive housing resources, housing
production opportunities, feedback, and updates on active construction, as well as navigating
housing rehabilitation programs, energy efficiency improvements, and collecting neighborhood
feedback for future analysis.

These programs will provide additional opportunity for low to moderate income populations by
increasing awareness and access to supportive housing programs as well as provide significant
opportunities to collect community feedback on current housing related issues and initiatives,
and create an informal space to address prevalent misconceptions about affordable housing and
identify new opportunities for future education and outreach.

Strategy 2: Identify
The following activities provide an inventory of existing housing stock to implement housing
preservation policies and identify significant opportunity sites in order to make data-driven
policy decisions and leverage and efficiently implement housing production strategies.

Conduct a citywide survey of housing that includes existing naturally occurring affordable
housing, and underutilized public and privately owned opportunity sites.
Priority: Pressing Expected Benefit: 2025

Survey and documentation will be the foundation for effective housing planning and policy
decisions moving forward, including implementing strategic housing preservation programs and
supportive housing initiatives and identifying opportunity sites for future housing production and
strategic land acquisition in resource-rich areas across the City to mitigate the high cost of land
and leverage affordability. This effort will help the City better understand its physical
development patterns and condition and location of existing housing stock. In turn, this data will
provide critical insight and knowledge on concentrations or cohesive land use patterns of
existing housing that already meet the City’s affordability goals-areas that will act as
foundations for future neighborhood stabilization and active management strategies for their
retention in both at-risk and resource-rich areas.

Documentation efforts will be conducted primarily through in-the-field survey work and
in-ofifice research including assessment data, but can be supplemented through crowd sourced
methods and trained volunteers. Internet and GIS technology platforms will be utilized to allow
field surveyors, using tablets, iPhones, and iPads, to record and transmit accurate survey data
from the field directly to an internet database that can be easily accessed by surveyors, as well as
across City Departments for editing and administration. \ I .
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Produce a housing conditions database -an inventory that identifies existing affordable
housing, potential public and private opportunity sites, and potential sites for future land
acquisition.
Priority: Pressing Expected Benefit: 2025

In addition to the previous activity, an online portal and website that allows for interdepartmental
and public access to survey information will be created with the latest generation of survey
technology platforms. This will allow survey data to be integrated with other property
information included as part of the City’s GIS system, and create the ability for complex
interdepartmental analysis that enables data driven decision making. This will include
prioritizing future infrastructure and capital improvements that advance housing priorities,
support anti-displacement and investment opportunities that address racial, health, and
socioeconomic inequities, and create circumstances that allow for nimble and strategic
deployment of resources to facilitate future public-private development partnerships and
affordable housing production.

The following activities establish a strategy that promotes and facilitates future public-private
development partnerships on identified opportunity sites and strategic housing preservation
programs in areas at risk of housing displacement including low to moderate income areas with
high concentrations of existing naturally occurring affordability.

Prioritize opportunity sites by their ability to maximize and leverage affordable housing
production in resource rich areas.
Priority: High Expected Benefit: 2025

The City will utilize new survey data within the newly created online inventory portal to perform
data-driven analysis in GIS to rank opportunity sites by their ability to leverage private
development interest capable of transformative housing outcomes. This analysis will assign
development potential to identified opportunity sites based on their underlying land use controls
and number of units possible for production, assign a transit or walkability score based on
proximity to transit access and amenities such as grocery stores, schools, pharmacies, parks, and
entertainment, assign an equity score based on a locations socio-economic framework, a binary
score for public vs. private control, and assign an infrastructure score based on a locations
associated infrastructure or capital improvement needs to facilitate or expand development
interest and potential. These individual scores will be weighted and overlaid to create a schedule
of prioritized opportunity sites for future high density, primarily affordable housing production.

Overlay existing infrastructure conditions with identified opportunity sites in order to
prioritize capital improvements that facilitate future housing production needs.
Priority: High Expected Benefit: 2026-2027
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As a schedule of opportunity sites is established, the City will conduct an overlay analysis of
existing infrastructure and capital improvement needs in order to facilitate housing production
and entice future private development interest. Annual capital improvement plans and budgets
will be developed that prioritize expenditures in these areas in order to proactively prepare sites
for development and remove significant barriers to efficient and cost effective primarily
affordable housing production for low and moderate income families in resource rich areas.

Activities may include, water main improvements, increased electrical service, stormwater and
sewer improvements, transportation planning, accessibility, and multi-modal improvements,
alley, sidewalk, and roadway improvements or extensions, and improvements to nearby parks,
open space, and brownfield remediation.

Develop illustrative development scenarios for priority opportunity sites that are reviewed
by the surrounding neighborhood through neighborhood planning and outreach activities.
Priority: High Expected Benefit: 2026-2027

In anticipation of future development on prioritized opportunity sites, the City will hire a
consultant to commission detailed development scenarios and massing studies that balance
maximizing a site's development potential while remaining contextual with surrounding
development patterns and design vocabularies. The hired consultant will prepare order of
magnitude cost estimates for each site and prepare illustrative renderings that communicate how
each site is planned to be developed in the future. These development scenarios and illustrative
renderings will be used to solicit early community feedback and buy-in on approach, as well as
establish preferred or expected built outcomes and accurately and transparently market the sites
for potential development interest. It is anticipated that developed scenarios would be replicable
across the City and be used as models for future investment as additional opportunity sites
become available.

Actively market identified opportunity sites, and issue a preliminary Request for
Expression of Interest to assess development interest and identify a range of possible
development opportunities. Create a schedule and competitive procurement process for
development of prioritized sites with demonstrated private development interest.
Priority: High Expected Benefit: 2027-2028

The City will utilize the aforementioned schedule of prioritized opportunity sites as well as the
prepared development scenarios, cost estimates, and illustrative renderings to prepare a
multi-property Request for Expression of Interest (REI). The REI will include background
information on each site, a required percentage of affordability at varying income levels, and a
list of key elements that should be considered. Respondents to the REI will be asked to propose
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interest in any or all of the proposed opportunity sites. Information gathered will include a letter
of interest, with a proposed use or uses, potential partners, funding sources and strategies, and
plans and concept renderings.

This process will create transparency in the City’s goals for each property, market and increase
interest in their development, create partnership opportunities, and generally survey the market to
provide the City with information necessary to create, justify, and move forward with a viable
framework for a subsequent competitive procurement process. Multiple sites are expected to
receive significant private interest in achieving the City’s stated housing production and
affordability goals while simultaneously achieving economic development and transportation
planning goals by increasing business foot traffic and transit ridershipTDevelopment on these
sites, with deeply subsidized affordability, is one of the City’s most significant leverage points to
overcome challenges of high land costs and create transformative housing outcomes for low to
moderate income populations in resource rich areas near transportation.

Regularly engage private landowners to judge development interest and to communicate
housing production priorities and opportunities for public-private partnership.
Priority: High Expected Benefit: Ongoing

It is anticipated that underutilized privately held properties will be identified as opportunity sites
or potential acquisition sites. The City will make an ongoing effort to engage with these property
owners to understand their position and interest in potential future partnerships or sale. This
ongoing and open communication is key to leveraging opportunity when it arises, and allows the
City to work proactively rather than reactively in order to advance affordable housing production
where it can have the most impact.

Examine locations of naturally occurring affordable housing for cohesive land use patterns
or common housing typologies that may be suitable for future Conservation Districts or as
Thematic Resource Designations. Conduct neighborhood planning and community
engagement sessions in identified areas of interest to increase community awareness and
support for these housing preservation strategies.
Priority: High Expected Benefit: 2027-2028

As Evanston begins to understand where its naturally occurring affordable housing exists, and
what types of housing typologies, styles, and forms they represent, it is likely that cohesive land
use patterns will emerge where concentrations of resources that have common physical
characteristics and visual character exist. Alternatively, it may be discovered that non-contiguous
common housing typologies, such as workers cottages, bungalows, minimal traditionals, or cape
cods that retain architectural integrity while remaining affordable are prevalent These patterns
should be closely examined to explore the creation of Conservation Districts or Thematic
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Resource Designations in both low to moderate income neighborhoods, and more importantly
within resource rich neighborhoods where low to moderate income households can benefit from
the same environmental advantages as their higher income peers.

A Conservation District’s main purpose is to provide a level of design review aimed at
maintaining key character defining features and forms and preventing the loss of building fabric
due to demolition. Conservation Districts may also regulate new construction related to building
height, setback, and other site characteristics. In most cases, design review is not focused on
materials. This is a significant tool for mitigating displacement pressures and retaining both
existing affordability, as well as ensuring compatible new construction in low to moderate
income neighborhoods in order to maintain community fabric and affordable homeownership
opportunities.

As these resources and areas are identified, the City, with the help of a preservation planning
consultant, will engage property owners with neighborhood listening and informational sessions
to gauge and increase support, and communicate what a Conservation District is, and how it is
different from traditional historic districts and Landmark designations. If support exists within
these areas, a separate neighborhood plan will be developed along with design guidelines to
address specific land use issues that diminish affordability, fracture community fabric, and
increase displacement pressures. Thematic Resource listings under the current Preservation
Ordinance will also be explored, and could be accompanied by a separate set of design
guidelines rather than utilizing the traditional Certificate of Appropriateness Standards.

Fund
The following activities seek to mitigate barriers to implementing active management policies
for housing preservation and expansion of anti-displacement and housing support programs by
critically examining existing housing conditions and household data in order to strategically
expand financial and staffing capacity for programs where they can have the most impact.

Develop and administer an Accessory Dwelling Unit (ADU) financing and development
program to increase construction of detached and internal ADU’s as both a housing
production and anti-displacement strategy. Provide homeowners with technical assistance
including but not limited to site planning, lease agreements, and tenant management
support.
Priority: Medium Expected Benefit: 2025

Since 202 i , 43 accessory dwelling units have been constructed in primarily resource-rich
neighborhoods in Evanston. This represents a significant number of smaller housing units that
are available at attainable rent structures-providing much needed relief to cost burdened renters
across the City, and offering increased opportunity for low to moderate income households to
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benefit from the same environmental advantages as their higher income peers. Despite this
success in resource rich areas, the City acknowledges that barriers exist to expanding
construction of ADU’s across all geographic areas of the City as well as increasing the
percentage of ADU’s that are offered for rent. As part of this activity, the City will update its
ADU toolkit and resource guide to include updated model plans, and newly established
educational resources for first time landlords. Additionally, the City will create a support
network and mentorship program for small landlords as well as host bi-annual informational and
listening sessions to proactively address concerns and misconceptions about ADU construction,
permitting, and rental licensing and inspection procedures.

Additionally, the City will explore removal of more significant barriers to construction of ADU’s
in low to moderate income areas-a significant housing preservation and production tool that not
only increases small scale rental housing options, but creates additional sources of income for
homeowners- income that can be reinvested in needed repairs and energy improvements for
their homes, and help increase and maintain generational wealth and the ability to age in place
for historically underserved populations.

To facilitate this, the City will create two financing mechanisms. First, the City will establish a
low interest loan and small grant program for income qualifying individuals to assist with
financing of new ADU design and construction. Second, the City wilt create and administer a tax
mitigation pilot fund. This fund will freeze the property tax assessment at the level prior to
construction of the ADU for a period of 9 years with the fund financing the difference between
pre and post assessment levels. The assessment will increase incrementally over the remaining 3
years of the program, with the owner paying a full property tax burden by year 12. In return, the
owner will agree to rent the structure and provide an affordable rent structure for the ADU for
the full period of tax subsidy.

Develop, administer and add capacity to anti-displacement programs and funding
mechanisms including housing provider mitigation, homeowner retention and
supplemental resources to mitigate fee increases, housing rehab and emergency assistance,
tenant organizing and right of first refusal programs.
Priority: High Expected Benefit: 2024

As housing cost burden intensifies for all households across the City, it is critical the City
responds with strong tenants rights support and firm financial resources to reduce the impact of
rising housing costs and prevent displacement of low and moderate income householders. The
City will develop a housing provider mitigation fund that covers the perceived risks and costs
associated with renting to individuals with a high rent to income ratio, low credit score, history
of eviction or homelessness, or tenants with a housing voucher will increase access to affordable
housing for difficult to place individuals and lower rental costs associated with damage. A
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mitigation fund that reimburses housing providers for relocation assistance, damages, rent
nonpayment, and holds also improves community relations between landlords and tenants. The
City will establish housing provider and tenant eligibility and a claims process. The City will
contract with a third party community organization to recruit landlords to the program to sign a
lease rider and provide technical support to participating landlords as needed to mitigate
landlord-tenant issues before they escalate to the need to make a claim.

The City will provide increased support and capacity for tenant organizing, especially as it
relates to the Right of First Refusal and Tenant Opportunity to Purchase programs. Evanston will
build upon its existing Right of First Refusal provision in its landlord-tenant ordinance by
increasing tenants’ rights organizations’ capacity and establishing funding opportunities for
Tenant Opportunity to Purchase programs. The City will contract with a third party community
organization to initiate tenant organizing in every rental housing structure containing three or
more dwelling units. Tenants of such buildings will then be better prepared to make an offer to
purchase their building, should their housing provider put it up for sale, or transfer their right of
first refusal to a third party.

The City will build capacity with community organizations to support the legal and financial
processes of tenant purchase and provide down payment assistance to tenant associations. This
will result in preservation of naturally occurring affordable housing and reduce tenant turnover
and displacement. The City wilt address the imminent risk of displacement among homeowners
and renters through expanded administrative and financial capacity of emergency rental,
mortgage, and utility assistance, and housing rehabilitation programs. This approach will prevent
households from being displaced into homelessness and reduce housing stock tumover.The City
will also establish a tax and fee mitigation program for homeowners who would otherwise be
priced out of their homes due to rising median housing costs.

Expand the capacity of Evanston’s existing land trusts and limited equity partner
organizations through additional staff and financial support.
Priority: Medium Expected Benefit: 2025-2026

Evanston has successfully facilitated the development of fifteen Community Land Trust homes
in Evanston as part of a collaborative effort with community organization and housing developer
Community Partners for Affordable Housing (CPAH) and Evanston Township High School’s
(ETHS) Geometry in Construction course since 2007. Homes in the Community Land Trust
provide an opportunity for qualified homebuyers to purchase a home they would otherwise be
priced out of due to Evanston’s increasing housing costs. These affordable homes also provide a
critical alternative to larger households who have been priced out of renting due to a lack of
rental housing sufficient enough in size to house a larger family. These homes are limited to
households earning less than 120% AMI. The City acquires and then donates vacant land to
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CPAH, and ETHS constructs and donates the home to CPAH, who then sells the home at
approximately 40% of its assessed value to a qualifying household.

The City will expand on these efforts by identifying land to acquire for the purposes of
Community Land Trust development, purchasing the land, and providing funding to support
increasing CPAH’s administrative work.

Develop and administer a property acquisition fund to facilitate strategic and rapid
purchase of property capable of leveraging affordable housing production.
Priority: Pressing Expected Benefit: 2024

A significant barrier to providing affordable housing, primarily within resource rich
neighborhoods across Evanston is the high cost of land, and the subsequent need for a developer
to provide market-rate units to provide an adequate rate of return on their investment. To mitigate
this, the City will develop a dedicated property acquisition fund in order to allow for strategic
and rapid purchase of potential acquisition sites identified through aforementioned survey and
documentation activities. Priority will be given to land located near existing publicly held
opportunity sites in order to expand housing production potential, near transit stations, and in
other areas where land costs are anticipated to increase rapidly. The City will then utilize
ownership of these opportunity sites to leverage future affordable housing production through
land donation or other agreements. This activity will help leverage more inclusive
neighborhoods, and limit patterns of economic segregation.

Create
The following activities create additional transparency in the City’s permitting processes and
code requirements to streamline entitlement processes for primarily affordable housing
production and provide information and technical assistance to homeowners in order to
successfully navigate common permit types.

Develop incentives and a streamlined entitlement and permitting process for developments
that are primarily affordable.
Priority: Pressing Expected Benefit: 2025

The City will work with the contracted consulting firm completing the City’s new
Comprehensive Plan and Zoning Code to expand the scope of services to include creation of a
separate entitlement process or affordable housing overlay for primarily affordable housing
production. This will mitigate significant challenges the City has seen for affordable housing
developers to build new affordable housing with public financing due to increasing land and
construction costs, restrictive zoning regulations, and an unnecessary entitlement process that
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disincentivizes housing production, complicates concurrent state and federal tax credit processes,
adds significant cost to development, and delays construction timelines.

This activity will seek as-of-right permitting for primarily affordable housing developments-
developments which work toward our City Councils primary goal to make Evanston more
affordable and to increase affordable housing production across al! geographic areas.
Additionally, this activity will provide increased density allowances, flexibility in dimensional
standards, eliminate parking minimums, and allow for multi-family and townhouse
developments in areas of the City where they are currently not allowed.

Create a step-by-step resource for homeowners for types of common housing rehabilitation
and housing production permit types. “Start Here Campaign”.
Priority: Medium Expected Benefit: 2024

The City will produce a comprehensive online and print resource that provides step-by-step
instructions for various types of common housing rehabilitation permit types that promote
housing preservation and anti-displacement, as well as common housing production types that
promote affordable housing goals including new accessory dwelling units, and efficiency homes.
This guide will include a list of definitions, code requirements, department interpretations,
sample versions of required documentation, and lists of contractors, architects, engineers, and
other design professionals who have successfully completed similar projects across the City.
Additionally, it will provide step-by-step instructions for navigating the City’s online permit
portal.

What is your geographic scope, and what areas are impacted or prioritized?

Geographic Scope
As a HUD designated priority geography, the geographic scope encompasses the entire City of
Evanston with proposed activities intended to benefit low and moderate income households,
while providing widespread positive impact.

Areas prioritized for identification of opportunity sites and future public-private partnerships that
leverage primarily affordable housing production are within Evanston’s Difficult Development
Area (Zip Code 60201), and within the defined transit oriented development areas as well as
broader transportation catchment areas defined as a % mile radius from regional and mass transit
stations. The Metra North Union Pacific line and the Chicago Transit Authority Purple Line runs
north/south and bisects the City of Evanston with transit stations at Howard Street, South
Boulevard, Main Street, Dempster Street, Davis Street, Foster Street, Noyes Street, and Central
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Street-providing access to downtown Evanston, vibrant neighborhood business districts and
significant amenities within walking distance including grocery stores, pharmacies, schools,
entertainment and shopping job opportunities, and parks and open space.

Areas prioritized for housing preservation and supportive housing and anti-displacement
programs include the City’s three Qualified Census Tracts (Census Tracts 8092, 8093, and
8094.02), areas that represent patterns of racial and neighborhood-level inequity and
concentrated health, wealth, and environmental disadvantage.

Who are your key stakeholders and how are you engaging them?

Evanston values the input from members of the public on its plans to remove barriers to
affordable housing production and preservation. In addition to consulting with public and private
agencies to define community needs and resources to address them, the City encourages
participation from all residents, particularly those with unmet housing needs, including low- and
moderate-income residents, non-English speaking residents, persons with disabilities, and
seniors.

Surveys and focus groups were used to collect input before and during the public comment
period regarding community needs from community based organizations, housing developers,
civic and business leaders, advocacy and affinity groups, public agencies, and other groups; in
addition to members of the public-specifically, youth, Black and Latino residents, low-income
households, seniors, and disabled persons. Public participation in the grant application process is
expected to result in meaningful conversation and insightful feedback that will further inform
and shape the City’s vision and strategies to produce and preserve affordable housing.

Stakeholder Engagement Strategy
The City has conducted a number of significant engagement efforts in the past few years that
have identified affordable housing as a major barrier to the quality of life in Evanston. Recent
engagement efforts include the Fair Housing Plan (2019), the Evanston Project for the Local
Assessment of Needs (EPLAN) (2022) and the City’s Participatory Budgeting campaign (2023)
campaign to assemble public participation and decision making in how the City should spend $3
million in ARPA funding. These previous community outreach efforts and campaigns facilitated
partnerships with community based organizations to collect information from special and/or
overlooked populations, canvassing public events, hosting roundtables and town halls, and
sharing information and updates via email and social media. The utilization of information
collected from previous community engagement not only helped to draft the PRO Housing grant
applications but also helped to reduce response exhaustion from the public.
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More than 100 local and regional stakeholders were identified for their input and as a partner to
reach community members most impacted by barriers to affordable housing in the public
participation process.

The City crafted digital and in-person means of sharing information about the PRO Housing
grant application and Evanston’s identified barriers and strategies to more affordable housing
production and preservation. Digital content included a dedicated webpage with links to a
feedback form, dates and locations to provide in-person feedback and facilitate discussion, and
contact information to submit written comments. Digital content also included a flier advertising
Evanston’s need for civic participation in its PRO Housing grant application to be shared either
in hard or soft copy by community stakeholders.

Participation by the public in Evanston’s PRO Housing grant application was considered
paramount to drafting a proposal to remove barriers to affordable housing production and
preservation. Evanston solicited public participation through digital and in-person means. First,
community stakeholders were asked to spread information about the need for public participation
in the application process with their clientele and to share the link to Evanston’s dedicated PRO
Housing webpage, where the public could access the feedback form, information about open
houses for in-person feedback and dialogue, and contact information to submit written
comments. Furthermore, the public received information about how to get involved and provide
input in the City’s application process through a press release, multiple city newsletters, ward
newsletters, and canvassing public facilities and local events.
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Engagement Timeline Summary

Date Activity Mode Audience

9/26/23 - 10/4/23 Early stakeholder input Virtual Stakeholders

10/3/23 - 10/20/23 Webpage
Emails and newsletters
Press release

Virtual All

10/3/23 - 10/20/23 Printed flyers at public
facilities and events

In-Person All

10/5/23 Draft application posted In-Person and virtual All

10/5/23 - 10/20/23 Public comment period In-Person and virtual All

10/12/23 Two (2) public comment
hearings

In-Person and virtual All

9/26/23 - 10/30/23 Public and stakeholder
comments incorporated
into application

N/A NA

Incorporation of Input
Input received from stakeholders is valuable to the development of the City’s application and
feedback that warrants a shift in vision or approach will be incorporated into the City’s final
application. However, public suggestions of ineligible activities, the City’s capacity to carry out
suggested activities, and the impact of scoring may limit the inclusion of ideas gathered from the
public comment period.

Continued Outreach
Evanston will maintain its dedicated PRO Housing Grant webpage for the duration of the grant
cycle and continue to provide opportunities for feedback on the spending of the grant and
implementation of affordable housing production and preservation plans described in its
application. These opportunities for feedback will include an online questionnaire and annual
roundtable discussions to assess progress.

How does your proposal align with requirements to affirmatively further fair housing?

Commitment to Affirmatively Further Fair Housing
The City of Evanston is committed to affirmatively furthering fair housing by addressing historic
inequities, responding to and reflective of lived experiences and community feedback,
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prescribing attainable and measurable practices to increase fair housing, and holding staff
accountable for efficient and reliable delivery of services. Evanston’s economic and racial
diversity is core to its culture and history. As such, equity is a key component of the City’s
current mission to provide the highest quality of life for all residents. Despite this, there is a clear
and consistent pattern of racial and neighborhood-level inequity across Evanston’s health and
quality life of data. UTnle-muchofEvarrstoffscity-level-data indicates-a-high-level of health-and
wellbeing overall, a-deeperlook-into theriatariemonstrates that this health and-wellbeing-is-not
experienced evenlylhroughoufthe community^

There are clear geographic and racial patterns of concentrated health, wealth, and advantage, as
\ well as concentrated disadvantage, disinvestment, and poor health - the lowest of which are in

census blocks 8092 and 8093. These'conditions are currently perpetuated through a lack of
education, advocacy and outreach efforts capable of reversing rampant misconceptions of
affordable housing and housing production/n general. Additionally, exclusionary land use
controls, and a lack of data and collaborative decision making, create significant barriers to
housing production and prioritization ofjimited resource delivery in areas where they can have
the most impact and address systemic economic and racial patterns of segregation.

The proposed activities and strategies within this application actively pursue building systems to
support economic security, opportunity, and attainable housing choice among low to moderate
income residents and to support and strengthen housing and development policies that prioritize
protecting existing affordable housing typologies and expanding affordable housing options and
capital improvement projects in at-risk neighborhoods and amongst Evanston’s geographically
concentrated protected classes. Current and proposed^cxpansion-oThousing-support-and *

anti-displacement activities within this-application will-serverand-be-aetivcly.marketed-to'vvard
these populations-helping to stabilize existing housing stock and-nerghborhuodTh nc, create
opportunities for building generational wealth, and provide additionaLupward-tnobility-and"
opportunity. Additionally, in an effort to increase a mix of socio-economic strata in currently
resource rich areas, the City is proposing to leverage existing transit rich publicly owned
opportunity sites for primarily affordable housing development-creating deeply subsidized
housing in areas where they can have the most impact on removing barriers to improved health
and economic outcomes.

Expected outcomes and assurances that Evanston is meeting its fair housing obligations will be
analyzed through a geographic and racial equity focus, stratifying data to more granular levels to
explore neighborhood-level and race/ethnicity-level inequities over time. Drilling down to the
level of race/ethnicity and geography allows the City to better pinpoint where our proposed
activities are being successful as well as where inequities remain so we can adjust our efforts
accordingly. Transparency in this work will be afforded through accountable benchmarks and
data reporting presented through the City’s proposed annual State of Housing Report and
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associated bi-annual housing workshops and information/listening sessions within the
community.

What are your budget and timeline proposals?

Budget and Timeline Proposal
The activities described within this application will require $13,674,312 to implement and will
be accomplished by June 30, 2028. The HUD Share of these expenses is $9,935,318. The City of
Evanston will contribute approximately $3,738,995 towards the overall activities, resulting in a
27% match.

The City of Evanston envisions the activities related to data collection, planning, and policy or
program development will be completed in the first 36 months. The financing activities will be
available to customers within 18 months. Finally, communication and engagement activities
would begin immediately and continue throughout the term of the award.

_ . /
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Exhibit E - Capacity
City of Evanston
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What capacity do you and your partners have?

Our Capacity
The City of Evanston has the capacity necessary to fulfill the obligations of this grant including
implementation of the proposed activities, quality assurance and oversight, and reporting
measures-creating accountable benchmarks for achieving predicted outcomes.

toad Entity
This grant application was written by the City’s Community Development Department, the lead
entity responsible for this grant including its implementation and quality assurance. The
Community Development Department’s mission islo enhance the character and diversity of
Evanston’s residential neighborhoods and commercial districts while promoting a healthy
environment to make Evanston the most livable city in America. The department is responsible
for the administration and execution of all building, inspection, planning, zoning, and historic
preservation activities. The department also manages affordable housing initiatives and other
related programs funded with federal and local grants targeting low and moderate income
residents. The department comprises three divisions, Housing and Grants, Planning and Zoning,
and Building and Inspection Services.

Experience and Quality Assurance
The Community Development Department has significant experience managing grants of
substantial size and implementing similar activities as those proposed in this application. The
Planning and Zoning Division has experience overseeing and managing consultant-led and
internal planning assignments and participatory planning and engagement initiatives including
the recently initiated Comprehensive Plan and Zoning Code activities, development and adoption
of a Preservation Plan and associated survey and documentation efforts in 2023, and past
downtown, neighborhood, and corridor plans developed between 2008 and present. The Housing
and Grants Division provides detailed oversight, administration, and reporting of its Community
Development Block Grant, Home Investment Partnership, and Emergency Solutions Grant funds
through annual performance and evaluation reports. Recently, the department has successfully
managed administration, oversight, and reporting for $3 million in CARES act funding (ESG and
CDBG), $18 million in Neighborhood Stabilization Program funding, and $43 million in ARPA
funding. The Housing and Grants Division is afforded greater capacity and oversight through its
Housing and Community Development Committee which guides City policy on the use of
federal entitlement binds, as well as the Social Services Committee which provides allocation
recommendations to ensure addressing systemic inequities is prioritized.

In part due to these past successes, as well as those demonstrated in the past activities narrative,
the City of Evanston was recently awarded What Works Cities Certification, recognizing
exceptional use of data to guide decision-making and oversight and improve residents’ lives.
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Evanston is the first City in the countiy with a population under 100,000 to be recognized as part
of this program.

The City will utilize its past experience and existing systems and capacity to manage the grant
funding and assure timely and quality completion of the proposed activities. Upon award, and a
better understanding of which activities have been funded and at what levels, the City will
initiate an implementation and quality assurance plan. This plan will create accountable
benchmarks for each activity’s implementation, assign a lead organization for oversight, as well
as identify support roles to be filled by other City departments, divisions, and agencies. A
prepared engagement plan for activating resident stakeholders and housing partner organizations
and nonprofits will simultaneously create additional capacity and critical review of product
delivery to assure it meets the needs of our residents while fulfilling the obligations of the grant.

The City of Evanston is a Council Manager form of government with a City Manager and City
Council comprising nine elected council members and a mayor. The City of Evanston is a
home-rule municipality, pursuant to Article VII of the Illinois Constitution of 1970, and has
broad authority to implement all of the proposed activities as outlined in Article VII, Section (6)a
of the Illinois Constitution of 1970, which states that the “powers and functions of home rule
units shall be construed liberally”, was written “with intention that home rule units be given the
broadest powers possible” (Scandron v. City of Des Plaines, 153 I11.2d 164); and Division 13 of
the Illinois Municipal Code (65 ILCS 5/11-13-1 et seq.) granting each municipality the power to
establish zoning regulations and to promulgate rules and regulations that protect the public
health, safety, and welfare of its residents.

Not only is the City’s leadership committed to advancing affordable housing and progressive
housing forward policies, they are actively engaged in conversations, sit on various committees
committed to advancement of this work, and engage regularly with their constituents to provide a
strategic approach to implementation at a neighborhood scale.

What is your staffing plan?

Staffing Plan
Education, outreach, and advocacy activities will be led by the Planning and Zoning Division
with critical support by the Housing and Grants Division and the City’s Communications
Division. Survey, documentation, and housing preservation activities will be led by the Planning
and Zoning Division with support from the Historic Preservation Office and the City’s Public
Works Agency, Health Department, and Information Technology Division. Housing support and
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anti-displacement activities will be led by the Housing and Grants Division and be supported by
the City’s Health Department.

Organizational Chart of Key Personnel

Housing and Grants
Supervisor Marion Johnson

Senior Housing Planner
Un Pachter

Senior Grunts and
Compliance Specialist

Jessica Wingadcr

Community Development
Director - Sarah Flax

I
Planning and Housing and
GrantsManuger Elizabeth

Williams

Neighborhood and Land
Use Planner Meagan Jones

Zoning Administrator
Melissa Klotz

City Planner Cade W
Sterling

Management Analyst
Lmnca Latimer

Planning and Zoning

Housing and Grunts

Administrative Support

Housing and Economic
Development Analyst Ana

Rosado

Housing and Economic
Development Analyst

Lindsey Wade

Full Time Support Staff
The City expects to work interdepartmentally in order to expand capacity, create efficiencies,
increase accountability, and generate opportunities for collaboration. Twelve full-time support
staff have been identified and will be engaged across the following departments and divisions.
Economic Development (1); Law Department (1); Finance and Budget (1); Public Works
Agency (2); Sustainability Division (2); Communications Division (2); Health and Human
Services (1); Parks and Recreation (1); Police Department (1).
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Additional.StaQgg.d§
Three additional full-time staff members are needed to administer the proposed activities
expansion of critical anti-displacement and housing support programs as well as work as a
liaison between the City and established land trusts and limited equity cooperatives.
Additionally, consultant services are anticipated for survey and documentation activities
including creation of the proposed online portal and housing database, creation of an affordable
housing pattern hook, opportunity site mapping and creation of development scenarios and
illustrative renderings, advancing a conservation district approach to housing preservation and
associated neighborhood planning, engagement, and design guideline development. Creating a
separate entitlement process and incentive program for primarily affordable housing production
can be accomplished through a more cost efficient added scope of service between the City and
HDR, the contracted consultant leading the Comprehensive Plan and Zoning Code processes.
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Exhibit F - Leverage
City of Evanston
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Are you leveraging other funding or non-financial contributions?

Leverage
The City of Evanston anticipates contributing significant leverage to support the activities
outlined in this application.

Staff Time
The proposed activities will be facilitated by existing staff which are predominantly funded by
the City’s General Fund and Community Development Block Grant (CDBG) allocations. Over
the term of the grant, staff will contribute $1,030,986 toward the overall budget.

Comprehensive Plan & Zoning Code
The City has contracted with HDR Architecture, Inc. and their partners (ZoneCo, McAdams,
Morreale Communications, Multilingual Connections, and ViewPro), to develop a new
Comprehensive Plan and Zoning Code by April, 2025. The $750,000 contract seeks to reframe
the City’s long-range planning document, and use it as a guide to design an entirely new Zoning
Code. The plan will reflect an effort that is:

• Modem, flexible, and implementable

• Inclusive with a process generating equitable outcomes

• Genuine - incorporating community-led grassroots ideas balanced with staff and
board/commission expertise

In addition, the new zoning code strives to remove barriers to affordable housing in several ways,
including:

• Equitable update to density limitations in all districts that allow residential uses to instead
focus on appropriate structure bulk and location.

• Review and update Transit Oriented Development (TOD) regulations including extensive
multimodal options and best practices related to parking requirements and density
requirements to encourage the declining use of the automobile within the community and
further alignment with Climate Action and Resilience Plan (CARP) goals.

• Streamline review processes to ensure they are equitable, transparent, and predictable.
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Community Development Block Grant (CDBG)
$1,500,000 (2024-2029) - owner occupied rehab, alley & sidewalk improvements

Affordable Housing Fund
$1,000,000 (November 2023-June 2028) - acquisition and construction of primarily affordable
housing.
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Exhibit G - Long Term Effects
City of Evanston
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What permanent, long-term effects will your proposal have and what outcomes do you expect?

Long Tenn Effect

Measures of Success
Evanston will judge success through the number of market-rate and affordable housing units
produced, leveraging of city-owned opportunity sites for primarily affordable developments, and
a demonstrated retention of our most vulnerable populations and existing housing typologies that
already meet our progressive housing goals.

Evanston expects to streamline entitlement and permitting processes, drive additional and diverse
market-driven attainable housing production, and capitalize on newly created market rate
development potential through a stronger Inclusionary Housing Ordinance. To amplify these
opportunities and expedite meaningful progress toward our shared housing goals, the City has
identified key barriers that must be overcome immediately. These barriers have associated
activities, and deliverables that the City does not have the capacity to implement on its own-
activities and products that will supercharge our forthcoming planning endeavors and lead to
transformative outcomes and opportunities that strengthen Evanston and make for a more vibrant
and resilient city.

Euturc.Deliverables
To meaningfully and efficiently advance these initiatives, as well as create opportunities for an
immediate impact on our housing needs, including expeditious affordable housing production,
the City has increased its education and advocacy efforts in order to better inform its residents
about affordable housing needs and opportunities. Additional resources including housing
production toolkits and model building types and development scenarios that are compatible with
surrounding design vocabularies have been developed and utilized by homeowners, developers
and design professionals. An annual State of Housing report, regular information and listening
sessions, and periodic housing workshops have generated additional understanding and
community-driven support for progressive housing related policies and initiatives. These efforts
provide additional opportunities to monitor and create accountable benchmarks for the
implementation of short and long-term housing initiatives, advocate for adjusting municipal
housing policy when needed and warranted, and work to integrate housing policies and strategies
into other City and neighborhood-led planning and land use initiatives.

Deliverables, products, and resources to be developed include:

• Social marketing campaign outreach materials

• Missing Middle Pattern Book and implementation toolkit, This is Affordable Housing"
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• Informational brochures and pamphlets

• Annual State of Housing report

• Neighborhood planning activities including bi-annual information and listening sessions

• Opportunity site development scenarios and illustrative renderings

• ADU Toolkit and first time/small landlord mentorship program

• Primarily affordable housing entitlement process or zoning overlay

• Start here campaign, a step-by-step resource for homeowners to navigate types of
common housing rehabilitation and housing production permit types

• Public/Private Partnership Opportunity Report and additional marketing materials to
guide and promote a subsequent RFP for rapid development of opportunity sites for
primarily affordable housing projects.

• Property acquisition fund

Additionally, the City continues to lead ongoing survey and documentation efforts, and
collaboratively utilizes a single housing inventory across all City Departments. This database has
spurred collaborative data driven decisions about future capital planning and infrastructure
improvements that prioritize primarily affordable housing production on City and privately
owned opportunity sites. This work further improves opportunity for low to moderate income
households within historically marginalized, and under-resourced neighborhoods by affording
them access to the same environmental benefits as their higher income and resource rich peers.

Deliverables, products, and resources to be developed include:

• Affordable housing online portal/inventory

• Prioritized public and privately owned opportunity site map/GIS layer

• Map/GIS layer of infrastructure needs and capital improvement planning prioritized by
impact on advancing affordable housing priorities

• Map/GIS layer of potential conservation districts and thematic resource designations that
advance preservation of existing naturally occurring affordable housing.
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A?

• Map/GIS layer of potential acquisition sites

Finally, to mitigate potential displacement pressures created through increased market demand
for housing production, as well as through increased quality of life and public amenities, the City
has adopted a new and more impactful Inclusionary Housing Ordinance, and implemented new,
and supplemented existing anti-displacement and housing support programs-creating additional
capacity for our partner organizations, and advancing opportunities for home ownership,
maintaining generational wealth, and actively managing community fabric and protecting
existing naturally occurring affordable housing.

Deliverables, products, and resources to be developed include:

• Anti-displacement fund

• Additional administrative capacity, funding, and informational materials for land trusts
and limited equity cooperatives active in Evanston

• ADU tax mitigation fund

• Creation of conservation districts and/or thematic resource designations that protect
existing naturally occurring affordable housing

Expected Outcomes
The proposed activities are expected to result in botifmcreased housing production in all
geographic areas of the City, provide-au accepted expansion of housingchoice with-divcise diid~

-new houaingdypologiab-peuiiitteJ U^Of-iighl, and significantly expand primarily affordable
housing opportunities on city-owned opportunity sites in resource rich areas. Additionally,
existing naturally occurring affordable housing will be identified, actively managed, and well
resourced with expanded housing support and anti-displacement programs-slowing the decline
of affordable housing typologies while providing an increased opportunity of home ownership
for low to moderate income households. Finally, the City’s limited resources will be expanded by
putting many of its tax exempt properties located in transit catchment areas into productive use
through increased housing production.

This will result in diversification and expansion of the City’s tax base and create additional
revenue streams that will be prioritized and reinvested to continue to meet the City’s housing
goals where they can have the biggest impact, reverse historic trends of disparate health and
opportunity based on environmental factors, and work to close significant budgetary challenges
and facility and infrastructure needs.
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This work advances the creation of vibrant neighborhoods that have spirit and attract people to
them, places that foster socialization and spontaneous interaction amongst our residents, and
those which promote the creation of attainable and largely missing housing typologies which
foster a density capable of supporting our schools, city services, and Evanston’s rich tapestry of
business, art, and industry. Success in this endeavor sets an expectation- that housing matters in
Evanston - that the way our City functions and for whom it functions matters, and that our goals
surrounding design, arts and culture, preservation, economic development, affordable housing,
and sustainability do not have to be mutually exclusive-to the contrary they must be employed
holistically to support a lasting sense of place and community.

Evanston believes this can be a model for similarly sized legacy cities that have seen housing
production and population growth stifled by exclusionary land use controls-creating a path
toward more human-scaled, inclusive, and resilient communities across the Country.
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City Manager’s Office
2100 Ridge Avenue #4500
Evanston, Illinois 60201

T 847.448.8177
TTY 847.448.8064

www.cityofevanston.org

November 1, 2023

Community Planning and Development
U.S. Department of Housing And Urban Development
451 7th Street SW
Washington, DC 20410

RE: FY23 PRO Housing Leverage Documentation - CDBG Funds

Dear HUD and PRO Housing Review Panel:

On Oct 3, 2023, Sarah Flax, Community Development Director, committed $3,438,970
of CDBG funds to PRO Housing activities in FY 2024 - FY 2029, see Document 1b
attached. The City’s 2020-2024 Consolidated Plan estimates an annual CDBG grant of
$1,650,000, see Document 1c, Page 114. Our 2020-2024 Consolidated Plan supports
the housing, community and economic needs of low- and moderate-income residents,
as seen in Document 1c, and the forthcoming 2025-2029 Consolidated Plan will do the
same.

The above funding commitment will meet a portion of the needed capital to perform
Activity 1.1 Anti-Displacement Programs and Activity 3.3 Strategic Opportunity Site
Initiative as detailed in the City’s FY 23 PRO Housing application. The annual impact of
Activities 1.1 and 3.3 is anticipated to begin in FY 2024 and FY 2026, respectively.

Please contact me if you have any questions regarding this funding commitment.

Sincerely,

Luke Stowe
City Manager
lstowe@cityofevanston.org

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656
/HYHUDJH�'RFXPHQWDWLRQ��

Uri
1a: Affordable Housing and Livable Communities (CDBG)



City Manager’s Office
2100 Ridge Avenue #4500
Evanston, Illinois 60201

T 847.448.8177
TTY 847.448.8064

www.cityofevanston.org

November 1, 2023

Community Planning and Development
U.S. Department of Housing And Urban Development
451 7th Street SW
Washington, DC 20410

RE: FY23 PRO Housing Leverage Documentation - PB Evanston (ARPA)

Dear HUD and PRO Housing Review Panel:

On October 23, 2023, the Evanston City Council approved Item SP1 Participatory
Budgeting Results, including a commitment of $3,000,000, see Document 2b, page 1.
This commitment includes $833,571 towards an Affordable Housing Subsidy program
and $663,769 towards Affordable Refugee Housing, as seen in Document 2c, page 2.
These initiatives, totalling $1,497,340, will subsidize rental housing for residents facing
displacement pressures and provide housing assistance to migrants and refugees.

The above funding commitment will meet a portion of the needed capital to perform
Activity 1.1 Anti-Displacement Programs as detailed in the City’s FY23 PRO Housing
application. Program planning is anticipated to begin in FY 2024 and Activity 1.1 annual
impact is anticipated to begin in FY 2024.

Please contact me if you have any questions regarding this funding commitment.

Sincerely,

Luke Stowe
City Manager
lstowe@cityofevanston.org

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656
/HYHUDJH�'RFXPHQWDWLRQ��
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City Manager’s Office
2100 Ridge Avenue #4500
Evanston, Illinois 60201

T 847.448.8177
TTY 847.448.8064

www.cityofevanston.org

November 1, 2023

Community Planning and Development
U.S. Department of Housing And Urban Development
451 7th Street SW
Washington, DC 20410

RE: FY23 PRO Housing Leverage Documentation - Staff Time

Dear HUD and PRO Housing Review Panel:

On Oct 1, 2023, Sarah Flax, Community Development Director, committed $850,025 of
staff time to PRO Housing activities in FY 2024 - FY 2029, see Document 3b attached.

The above funding commitment will meet a portion of the needed capital to perform
Activities 1.1 - 3.3 as detailed in the City’s FY 23 PRO Housing application. Activities
1.1 - 3.3 annual impact is anticipated to begin in FY 2024, FY 2025, and FY 2026
depending on the specific activity.

Please contact me if you have any questions regarding this funding commitment.

Sincerely,

Luke Stowe
City Manager
lstowe@cityofevanston.org

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656
/HYHUDJH�'RFXPHQWDWLRQ��

Uri
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City Manager’s Office
2100 Ridge Avenue #4500
Evanston, Illinois 60201

T 847.448.8177
TTY 847.448.8064

www.cityofevanston.org

November 1, 2023

Community Planning and Development
U.S. Department of Housing And Urban Development
451 7th Street SW
Washington, DC 20410

RE: FY23 PRO Housing Leverage Documentation - Affordable Housing Fund

Dear HUD and PRO Housing Review Panel:

On Oct 3, 2023, Sarah Flax, Community Development Director, committed $1,600,000
of the Affordable Housing Fund to PRO Housing activities in FY 2024 - FY 2029, see
Document 4b attached. The City’s Affordable Housing Fund is dedicated to the creation,
preservation, maintenance and improvement of affordable housing for households at or
below 100% AMI and primarily for low- and moderate-income households, as seen in
Document 4c, Page 1. As of August 31, 2023, the balance of the Affordable Housing
Fund is $2,753,645, as seen in Document 4d, Page 30, and receives revenues from
residential demolition taxes and Inclusionary Housing Ordinance in-lieu fees.

The above funding commitment will meet a portion of the needed capital to perform
Activity 1.3 Property Acquisition Fund and Activity 3.3 Strategic Opportunity Site
Initiative as detailed in the City’s FY 23 PRO Housing application. The annual impact of
activities 1.3 and 3.3 is anticipated to begin in FY 2025 and FY 2026, respectively.

Please contact me if you have any questions regarding this funding commitment.

Sincerely,

Luke Stowe
City Manager
lstowe@cityofevanston.org

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656
/HYHUDJH�'RFXPHQWDWLRQ��
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City Manager’s Office
2100 Ridge Avenue #4500
Evanston, Illinois 60201

T 847.448.8177
TTY 847.448.8064

www.cityofevanston.org

November 1, 2023

Community Planning and Development
U.S. Department of Housing And Urban Development
451 7th Street SW
Washington, DC 20410

RE: FY23 PRO Housing Leverage Documentation - One-Stop Shop Housing Retrofit
Program

Dear HUD and PRO Housing Review Panel:

On July 11, 2022, the Evanston City Council approved Item HC1 Approval of
$1,000,000 of ARPA Funding for the One-Stop Shop Housing Retrofit Program, see
Document 5b, Page 8 attached. This program will pilot the retrofit of naturally occurring
affordable housing (NOAH) to preserve affordability and drastically reduce carbon
emissions for low- to moderate-income households.

Of the $1,000,000 referenced above, $800,000 is committed to be spent in FY 2024 -
2026. This funding commitment will meet a portion of the needed capital to perform
Activity 1.1 Anti-displacement Programs as detailed in the City’s FY 23 PRO Housing
application. Activity 1.1 annual impact is anticipated to begin in FY 2024.

Please contact me if you have any questions regarding this funding commitment.

Sincerely,

Luke Stowe
City Manager
lstowe@cityofevanston.org

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656
/HYHUDJH�'RFXPHQWDWLRQ��
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City Manager’s Office
2100 Ridge Avenue #4500
Evanston, Illinois 60201

T 847.448.8177
TTY 847.448.8064

www.cityofevanston.org

November 1, 2023

Community Planning and Development
U.S. Department of Housing And Urban Development
451 7th Street SW
Washington, DC 20410

RE: FY23 PRO Housing Leverage Documentation - Comprehensive Plan and
Zoning Code

Dear HUD and PRO Housing Review Panel:

On July 10, 2023, the Evanston City Council approved Item A6 Contract Award to
HDR-A for the Comprehensive Plan and Zoning Code, including a commitment of
$750,000, see Document 6b, Page 4 attached. These two initiatives present a
generational opportunity to create land use and development strategies that allow and
incentivize the development we need to create a more vibrant, equitable, inclusive and
resilient City of Evanston.

The above funding commitment will meet a portion of the needed capital to perform
Activity 2.1 Comprehensive Plan, Zoning Code and Housing Database as detailed in the
City’s FY23 PRO Housing application. Receipt of deliverables is anticipated in FY 2025
and Activity 3.3 annual impact is anticipated to begin in FY 2025.

Please contact me if you have any questions regarding this funding commitment.

Sincerely,

Luke Stowe
City Manager
lstowe@cityofevanston.org

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656
/HYHUDJH�'RFXPHQWDWLRQ��

Uri
6a: Comprehensive Plan and Zoning Code (ARPA)



City Manager’s Office
2100 Ridge Avenue #4500
Evanston, Illinois 60201

T 847.448.8177
TTY 847.448.8064

www.cityofevanston.org

November 1, 2023

Community Planning and Development
U.S. Department of Housing And Urban Development
451 7th Street SW
Washington, DC 20410

RE: FY23 PRO Housing Leverage Documentation - Putting Assets to Work

Dear HUD and PRO Housing Review Panel:

On July 10, 2023, the Evanston City Council approved Item A7 Participation in the
“Putting Assets to Work'' Incubator, including a commitment of $125,000, see Document
7b, PAge 4 attached. Participation in this program will result in a strategy to better utilize
the City’s public facilities, help meet CARP [Climate Action & Resilience Plan] goals,
and provide guidance on potential conversion, retrofit, and/or shared space for
affordable housing development.

The above funding commitment will meet a portion of the needed capital to perform
Activity 3.3 Strategic Opportunity Site Initiative as detailed in the City’s FY 23 PRO
Housing application. Receipt of deliverables is anticipated in Q3 FY 2024 and Activity
3.3 annual impact is anticipated to begin in FY 2026.

Please contact me if you have any questions regarding this funding commitment.

Sincerely,

Luke Stowe
City Manager
lstowe@cityofevanston.org

Doc ID: 8f9597519d01bfe6c6360e958cc94302e2a328a1Doc ID: 921fb17b46720b805056662e218d99651aa14656
/HYHUDJH�'RFXPHQWDWLRQ��
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CRPPXQLW\ DHYHORSPHQW DHSDUWPHQW
2100 RLGJH AYHQXH

EYDQVWRQ, IOOLQRLV 60201
7 847.448.8684

77< 847.448.8064
ZZZ.FLW\RIHYDQVWRQ.RUJ

OFWREHU 3, 2023

CLW\ MDQDJHU¶V OIILFH
2100 RLGJH AYHQXH #4500
EYDQVWRQ, IOOLQRLV 60201

RE: F<23 PRO HRXVLQJ CDBG FXQG CRPPLWPHQW

DHDU CLW\ MDQDJHU 6WRZH:

OQ 6HSWHPEHU 6, 2023, WKH 8.6. DHSDUWPHQW RI HRXVLQJ DQG 8UEDQ DHYHORSPHQW
SRVWHG D JUDQWV QRWLFH IRU F< 23 PDWKZD\V WR RHPRYLQJ OEVWDFOHV WR HRXVLQJ (PRO
HRXVLQJ), $85 PLOOLRQ LQ FRPSHWLWLYH JUDQW IXQGLQJ IRU WKH LGHQWLILFDWLRQ DQG UHPRYDO RI
EDUULHUV WR DIIRUGDEOH KRXVLQJ SURGXFWLRQ DQG SUHVHUYDWLRQ.

7KH CLW\ RI EYDQVWRQ LV DQ HOLJLEOH DSSOLFDQW, D SULRULW\ JHRJUDSK\, DQG ZHOO-SRVLWLRQHG WR
EH FRPSHWLWLYH IRU $1 - $10 PLOOLRQ RI IHGHUDO IXQGLQJ, VSHQW E\ 6HSWHPEHU 30, 2029.

7KH CRPPXQLW\ DHYHORSPHQW DHSDUWPHQW LV FRPPLWWLQJ $3,438,970 RI CDBG FXQGV LQ
F< 2024 - F< 2029 WRZDUGV DFWLYLWLHV GHWDLOHG LQ WKH CLW\¶V F< 23 PRO HRXVLQJ
DSSOLFDWLRQ. 7KLV IXQGLQJ ZLOO LQFOXGH RXU F< 2024 DOORFDWLRQ XQGHU WKH 2020-2024
CRQVROLGDWHG PODQ DQG RXU F< 2025 - F< 2029 DOORFDWLRQV XQGHU RXU IRUWKFRPLQJ
2025-2029 CRQVROLGDWHG PODQ.

POHDVH UHDFK RXW LI \RX KDYH DQ\ TXHVWLRQV RU FRPPHQWV UHJDUGLQJ WKLV FRPPLWPHQW RU
WKLV H[FLWLQJ JUDQW RSSRUWXQLW\.

6LQFHUHO\,

6DUDK FOD[
CRPPXQLW\ DHYHORSPHQW DLUHFWRU
VIOD[@FLW\RIHYDQVWRQ.RUJ

/HYHUDJH�'RFXPHQWDWLRQ��
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  Consolidated Plan EVANSTON     1 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 

 

Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The five-Ǉeaƌ ConƐolidaƚed Plan iƐ ƚhe CiƚǇ of EǀanƐƚon͛Ɛ ƉƌimaƌǇ ǀehicle foƌ idenƚifǇing and Ɖƌioƌiƚiǌing 
housing, community development and economic needs and strategies to guide the use of its entitlement 
funding from the U.S. Department of Housing and Urban Development (HUD). The City receives 
Community Development Block Grant (CDBG), HOME Investment Partnership (HOME), and Emergency 
Solutions Grant (ESG) funds annually to address needs in our community. The statutory goals of the HUD 
Consolidated Plan are to provide decent housing and a suitable living environment, and expand 
economic opportunities, principally for low- and moderate-income persons. The Consolidated Plan is 
submitted to HUD for approval following its development according to the regulations in 24 CFR Part 91, 
which includes consultation with community stakeholders and input from the public. 

The City of Evanston is committed to a diverse and inclusive community that engages and encourages 
residents and institutions to work together to make Evanston the most livable city for all its residents. To 
this end, the City will continue to pursue strategies to address housing, economic, and social service 
needs of low- and moderate-income residents, the homeless and special needs populations. 
Neighborhood revitalization in areas which lag behind the rest of the community is also a priority. 
Evanston has established numerous tools and partnerships to address the continued effects of rising 
housing costs and stagnant wages that continue to stifle progress, particularly for low- and moderate 
income residents in our city. 

EǀanƐƚon͛Ɛ ϮϬϮϬ-2024 Consolidated Plan was prepared using actual funding for 2020 and estimated 
funding for 2021-2014. The City has based its anticipated grant amounts on actual funding levels in the 
last five years. In addition, the plan uses the new low/moderate income area data recently released by 
HUD, which is based on American Community Survey data from 2011-2017. These data show significant 
change to the areas with a high percentage of low- and moderate-income residents and to the part of 
the City that can be qualified as a Neighborhood Revitalization Strategy Area to focus resources and 
efforts and bridge the widening gap between struggling neighborhoods and our community as a whole. 
While the City believes that the strategies employed in the last five years have had a positive effect on 
these two areas, the dramatic changes seen in the data for some areas is not supported by direct 
observation of neighborhood conditions. A new Neighborhood Revitalization Strategy Area, comprising 
portions of the 5th and 2nd ward, is being evaluated based on the new low/mod area data, which 
follows the boundaries of Evanston's redlined neighborhoods, and in conjunction with the development 

/HYHUDJH�'RFXPHQWDWLRQ���
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  Consolidated Plan EVANSTON     2 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

of the City's Reparations Plan. In addition, the City may propose using surveys to qualify areas 

with primarily low and moderate income residents that are not identifiable using ACS data. 

 The 2020-2024 Consolidated Plan employed an expanded citizen outreach and participation process 

using an online questionnaire in addition to a paper form that was promoted via email, social media, 

and through community partnerships. This resulted in a significant increase in the number of people 

providing input on the priority needƐ Žf EǀanƐƚŽn͛Ɛ lŽǁ and mŽdeƌaƚe incŽme ƌeƐidenƚƐ͘ DeƚailƐ can be 
found in PR-15: Citizen Participation. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 
Overview 

The objectives remain similar to those identified in the prior assessment; affordable housing remains a 

ƉƌedŽminanƚ need and cŽnƚinƵeƐ ƚŽ be ƚhe CiƚǇ͛Ɛ higheƐƚ ƉƌiŽƌiƚǇ͘  

Affordable housing: Housing activities will focus on rental, to maintain and increase the supply of 

affordable units. Other activities will focus on the rehab of owner-occupied low income residents' 

homes to address code and life safety issues and prevent displacement. Code enforcement is an 

important tool to maintain decent safe housing and address blight from vacant and poorly maintained 

properties. 

Homelessness: HOME funding will be used to continue the Tenant-Based Rental Assistance program for 

families with children in Evanston schools. In combination with education, job training and other 

supports, TBRA will provide stability for parents to raise their children and lift two generations out of 

poverty. ESG will continue to address the needs of the most vulnerable, individuals who are homeless or 

at high risk of homelessness, including victims of domestic violence. 

Creating livable communities: The City will continue to use CDBG funding to make improvements to 

public facilities and infrastructure, including alley and street paving, street lighting, sidewalks, and parks 

and other public facilities to revitalize challenged neighborhoods and strengthen community. 

Economic development: Economic development is a lower priority of this plan in terms of funding levels 

because the City uses local resources, including Tax Increment Financing, for economic development.   

 Public Services: Expanding the availability of and increasing access to needed services, particularly for 

historically underserved people including people of color, is a key goal of the City. Services include, but 

are not limited to, job training and youth programs. As required, the Needs Assessment did poll 

residents about broadband access. Evanston Public Library cardholders age 16 or older can participate in 

the Wi-Fi Hotspot lending program. This program provides free internet service for up to 4 weeks at a 

time. Wi-Fi hotspots were circulated over 1,000 times in 2018 to over 400 residents. The library started 

the program with 15 hotspots available and has expanded to 50 hotspots available to residents. Access 

to broadband was identified as a need by 26.6% of people who responded to the Community Needs 
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Assessment Survey. The City will continue to work in partnership with the library to monitor and expand 
the program. 

3. Evaluation of past performance 

The City continued to fund Connections for the Homeless and the YWCA with ESG to address the needs 
of individuals and families who are homeless or at high risk of homelessness. Beginning in 2019, both 
subrecipients follow Progressive Engagement strategies for Rapid Re-Housing and Prevention clients. 
Funding is prioritized for rapid re-housing, following the housing first strategy of the HEARTH Act, while 
maintaining needed prevention funding, street outreach services and emergency shelter, particularly for 
domestic violence victims. 

 

4. Summary of citizen participation process and consultation process 

The City of Evanston invites public participation at all stages of the Consolidated Planning process. The 
City is committed to making reasonable and timely access to the needs assessment, strategy 
development and budget recommendation process for all members of the community, particularly low- 
and moderate-income persons. Direct public input was solicited through an online community priority 
needs survey which was available in paper form, online and via 311 from July 15, 2019 to August 30, 
2019. The survey provided a forum for Evanston residents to provide input and any comments they 
wished to make in regards to community priority needs for 2020 -2024. Community Development staff 
enlisted the assistance of Advocates for Action, a volunteer group of Evanston residents dedicated to 
building stronger communities by taking action on issues that impact the community. Specifically, this 
group collected over 200 paper and electronic surveys at community events and informal social 
gatherings. 

The City’s Community Development Department solicited input on needs  through email invitations, 
neighborhood meetings, postings to the City’s website and social media accounts ;Facebook and 
Twitter), and targeted community outreach. Additionally, Community Development Department staff 
attended workshops at the low income senior housing complexes including Jacob Blake, Primm Tower, 
Perlman, and Walchirk to distribute paper copies and assist people in accessing the electronic version of 
the survey. Outreach to the Latinx community included forming unique partnerships with Evanston 
Township High School’s Latino Liaison and Minority Languages Coordinator, St. Nicholas Church, which 
has a large Latinx congregation and Spanish language services, and working with Latino Resources, a 
non-profit organization dedicated to increasing active civic engagement within the Latinx community. 
Finally, the survey was distributed to nonprofit agencies that provide a broad range of social services  to 
hear about barriers agencies face when serving clients and barriers clients face to receiving services. 
Staff also worked with Downtown Evanston and Evanston Business Districts to receive feedback from 
our business community.  
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The public comment period for the City's draft 2020-2024 Consolidated Plan and draft 2020 Action Plan 

was from November 18 to December 17, 2019.  The Consolidated Plan is available for viewing on the 

City's website and in print form at the Lorraine H. Morton Civic Center.  The City of Evanston’s 
Housing and Community Development Act Committee held a public meeting to hear comment on the 

draft 2020-2024 Consolidated Plan and 2020 Action Plan on Tuesday, December 17, 2019; this meeting 

marked the close of the public comment period. No public comment was received during the public 

comment period, including at the public meeting of the Housing & Community Development Act 

Committee on Tuesday, December 17, 2019. 

 

5. Summary of public comments 

No public comment was received. 

 

6. Summary of comments or views not accepted and the reasons for not accepting them 

Not applicable as no public comment was received. 

 

7. Summary 
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 
those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator EVANSTON Community Development 
HOME Administrator EVANSTON Community Development 
ESG Administrator EVANSTON Community Development 

Table 1 ʹ Responsible Agencies 

 
Narrative 

The City of Evanston's Community Development Department is the administrator for the Community 
Development Block Grant, HOME, and Emergency Solutions Grant programs. 

 

Consolidated Plan Public Contact Information 

Sarah Flax 

Housing and Grants Manager 

2100 Ridge Avenue, Evanston, IL 60201 

 847-448-8684 
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PR-10 Consultation ʹ 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 
91.315(I) 
1. Introduction 

In order to develop the Consolidated Plan, the City of Evanston͛s Community Development Department 
consulted with numerous City departments, Public Works, Health, Parks and Recreation, Utilities, 
Economic Development, and the Housing Authority of Cook County, Alliance to End Homelessness in 
Suburban Cook County Continuum of Care, local and regional nonprofit service providers, housing 
providers, and community residents. Data were retrieved from consulted organizations, the United 
States Census Bureau and HUD. 

Proǀide a concise sƵmmarǇ of ƚhe jƵrisdicƚion͛s acƚiǀiƚies ƚo enhance coordinaƚion beƚǁeen 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(I)). 

The City of Evanston͛s Community Development Department regularly coordinates with public and 
assisted housing providers along with private and governmental health, mental health, and social 
services agencies. Notifications of recent updates and developments are sent to an interested parties 
email list, including nonprofit service providers, governmental agencies, community residents, and 
representatives from various City departments. 

The Community Development Department regularly attends meetings and other events involving the 
community and various stakeholders. Staff is aware of any major occurrence that which would impact 
housing or health of vulnerable community residents. Engaging with nonprofit service providers on a 
regular basis will continue to foster an environment where the City works in tandem with the 
community towards better development. Continuing to work with local and regional stakeholders will 
only serve the best interests of the Evanston community. 

The City of Evanston͛s Health Department hosts an annual Health Summit attended by community and 
government organizations. The purpose of the Evanston Health Summit is to assess existing community 
health priorities, determine which areas of need are most urgent, and identify how to mobilize 
community resources in order to improve these areas. Coordination established at the Evanston Health 
Summit between public and assisted housing providers and private and governmental health, mental 
health and service agencies will only help to better serve the Evanston Community. 

 The City combined the allocation processes for CDBG Public Services and the City͛s Mental Health Board 
funding.  This will better allocate funds towards the highest priority needs of the community and ensure 
collaboration amongst community partners. 

/HYHUDJH�'RFXPHQWDWLRQ���



Demo 

  Consolidated Plan EVANSTON     7 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness 

The City of Evanston continuously works with the Alliance to End Homelessness in Suburban Cook 
County Continuum of Care (CoC) to address the needs of homeless persons and persons at risk of 
homelessness. The increased coordination and collaboration with the CoC has allowed the City to better 
integrate programs and services with Coordinated Entry. Coordinated Entry is a CoC-wide system that 
standardizes and expedites the process by which people experiencing homelessness or who are at 
imminent risk of homelessness access shelter, housing, and homeless resources. Coordinated Entry 
helps Evanston and the greater Suburban Cook County area prioritize assistance based on vulnerability 
and severity of services needed. 

The CiƚǇ of EǀanƐƚon͛Ɛ ƐƚƌaƚegǇ foƌ deǀeloƉing a ƐǇƐƚem ƚo addƌeƐƐ homeleƐƐneƐƐ and ƚhe ƉƌioƌiƚǇ needƐ 
of homeless persons and their families, including homeless subpopulations, is in alignment with that of 
the Alliance to End Homelessness in Suburban Cook County. Evanston closely works with the nonprofit 
service providers including the YWCA Evanston -North Shore, Interfaith Action, McGaw YMCA, Family 
Promise North Shore, and Connections for the Homeless in addressing the needs of chronically 
homeless individuals and families, families with children, veterans, and unaccompanied youth. These 
organizations work with the City and the CoC to ensure that the needs at each stage of homelessness 
are addressed, gaps in facilities in terms of bed capacities and services are filled, and programs 
addƌeƐƐing hoƵƐing and ƐƵƉƉoƌƚiǀe needƐ aƉƉƌoƉƌiaƚelǇ Ɛeƌǀe EǀanƐƚon͛Ɛ homeleƐƐ ƉeƌƐonƐ and ƚheiƌ 
families. 

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards and evaluate 
outcomes, and develop funding, policies and procedures for the administration of HMIS 

The City of Evanston continues to work with the Alliance to End Homelessness in Suburban Cook County 
Continuum of Care, local agencies that serve the homeless and people at risk of homelessness and other 
advocacy organizations to develop and maintain policies and procedures to coordinate provision of 
emergency shelter, street outreach, homeless prevention and rapid re-housing assistance, mainstream 
and other services and housing providers. Connections for the Homeless, the primary recipient of City of 
Evanston ESG funds participates very closely with the Alliance on many levels. The CiƚǇ͛Ɛ HoƵƐing and 
Grants Manager is currently on the Finance Committee and the Grants and Compliance Specialist is a 
member of the Coordinated Entry Committee. Participation in the Alliance governance structure helps 
to ensure clear communication of goals and priorities and decrease redundancies as they relate to ESG 
funding.  
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Coordination among ESG recipients is facilitated through participation in the Coordinated Entry process 
known as Entry Point which was developed by the Alliance; Entry Point policies and procedures were 
finalized in February 2019.  

The City of Evanston recognizes that the demand is greater than available resources to provide essential 
services, emergency shelter, prevention and re-housing that meet all needs. The City and Alliance also 
recognize that individuals and households must be prioritized to ensure that these limited resources 
available are allocated in the most efficient and appropriate manner. Connections for the Homeless 
utilizes progressive engagement; by providing small amounts of assistance to clients on an “as needed” 
basis, case managers work to connect more people to housing. 

 The City of Evanston continues to work closely with the Health Department which is responsible for 
administering General Assistance and Emergency Assistance funds. There is a large overlap of 
populations served by both General Assistance and ESG, and staff continues to collaborate with partners 
to ensure funds are spent in the most efficient manner. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdictions consultations with housing, social service agencies and other 
entities 
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Table 2 ʹ Agencies, groups, organizations who participated 

1 Agency/Group/Organization Housing Authority of Cook County (HACC) 

Agency/Group/Organization Type Housing 
Services - Housing 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and provided data for relevant 
Consolidated Plan sections. 

2 Agency/Group/Organization MCGAW YMCA 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

3 Agency/Group/Organization YWCA Evanston/North Shore 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Families with children 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

4 Agency/Group/Organization Youth & Opportunity United 

Agency/Group/Organization Type Services-Children 
Services-Education 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

5 Agency/Group/Organization MEALS ON WHEELS 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

6 Agency/Group/Organization James B. Moran Center for Youth Advocacy 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

7 Agency/Group/Organization METROPOLITAN TENANTS ORGANIZATION 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Non-Homeless Special Needs 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

8 Agency/Group/Organization FAMILY FOCUS 

Agency/Group/Organization Type Services-Children 
Services-Education 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

9 Agency/Group/Organization Infant Welfare Society of Evanston 

Agency/Group/Organization Type Services-Children 
Services-Health 
Child Welfare Agency 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

10 Agency/Group/Organization CONNECTIONS FOR THE HOMELESS 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homelessness Strategy 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 
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11 Agency/Group/Organization COMMUNITY PARTNERS FOR AFFORDABLE 
HOUSING 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

12 Agency/Group/Organization ALLIANCE TO END HOMELESSNESS IN SUBURBANK 
COOK COUNTY 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homelessness Strategy 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Non-Homeless Special Needs 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

13 Agency/Group/Organization SHORE COMMUNITY SERVICES, INC.. 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Non-Homeless Special Needs 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 
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14 Agency/Group/Organization Evanston Community Foundation 

Agency/Group/Organization Type Services - Housing 
Business and Civic Leaders 
Foundation 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and other related Consolidated Plan 
sections. 

15 Agency/Group/Organization EVANSTON 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Service-Fair Housing 
Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Lead-based Paint Strategy 
Public Housing Needs 
Homelessness Strategy 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Non-Homeless Special Needs 
Economic Development 
Market Analysis 
Anti-poverty Strategy 
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How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Various city departments attended planning 
meetings to develop needs assessment and 
provided data for relevant Consolidated Plan 
sections.  Departments included Community 
Development, Public Works, Parks, Utilities, 
Health, and Economic Development. 

16 Agency/Group/Organization Evanston Township Highschool 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homelessness Strategy 
Homeless Needs - Families with children 
Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consulted with to provide data/input for relevant 
Consolidated Plan sections. 

17 Agency/Group/Organization Chicago Metropolitan Agency for Planning (CMAP) 

Agency/Group/Organization Type Regional organization 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consulted with to provide data/input for relevant 
Consolidated Plan sections. 

18 Agency/Group/Organization Evanston/Skokie School District 65 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consulted with to provide data/input for relevant 
Consolidated Plan sections. 
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19 Agency/Group/Organization Evanston Chamber of Commerce 

Agency/Group/Organization Type Business and Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Economic Development 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended planning meetings to develop needs 
assessment and invited to provide input for 
relevant Consolidated Plan sections. 

20 Agency/Group/Organization ILLINOIS HOUSING DEVELOPMENT AUTHORITY 

Agency/Group/Organization Type Housing 
Services - Housing 
Other government - State 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consulted with to provide data/input for relevant 
Consolidated Plan sections. 

21 Agency/Group/Organization Evanston Cradle to Career 

Agency/Group/Organization Type Planning organization 

What section of the Plan was addressed by 
Consultation? 

Anti-poverty Strategy 
Network of 40+ agencies using collective impact 
model to achieve equitable educational outcomes 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consulted with to provide data/input for relevant 
Consolidated Plan sections. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

All major agencies providing a full range of services in and around the City of Evanston were consulted 
or contacted to request comments/input. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of Care Alliance to End 
Homelessness in 
Suburban Cook 
County 

The Continuum of Care provides the framework and 
services for many of the activities provided locally to bring 
assistance and housing to homeless individuals and families. 

Illinois' 2019 
Annual 
Comprehensive 
Housing Plan 

Illinois Housing 
Development 
Authority 

The City of Evanston works with IHDA to ensure continued 
access to affordable housing for Evanston's low and 
moderate income residents.  Working with IHDA furthers 
Evanston's low and moderate income housing goals. 

Red and Purple Line 
Modernization 

Chicago Transit 
Authority 

Furthering access to employment opportunities is integral 
to community development and fostering greater economic 
growth.  The modernization of the Red and Purple Line 
trains will serve to provide greater accessibility for those 
with disabilities and the elderly. 

On To 2050 Chicago 
Metropolitan 
Agency For 
Planning 

CMAP's On to 2050 Plan is a plan for regional growth in the 
Chicago area.  Evanston is an important component of the 
Chicago metropolitan region and inclusive growth and 
development with the region will only improve the quality 
of life for Evanston's residents. 

2000 Evanston 
Comprehensive 
General Plan 

City of Evanston The current Evanston Comprehensive General Plan was 
adopted in 2000.  It establishes long range planning goals 
and objectives in functional areas of General Land Use, 
Public Facilities, Circulation, and Community Environment.  
An update to the plan is due shortly to address the changed 
economic landscape. 

Evanston Climate 
Action Resiliency 
Plan 

City of Evanston The Evanston Climate Action Plan is organized into nine 
focus areas and outlines more than 200 strategies for 
reducing Evanston's greenhouse gas emissions. The nine 
focus areas are: Transportation & Land Use, Energy 
Efficiency & Buildings, Renewable Energy Resources, Waste 
Reduction & Recycling, Forestry, Prairie & Carbon Offsets, 
Food Production & Distribution, Policy & Research, 
Education & Engagement and Communications & Public 
Relations. 

Plan For Affordable 
Housing 

City of Evanston Evanston's Plan for Affordable Housing looks at how to 
effectively and efficiently meet Evanston residents need for 
housing that is affordable.  In addition the plan looks at the 
best ways to use federal and local funds to increase 
affordable housing opportunities in Evanston. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Cook County 
Consolidated Plan 
2015-2019 

Cook County The City of Evanston is a jurisdiction within Cook County 
and is impacted by the goals and priorities put forth in the 
Consolidated Plan of Cook County.  Public housing, 
homelessness, and affordable housing are some of the 
fields where Evanston and Cook County work in 
coordination to address. 

HACC 5 Year PHA 
Plan and Annual 
Plan; 2014 

Housing Authority 
of Cook County 

The City of Evanston works with the Housing Authority of 
Cook County to ensure that their public housing goals are in 
coordination with those of Evanston in this Consolidated 
Plan.  The HACC owns and operates public housing units in 
Evanston as well as the Housing Choice Voucher Program. 

Table 3 ʹ Other local / regional / federal planning efforts 
Describe cooperation and coordination with other public entities, including the State and any 
adjacent units of general local government, in the implementation of the Consolidated Plan 
(91.215(l)) 

The City of Evanston works cooperatively and in coordination with various public entities. The City 
cooperates and coordinates various aspects of the Consolidated Plan and shared regional interests with 
the neighboring local governments of Chicago, Wilmette, Skokie, and other North Shore communities. 
EǀaŶƐƚŽŶ ǁŽƌŬƐ ǁiƚh ƚhe AůůiaŶce ƚŽ EŶd HŽŵeůeƐƐŶeƐƐ iŶ SƵbƵƌbaŶ CŽŽŬ CŽƵŶƚǇ͕ ƚhe ŵƵŶiciƉaůiƚǇ͛Ɛ 
Continuum of Care, in implementing its homeless and near homeless programs and goals. 

The City also actively engages with the Housing Authority of Cook County (HACC) which manages public 
housing within Evanston and surrounding Cook County. The Community Development Department is 
consciously aware of the quality and quantity of public housing within Evanston and cooperates with the 
HACC to implement any strategic goals put forth in the Consolidated Plan. In addition, attention is paid 
ƚŽ CŽŽŬ CŽƵŶƚǇ͛Ɛ CŽŶƐŽůidaƚed PůaŶ iŶ Žƌdeƌ ƚŽ eŶƐƵƌe aŶ ƵŶdeƌƐƚaŶdiŶg Žf ƚhe focus areas and 
community development efforts of the entire County. Evanston coordinates with the Illinois Housing 
Development Authority to ensure their housing strategies and goals are reflected in the Consolidated 
Plan governing Evanston. 

 

Narrative (optional): 

The City of Evanston is served by the Evanston Health Department which was consulted throughout the 
Consolidated Planning process to provide the relevant data on the health needs of Evanston's 
population.  This includes information on health services available within the community through 
partners or other organizations targeted to HIV/AIDS, youth, families, elderly, homeless, special needs, 
veterans, and all other populations. 
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PR-15 Citizen Participation ʹ 91.105, 91.115, 91.200(c) and 91.300(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The City of Evanston invites public participation at all stages of the Consolidated Planning process. The City is committed to making reasonable 
and timely access to the needs assessment, strategy development and budget recommendation process for all members of the community, 
particularly low- and moderate-income persons. 

The City’s Community Development Department solicits citizen participation through the use of email invitations, neighborhood meetings, 
postings to the City’s website and social media accounts (Facebook and TwitterͿ, newsletters and targeted community outreach. Direct public 
input was solicited through an online community priority needs assessment survey which was available in paper form, online and via 311 from 
July 15, 2019 to August 30, 2019. The survey provided a forum for Evanston residents to provide input and any comments they wished to make 
in regards to community priority needs for 2020 -2024.  

Community Development staff enlisted the assistance of Advocates for Action, a volunteer group of Evanston residents dedicated to building 
stronger communities by taking action on issues that impact the community. This group collected over 200 paper and electronic surveys at 
community events and informal social gatherings. 

Additionally, City staff attended workshops at the four low income senior housing complexes to distribute paper copies and assist people in 
accessing the electronic version of the survey. Outreach to the Latinx community included forming unique partnerships with Evanston Township 
High School, St. Nicholas Church in Evanston and working with Latino Resources, a non-profit organization dedicated to increasing active civic 
engagement in the Latinx community.  

The public comment period for the City's 2020-2024 Consolidated Plan took place between November 18 and December 17, 2019.  The 
Consolidated Plan is available for viewing on the City's website and in print at the Lorraine H. Morton Civic Center.  The City of Evanston’s 
Housing & Community Development Act Committee held a public meeting to hear comment on the draft 2020-2024 Consolidated Plan and 2020 
Action Plan on Tuesday, December 17, 2019; this meeting marked the close of the public comment period. No public comment was received at 
the meeting or during the public comment period. 
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Citizen Participation Outreach 

Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/atten

dance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

1 Public 

Meeting 

Non-

targeted/broa

d community 

Attendees 

present, but no 

public comment 

was made. 

No comments 

were received. 

  https://www.cityofevanston.org/governm

ent/agendas-minutes/special-council-

committees/housing-community-

development-act-committee 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/atten

dance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

2 Newspaper 
Ad 

Minorities 
  
Non-
targeted/broa
d community 

Display ad in the 
October 14, 
2019 issue of 
the Evanston 
RoundTable, a 
newspaper of 
general 
circulation, that 
the draft 2020-
2024 ConPlan 
and draft 2020 
Action Plan is 
available on the 
City's website 
and in printed 
format at the 
Civic Center 
beginning 
November 18, 
2019, and that 
the pubic 
comment period 
will close on 
Tuesday, 
December 17, 
2019, at the 
public meeting 
of the Housing 
& Community 
Development 
Act Committee. 

No comments 
were received 

  https://www.cityofevanston.org/2020acti
onplan 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/atten

dance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

3 Internet 
Outreach 

Non-
targeted/broa
d community 

News item on 
the City's 
homepage and 
in an e-
newsletter story 
that the draft 
2020-2024 
ConPlan and 
draft 2020 
Action plan 
were available 
on the City 
website and 
also in printed 
format 
beginning 
November 18, 
2019. No 
responses could 
be attributed 
specifically to 
the internet 
outreach. 

No comments 
received. 

  http://www.cityofevanston.org/2020actio
nplan 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/atten

dance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

4 Internet 
Outreach 

Non-
targeted/broa
d community 
  
People who 
are active on 
social media 

Mass email with 
information 
about the draft 
2020-2024 Con 
Plan and draft 
2020 Action 
Plan and public 
comment period 
sent to 
participants 
who signed up 
to receive email 
updates about 
CDBG, HOME, 
and ESG. 

No comments 
were received. 

  http://www.cityofevanston.org/2020actio
nplan 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/atten

dance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

5 Outreach 

through ward 

alderman at 

ward 

meetings and 

via email 

Minorities 

  

2nd, 5th, and 

8th Ward 

residents 

Information 

about the draft 

2020-2024 Con 

Plan and draft 

2020 Action 

Plan and public 

comment period 

provided in 

ward 

newsletters and 

at ward 

meetings when 

meetings were 

held. In the 

event ward 

meetings were 

cancelled, 

information was 

still sent in ward 

newsletters 

prior to and 

throughout the 

public comment 

period. 

No comments 

were received. 

  http://www.cityofevanston.org/2020actio

nplan 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/atten

dance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

6 Internet 
Outreach 

Non-
targeted/broa
d community 
  
community 
partners and 
people who 
work with 
target 
population 
receiving 
funds 

Information 
about the draft 
2020-2024 Con 
Plan and draft 
2020 Action 
Plan and public 
comment period 
sent to 
community 
partners and 
past/current 
recipients of 
CDBG, HOME 
and ESG 
funding. 

No comments 
were received. 

  http://www.cityofevanston.org/2020actio
nplan 

Table 4 ʹ Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 
Needs Assessment Overview 

The Needs Assessment section of this Consolidated Plan highlights the challenges many low and 
moderate income Evanston residents face in finding safe, decent, and affordable housing.  The housing 
cost burden experienced by low and moderate income residents has long been and will continue to be 
an issue confronted by the City of Evanston.  The survey assessed broadband needs within the 
community and found that, of the sample that responded, the broadband needs were relatively 
low. HUD has provided the format and data for the tables found within the Needs Assessment. Most 
data are derived from the 2005-2009 and 2011-2015 American Community Survey from the United 
States Census Bureau. 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 
Summary of Housing Needs 

The City of Evanston’s total population was ϳϱ,ϲ0ϱ in 201ϱ compared to ϳϰ,ϰϴϲ in 200ϵ and the total 
number of households was 29,265 in 2015 compared to 29,608 in 2009. The marginal increase in 

population and number of households highlights the stable nature of the population. According to 2011-

2015 CHAS data, of the total households, 16,070 or 54.9%, are owner households and 13,195 or 45.1% 

are renter households. There has been a slight decrease in ownership and a slight increase to rental. Of 

note is the increase in median income over the same period. Median income in 2015 was $70,041 

compared to $69,544 in 2009 (not adjusted for inflation), a 1% increase.  

Of the total households, 11,380 or 38.9% are low/moderate income (0-80% HAMFI). Approximately 

54.5% experience one of the four housing problems. Renters are more likely to experience one or more 

housing problems; 36.9% renters compared to 17.7% of owners. 

Housing Condition and Overcrowding: Condition and quality of housing arrangements are not issues 

affecting a significant portion of the community. Among low and moderate income households, 

substandard housing, lacking complete plumbing or kitchen facilities, is experienced by 230 of renters 

and by 15 owners. Overcrowding is seen in 100 renter households and 75 owner households. The 

advanced age of Evanston’s housing stock warrants the need for housing rehabilitation; local data 
suggest overcrowding is an issue among low/moderate income households as a result of doubling up or 

couch surfing. 

Cost Burden and Severe Cost Burden: Small related households are defined as households with two to 

four related members. Large related households are those with five or more related members. Elderly 

are defined as a household whose head, spouse, or sole member is a person who is at least 62 years of 

age. Other is all other households. Approximately 40.1% of all households are cost burdened or severely 

cost burdened.  Among renters, 51.5% are cost burdened compared to 30.7% of owners. Of the 7,925 

low/moderate income renter households, 76% are cost burdened and 48.3% are severely cost 

burdened. Of the 3,455 low/moderate income owner households, 73% are cost burdened and 45.2% are 

severely cost burdened. The composition of low/moderate income households is as follows: 28.6% 

elderly, 26.1% small related, 10.4% households with one or more children 6 years old or younger, and 

4.4% large related. 

The rate that low and moderate income renter and owner households are cost burdened is as follows: 

Renter: 26.5% small related, 3.7% large related, 17% elderly, 52.8% other households 

 Owner: 27.2% small related, 6.9% large related, 42.4% elderly, 23.2% other households 

Similarities exist in the rates that low and moderate income households are severely cost burdened. The 

composition of households with a severe cost burden is as follows: 
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Renter: 20.4% small related, 2.6% large related, 18.3% elderly, 58.6% other households 
 Owner: 28.2% small related, 3.8% large related, 43.8% elderly, 24% other households 
 

Demographics Base Year:  2009 Most Recent Year:  2015 % Change 
Population 74,486 75,605 2% 
Households 29,608 29,265 -1% 
Median Income $69,544.00 $70,041.00 1% 

Table 5 - Housing Needs Assessment Demographics 
 

Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year) 

 

Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Total Households 4,310 3,070 3,995 2,765 15,115 
Small Family Households 740 885 1,345 910 7,160 
Large Family Households 105 160 230 130 910 
Household contains at least one 
person 62-74 years of age 555 615 635 530 3,275 
Household contains at least one 
person age 75 or older 505 405 540 335 1,310 
Households with one or more 
children 6 years old or younger 210 384 585 380 1,880 

Table 6 - Total Households Table 
Data Source: 2011-2015 CHAS 
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Substandard 
Housing - 
Lacking 
complete 
plumbing or 
kitchen facilities 55 60 80 35 230 0 0 15 0 15 
Severely 
Overcrowded - 
With >1.51 
people per 
room (and 
complete 
kitchen and 
plumbing) 80 0 0 0 80 0 0 25 0 25 
Overcrowded - 
With 1.01-1.5 
people per 
room (and none 
of the above 
problems) 35 30 20 15 100 0 45 30 0 75 
Housing cost 
burden greater 
than 50% of 
income (and 
none of the 
above 
problems) 2,315 1,015 220 100 3,650 685 470 385 240 1,780 
Housing cost 
burden greater 
than 30% of 
income (and 
none of the 
above 
problems) 110 705 1,345 355 2,515 90 305 510 485 1,390 
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 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Zero/negative 
Income (and 
none of the 
above 
problems) 475 0 0 0 475 175 0 0 0 175 

Table 7 ʹ Housing Problems Table 
Data 
Source: 

2011-2015 CHAS 

 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 
or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Having 1 or more of 
four housing 
problems 2,485 1,105 320 150 4,060 685 515 455 240 1,895 
Having none of four 
housing problems 385 935 2,215 1,375 4,910 105 515 1,000 1,005 2,625 
Household has 
negative income, 
but none of the 
other housing 
problems 475 0 0 0 475 175 0 0 0 175 

Table 8 ʹ Housing Problems 2 
Data 
Source: 

2011-2015 CHAS 

 

3. Cost Burden > 30% 

 Renter Owner 
0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Small Related 520 545 530 1,595 130 185 370 685 
Large Related 65 95 60 220 15 50 110 175 
Elderly 320 390 315 1,025 459 329 280 1,068 
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 Renter Owner 
0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Other 1,665 770 745 3,180 170 245 170 585 
Total need by 
income 

2,570 1,800 1,650 6,020 774 809 930 2,513 

Table 9 ʹ Cost Burden > 30% 
Data 
Source: 

2011-2015 CHAS 

 

4. Cost Burden > 50% 

 Renter Owner 
0-30% 
AMI 

>30-50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Small Related 460 295 25 780 130 150 160 440 
Large Related 65 35 0 100 15 35 10 60 
Elderly 290 230 180 700 380 174 130 684 
Other 1,620 525 95 2,240 160 130 85 375 
Total need by 
income 

2,435 1,085 300 3,820 685 489 385 1,559 

Table 10 ʹ Cost Burden > 50% 
Data 
Source: 

2011-2015 CHAS 

 

5. Crowding (More than one person per room) 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Single family 
households 100 25 20 0 145 0 45 30 0 75 
Multiple, unrelated 
family households 15 10 0 15 40 0 0 25 0 25 
Other, non-family 
households 0 0 0 0 0 0 0 0 0 0 
Total need by 
income 

115 35 20 15 185 0 45 55 0 100 

Table 11 ʹ Crowding Information ʹ 1/2 
Data 
Source: 

2011-2015 CHAS 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households with 

Children Present 0 0 0 0 0 0 0 0 

Table 12 ʹ Crowding Information ʹ 2/2 
Data Source 
Comments:  

 

Describe the number and type of single person households in need of housing assistance. 

In Evanston there are 10,326 single person households, 35.9% of all households.  Of the single person 

households, 3,670 or 12.8% are seniors 65 years old and over.  The City of Evanston elderly population 

has decreased, however the number of elderly households is expected to rise in the coming years.  The 

limited incomes and resources of seniors and the high cost of housing in Evanston presents housing 

challenges to this community and a greater need for housing assistance.  Additionally, the average 

single-person household spends a larger percentage of their income on housing.  Based on this factor 

coupled with the high cost of housing in Evanston, many single person households, including seniors, are 

in need of more affordable housing options and assistance. 

 

Estimate the number and type of families in need of housing assistance who are disabled or 
victims of domestic violence, dating violence, sexual assault and stalking. 

The YWCA Evanston North/Shore operates a 32 bed homeless shelter for individuals and their families 

who are victims of domestic violence.  In FY 2018, the YWCA provided shelter to 173 clients (102 women 

and 71 children). Families can stay at the shelter for up to 90 days. To help stabilize families exiting the 

shelter, the YWCA operates a 15-unit apartment building. Families can stay for as long as they need to 

identify and secure stable housing. In FY 2018 the supportive housing program housed 16 women and 

11 children for a total of 27.  

Per the most recent data available, there are 6 elderly households & 46 households with one or more 

persons with a disability waiting for an accessible unit to become available. This information is for Public 

Housing (Scattered Sites) only. The waiting list is currently closed and offers some insight into the need 

for accessible housing for those with disabilities.  High demand for the limited number of accessible 

units in Evanston demonstrates the lack of supply meeting demand. 
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What are the most common housing problems? 

The cost of housing and overall lack of affordability is by far the most common housing problem; over 
40% of all households in Evanston are housing cost burdened.  The continual increase in housing costs 
and ƚhe lack Žf affŽƌdable hŽƵƐing cŽnƚinƵeƐ ƚŽ ƉƵƚ a Ɛƚƌain Žn EǀanƐƚŽn͛Ɛ lŽǁ and mŽdeƌate income 
population and contributes to their displacement out of the community. 

 Accessibility is an additional housing problem determined through consultation with various City 
departments and citizen participation.  The adǀanced age Žf EǀanƐƚŽn͛Ɛ hŽƵƐing stock and the growing 
number of elderly residents has resulted in a greater need for accessible housing for those with physical 
limitations. 

Are any populations/household types more affected than others by these problems? 

The special needs population, including the elderly, is negatively impacted by housing costs and 
accessibility issues. This population generally subsists on a fixed income and does not have the resources 
to cope with rising housing costs and the cost of rehabbing housing to accommodate accessibility 
concerns. The City also recognizes that some minority populations, specifically those that have been 
excluded and marginalized by historical practices of institutionalized racism, have also been negatively 
burdened.  

 

Describe the characteristics and needs of Low-income individuals and families with children 
(especially extremely low-income) who are currently housed but are at imminent risk of 
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 
needs of formerly homeless families and individuals who are receiving rapid re-housing 
assistance and are nearing the termination of that assistance 

Housing instability for low-income individuals and families with children is linked to poverty, 
unemployment, underemployment, domestic violence, a decline in public assistance, lack of affordable 
health care, unforeseen medical emergencies, mental illness, substance abuse, and chemical addiction. 
The lack of jobs for unskilled workers prevents many from earning a living wage and as a result many 
cannot secure housing. The prohibitive cost of market rate housing and lack of living wage jobs put 
manǇ Žf EǀanƐƚŽn͛Ɛ lŽǁ-income individuals and families with children at risk of losing their housing and 
becoming homeless. 

Mental illness and other disabilities afflict a number of low-income residents and could prevent them 
from earning a living wage. The limitations imposed by disabilities, a lack of jobs, affordable housing, 
and supportive services place many at risk of residing in shelters or becoming unsheltered. 
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 In Evanston, Emergency Solutions Grant (ESG) funds are subgranted to Connections for the Homeless 
and used to fund rapid re-housing programs that provide individuals and families with housing 
assistance and support services. Those served are extremely low income and are subsisting on Social 
Security Supplemental Security Income/Disability Income (SSI/DI) or low-wage jobs. Many require job 
training or education services to provide them greater employment opportunities and to prevent them 
from becoming homeless. The fluctuating availability of these forms of assistance, combined with the 
high cost of market rate housing, make it challenging for  the individual or family to achieve financial 
independence before the end of their ESG assistance. Connections for the Homeless follows a 
progressive engagement model, offering only what is needed for individuals and families to become 
stable. Connections in partnership with the City is looking at ways to use ESG as a bridge to supportive 
housing for those who need it or as a bridge into the Tenant Based Rental Assistance Program for those 
families that could achieve financial stability following the completion of an associates degree or job 
training program. 

If a jurisdiction provides estimates of the at-risk population(s), it should also include a 
description of the operational definition of the at-risk group and the methodology used to 
generate the estimates: 

According to CHAS data for 2011-2015,  there are 11,375 households with income less than or equal to 
80% AMI; 7,925 are renters. Additionally, 9,860 or 69.7% of households at or below 100% AMI have at 
least 1 of 4 housing problems. The at-risk population is broken down as follows: 

x Financial factors (3,000 – 4,000) 

x This is based on the number of extremely low-income households (0-30% AMI) spending more 
than 50% of their income on rent. According to the 2007-2011 CHAS data, there are 2,005 such 
households in Evanston. Based on a household size of 1.5 to 2, this totals between 3,000 and 
4,000 individuals. 

x Social and personal factors (1,000-1,500) 

x Persons leaving institutional care (prisons/jails, hospitals, etc.) dealing with domestic violence, 
child abuse or elder abuse, or aging out of foster care often confront a future with unstable 
housing. Formerly homeless persons/families who receive rental subsidies from our local 
agencies are also at-risk; if that funding were cut, these persons might again be homeless. 

 

Specify particular housing characteristics that have been linked with instability and an 
increased risk of homelessness 

The high cost of housing in Evanston creates instability and an increased risk of homelessness for those 
households housing cost burdened. As previously shown, households that are low-income, 
predominantly renters, are at the greatest risk. The large amount of household income going towards 
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housing costs results in the potential for any disruption, such as a job loss, to put a family or individual at 

an increased risk of becoming homeless. 

 

Discussion 

EǀanƐƚŽn͛Ɛ lŽǁ and mŽdeƌaƚe incŽme ƉŽƉƵlaƚiŽn aƌe hŽƵƐing cŽƐƚ bƵƌdened because of a lack in 

education, job training, jobs that pay a living wage, and the cost of maintaining housing in Evanston. 

There exists a high need for supportive services aimed at low and moderate income individuals for the 

purpose of increasing economic and educational opportunities. Additionally, other social services 

including mental health services are needed to maintain a stable environment for those low and 

moderate income residents most at risk of becoming homeless. The wages earned by unskilled laborers 

do not align with the market rate cost of housing. Many residents on fixed incomes such as the elderly 

cannŽƚ affŽƌd ƚŽ mainƚain ƚheiƌ hŽƵƐing ǁheƚheƌ iƚ͛Ɛ geneƌal ƵƉkeeƉ Žƌ ƉaǇmenƚ Žf ƉƌŽƉeƌƚǇ ƚaǆeƐ͘ The 
Market Analysis section of the Consolidated Plan provides an in-depth examination of housing costs and 

the availability of affordable housing. 
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NA-15 Disproportionately Greater Need: Housing Problems ʹ 91.205 (b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

Introduction 

The HUD definition of disproportionately greater need is when the members of a racial or ethnic group 
at an income level experience housing problems at a greater rate (10% or more) than the income level 
as a whole. According to the Ϯ0ϭ0 U.S. Census, Evanston’s total population is ϲϱ.ϲй White, ϭϴ.ϭй 
African American, 9% Hispanic, and 8.6% Asian. The 2018 Census QuickFacts for Evanston states that 
66.8% of the population is White, 16.9% African American, 11.5% Hispanic and 9.6%. These updated 
data demonstrate an increase in the White, Hispanic and Asian populations, and a decrease in 
Evanston’s African American population. Evanston’s population is one of the most racially and ethnically 
diverse among Chicago’s North Shore communities and does show some incidences of 
disproportionately greater need. 

 

0%-30% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 3,370 295 650 
White 1,785 110 315 
Black / African American 680 150 80 
Asian 495 20 180 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 315 15 70 

Table 13 - Disproportionally Greater Need 0 - 30% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
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30%-50% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 2,635 440 0 
White 1,430 260 0 
Black / African American 705 115 0 
Asian 215 50 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 250 0 0 

Table 14 - Disproportionally Greater Need 30 - 50% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 
50%-80% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 2,630 1,360 0 
White 1,385 680 0 
Black / African American 690 385 0 
Asian 215 110 0 
American Indian, Alaska Native 10 0 0 
Pacific Islander 0 0 0 
Hispanic 255 160 0 

Table 15 - Disproportionally Greater Need 50 - 80% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 
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80%-100% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 1,225 1,540 0 
White 775 885 0 
Black / African American 175 360 0 
Asian 75 120 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 195 170 0 

Table 16 - Disproportionally Greater Need 80 - 100% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 

Discussion 

In the City of Evanston, the total number of households under 80% AMI experiencing one or more of 
four housing problems is 8,635, a significant increase, or 29.5% of the total number of households, 
29,265. A disproportionate need exists among Asian and African American households at 0%-30%, as 
well as among African American households at 30%-50% and 50%-80% of area median income. 

 Disproportionate Need: 0%-30%AMI 

78.2% or 3,370 total of households experience one or more of the four housing problems 

Of the 3,370 total number of households experiencing one or more of the four housing problems, 15% 
are Asian households and 20.2% are African American households  

Disproportionate Need: 30%-50% AMI 

85.8% or 2,635 total of households experience one or more of the four housing problems 

Of the 2,635 total number of households experiencing one or more of the four housing problems, 27% 
are African American households 

Disproportionate Need: 50%-80% 
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65.8% or 2,630 of households experience one or more of the four housing problems 

Of the 2,630 total number of households experiencing one or more of the four housing problems, 26.2% 
are African American households 
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NA-20 Disproportionately Greater Need: Severe Housing Problems ʹ 91.205 
(b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

As mentioned in Section NA-ϭϱ͕ EǀanƐƚon͛Ɛ popƵlaƚion iƐ raciallǇ diǀerƐe͘ According ƚo ƚhe ϮϬϭϬ CenƐƵƐ͕ 
of the total population, the largest racial groups are 65.6% White, 18.1% African American, 9% Hispanic, 

and 8.6% Asian. The tables below show the severe housing problems by area median income (AMI), and 

by racial or ethnic group within those categories, who have one or more severe housing problems. 

 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 3,170 490 650 

White 1,695 195 315 

Black / African American 590 240 80 

Asian 485 30 180 

American Indian, Alaska Native 0 0 0 

Pacific Islander 0 0 0 

Hispanic 315 15 70 
Table 17 ʹ Severe Housing Problems 0 - 30% AMI 

Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
30%-50% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 1,620 1,450 0 
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Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
White 965 730 0 
Black / African American 365 455 0 
Asian 164 105 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 130 119 0 

Table 18 ʹ Severe Housing Problems 30 - 50% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
50%-80% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 775 3,215 0 
White 390 1,680 0 
Black / African American 140 930 0 
Asian 105 215 0 
American Indian, Alaska Native 0 10 0 
Pacific Islander 0 0 0 
Hispanic 80 340 0 

Table 19 ʹ Severe Housing Problems 50 - 80% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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80%-100% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 390 2,380 0 
White 245 1,410 0 
Black / African American 60 480 0 
Asian 0 195 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 80 285 0 

Table 20 ʹ Severe Housing Problems 80 - 100% AMI 
Data Source: 2011-2015 CHAS 

 

*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
Discussion 

The total number of households experiencing one or more of the four severe housing problems is 5,955, 
or 20.1% of the total number of households, 29,625. A disproportionate need exists among Asian 
households at 0%-30%, as well as among Asian and African American households at 30%-50%, and 
among Asian households at 50%-80% of area median income. 

Disproportionate Need: 0%-30%AMI 

73.5% or 3,170 households experience one or more of the four severe housing problems 

Of the 3,170 total number of households experiencing one or more of the four housing problems, 15.3% 
are Asian households 

Disproportionate Need: 30%-50%AMI 

52.8% or 1,620 households experience one or more of the four severe housing problems 

Of the 1,620 total number of households experiencing one or more of the four housing problems, 10.1% 
are Asian households and 22.5% are African American households  

Disproportionate Need: 50%-80%AMI 
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19.4% or 775 households experience one or more of the four severe housing problems 

Of the 775 total number of households experiencing one or more of the four housing problems, 13.5% 
are Asian households  
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NA-25 Disproportionately Greater Need: Housing Cost Burdens ʹ 91.205 (b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction:  

HUD presumes that a household that pays up to 30% of their income for housing costs is not cost 

burdened. Any percentage above 30% but below 50% is considered a housing cost burden, and if a 

household is paying 50% or more of their household income on housing, then that household is 

experiencing a severe housing cost burden. 

 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 16,880 5,670 6,050 675 

White 12,485 3,355 3,520 330 

Black / African American 2,275 1,320 1,125 80 

Asian 1,075 320 725 190 

American Indian, Alaska 

Native 0 10 0 0 

Pacific Islander 0 0 0 0 

Hispanic 830 590 525 70 
Table 21 ʹ Greater Need: Housing Cost Burdens AMI 

Data Source: 2011-2015 CHAS 

 

Discussion:  

In Evanston, about 57.7%, or 16,880, of all households are not cost-burdened spending less than or 

equal to 30% of their income on housing. Approximately 19.4% of all households are cost-burdened, 

spending between 30%-50% of their income on housing, and 20.7% are severely cost burdened, 

spending  than 50% on housing costs. 

Disproportionate Need: Housing cost burden >50% 

20.7% of all households have a severe cost burden 
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NA-30 Disproportionately Greater Need: Discussion ʹ 91.205(b)(2) 

Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

As stated in the previous sections, in households with one or more housing problems, a 

disproportionate need exists among Asian and African American households at 0%-30% of area median 

income, as well as among African American households at 30%-50% and 50%-80% of area median 

income. In addition, in households with one or more severe housing problems, a disproportionate need 

exists among Asian households at 0%-30% of area median income, as well as among Asian and African 

American households at 30%-50%, and among Asian households at 50%-80% of area median income.  

 

If they have needs not identified above, what are those needs? 

The Hispanic community of Evanston has been growing steadily from 4,539 in the 2000 Census to 6,739 

in the 2010 Census, or a 32.6% increase. Targeted outreach to the Spanish-speaking community during 

the Consolidated Planning process highlighted needs not identified. 

The Hispanic community within Evanston is relatively underrepresented within the civic government. As 

noted from consultation with the community, residents with English as their second language are more 

prone to facing housing discrimination. Non-English speaking community members are less likely to 

engage with the City government and seek services or support. The City has made concerted efforts to 

accommodate these community members through Spanish language 311 services, City staff fluent in 

nƵmeroƵƐ langƵageƐ͕ and ƚhe abiliƚǇ ƚo ƚranƐlaƚe ƚhe CiƚǇ͛Ɛ ǁebƐiƚe inƚo mƵlƚiple langƵageƐ ǀia Google 
Translate. 

 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 

According to the Analysis of Fair Housing Issues in the Cook County Assessment of Fair Housing (AFH), 

there are no Racially or Ethnically Concentrated Areas of Poverty in the City of Evanston. However, the 

Chicago Metropolitan Agency for Planning (CMAP) identified Economically Disconnected Areas (EDAs), 

which are areas that have a greater than average concentration of minority or limited English 

proficiency populations. Approximately 7% of Evanston's pupulation lives in EDAs. Community 

engagement for the AFH indicates that Evanston's 5th Ward has higher poverty levels than the rest of 

the jurisdiction, as well as a significant population hovering right above the poverty line. This populaiton 

may be made up of largely single earner households with workers in low-wage, part-time jobs. 
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NA-35 Public Housing ʹ 91.205(b) 
Introduction 

The Housing Authority of Cook County (HACC) is the public housing authority that serves suburban Cook County. The City works with the HACC 
to ensure that the goals and strategies from the 5 year and annual PHA plan are reflected in the City's efforts to address and improve public 
housing issues. Due to the large geographic area served by the Housing Authority of Cook County, it can be difficult to tailor jurisdiction specific 
goals and strategies. The City of Evanston works diligently with the HACC to create the best strategies to address public housing needs. HACC 
owns and operates 2,026 units of public housing, 244 of which are located in Evanston. The Perlman and Walchirk apartment buildings offer 100 
and 99 units, respectively, of single bedroom housing for seniors and persons with disabilities. The public housing scattered site units operated 
by the HACC consist of seven two-story townhome buildings that house families in two, three, or four-bedroom units. 

The Housing Authority of the County of Cook also administers the Housing Choice Voucher program.  According to the most recent available 
data, there were 575 Housing Choice Voucher holders residing in Evanston. This marks a slight decrease from 656 Housing Choice Voucher 
holders in living in Evanston at the time of the last Consolidated Plan in 2015. Voucher holders continue to be concentrated in West Evanston, 
particularly in the census tracts 8092, 8103.01, and 8103.2. The City is working with landlords to encourage the greater acceptance of Housing 
Choice Vouchers not only in these areas, but throughout the entire community. 

 

 Totals in Use 

Program Type 
 Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units vouchers in use 0 0 1,651 11,832 64 11,594 91 54 0 
Table 22 - Public Housing by Program Type 
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition  
 

Data Source: PIC (PIH Information Center) 

 

 Characteristics of Residents 

 
Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 
Total Project -

based 
Tenant -

based 
Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Average Annual Income 0 0 10,627 13,418 14,350 13,395 13,647 11,962 

Average length of stay 0 0 7 8 0 8 0 5 

Average Household size 0 0 1 2 1 2 1 4 

# Homeless at admission 0 0 9 21 0 3 16 2 

# of Elderly Program Participants 

(>62) 0 0 897 2,179 42 2,120 12 0 

# of Disabled Families 0 0 491 2,337 2 2,268 48 12 

# of Families requesting accessibility 

features 0 0 1,651 11,832 64 11,594 91 54 

# of HIV/AIDS program participants 0 0 0 0 0 0 0 0 

# of DV victims 0 0 0 0 0 0 0 0 
Table 23 ʹ Characteristics of Public Housing Residents by Program Type  

 

Data Source: PIC (PIH Information Center) 
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 Race of Residents 

Program Type 
Race Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

White 0 0 705 1,981 19 1,913 27 14 0 
Black/African American 0 0 900 9,786 43 9,620 62 40 0 
Asian 0 0 44 37 2 34 1 0 0 
American Indian/Alaska 
Native 0 0 0 15 0 15 0 0 0 
Pacific Islander 0 0 2 13 0 12 1 0 0 
Other 0 0 0 0 0 0 0 0 0 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 24 ʹ Race of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Ethnicity of Residents 

Program Type 
Ethnicity Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

Hispanic 0 0 33 321 0 311 2 5 0 
Not Hispanic 0 0 1,618 11,511 64 11,283 89 49 0 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 25 ʹ Ethnicity of Public Housing Residents by Program Type 
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Data Source: PIC (PIH Information Center) 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 
on the waiting list for accessible units: 

According to the most recent data obtained from the Housing Authority of Cook County, the waiting lists 
for all of the public housing units located within Evanston are closed. The total number of those on the 
waiting list is 209 for the scattered site units. The vast majority of those on the waiting list are African 
American at 76%, followed by White at 9%, Asian at 1%, Hispanic or Latino makes up 16%, unknown race 
at 0%, and American Indian at 0.0% makes up of the waiting list. Additionally, there are 6 elderly 
households & 46 households with one or more persons with a disability waiting for an accessible unit to 
become available.  

The CiƚǇ ƐƵƉƉŽƌƚed ƚhe HACC͛Ɛ aƉƉlicaƚiŽŶ fŽƌ LŽǁ IŶcŽme HŽƵƐing Tax Credits (LIHTC) for substantial 
rehab of the Walchirk and Perlman apartments that was submitted to the Illinois Housing Development 
Authority (IHDA) in August of 2013. Substantial rehab of these public housing units resulted in greater 
accessibility for current and future residents. The rehabilitation of all units included 20 accessible, 20 
adaptable and 4 sensory impairment units. The City collaborated with Cook County to provide gap 
funding for the LIHTC application. The HACC received a LIHTC award, and the City committed $150,000 
of HOME funds approved by City Council on September 22, 2014. The City lacks the capacity to provide 
additional gap funding for a development project of this size but can use its limited resources to 
leverage needed funds from Cook County. 

 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

The City estimates there is an unmet need for public housing resources, particularly for tenant based 
vouchers, units targeted towards large families, and accessible units. The HACC has a total waiting list of 
over 1,880 and it is currently closed to new applicants. The demand for affordable housing continues to 
outweigh the supply. The City will continue to work with the HACC regarding its Housing Choice Voucher 
program, scattered site family housing and elderly/disabled housing, to maintain and increase 
affordable housing. 

Public housing and housing choice voucher holders show great need for economic opportunities and 
supportive services. Consultation with City staff and service providers highlighted the need for medical, 
mental health, youth, and child care services. Those living in assisted housing are reliant upon service 
providers and the City due to a lack of meaningful employment and educational opportunities. In 
Evanston the average annual income for residents in public housing is $10,627 and $14,350 for residents 
in the Project-Based Voucher Program compared to $70,041 for all of Evanston. 

 

How do these needs compare to the housing needs of the population at large 

/HYHUDJH�'RFXPHQWDWLRQ���



Demo 

  Consolidated Plan EVANSTON     50 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

The population at large and residents of public housing and housing choice voucher holders share a 
similar need for an increased affordable housing supply in Evanston. The number of individuals on the 
closed waiting list, 1,880, and the percentage of Evanston households that are cost burdened, 40%, 
illustrates this point. Additionally, assisted housing and low and moderate income residents in Evanston 
have an unmet need for affordable units capable of comfortably housing a large family. The vast 
majority of assisted housing in Evanston is geared towards the elderly and those with disabilities. 

 The residents of public housing and the population at large have additional unmet needs in supportive 
services. Job training, medical, mental health, youth, and child care services are needed by community 
residents and those assisted through the HACC. Increased services will be beneficial to all of Evanston. 

Discussion 

The HACC participates in the Chicago Regional Housing Choice Initiative (CRHCI), a regional program to 
implement HUD͛s ͞access to opportunity͟ principles͘ In May ϮϬϭϭ͕ HACC and six other area public 
housing authorities joined the Chicago Metropolitan Agency for Planning, the Metropolitan Mayors 
Caucus, the Metropolitan Planning Council, workforce investment boards and other civic agencies in 
initiating a scaling-up of existing efforts to create regional housing choice for voucher households. The 
same seven housing authorities continue to administer the Regional Housing Initiative (RHI), a unique 
collaboration to pool project-based vouchers to support regional development and preservation 
priorities. Both CRHCI and RHI remain national models for removing barriers to housing choice and 
increasing access to affordable housing. 

The RHI was formed to provide financial incentives in the form of operating subsidies to developers and 
owners of quality rental housing. The public housing authorities involved have agreed to make project 
based subsidies (RHI vouchers) available for up to 335 rental housing units in developments throughout 
the metropolitan region in order to address an unmet need for quality affordable rental homes near 
good jobs, transit options, quality schools and other attractive amenities. RHI provides project-based 
subsidies that can serve as a dependable funding stream that can keep apartments affordable for 15 or 
more years͘ The vouchers generally fund the difference between fair market rents and the tenant͛s rent 
payment. Tenants are required to pay 30% of gross monthly income, plus a utility allowance. RHI is 
intended to foster economically diverse living environments; therefore, no more than 25% of a 
development can receive RHI vouchers, except in the case of special needs housing. RHI vouchers/ units 
can constitute 100% of the units in a development of supportive housing for people with disabilities. 
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NA-40 Homeless Needs Assessment ʹ 91.205(c) 
Introduction: 

The following section presents data on homelessness in the City of Evanston and suburban Cook County from the Alliance to End Homelessness 
in Suburban Cook County Continuum of Care of which the City of Evanston is a part. Jurisdiction specific data in select categories was available 
from the 2018 Homeless Populations Point in Time Count (PIT). Data concerning the number of unsheltered homeless persons in Evanston for 
2019 is unavailable because the unsheltered count is conducted in odd numbered years and not available by community. 

The City currently uses the Emergency Solutions Grant, HOME, Community Development Block Grant and Mental Health Board funds to provide 
housing and services to homeless individuals and families, or those threatened with homelessness, as well as case management services, job 
counseling and placement/follow-up assistance. Mental health and substance abuse services are also provided to stabiliǌe individuals͛ lives and 
enable them to develop self-sufficiency. 

 

Homeless Needs Assessment  

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 

homelessness 
each year 

Estimate the # 
becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     
Persons in Households with Adult(s) 
and Child(ren) 324 0 591 438 540 207 
Persons in Households with Only 
Children 1 0 100 23 29 279 
Persons in Households with Only 
Adults 467 105 2,272 1,192 582 47 
Chronically Homeless Individuals 121 21 494 0 108 47 
Chronically Homeless Families 2 0 0 0 10 0 
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Population Estimate the # of persons 

experiencing homelessness 

on a given night 

Estimate the # 

experiencing 

homelessness 

each year 

Estimate the # 

becoming 

homeless 

each year 

Estimate the # 

exiting 

homelessness 

each year 

Estimate the # 

of days persons 

experience 

homelessness 

 Sheltered Unsheltered     

Veterans 38 5 207 120 212 319 
Unaccompanied Child 53 4 383 300 29 0 
Persons with HIV 4 0 25 0 10 0 

Table 26 - Homeless Needs Assessment  

Alternate Data Source Name:  
Point In Time Count 2018 
Data Source Comments:    

 

Indicate if the homeless population is: Has No Rural Homeless 
 

 

 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 

days that persons experience homelessness," describe these categories for each homeless population type (including chronically 

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 

Data for the number of days that persons experience homelessness is unavailable. Data was taken from the 2018 PIT Count from the Alliance to 
End Homelessness in Suburban Cook County Continuum of Care of which Evanston is a part. It is of use to examine the estimates of the number 
experiencing homelessness each year, those becoming homeless each year, and those exiting homelessness each year in order to gain a greater 
understanding of the nature of homelessness in suburban Cook County and Evanston.  

The year covered in the data provided is from January 1, 2018 through December 31, 2018 and includes only data on persons served by 
programs in suburban Cook County who participate in the Homeless Management Information System (HMIS). It does not include persons 
served by programs targeted to survivors of domestic violence (DV) and/or who do not participate in HMIS. The estimated number of persons 
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experiencing homelessness is the number of persons who were served by at least one homeless program during the year including homeless 
shelter and outreach programs and the unsheltered count. The estimated number of persons becoming homeless includes those persons in the 
HMIS database who entered into a homeless program during the year and had not been in a homeless program at any time during the 2 years 
prior to that entry. The estimated number of persons exiting homelessness is the number of persons entering a permanent housing program 
from a homeless situation plus the number of persons exiting a homeless program to a permanent destination during the year. 

As seen in the table above every category of homeless persons is estimated to increase. The greatest increase is seen in the category of 
households with adults only with there being an estimated additional 1,192 people entering homelessness annually. The next highest increase is 
persons in households with adults and children, with approximately 438 additional persons becoming homeless each year. The third highest 
increase is unaccompanied children which has an estimated 383 additional persons becoming homeless each year. The fourth highest increase 
was among veterans with an estimated 120 becoming homeless annually. The lowest estimated increase is among persons with HIV at 25 
persons. 

Unaccounted for in the data are those homeless individuals and families that are couch surfing or doubled up. These families and individuals are 
part of a growing issue which is difficult to provide an accurate estimate of. Many live on an interim basis on relatives or friends couches or 
homes. The local homeless service provider, Connections for the Homeless, estimates up to 500 families in 2019 that are homeless and either 
couch-surfing or doubled up. 
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Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 299 60 
Black or African American 457 42 
Asian 13 0 
American Indian or Alaska 
Native 1 0 
Pacific Islander 3 0 
Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 685 91 
Not Hispanic 107 14 
Data Source 
Comments: Point In Time Count 2018 

 

Estimate the number and type of families in need of housing assistance for families with 
children and the families of veterans. 

According to the 2018 Point in Time Count (PIT) conducted by Alliance to End Homelessness in Suburban 
Cook County Continuum of Care, 8,215 unduplicated people in 5,997 households were served in 2018. In 
Evanston, 1,052 unduplicated residents were served in 859 households. In the Cook County CoC there 
were 50 veterans. 194 people diagnosed as severely mentally ill,  12 people diagnosed with HIV/AIDS, 
and 62 unaccompanied youth under 24 counted in the 2018 PIT . Out of the total 640 households, 16.4% 
were households without children, 83.4% were households with children. In Evanston homeless special 
populations include: 22 veterans, 152 diagnosed with severe mental illness, 48 are chronic substance 
abusers, 8 persons with HIV/AIDS, 136 victims of domestic violence (adults only), 243 persons with a 
disability, and 11 are age 62 and over.  

 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

Based on data from the 2018 PIT, of the total 1,052 homeless persons counted in Evanston, 70% were 
Black or African American, 20% were White,  2% identified as Black and White, 5.1% identified as 
Other/Multi-racial, 1.7% identified as Asian, 7 people identified as American Indian or Alaska Native, and 
1 person identified as Native Hawaiian/Pacific Islander. Persons of Hispanic or Latino ethnicity 
constituted 11% of the total homeless population. 

When looking at data for the entire area covered by the Cook County Continuum of Care, Evanston 
shows some similarities and differences. In suburban Cook County, of the total 873 homeless persons 
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counted in 2018, 50.7% were Black or African American, 45% were White, 1.5% were Asian, 3.2% were 

multiple races, and .6% were American Indian/Alaskan Native or Native Hawaiian/Pacific Islander. There 

are more African Americans affected by homelessness in Evanston than in the rest of suburban Cook 

County. 

 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

According to data from the local homeless service provider Connections for the Homeless, between 

JanƵaƌǇ ϭ͕ ϮϬϭϴ and Decembeƌ ϯϭ͕ ϮϬϭϴ ConnecƚionƐ͛ dƌoƉ-in program worked with 654 unsheltered 

homeless. They moved 29 into their transitional shelter. They moved 41 people directly from the street 

into permanent housing. 

The YWCA, which runs the local domestic violence shelter, sheltered approximately 173 women and 

children. The shelter served 36 families, 102 adults and 71 children. 

Family Promise sheltered approximately 60 individuals in 15 families in their nightly shelter program. 

Evanston has seen dramatic growth in its McKinney-Vento children. District 65 reported 150 students 

considered homeless under the federal definition in the 2018 school year (fall 2017-summer 2018). Of 

those students, 67% were living in shared housing and 33% were in emergency or transitional shelters. 

As far as we know all of these children are part of intact families who are doubled up or in shelters. We 

are unaware of any that are literally homeless. Connections is working with approximately 60 children in 

its permanent supportive housing program and with another 45 in a new transitional housing program 

that we are funding using HOME dollars. 

There is also a considerable chronically homeless population in Evanston, which has traditionally had 

great difficulty in obtaining or retaining housing. In 2018, Connections worked with 204 such individuals. 

The total number of unsheltered homeless persons counted in the 2018 PIT Count for suburban Cook 

County was 92 (data is unavailable for 2019). Of the total 23 unsheltered households, none of the 

households contained children. Examining homeless subpopulations from the PIT count shows that 23 

were chronically homeless individuals, 3 were Veterans, 29 were severely mentally ill, 15 were chronic 

substance abusers, and 2 were victims of domestic violence. 

 

Discussion: 

Presenting an accurate portrayal of Evanston͛Ɛ homeleƐƐ ƉoƉƵlaƚion iƐ difficƵlƚ dƵe ƚo ƚhe naƚƵƌe of 
homelessness and the limited scope of the PIT count. As previously stated, Evanston has a large 

population of homeless families and children that are underrepresented. 
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Continued outreach and support services are needed to decrease homelessness and to assist those 

families and individuals unaccounted for by traditional data gathering means. It is anticipated that 

homelessness will continue to be an issue due to housing cost burden and the limited supply of 

affordable housing units. 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 
Introduction:  

The special needs population consists of persons who are not homeless but for various reasons, require 

assistance and supportive housing. This includes the elderly and frail elderly; persons with mental, 

physical, and/or developmental disabilities; persons with alcohol or drug addiction; persons with 

HIV/AIDS and their families; and victims of domestic violence, dating violence, sexual assault and 

stalking. Given the extremely high cost of housing in Evanston and the surrounding areas, provision of 

affordable housing for these special needs populations has been challenging. 

 

 

 

Describe the characteristics of special needs populations in your community: 

As defined by the Census Bureau, a disability is a long-lasting physical, mental, or emotional condition 

that can make it difficult for a person to do activities such as walking, climbing stairs, dressing, bathing, 

learning, or remembering. This condition can also impede a person from being able to go outside the 

home alone or to work. 

Across Evanston, 9% of the total population aged five and older (6,399 people) reported a disability in 

2017. The most common types of disabilities among persons ages 18 to 64 were cognitive or 

ambulatory; referring to difficulty moving from place to place that makes it impossible or impractical to 

walk as a means of transportation. This type of difficulty often translates to a need for accessible 

housing. Those aged 65 and older, comprise 49% of the population with a disability. 

 

What are the housing and supportive service needs of these populations and how are these 

needs determined?    

Based on consultation and input from area service providers and the City of Evanston Health 

Department, it has been determined that: 

x There is a need for permanent supportive housing to address the needs of the homeless, 

households at imminent risk of becoming homeless, and/or special needs clients. 

x There is a need for new construction / acquisition / rehabilitation of rental housing for lower 

income households, including large households, small households and special needs households. 

x There is a need for additional support services that assist persons with special needs. 
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x There is a need for mental health services for those with special needs and those that have been 
victims of violence and/or family trauma. 

x There is a need for greater communication and coordination among the various service provides 
and the City of Evanston to prevent those with special needs and special assistance from falling 
through the gaps. 

x Multilingual services are needed for the non-English speaking special needs population. 

 

Discuss the size and characteristics of the population with HIV/AIDS and their families within 
the Eligible Metropolitan Statistical Area:  

According to the most recently available Illinois AIDS/STD Monthly Surveillance Update report from 
September 2018, there were a total of 660 diagnosed cases of HIV infection in all of Cook County since 
January 2018 to September 30, 2018. Of the total cases reported, 5 were reported from the Evanston 
Health Department. AIDS cases diagnosed in all of Cook County from January 2018 to September 2018 
numbered 295 of which 2 were in Evanston. The number of people living with HIV in Cook County 
totaled 8,932 with 64 in Evanston. In addition, 4,459 people were living with AIDS in Cook County and 40 
were in Evanston. 

 

Discussion: 

Special needs groups with high priority housing needs within Evanston include elderly and frail elderly 
persons, and persons with mental health services needs. Along with low-income and housing related 
issues, including a high housing cost burden, this population struggles for a decent quality of life that 
includes basic necessities, adequate food, and medical care. Coordination and communication among 
service providers has continually been mentioned as a way of creating a network in Evanston to assist 
the special needs population. 
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NA-50 Non-Housing Community Development Needs ʹ 91.215 (f) 
DeƐcƌibe ƚhe jƵƌiƐdicƚiŽŶ͛Ɛ Ŷeed fŽƌ PƵblic FaciliƚieƐ͗ 

The following public facilities needs were identified by consultation with the City of Evanston's Public 
Works, Utilities, and Parks Departments along with community input from a community needs 
assessment survey with 796 completed responses. 

x Affordable housing and housing services 

x Facilities for homeless persons 

x Park/Recreational facilities and facilities for youth 

x Street and alley paving 

 

How were these needs determined? 

The City's needs for public facilities were determined through a number of processes with input from 
City Departments such as Public Works, Community Development, Parks, Utilities, and a community 
needs assessment survey. Preparation of the City's Consolidated Plan and First Year Action Plan helped 
to identify needed public facilities in the 5th ward of Evanston where the City's highest concentration of 
low- to moderate-income residents reside. The processes to develop these plans included extensive 
public input and consultation with agencies/organizations.  

Access to broadband and  broadband services were included in the survey, 26.6% of respondents ranked 
broadband access as a high need. The Evanston Public Library offers a Wi-Fi Hotspots for Internet 
Services On The Go program. Residents 16 or older who are cardholders are able to participate in the 
Wi-Fi Hotspot lending program. Devices can be rented for up to 4 weeks and has greatly improved 
access for residents. The library had 100 devices in 2018 and got 45 more in 2019. In 2018 over 400 
people accessed Wi-Fi hotspots. The City will continue to partner with the Library to see how the 
program could expand.  

 

 

DeƐcƌibe ƚhe jƵƌiƐdicƚiŽŶ͛Ɛ Ŷeed fŽƌ PƵblic ImƉƌŽǀemeŶƚƐ͗ 

The following public improvements needs were identified by stakeholders at consultation meetings, 
community meetings, and surveys conducted by the Community Development Department. 

x Paving/resurfacing of streets and alleys 

x SNAP lighting 
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x Sidewalks 

x Flood/Drainage Improvements 

x Sustainable infrastructure improvements (higher efficiency) 

 

How were these needs determined? 

The City's needs for capital improvements were determined through a number of processes with input 
from City Departments such as Public Works, Community Development, Utilities, and a community 
priority needs survey. Preparation of the City's Consolidated Plan and First Year Action Plan helped to 
identify needed public improvements on the West and South sides of Evanston where the City's highest 
concentration of low- to moderate-income residents reside. The processes to develop these plans 
included extensive public input and consultation with agencies/organizations. 

 

 

DeƐcribe ƚhe jƵriƐdicƚion͛Ɛ need for PƵblic SerǀiceƐ͗ 

The following public services needs are available within the community through the City and service 
providers. However, funding levels do not meet the demand for services. Due to the CDBG regulations 
limiting public services funding to 15% of the total grant amount, prioritization of CDBG funding is 
essential to meeting the most urgent of the community. 

The fŽllŽǁing ƉƵblic ƐeƌǀiceƐ needƐ ǁeƌe idenƚified bǇ cŽnƐƵlƚaƚiŽn ǁiƚh ƚhe CiƚǇ Žf EǀanƐƚŽn͛Ɛ Healƚh 
and Parks Departments along with community input from the community needs assessment survey. 
 

x Youth services including access to summer programs 

x Housing services 

x Benefits enrollment including health insurance, SNAP, and additional resources 

x Financial Literacy 

x Dental services 

x Health services 

 Services used by low to moderate income residents include Health services (access to a PCP, health 
specialists, and dental services) and medical prescription payment assistance, early child care and youth 
services, assistance enrolling in additional benefits and use of food banks. The City will continue to 
provide support for services residents use.  
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How were these needs determined? 

The City's needs for capital improvements and public facilities were determined through a number of 
processes with input from City Departments such as Health, Parks, and a community priority needs 
survey. Preparation of the City's Consolidated Plan and First Year Action Plan helped to identify needed 
public services of the City's low- to moderate-income population. The processes to develop these plans 
included extensive public input and consultation with other jurisdictions and agencies/organizations. 

 

 

/HYHUDJH�'RFXPHQWDWLRQ���



 

  Consolidated Plan EVANSTON     62 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Housing Market Analysis 

MA-05 Overview 
Housing Market Analysis Overview: 

The high cost of housing in Evanston and the Chicago area continues to be a barrier to securing stable 

housing for many low and moderate income residents. Evanston is a built out community with little 

vacant land, so growth must be achieved primarily through redevelopment and increased density. The 

housing market expanded and grew during the economic growth of the 2000s, but contracted after the 

Great Recession of late 2008. Most of the growth in housing units and overall development was in the 

form of mixed-ƵƐe cŽndŽminiƵm bƵildingƐ in EǀanƐƚŽn͛Ɛ dŽǁnƚŽǁn͘ The Ɛignificanƚ gƌŽǁƚh eǆƉeƌienced 
in that central area was not seen in other parts of the City, particularly in west and south Evanston. The 

housing market contracted substantially in the foreclosure crisis of 2008, with south and west Evanston 

neighborhoods particularly impacted. 

These same neighborhoods experienced higher levels of job losses that the rest of the city. 

Unemployment, underemployment, and the high cost of living are factors that contribute to the 

struggles of low and moderate income residents in Evanston. The following sections illustrate the 

cŽmƉŽƐiƚiŽn and cŽndiƚiŽnƐ Žf EǀanƐƚŽn͛Ɛ hŽƵƐing maƌkeƚ and ecŽnŽmǇ͘ 
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MA-10 Number of Housing Units ʹ 91.210(a)&(b)(2) 
Introduction 

The following section details some of the unique characteristics of Evanston's housing stock. 

Unit Size by Tenure 

EǀanƐƚon͛Ɛ hoƵƐing ƵniƚƐ diffeƌ ƐƵbƐƚanƚiallǇ baƐed on ƚenƵƌe͘ OǁneƌƐhip ƵniƚƐ aƌe pƌedominanƚlǇ laƌgeƌ͕ 
with more bedrooms, as detailed in the table below. The number of rental units with three or more 
bedrooms is about 17.4% of the ownership units, highlighting the lack of rental available for larger 
families. 

  

 

 

 

All residential properties by number of units 

Property Type Number % 
1-unit detached structure 9,650 30% 

1-unit, attached structure 1,790 6% 
2-4 units 4,550 14% 

5-19 units 6,970 22% 

20 or more units 9,160 28% 

Mobile Home, boat, RV, van, etc 35 0% 
Total 32,155 100% 

Table 27 ʹ Residential Properties by Unit Number 
Data Source: 2011-2015 ACS 

 

Unit Size by Tenure 

 Owners Renters 
Number % Number % 

No bedroom 25 0% 1,295 10% 
1 bedroom 925 6% 4,930 37% 

2 bedrooms 4,835 30% 5,185 39% 

3 or more bedrooms 10,280 64% 1,785 14% 
Total 16,065 100% 13,195 100% 

Table 28 ʹ Unit Size by Tenure 
Data Source: 2011-2015 ACS 
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Describe the number and targeting (income level/type of family served) of units assisted with 
federal, state, and local programs. 

Evanston has 703 housing units that were developed with federal, state, or local funds. There are a total 

of 286 Low Income Housing Tax Credit units, with 9 units located at 818 Crain Street, 48 at 319 

Dempster Street (Claridge Apartments),  28 in Emerson Square at Foster Street and Ashland Avenue, and 

201 units atPerlman and Walchirk Apartments that were rehabbed through the Rental Assistance 

Demonstration (RAD) program that uses LIHTC funds for the substantial rehab of deteriorating public 

housing buildings. These units are restricted to low and moderate income residents; some units are 

designated for persons with disabilities. 

There are 551 HUD multifamily units and Project Based Section 8 contracts located in Evanston, 

including many of the LIHTC units. Of these units, 107 are at Ebenezer Primm Towers (1001 Emerson) 

and 76 at Jacob Blake Manor for low income seniors, 21 are at Evanston Apartments (824-836 Dobson) 

for seniors and the disabled, 30 are at Oak Tree Village (1471 Foster) targeted for families, 33 at the Hill 

Arboretum Apartments (2040 Brown) for persons with disabilities, 199 in Perlman and Walchirk 

Apartments for low income seniors and the disabled, 26 at Emerson Square for families, 43 at 319 

Dempster Avenue, and 16 in the new 16-unit permanent supportive housing building owned by Housing 

Opportunities for Women that was completed in 2019. 

 

Provide an assessment of units expected to be lost from the affordable housing inventory for 
any reason, such as expiration of Section 8 contracts. 

According to the Multifamily Assistance and Section 8 Contracts database, Section 8 contracts for two 

housing developments, Ebenezer Primm Towers and Evanston Apartments, were renewed in 2015. 818 

Crain entered into a new PBV agreement with IHDA, so those units are not at risk. The 199 units 

at  Perlman and Walchirk are no longer public housing, but have 30-year affordability requirements from 

the LIHTC investment and have PBV from the Housing Authority of Cook County, so are not at risk. Oak 

Tree Village may be at greatest risk because it is owned by a fro profit entity. Additional information is 

being sought relating to this development, which was constructed with LIHTC and currently has PBV for 

all 30 units. 

 

Does the availability of housing units meet the needs of the population? 

There is insufficient affordable housing to meet the needs of low and moderate income people currently 

living in Evanston. There are 1,880 people on the waiting list for public housing. When combined with 
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the high cost of housing and the number of people paying more than 30% of their income towards 
housing, this is evidence that the number of low and moderate income households in Evanston 
significantly exceeds the number of affordable housing units. Although the multitude of public transit 
options in Evanston makes it appealing to low and moderate income residents because it reduces the 
need for a car, 40% of all households are housing cost burdened or severely cost burdened. Over one 
third of residents are negatively impacted by the high cost of housing. 

The fact that there are 1,880 people on the waiting list for public housing coupled with the high cost of 
housing and the number of people paying more than 30% of their income towards housing is evidence 
ƚhaƚ ƚhe ŶƵŵbeƌ Žf affŽƌdabůe hŽƵƐiŶg ƵŶiƚƐ iƐ ŶŽƚ ŵeeƚiŶg ƚhe ŶeedƐ Žf EǀaŶƐƚŽŶ͛Ɛ ůŽǁ aŶd ŵŽdeƌaƚe 
income population. The multitude of public transit options within Evanston increases housing demand 
from low and moderate income residents due to the ability to travel around the Chicago region without 
a car. In Evanston, 40% of all households are cost burdened or severely cost burdened. Over a third of 
the community is negatively impacted by the high cost of housing and more affordable housing units will 
only work towards alleviating the situation. 

 

Describe the need for specific types of housing: 

Housing that is affordable to low-income and extremely low-income households is needed to reduce the 
housing cost burden and enable them to maintain stable housing. In addition, housing that is accessible 
to persons with disabilities and low income seniors, particularly the frail elderly, is very limited. 
Additional supportive housing for persons with mental illness, developmental disabilities and other 
disabling conditions is also needed. Likewise, affordable housing for families with children remains a 
need throughout the community as evidenced through consultation with service providers and citizen 
input. 

Discussion 

The City is partnering in the regional Assessment of Fair Housing (AFH) for which Cook County is the lead 
agency and Enterprise will provide staffing and technical assistance. The City expects to have data and 
most of the conclusions of this AFH to inform the development of its 2020-2024 Consolidated Plan. If the 
AFH iƐ ŶŽƚ cŽŵƉůeƚed ƉƌiŽƌ ƚŽ ƚhe ƐƵbŵiƐƐiŽŶ Žf ƚhe CiƚǇ͛Ɛ Ŷeǁ CŽŶPůaŶ͕ ƚhe CiƚǇ ǁill review the final 
AFH when completed and amend its ConPlan as needed. 
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 
Introduction 

Housing costs for renters have risen dramatically since 2009. However, due to the housing crash of 

2008, the median home value was still down by 12% at $348,600 in 2015 from $394,800 in 2009. The 

economic downturn resulted in reduced home values, with detached single-family homes selling for 19% 

less in 2012 than in 2008 and attached single family homes for 33.7% less. However, home values are on 

the rise. At the same time rents have risen by a significant 16%, from $972 in 2009 to $1,127  a month in 

2015 (not adjusted for inflation). Evanston is an opportunity community for Section 8 Voucher holders 

because of its excellent schools, transportation and economic opportunity. However, rents significantly 

exceed the median rents in suburban Cook County so it is considered an exception community where 

eligible rents are higher than in other parts of the county in order to enable voucher holders to secure 

housing here. 

 

Cost of Housing 

 Base Year:  2009 Most Recent Year:  2015 % Change 
Median Home Value 394,800 348,600 (12%) 

Median Contract Rent 972 1,127 16% 

Table 29 ʹ Cost of Housing 
 

Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year) 

 

 
Rent Paid Number % 

Less than $500 838 6.4% 

$500-999 4,620 35.0% 

$1,000-1,499 4,250 32.2% 

$1,500-1,999 2,040 15.5% 

$2,000 or more 1,455 11.0% 

Total 13,203 100.0% 

Table 30 - Rent Paid 
Data Source: 2011-2015 ACS 

 

 

Housing Affordability 

% Units affordable to Households 
earning  

Renter Owner 

30% HAMFI 440 No Data 

50% HAMFI 1,300 480 
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% Units affordable to Households 
earning  

Renter Owner 

80% HAMFI 6,250 1,830 
100% HAMFI No Data 3,060 
Total 7,990 5,370 

Table 31 ʹ Housing Affordability 
Data Source: 2011-2015 CHAS 

 
 
Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 879 1,014 1,180 1,501 1,794 
High HOME Rent 879 1,014 1,180 1,420 1,564 
Low HOME Rent 741 793 952 1,100 1,227 

Table 32 ʹ Monthly Rent 
Data Source: HUD FMR and HOME Rents 

 
 
Is there sufficient housing for households at all income levels? 

Evanston has an ample supply of housing for those who are not low or moderate income. The significant 
increase in luxury and market rate units in the downtown and along transit corridors provides multiple 
options for higher income renters and homeowners. However, the increase in higher priced rental and 
owner properties coincided with a steep decline in the number of affordable units for low and moderate 
income residents. 

The escalation of rents and property taxes contribute to the growing housing cost burden and is pricing 
long-term residents, particularly seniors, out of Evanston and making it difficult for many young families, 
including those who work in Evanston, to locate here. 

 

How is affordability of housing likely to change considering changes to home values and/or 
rents? 

Housing affordability is expected to diminish in Evanston based on continuing increases in both property 
ǀalƵeƐ and renƚƐ and no foreƐeeable decline in ƚhe immediaƚe fƵƚƵre or longer ƚerm͘ EǀanƐƚon͛Ɛ loǁ and 
moderate income population will continue to be priced out of their community as home prices and 
rental rates rise. Long-time homeowners living on fixed incomes, primarily seniors, are increasingly at 
risk of displacement because they can no longer afford to pay rising property taxes, utilities and afford 
to maintain their homes. 
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 
impact your strategy to produce or preserve affordable housing? 

The median contract rent in Evanston was $1,127 in 2015, significantly above the HUD Fair Market Rent 
for a one-bedroom apartment, which was $1,014. A household with an income at 60% of the area 
median can afford only an efficiency or one-bedroom unit; larger units are unaffordable, restricting 
housing opportunities for larger families and families with children. 

To address the high cost of renting in Evanston and its disparate impact on low and moderate income 
households, particularly those with children, the City of Evanston has allocated resources to provide 
rental assistance (Tenant Based Rental Assistance Program), combined with supportive services, 
including education/job training for heads of households to increase their earning capacity and enable 
them to afford market rate housing following the subsidy, thus breaking the cycle of poverty. In 
addition, increasing funding to preserve existing affordable housing will provide affordable units for 
lower income households. 

 

Discussion 

The National Low Income Housing Coalition provides data on Fair Market Rent (FMR) and rental 
affordability in U.S. counties and cities. In 2013, FMR in Cook County for a two-bedroom apartment was 
$966. To afford that and not exceed 30% of income on housing, a household had to earn $3,220/month, 
or $38,640 annually. Based on a 40-hour work week, 52 weeks per year, this requires an hourly wage of 
$18.58. In Cook County, a minimum-wage worker earns $8.25/hour. To afford the FMR for a two-
bedroom apartment, a minimum-wage earner must work 90 hours/week, 52 weeks/year. NLIHC 
estimates that 56% of Cook County renters cannot afford the two-bedroom FMR. Monthly Supplemental 
Security Income (SSI) payments for an individual are $710 in Cook County. If SSI is the sole source of 
income, $213/month rent is affordable, but the FMR for a one-bedroom is $815. 

A method to determine housing market affordability is to calculate the percent of homes that could be 
purchased by households at the median income. Affordability for racial or ethnic groups in the City may 
be determined this way. The following assumptions were used to determine affordability: 1) 30-year 
fixed rate mortgage at a 4.0% interest; 2) 10% down payment; 3) principal, interest, taxes and insurance 
(PITI) plus consumer debt do not exceed 35% of gross income, a threshold used by banks; 4) property 
taxes at a combined median tax rate of 2.27%; 5) consumer debt (credit cards, car payment, etc.) 
averaged $500 per month. 

The 2012 median sales price for a single-family detached home in Evanston was $440,000 and the 
median household income was $68,292, resulting in a maximum affordable home price of $262,500. 

/HYHUDJH�'RFXPHQWDWLRQ���



 

  Consolidated Plan EVANSTON     69 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Based on this, the average Evanston household cannot purchase half of the for-sale homes. It is nearly 
impossible for low/moderate income households to purchase in Evanston without assistance. 
Additionally, the cost of utilities, property taxes, and other housing costs, prevents many households 
from ownership. Seniors with fixed incomes and the unemployed/ underemployed are most impacted. 
Stagnating incomes and increasing housing costs necessitate intervention by the City to stem 
displacement of low and moderate residents and make Evanston the most livable city for all its 
residents. 
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MA-20 Housing Market Analysis: Condition of Housing ʹ 91.210(a) 
Introduction 

This section discusses the condition of housing stock in Evanston. HUD defines substandard housing 

using conditions similar to those in the Needs Assessment. Housing units are considered substandard if 

they have one or more of the following conditions: 1) lack of complete plumbing facilities; 2) lack of 

complete kitchen facilities; 3) more than 1 person per room; or 4) a housing cost burden greater than 

30%. The chart below shows the number of units in Evanston with one or more of these conditions, and 

therefore substandard. 

 

Definitions 

The City of Evanston Code Enforcement Program has adopted the International Code Council’s ϮϬϭϮ 
International Property Maintenance Code and uses it to determine what constitutes a code violation. 

The number of code violations is used to identify deteriorating and deteriorated properties. A housing 

unit with 0-ϱ minor code violations is considered a “standard unit” and any housing unit with more than 
16 minor code violations or any structural systems violations is considered substandard. Units with 6-15 

minor violations are considered “in need of minor repair.” Units with ϭϲ or more violations are 
considered to be “in need of critical repair.” ϭϲ-35 violations are considered to be deteriorating and 

units with more than 35 violations are considered to be deteriorated. A structural review and life safety 

assessment is undertaken in order to determine if a building should be demolished. 

 

Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 
Number % Number % 

With one selected Condition 5,050 31% 6,575 50% 

With two selected Conditions 115 1% 385 3% 

With three selected Conditions 0 0% 0 0% 

With four selected Conditions 0 0% 0 0% 

No selected Conditions 10,900 68% 6,235 47% 
Total 16,065 100% 13,195 100% 

Table 33 - Condition of Units 
Data Source: 2011-2015 ACS 
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Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 
Number % Number % 

2000 or later 1,450 9% 1,100 8% 
1980-1999 780 5% 1,310 10% 
1950-1979 4,850 30% 4,090 31% 
Before 1950 8,990 56% 6,690 51% 
Total 16,070 100% 13,190 100% 

Table 34 ʹ Year Unit Built 
Data Source: 2011-2015 CHAS 

 
 
Risk of Lead-Based Paint Hazard 

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 
Number % Number % 

Total Number of Units Built Before 1980 13,840 86% 10,780 82% 
Housing Units build before 1980 with children present 445 3% 265 2% 

Table 35 ʹ Risk of Lead-Based Paint 
Data Source: 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present) 

 
 
Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units 0 0 0 
Abandoned Vacant Units 0 0 0 
REO Properties 0 0 0 
Abandoned REO Properties 0 0 0 

Table 36 - Vacant Units 
Data Source: 2005-2009 CHAS 

 
 
Need for Owner and Rental Rehabilitation 

The majŽƌiƚǇ Žf EǀanƐƚŽn͛Ɛ hŽƵƐing ƐƚŽck͕ ϴϲй Žf Žǁneƌ-occupied housing units and 82% of renter-
occupied housing units, was constructed prior to 1980. Furthermore, 48.3% of total units were built 
prior to 1940, 22.2% were built between 1940 and 1959, and 15.5% were built from 1960 to 1979. Based 
on the age of most of the housing stock alone, there is a need for rehabilitation of both rental and 
ownership units. 

Rental properties are inspected on a routine basis to maintain safe and sanitary housing. The CitǇ͛Ɛ CŽde 
Enforcement Program is a vital tool to maintain the quality of rental housing and CDBG is used to fund 
activities conducted in the CDBG Target Area, which comprises primarily low and moderate income 
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neighborhoods. Properties with violations are cited and re-inspected to ensure corrections are made. 
Properties with primarily low and moderate income residents are referred to the CDBG Housing Rehab 
program for assistance. Owner occupied housing in the CDBG Target Area is subject to exterior 
inspections and cited for code violations. Properties with violations are also referred to the CDBG 
Housing Rehab program. 

While a number of single family owner occupied houses have deteriorated and are detrimental to their 
neighborhood, Evanston does not have concentrations of deteriorating housing. Often low-income 
owners, especially seniors, cannot afford additional debt service to make improvements, address code 
issues, or make emergency repairs. Income eligible owner-occupied single family homes, condos and 2-
flats, as well as multi-family rental buildings with income eligible tenants, are eligible for the CDBG 
Housing Rehab program.  

The City of Evanston uses CDBG funding to administer the Housing Rehabilitation Program and has a 
CDBG Revolving Loan Fund to provide below market rate loans to low and moderate income 
homeowners and multi-family rental property owners who are unable to secure market rate financing 
for needed rehab. However, due to rising property taxes and other costs, there has been an increase in 
the number of homeowners with incomes above 80% of the area median who are unable to secure 
market rate financing for needed home repairs and to address code violations. 

 

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 
Hazards 

The practice of adding lead to residential paint was banned in 1978. It is reasonable to assume that a 
residential structure built prior to 1979 may contain lead based paint. According to the American 
Community Survey 2013-2017 (1), there were 13,999 owner-occupied housing units and 9,864 renter-
occupied housing units built prior to 1980. In other words, there is a high probability that 83.1% of the 
occupied housing units in Evanston contain lead based paint.  

According to the HUD Income Limits Documentation System for FY2017 (2), the Median income for the 
Chicago-Joliet-Naperville, IL area, which includes Evanston, is $79,000. Using data from the American 
Community Survey mentioned above, 71.8% of the renter-occupied housing units and 33.3% of the 
owner-occupied housing have an income less than $79,000. 

 

Discussion 

The Evanston Health and Human Services (HHS) Department serves as a delegate agency for the State of 
IllinoiƐ lead Ɖƌogƌam͘ The ƉƌimaƌǇ goal of ƚhe lead Ɖƌogƌam iƐ ƚo Ɖƌoƚecƚ ƚhe ƉƵblic͛s health and safety by 
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identifying lead-bearing substances that may be the source of exposure to children, and to assure lead 

hazards are managed in place, mitigated, or abated through the administration and enforcement of the 

Lead Poisoning Prevention Act and the Lead Poisoning Prevention Code. Evanston HHS receives all test 

results of blood lead levels for children residing in Evanston. A Lead Risk Assessor contacts the 

parent/guardian for any child with a test result of 5 µg/dL or higher and schedules a time to conduct a 

lead risk assessment. If lead hazards are discovered in the home of a child with an EBL, elevated blood 

lead level, the property owner is required to mitigate the lead using a lead abatement contractor. 

Evanston HHS currently receives a TORRENS grant from the Cook County Department of Public Health. 

This grant offers financial assistance to low income property owners. The City is committed to ongoing 

efforts to address lead based paint hazards and lead poisoning prevention. 

In 2018, through October 1st 2019, there were 79 vacant properties and 9 properties having been 

brought into compliance by the buyer.  There were 2 properties demolished in the past year due to 

multiple code violations. The majority of vacant properties are located in the CiƚǇ͛Ɛ Ϯnd ǁaƌd ǁiƚh ϭϲ 
and 5th ward with 26. The remaining vacant properties are located in the 8th ward with 6, 9th ward 

with 8, 6th ward with 3, 4th ward with 2, 3rd ward with 1, and the 7th ward with 4.  Evanston continues 

to declare vacant properties each year, with 11 new vacant properties in the past year. 

 The Property Standards Program provides systematic area inspection for all non-owner occupied multi-

family rental dwelling units in roughly 2,600 multi-family buildings to ensure compliance with the 

Ɛƚandaƌd Ɛeƚ foƌƚh in ƚhe Inƚeƌnaƚional Code CoƵncil͛Ɛ ϮϬϭϮ Inƚeƌnaƚional PƌoƉeƌƚǇ Mainƚenance Code͘ All 
multi-family rental dwelling units are inspected at least every five years. Buildings in the CDBG Target 

Area are inspected on a three-year schedule. Any building will be inspected as a result of a complaint. 

Property Standards systematically deals with owners of buildings with building code violations and acts 

swiftly when emergency health and safety issues arise. Property Standards has also created an 

educational program called RENT Evanston. RENT Evanston is a city initiative to empower and connect 

landlords, property owners, and property managers in Evanston. RENT stands for Rental Empowerment, 

Networking, and Training. In addition to quarterly newsletters, the City holds quarterly training sessions 

and discussions on topics relevant to property management and ownership. 
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MA-25 Public and Assisted Housing ʹ 91.210(b) 
Introduction 

The Housing Authority of Cook County (HACC) serves suburban Cook County, including Evanston, and provides public housing units, project 
based Section 8 units and Housing Choice vouchers (Section 8). 

 

Totals Number of Units 

Program Type 
 Certificate Mod-Rehab Public 

Housing 
Vouchers 

Total Project -based Tenant -based 
 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units vouchers 
available 0 0 2,067 12,596 58 12,538 931 335 711 

# of accessible units                   
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 37 ʹ Total Number of Units by Program Type 
Data Source: PIC (PIH Information Center) 

 

Describe the supply of public housing developments:  

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 
approved Public Housing Agency Plan: 

HACC owns and operates 2,026 units of housing, 244 of which are located in Evanston. The Perlman and Walchirk apartment buildings offer 100 
and 99 one-bedroom units, respectively, for seniors and persons with disabilities. The public housing scattered site units operated by the HACC 
consist of seven two-story townhome buildings that house families in two, three, or four-bedroom units. 
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HUD͛Ɛ Reaů EƐƚaƚe AƐƐeƐƐŵeŶƚ CeŶƚeƌ ;REACͿ cŽŶdƵcƚƐ a ƉƌŽgƌaŵ Žf aŶŶƵaů ƉŚǇƐŝcaů ŝŶƐƉecƚŝŽŶƐ Žf ƉƵbůŝc aŶd aƐƐŝƐƚed ŵƵůƚŝfaŵily housing. 
Scores range from 0-100. The physical inspection scoring is deficiency based; all properties start with 100 points. Each observed deficiency 
reduces the score by an amount dependent on the importance and severity of the deficiency. 

TŚe HACC͛Ɛ most recent REAC for the Evanston scattered site units was on 11/6/18, and resulted in a score of 62c.  The HACC has 45 scattered 
site public housing units in Evanston consisting of 2, 3 and 4 bedroom units. The HACC has not had a REAC inspection for Perlman and Walchirk 
since the buildings were rehabbed in 2016. 
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Public Housing Condition 

Public Housing Development Average Inspection Score 
  

Table 38 - Public Housing Condition 
 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

Following an inspection the City inspectors work with property managers to ensure that the HACC 

buildings are safe and code compliant. 

The HACC has plans, though not yet submitted for review, for a new development at their Perlman 

Apartments located at 1900 Sherman Ave.  The plans call for 120 apartment units in a building with 

underground parking and resident amenities on the first and 16th floors.  The project would be designed 

to accommodate people in three income ranges. 

x Market rate units, with monthly rents about $2,000, would be for persons with incomes 

above 120 percent of area median income. 

x "Missing middle" units, with monthly rents about $1,666, would be for persons with incomes 

between 80 and 120 percent of area median income. They're called the "missing middle" 

because while many people in this income range struggle to find housing, they typically don't 

qualify for most government subsidy programs. 

x Low-to-moderate income units, which would be for persons with incomes below 80 percent of 

area median. Those units would have rents about $1,450, with nearly two-thirds of the rent 

coming from project-based housing vouchers. 

 

Describe the public housing agency's strategy for improving the living environment of low- 
and moderate-income families residing in public housing: 

1. Wellness Club sponsored by North Shore Senior Center (3rd Monday of each month). 

2. Walgreens Pharmacy provides vaccinations (flu and shingles) as well as medical consultations. 

3. Thresholds holds office hours at the property for walk ins and appointments once a week.  Thresholds 

provides emotional/mental support and resources to tenants in need. 

4. Top Box Foods delivers food orders on a monthly basis.  Top Box Foods specializes in providing 

healthy foods at a discount.  Tenants can order individual prepackaged meals, fruit and vegetables, 

and/or family prepackaged meals. 
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5. Northwestern University's Campus Kitchen delivers food to residents who are part of the program. 

6. Meals on Wheels programs deliver food to residents who are part of the program. 

Social Activities: 

1. During the spring/summer tenants have the opportunity to become a member of the "Garden 

Club".  The Garden Club plants fruits and vegetables and maintains the garden throughout the 

season.  Walchirk Apartments has 4 container gardens and Perlman Apartments has 2 container 

gardens. 

2. HACC sponsors a holiday party each year in December and a summer barbecue. 

3. Field trips - HACC sponsors one field trip each year.  In 2019, it was a trip to Cantigny Park in 

Wheaton. 

Other Services: 

1. The Levy Center Bus provides transportation to and from Jewel and Food 4 Less once a week. 

2. During the week the Levy Center Bus provides transportation to and from the Levy Center. 

3. LIHEAP (Low Income Home Energy Assistance Center) assists tenants with their energy costs. 

4. Evanston Benefits Card Program enables registered residents to receive a discount at participating 

businesses and also the City's subsidized taxicab service. 

Discussion: 

The ǀaƐƚ majŽƌiƚǇ Žf EǀanƐƚŽn͛Ɛ ƉƵblic hŽƵƐing inǀenƚŽƌǇ iƐ Žne bedƌŽŽm ƵniƚƐ fŽƌ ƚhe eldeƌlǇ and 
persons with disabilities. Though there is a high need for public housing units in general, there is 

substantial unmet need for family units, as evidenced by waiting list of 1,880 households for the seven 

two story townhome units. Diversification of public housing units available in Evanston will assist 

EǀanƐƚŽn͛Ɛ mŽƐƚ ǀƵlneƌable familieƐ in securing affordable housing. 
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MA-30 Homeless Facilities and Services ʹ 91.210(c) 
Introduction 

According to Alliance to End Homelessness in Suburban Cook County there were 1,052 unduplicated Evanston residents served in 859 
households in 2018. In 2017, the Alliance to End Homelessness in Suburban Cook County Continuum of Care identified 170 year-round beds 
dedicated to people who are homeless in Evanston, consisting of 64 emergency shelter beds, 5 transitional housing beds, and 101 permanent 
supportive housing beds. 

 

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 
Child(ren) 38 0 0 83 0 

Households with Only Adults 26 0 8 87 0 

Chronically Homeless Households 0 0 0 59 0 

Veterans 0 0 0 0 0 

Unaccompanied Youth 0 0 8 0 0 
Table 39 - Facilities and Housing Targeted to Homeless Households 

Data Source Comments:  
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

A network of public and private agencies in Evanston provide a variety of services to the homeless, 

ranging from prevention and outreach to comprehensive supportive services. Through referrals and 

cooperative service agreements, the agencies are able to meet the health, mental health, and 

employment needs of homeless persons along the continuum of care. Mainstream service providers 

include the Evanston Health Department, Erie Family Health Center, the YWCA Evanston/North Shore, 

McGaw YMCA, Trilogy Inc., Connections for the Homeless, Impact Behavioral Health Partners, faith-

based organizations and food banks, the Housing Authority of Cook County, Levy Senior Center, the 

Salvation Army, and Evanston Senior Services. 

To address the housing needs of homeless families with children in the school districts, the City 

committed HOME funds for a Tenant Based Rental Assistance (TBRA) program to be used in conjunction 

with an education and job training program, Learn and Earn, at Connections for the Homeless. Using 

HOME for Tenant Based Rental Assistance was identified as a strategy to address unmet needs in the 

CiƚǇ͛Ɛ ϮϬϮϬ-ϮϬϮϰ ConƐolidaƚed Plan and ϮϬϭϴ and ϮϬϭϵ Acƚion PlanƐ͕ and ƌecommended bǇ ƚhe CiƚǇ͛Ɛ 
Housing & Homelessness Commission. In addition to providing affordable housing for Evanston 

households, TBRA uses existing rental housing stock and has the added benefit of providing stable 

tenants, particularly for small landlords and owner occupied two and three flats, which comprise a 

ƐƵbƐƚanƚial Ɖaƌƚ of ƚhe CiƚǇ͛Ɛ rental units with two or more bedrooms needed by families with children. 

The Learn and Earn program targets Evanston households with children under the age of 18 that are 

homeless or unstably housed, most of whom are identified by social workers at School District 65 and/or 

202. These households are unable to afford market rate rental housing because the head(s) of 

household lack the education and/or job skills to earn a living wage. HOME TBRA is used to establish and 

maintain stable housing for up to 24 months for assisted households. Connections provides wrap around 

services including case management, job training and education through partnerships with Oakton 

Community College, Inspiration Corporation, Jane Addams Resource Center, Evanston Rebuilding 

Warehouse, Truman and Wright Colleges, CDL Megatrucking Institute, Turkiendorf Health Training 

Institute and other organizations. Participants obtain part-time employment while in school/job training 

and full-time employment at completion of training. 

Connections also connects TBRA-assisted families to a wide range of mainstream services, drawing on 

the broad range of social services in the Evanston community, and assists them to obtain childcare as 

needed throughout the program. 

In addition, the General Assistance Program, which is mandated by the State of Illinois and funded by 

local property taxes, is administered by the City of Evanston. 

 The General Assistance Program provides assistance (up to $750.00 monthly) to single adults who are 

not eligible for any other state or federal financial assistance programs and who do not have income or 

resources to provide for their basic needs. In addition to direct financial assistance, the General 
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Assistance program prepares and assists clients to secure employment, health care and other needs, 
working with Evanston social services agencies. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

Chronically homeless individuals and families: Local Evanston organizations offer a myriad of health, 
mental health, and employment services for homeless individuals and families who qualify and are 
ready to access them. While a segment of the chronically homeless population participates in the 
existing network of services, many are dealing with significant mental health and addiction issues, and 
are not receptive to programs with parameters and guidelines for participants. Connections for the 
Homeless has dedicated emergency shelter and transitional housing beds for the chronically homeless, 
and at the time of the 2018 Point in Time Count, provided 19 emergency shelter beds for individuals 
(specifically menͿ at Hilda͛s Place, Interfaith Action has ϰϬ beds for homeless individuals through their 
emergency overnight shelter program and  dedicated permanent supportive housing beds to the 
chronically homeless. In addition, Impact Behavioral Health provided 36 dedicated permanent 
supportive housing beds to the chronically homeless. 

Families with Children: Evanston contains 46 emergency shelter beds for homeless families with children 
through the YWCA Evanston/North Shore, 32 beds, and at Family Promise North Shore͛s PADS style 
family shelter, ϭϰ beds͘ The YWCA͛s family shelter is targeted toward victims of domestic violence and 
their children. Domestic violence programs typically do not house clients from the community in which 
they are located, but refer them to facilities in other communities to provide separation from their 
abusers. This makes it difficult to estimate the need for additional DV beds in Evanston. Permanent 
supportive housing is provided by Connections for the Homeless through 54 units, 20 of which 
are  dedicated to households with children. Housing Opportunity Development Corporation, Impact 
Behavioral Health Partners, and YWCA Evanston/North Shore also offer permanent supportive housing 
units. 

Veterans and their Families/unaccompanied youth: Veterans and their families are able to receive 
services from the Evanston Veterans Center and the James A. Lovell Federal Health Care Center. Both 
are operated by the U.S. Department of Veterans Affairs. Some services provided include primary care, 
mental health, counseling, and senior care. Evanston does not have emergency shelters for runaway or 
locked out teens, however Youth & Opportunity United and The Harbour provide housing in nearby 
suburbs for unsheltered teens and transport them to school and other services. 
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MA-35 Special Needs Facilities and Services ʹ 91.210(d) 
Introduction 

Special needs groups include the elderly and frail elderly, persons with severe mental illness, persons 

with physical and/or developmental disabilities, persons with alcohol or other drug addiction, and 

persons living with HIV/AIDS. There is one or more organizations in Evanston that address the needs of 

these special needs populations. However, due to the growing number of persons with special needs, 

gaps in capacity remain for housing and supportive services. 

 

 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

The City of Evanston anticipates undertaking some housing activities to benefit special needs 

populations, including home rehabilitation to provide access ramps, lifts, accessible bathrooms, etc., for 

persons with physical disabilities through the CDBG Housing Rehab program. The City will continue to 

monitor the implementation of the Williams Consent Decree which will move some residents of 

Institutes of Mental Disease (IMDs) into community based housing. Evanston has two IMDs with a total 

of 562 beds.  

Evanston͛s population is aging rapidly͕ which increases the need for senior housing and services͘ The 
City͛s Assistant Director of Community Services is currently working with Northwestern University to 
assess the age-friendliness of the community, including the availability of housing options for seniors at 

all income levels, using standards developed by the World Health Organization. City staff is exploring 

housing options to enable seniors to ͞age in the community͟ as part of this evaluation͘ Additionally, the 

City͛s Handyman program provides small scale repairs to low income seniors to help maintain their 
homes. 

The elderly, including the frail elderly, need access to facilities and support services to ensure safe, 

decent, affordable housing. Many seniors are on fixed incomes and cannot afford to retrofit housing as 

their need for better accessibility increases. Likewise, when the elderly are no longer able to care for 

themselves the need for in-home care or residential facilities becomes crucial. Over the next several 

years the vanguard of the "Baby Boomers" will hit retirement age and their incomes will level since they 

will be past the peak earning years as a generation. Health care and supportive services will gradually 

become a larger concern as they get older, which will impact the system in a more dramatic fashion 

since they are the largest cohort to reach retirement age in US history. 
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As with the elderly, persons with mental, physical, and developmental disabilities also need access to 
facilities or programs that ensure safe, decent, affordable housing. Because children and young adults 
are represented in this population, the impacts of this group are different from the elderly. The length of 
time that they need supportive housing is generally much longer.  Additionally, those with drug or 
alcohol addictions, persons with HIV/AIDS and their families need greater access to supportive 
housing.  The City and its partner organizations work in tandem to either provide services or refer these 
groups to the proper supportive organizations. 

 

Describe programs for ensuring that persons returning from mental and physical health 
institutions receive appropriate supportive housing 

Agencies that provide supportive housing for persons with physical and mental disabilities in Evanston 
include Over the Rainbow, Center for Independent Futures, Impact Behavioral Health Partners, 
Connections for the Homeless, Rimland NFP and Shore Community Services. These agencies may include 
individuals returning from mental and physical health institutions and persons with disabilities who are 
homeless among their clients, but their housing is not exclusively for these subgroups. There is a lack of 
coordination between institutions releasing patients and community based agencies and this disconnect 
can negatively impact both patients and communities to which they return. The City will continue to 
work with the Alliance to End Homelessness in Suburban Cook County, local hospitals and other 
institutions to improve access to available permanent supportive housing beds in the Cook County 
Continuum. 

 The City of Evanston Health Department is designing a new program, Safe and Healthy Homes, to 
identify housing rehab or retrofit needs for persons being released from the hospital or rehab facilities 
but who do not require permanent supportive housing to enable them to live safely in their homes. 

Specify the activities that the jurisdiction plans to undertake during the next year to address 
the housing and supportive services needs identified in accordance with 91.215(e) with 
respect to persons who are not homeless but have other special needs. Link to one-year 
goals. 91.315(e) 

As stated previously, the City of Evanston will undertake some housing activities to benefit special needs 
populations in 2020, including home rehabilitation to provide access ramps, lifts, accessible bathrooms, 
etc., for persons with mobility impairments through the CDBG Housing Rehab program. The City will 
continue to monitor the progress of the Williams Consent Decree which will move some residents of the 
IMDs into community-based housing and require affordable and accessible housing units.  These 
activities are linked to the one year goals of affordable housing, creating livable communities, and public 
services. 
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For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 

In ϮϬϭϯ͕ ƚhe CiƚǇ of EǀanƐƚon joined ƚhe World Healƚh Organiǌaƚion ;WHOͿ͛Ɛ ͞Age FriendlǇ CiƚieƐ͟ projecƚ 
to provide a system to educate, encourage, promote and recognize improvements that will make 
Evanston more user-friendly for residents of all ages. A nine-member ͞Age FriendlǇ EǀanƐƚon͊͟ ƚaƐk 
force was charged with developing an Age Friendly Initiative and formulating a three-year citywide 
action plan for implementation. In September 2Ϭϭϰ͕ MaǇor TiƐdahl Ɛigned ƚhe Milken InƐƚiƚƵƚe͛Ɛ ͞BeƐƚ 
CiƚieƐ for SƵcceƐƐfƵl Aging MaǇor͛Ɛ Pledge͕ joining maǇorƐ from acroƐƐ ƚhe coƵnƚrǇ ƚo ƚake ƐƚepƐ ƚo make 
cities work better for older adults, such as providing access to resources promoting health and wellness, 
and ensuring that the well-being of the aging population is addressed by each City department and 
division. Mayors who sign the pledge also commit to providing opportunities for older adults to work for 
their cities, including promoting the engagement of older residents in volunteer and paid roles that 
Ɛerǀe ƚhe CiƚǇ͛Ɛ needƐ͘ 

In ϮϬϭϲ͕ ƚhe Age FriendlǇ EǀanƐƚon TaƐk Force pƵbliƐhed iƚƐ Age FriendlǇ EǀanƐƚon Acƚion Plan͕ ͞Toǁard 
BƵilding a Liǀable CommƵniƚǇ for All AgeƐ͘͟ The acƚion plan inclƵded ƚhe following recommendations for 
age-friendly housing in Evanston:  

 

x Expand affordable housing through community land trust 
x Expand shared housing opportunities 
x Expand opportunities for subsidized assisted living 
x Explore innovative approaches to expand affordable housing options 

 In ϮϬϭϴ͕ ƚhe CiƚǇ͛Ɛ HoƵƐing and HomeleƐƐneƐƐ CommiƐƐion and CiƚǇ CoƵncil approǀed fƵnding ƚo ƚhe 
Age Friendly Evanston Task Force to hire an outside consultant to undertake a senior affordable housing 
feasibility study. The findings from the study were presented to the Housing and Homelessness 
Commission in November 2019, and will be taken into consideration as the City develops its affordable 
housing plan.  
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MA-40 Barriers to Affordable Housing ʹ 91.210(e) 
Negative Effects of Public Policies on Affordable Housing and Residential Investment 

The City is partnering in the regional Assessment of Fair Housing (AFH) for which Cook County is the lead 
agency and Enterprise will provide staffing and technical assistance. The City expects to have data and 
most of the conclusions of this AFH to inform the development of its 2020-2024 Consolidated Plan. If the 
AFH is not completed prior to the submission of the City͛s new ConPlan, the City will review the final 
AFH when completed and amend its ConPlan as needed. 

The primary barrier to affordable housing is the growing mismatch between incomes and housing costs 
in Evanston͘ The City͛s inflation-adjusted median household income rose 1% between 2009 and 2015, 
from $69,544 to $70,041. However, between 2004 and 2013, Evanston lost over 40% of its rental units 
affordable to households earning at or below 80% of area median income due to the rise in construction 
of high-cost rental developments. In addition, rents rose 16% from 2009 to 2015, far out-pacing the 1% 
increase in median income during the same time period. Minimum-wage, single income households and 
those depending on SSI payments cannot afford an apartment renting at the fair market rate in Cook 
County, and property taxes continue to represent an affordability concern for residents, particularly 
those with fixed incomes. 

High property costs, particularly in predominantly single family neighborhoods with larger lot sizes and 
transit oriented corridors, has resulted in the concentration of affordable housing in west and south 
Evanston neighborhoods rather than being dispersed evenly. The stigma associated with affordable 
housing can be a barrier to siting affordable housing in areas of the City where currently none exist. 

Another barrier to affordable housing within Evanston is the shortage of decent, affordable and 
accessible housing for persons with disabilities. The limited supply of affordable housing accessible to 
persons with physical disabilities is due in large part to the age of housing stock, most of which was built 
before the Americans with Disabilities Act was passed͘ Many of the City͛s older homes are difficult to 
retrofit for accessibility because they are multi-story units with stairs. This is true of smaller two-to-four 
flats as well as larger three or four-story walk-ups built in the 1930s and 1940s. Some facilities designed 
to accommodate people with mobility disabilities exist in Evanston, including the Hill Arboretum 
Apartments and two senior/disabled buildings that the HACC updated per its Section 504 Transition 
Plan. However, stakeholders and HACC waiting list data suggest that the unmet need for affordable 
accessible housing will continue to be significant. 

The City͛s occupancy standards for rental housing that limits the number of unrelated persons residing 
in a single housing unit can be an additional barrier to affordable housing, particularly for non-traditional 
households. The City is evaluating an amendment to the ordinance; considerations include adopting a 
more open and inclusive definition of family or household, and basing occupancy on square footage and 
the configuration of the housing unit, which could expand the availability of affordable housing options 
and help maintain Evanston͛s socio-economic diversity. 
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MA-45 Non-Housing Community Development Assets ʹ 91.215 (f) 
Introduction 

The City of Evanston is a regional center for health care, education, and business in the Chicago metropolitan area and is also home to the 
prestigious Northwestern University. Major employers include Northwestern University, North Shore University Health System, St Francis 
Hospital, the City of Evanston, Evanston-Skokie Community Consolidated School District 65, Evanston Township High School District 202, 
Presbyterian Homes, Rotary International, Mather Lifeways, and C.E. Niehoff & Co. While economic conditions in the area are fairly stable, like 
the rest of the State and country, Evanston experienced the impact of the recession. Unemployment is down substantially since peaking at 7.9% 
in 2010 , to 2.7% as of September 2019, which is lower than the State of Illinois rate of 3.9% (Bureau of Labor Statistics, Local Area 
Unemployment Statistics, 11/13/2019). However, examining the unemployment rate by race and ethnicity highlights major disparities. The 
unemployment rate for White Evanston residents was 3.8%, while the unemployment rate for African Americans was 10.3% and 5.0% for 
Hispanics, based on US Census ACS 2017 5-year survey, Table S2301.  

 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 22 10 0 0 0 

Arts, Entertainment, Accommodations 3,731 6,068 13 14 1 

Construction 570 391 2 1 -1 

Education and Health Care Services 8,851 24,490 30 57 27 

Finance, Insurance, and Real Estate 2,795 1,276 9 3 -6 

Information 898 1,323 3 3 0 

Manufacturing 1,874 526 6 1 -5 

Other Services 1,403 1,604 5 4 -1 

Professional, Scientific, Management Services 4,340 2,764 15 6 -9 
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Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Public Administration 0 1 0 0 0 
Retail Trade 2,913 3,579 10 8 -2 
Transportation and Warehousing 788 198 3 0 -3 
Wholesale Trade 1,405 525 5 1 -4 
Total 29,590 42,755 -- -- -- 

Table 40 - Business Activity 
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs) 
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Labor Force 

Total Population in the Civilian Labor Force 39,680 

Civilian Employed Population 16 years and over 36,785 

Unemployment Rate 7.32 

Unemployment Rate for Ages 16-24 14.89 

Unemployment Rate for Ages 25-65 4.88 

Table 41 - Labor Force 
Data Source: 2011-2015 ACS 

 

Occupations by Sector Number of People 

Management, business and financial 14,985 

Farming, fisheries and forestry occupations 1,050 

Service 2,460 

Sales and office 7,170 

Construction, extraction, maintenance and 

repair 810 

Production, transportation and material moving 715 

Table 42 ʹ Occupations by Sector 
Data Source: 2011-2015 ACS 

 

Travel Time 

Travel Time Number Percentage 
< 30 Minutes 17,205 52% 

30-59 Minutes 11,245 34% 

60 or More Minutes 4,465 14% 

Total 32,915 100% 

Table 43 - Travel Time 
Data Source: 2011-2015 ACS 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 1,125 120 750 

High school graduate (includes 

equivalency) 2,630 235 1,290 

Some college or Associate's degree 4,415 425 1,260 
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Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Bachelor's degree or higher 21,125 1,095 4,165 

Table 44 - Educational Attainment by Employment Status 
Data Source: 2011-2015 ACS 

 

Educational Attainment by Age 

 Age 

18ʹ24 yrs 25ʹ34 yrs 35ʹ44 yrs 45ʹ65 yrs 65+ yrs 

Less than 9th grade 10 130 425 550 475 

9th to 12th grade, no diploma 545 190 185 520 425 

High school graduate, GED, or 

alternative 2,710 895 1,220 2,040 1,425 

Some college, no degree 6,730 1,160 1,070 2,485 1,385 

Associate's degree 290 375 415 595 265 

Bachelor's degree 1,770 4,030 2,735 5,005 2,205 

Graduate or professional degree 235 3,500 4,165 6,955 3,415 

Table 45 - Educational Attainment by Age 
Data Source: 2011-2015 ACS 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 
Less than high school graduate 20,607 

High school graduate (includes equivalency) 30,979 

Some college or Associate's degree 31,816 

Bachelor's degree 50,856 

Graduate or professional degree 73,359 

Table 46 ʹ Median Earnings in the Past 12 Months 
Data Source: 2011-2015 ACS 

 

 

Based on the Business Activity table above, what are the major employment sectors within 
your jurisdiction? 

Evanston has a well-developed economic base that provides employment opportunities for citizens of 

Evanston as well as residents of the Chicago metropolitan region. The largest employment sectors in 

Evanston are Education and Health Services (8,851 workers), Professional, Scientific, Management 

Services (4,340 workers), Arts, Entertainment, Accommodations (3,731 workers), Retail Trade (2,913 

workers), and Finance, Insurance, and Real Estate (2,795 workers). 
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Describe the workforce and infrastructure needs of the business community: 

The City of Evanston conducted a Community Needs Assessment Survey and an Economic Needs Survey 
in the summer of 2019. Participants identified community needs across several areas including 
Economic Development. The following needs were identified by the business community: loans or 
grants to help businesses open or expand in Evanston; infrastructure improvements to help retain 
businesses, and business consulting for small businesses or start ups. 35 businesses responded across a 
variety of sectors including Professional Services, Real Estate, Healthcare and Arts, Entertainment & 
Recreation; 58% were home-based, 17% were office based and 15% had a physical storefront. Based on 
the small number of responses, the Economic Development Department may conduct further inquiry 
into the needs of small businesses in coming years. 

 

Describe any major changes that may have an economic impact, such as planned local or 
regional public or private sector investments or initiatives that have affected or may affect 
job and business growth opportunities during the planning period. Describe any needs for 
workforce development, business support or infrastructure these changes may create. 

In 2015-2019, significant progress was made to address retail/commercial vacancies in west Evanston, 
particularly in its Neighborhood Revitalization Strategy Area and in the Howard Street commercial 
corridor in south Evanston. This included the purchase of the Evanston Plaza Shopping Center by Valli 
Produce, which a new grocery store that opened there in 2015 as its anchor store, and new tenants 
including a Goodwill store and Dance Center Evanston, have resulted in the revitalization of the 
Dempster-Dodge commercial corridor. Other improvements include a Starbucks that opened in the 
shuttered Kentucky Fried Chicken store across the street, and Erie Family Health Center, a federally-
qualified health center, one block west of Evanston Plaza on Hartrey Avenue. This created significant 
new job opportunities for residents of the surrounding neighborhoods and brought needed goods and 
services that draw customers and clients from all parts of Evanston and surrounding communities. In 
addition, Youth Opportunity United, one of the largest youth serving organizations in Evanston, opened 
its new headquarters at 1911-17 Church Street across the street from Evanston Township High School. 
YOU provides  educational and social services supports to children in K-12th grades, as well as job 
readiness training and workforce development to connect young people with Evanston businesses in the 
West End Business District southwest of the Dempster & Dodge intersection, that offer opportunities in 
skilled manufacturing and other careers.  

The City continued its work to revitalize and redevelop the Howard Street commercial corridor. Theo 
Ubique, a cabaret-ƐƚǇle ƚheaƚƌe͕ moǀed fƌom Chicago͛Ɛ Edgeǁaƚeƌ neighboƌhood ƚo iƚƐ neǁ faciliƚǇ on 
Howard Street, and Good To Go Jamaican Restaurant relocated and expanded on the Evanston side of 
Howard Street after purchasing and renovating two properties that had been vacant for many years. IN 
2019, CJE/Evergreen Development received an allocation of LIHTC for a 60-unit senior housing project 
on Howard Street that will provide much-needed affordable housing to that corridor and further 
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revitalize that corridor. The Economic Development division will continue to work to bring new 

businesses to fill retail and commercial space, with particular focus on the Church-Dodge and Simpson 

Street neighborhood business districts, which continue to experience less investment than other parts 

of the City, and the Howard Street business corridor.  

 CTA transit improǀements ǁill eǆpand the accessibilitǇ and connectedness of Eǀanston͛s commercial 
corridors. The CTA Red/Purple Line Modernization project will update and increase accessibility of the 

CTA͛s Purple Line stations in Eǀanston͘ The moderniǌation ǁill increase capacitǇ and improǀe Eǀanston 
residents͛ abilitǇ to traǀel throughout the Chicago region͘ In addition͕ the CitǇ is ǁorking with the CTA 

and Pace to improve bus service, both within Evanston and inter-suburban routes, including the 

Dempster Street line, that provide access to employment and businesses in communities to the west 

and northwest. 

How do the skills and education of the current workforce correspond to employment 
opportunities in the jurisdiction? 

Evanston is home to a generally well-educated and skilled workforce. Approximately 56.2% Evanston 

residents have a bachelor's degree or higher and 94.2% are high school graduates or higher. As shown 

previously, the majority of workers in Evanston are employed in white-collar positions such as 

professional services, health care, business, management, financial operations and sales. As the home of 

Northwestern University, Evanston has a long history of developing highly educated professionals and is 

also a magnet for creative, educated, and talented people. However, the high level of jobs requiring 

advanced levels of education and the lack of unskilled jobs creates a bleak job market for those that are 

uneducated. The exodus of manufacturing jobs and other unskilled labor has cultivated an uneven 

environment where those of means have the opportunity to succeed and those without are 

continuously part of a cycle of poverty. 

 

Describe any current workforce training initiatives, including those supported by Workforce 
Investment Boards, community colleges and other organizations. Describe how these efforts 
will support the jurisdiction's Consolidated Plan. 

There are multiple workforce training initiatives in Evanston that serve different populations. The 

MaǇor͛s Summer Youth EmploǇment Program proǀides summer jobs primarilǇ for loǁ income Ǉouth at 
the City, nonprofits and area businesses for youth 14-18. The program doubled to serve over 1,000 

teens in 2018. 

The CitǇ͛s Certificate of Rehabilitation program focuses on unemploǇed and under emploǇed adults ǁith 
criminal records. Clients that complete this program successfully receive Certificates of Rehabilitation 

under Illinois Senate Bill 1050, which seals or expunges their criminal records and opens doors to 

employment opportunities. In addition to legal services, the program provides a career path 
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development program for 18-25 year olds without post high school education plans or employment. The 

latter group will receive a broad range of educational and support services and on the job training with 

participating employers. 

The Youth Job Center also provides job readiness training, placement and follow up supports to low-

income youth between the ages of 14-25 with barriers to employment. YJC develops partnership with 

area businesses to develop internship positions funded by the Workforce Investment Act. 

Impact Behavioral Health Partners (formerly Housing Options for the Mentally Ill) provides a job 

readiness and placement program for persons with mental illnesses, including individuals who are not in 

their permanent supportive housing programs. Program staff place clients in jobs that are compatible 

with their interests and abilities and provide supportive services to both the employee and employer. 

Interfaith Action of Evanston provides a Job Counseling program that assists clients of Connections for 

the Homeless’ Entry Point and Hilda’s Place find employment. The program also provides its clients with 

clothing for interviews and transportation to job interviews. 

Northwestern University and the City of Evanston partnered to create the Workforce Development 

Program to help provide employment and apprenticeship opportunities for Evanston residents through 

construction and renovation projects on campus. 

The Illinois WorkNet that serves Evanston does not have an office here, but provides services at the 

City's Main Library in addition to at its facilities in Arlington Heights. 

 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 
(CEDS)? 

No 

If so, what economic development initiatives are you undertaking that may be coordinated 
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 
impact economic growth. 

The City of Evanston’s Economic Development Division develops strategies to attract and retain 
businesses and expand employment opportunities in Evanston. ED staff works closely with Cook County 

and the Chicago Metropolitan Agency for Planning (CMAP) to align with regional planning efforts, 

including CMAP’s On to Ϯ0ϱ0 plan.  

 The economic development initiatives the City is undertaking which may be coordinated with the 

Consolidated Plan include an assessment of the West Evanston Plan (2007) and its zoning overlay that 
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govern development in census tract 8092, which includes the Church-Dodge and Simpson Street 
neighborhood business districts. Those plans were completed before the collapse of the housing market 
in 2008 and the subsequent recession and need to be re-evaluated based on the current development 
climate. The City is evaluating the merits of including this within the framework of a new Comprehensive 
or Strategic Plan that would address broad community issues such as single-family zoning that 
perpetuates patterns of racial/ethnic segregation within our community, and sustainability goals of the 
CiƚǇ͛Ɛ Climaƚe Acƚion and ReƐiliencǇ Plan ;CARPͿ ƚhaƚ ǁaƐ aƉƉƌoǀed bǇ CiƚǇ CoƵncil in ϮϬϭϵ͘ 

Discussion 
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MA-50 Needs and Market Analysis Discussion  
Are there areas where households with multiple housing problems are concentrated? 
(include a definition of "concentration") 

The definition of concentration of households with multiple housing problems used by the City of 
Evanston is based on Code Enforcement records that show housing units in a defined geographic area, 
generally a census tract or block group, have a 10% or greater instance of 15 or more code violations per 
unit than the city wide percentage. This analysis is used to define the CDBG Target Area in which CDBG 
funds are used to provide more intensive code inspections and for graffiti removal to address HUD 
statutory goals of providing decent housing and a suitable living environment for low- and moderate-
income residents. 

The racial or ethnic group that experiences multiple housing problems at 10 percentage points or higher 
in are Hispanics. Examining their concentration within the City highlights the concentration of multiple 
housing problems. The 8097 census tract has the highest concentration of Hispanics and the highest 
concentration of multiple housing problems. 

 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 
families are concentrated? (include a definition of "concentration") 

Per the draft Existing Conditions of the Cook County-wide Assessment of Fair Housing currently under 
development,  Evanston is a majority White, non-Hispanic community with smaller but still significant 
populations of Black/African American, Asian/Pacific Islander and Hispanic residents. Evanston͛s 
population of 74,000 is 61% White, non-Hispanic, 19% Black/African American, non Hispanic, 10% 
Asian/Pacific Islander, non-Hispanic and 9% Hispanic. Compared to Cook County as a whole, Evanston 
has higher rates of White, non-Hispanic and Asian/Pacific Islander residents and lower rates of Hispanic 
and Black, non-Hispanic residents. Since 1990  Evanston decreases in its White, non-Hispanic population 
of about 5,000 residents and its Black/African American population decreased by 2,000 residents, while 
the Asian/Pacific Islander and Hispanic populations more than doubled from 5% and 4% of the 
population respectively in 1990 to 10% and 9% in 2010. 

 Geographically, there are three neighborhoods (census tracts) in Evanston where a race other than 
White, non-Hispanic is the predominant one ʹ two neighborhoods on the west side of jurisdiction and 
one on the south side are predominantly Black/African American. All other Evanston neighborhoods are 
predominantly White, non-Hispanic, although they have become less predominantly White, non-
Hispanic over time as the population become more diverse. This pattern and trend is generally 
consistent with that of other areas of northern Cook County 
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The definition of concentration used in this analysis is a neighborhood/census tract where any 
racial/ethnic minority occurs in a greater percentage than in the City as a whole. According to HUD’s 
segregation framework based on dissimilarity indices, Evanston has persistently high  Black/White 
segregation levels since 1990. Segregation levels across the Non-White/White and Hispanic/White 
pairings were moderate in 1990 but decreased over time to low levels as of the 2013-2017 ACS. Asian or 
Pacific Islander/White segregation levels have been consistently low since 1990. 

Evanston has no Racially or Ethnically Concentrated Areas of Poverty (R/ECAPs) 

 

What are the characteristics of the market in these areas/neighborhoods? 

Generally speaking, there is a lack of variety in commercial areas with a larger number of convenience 
stores, service based businesses ;Barbershops, doctor’s offices, etc.Ϳ and fast food located within the 
areas of concentrated housing problems and racial/ethnic concentration. Within these areas smaller 
rental buildings and homes (2-flats or single family homes vs. large apartment complexes) are more 
common when compared to denser and more affluent areas of Evanston. The housing stock is typically 
older and in need of rehabilitation and repairs. 

 

Are there any community assets in these areas/neighborhoods? 

Evanston Township High School is located between Church St, Dodge Ave, Lake Street and Pitner Ave 
and is a community asset not only for West Evanston but for the entire city. Several parks exist in the 
area, including Mason Park, Perry Park, Penny Park, Foster Park, Twiggs Park and Gilbert Park. The parks 
serve as community gathering places and provide opportunities for recreation. From a cultural 
perspective, many residents can trace their families going back several generations in the same general 
area which has helped to maintain a strong sense of community. 

 

Are there other strategic opportunities in any of these areas? 

The intersection of Church & Dodge has grown to become a commercial node that serves the 
community surrounding it, including students and staff at Evanston Township High School. YOU., a 
nonprofit organization serving youth, is headquartered at this location and provides out of school 
programming and support to high school students. The area also includes the Gibbs-Morrison Center, 
which the City acquired out of foreclosure, and several local businesses that benefit the community. The 
City acquired the vacant parcel at the corner of Church Street and Darrow Avenue, one block east of the 
Church-Dodge intersection, in 2019. Plans are underway for the redevelopment of that parcel and two 
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adjacent parcels on Darrow Avenue. A neighborhood meeting to explore what residents of the 
neighborhood envision for this development was held in September 2019 to start this process.  

Evanston Plaza/Dempster & Dodge has flourished with Valli Foods as a retail anchor. The James B. 
Moran Center for Youth Advocacy moved its headquarters to this location and continues to serve youth 
and their families. Multiple businesses that cater to both local residents and those traveling through 
have also come to this corridor including GoodWill and a Dollar Store; these retailers have created jobs 
for residents and revitalized the area.  

 Additionally, the areas most impacted by disinvestment and housing problems are generally within the 
new Neighborhood Revitalization Strategy Area, comprising census tracts 8092 and 8093, as well as 
census block group 8096.02.  This are closely mirrors the redlined area of Evanston and will be an area 
of focus for CDBG and other investment in the 2020-2024 Consolidated Plan period. 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 
Households - 91.210(a)(4), 91.310(a)(2) 
 
Describe the need for broadband wiring and connections for households, including low- and 
moderate-income households and neighborhoods. 

Evanston residents face disparities ʹ often along geographic, racial, gender, and economic lines ʹ in their 
access to at-home broadband, digital skills trainings and workforce opportunities within the technology 
sector. RCN provides high speed internet access to 95% of Evanston, but data on the number of 
residents who are not able to afford services is not clear. In recent years, Evanston has made significant 
progress in providing free digital access and literacy to ensure that all residents have the skillset needed 
to participate in the economy of the future. To date, the City offers free Wi-Fi at facilities including its 
libraries, senior and community service centers and distributes a free Hotspots map identifying all 
locations in Evanston that provide free Wi-Fi services; this map is distributed in partnership with the 
local schools. Additionally, agencies supported with CDBG and local awards for public services offer 
STEAM learning, digital skills training, and workforce development  opportunities to low/moderate 
income youth. Family Focus, YOU, the McGaw YMCA and the Youth Job Center have computer labs for 
program participants, free internet access, and support for online learning. 

All Evanston Public Library cardholders age 16 or older can participate in the Wi-Fi Hotspot lending 
program.  This program provides free internet service for up to 4 weeks at a time. Wi-Fi hotspots were 
circulated over 1,000 times in 2018 to over 400 residents. The library started the program with 15 
available hotspots and has expanded to 50. The library also offers Tech Training Classes in English and 
Spanish to individuals and groups.  

 The 1:1 Digital Learning Initiative, introduced by Evanston Township High School, provides 
Chromebooks for students to use during and after school hours. Chromebooks are distributed to all 
students; technical support, loaner devices, repairs and charging services are also provided. The school 
also offers Wi-Fi Hotspots (up to 50) which can be checked out to students 13 and older. These hotspots, 
which can be checked out for a full quarter, are provided by T-Mobile and include a filter that is 
Childƌen͛Ɛ Inƚeƌneƚ Pƌoƚecƚion Acƚ ;CIPAͿ complianƚ͘ 

Describe the need for increased competition by having more than one broadband Internet 
service provider serve the jurisdiction. 

The City currently has multiple broadband providers including Comcast, AT&T, Xfinity and RCN. RCN 
installers reach 95% of the City. Residents face challenges to affording services, not access. Attempts to 
provide access to free services have been detailed in the previous response. 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 

 

DeƐcƌibe ƚhe jƵƌiƐdicƚion͛Ɛ incƌeaƐed naƚƵƌal haǌaƌd ƌiƐkƐ aƐƐociaƚed ǁiƚh climaƚe change͘ 

The primary local climate hazards associated with climate change include: extreme heat, shorter 
winters, increasingly intense storms, drought, threats to water quality and the relative instability of 
energy prices. Impacts from these hazards include: infrastructure stress, human migration, flooding, 
invasive species/pests, air pollution and the continued deterioration of housing stock ʹ especially 
affordable housing. 

The City is also working in partnership with the Center for Neighborhood Technology to evaluate the 
degree to which housing affordability is threatened by climate change and displacement. This study is 
made possible by a $125,000 grant from Partners for Places with 100% match support to increase 
affordable, climate resilient housing. The program will focus on low/moderate income, vulnerable 
residents to transition existing affordable housing to climate-resilient, energy-efficient standards and is 
in the early stages of planning and development. 

The City has developed the following working definition for vulnerable populations relative to climate 
change hazards: lower income residents, people of color, immigrants and refugees, the elderly, children, 
people with disabilities, renters, and those without access to cars. Many climate hazards result in 
negative effects that can include: higher utility bills, increased probability of flooding, higher food costs, 
and other financial stresses. Vulnerable populations, community members who are placed at a 
disadvantage in preparing for and/or responding to climate hazards, are at a disadvantage when 
responding to and preparing for these effects. The City recognizes that addressing their needs is a 
matter of environmental and climate justice and takes a proactive approach to protecting the 
cŽmmƵŶiƚǇ͛Ɛ ǀƵlŶeƌable ƌeƐideŶƚƐ͘ 

 Housing under review was defined accordingly: single family detached housing, two flat properties, 3-9 
unit buildings, and 10+ unit buildings. Climate vulnerability indicators include: percent of tree canopy 
land cover, average surface temperature, average ozone level, average atmospheric particulate matter, 
likelihŽŽd Žf flŽŽdiŶg͕ aŶd ƉeƌceŶƚ Žf imƉeƌmeable laŶd cŽǀeƌ͘ EǀaŶƐƚŽŶ͛Ɛ hŽƵƐiŶg ƐƚŽck cŽŶƐiƐƚƐ 
primarily of units built before 1940 and single-family detached and 5+ unit buildings. 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 

households based on an analysis of data, findings, and methods. 

The lŽcal imƉacƚƐ Žf climaƚe chaŶge iŶ EǀaŶƐƚŽŶ ǁeƌe ideŶƚified ƚhƌŽƵgh ƚhe CiƚǇ͛Ɛ ƉaƌƚiciƉaƚiŽŶ iŶ ƚhe 
Urban Sustainability Directors Network (USDN) Socioeconomic Climate Mapping Tool Project. The 
resulting Climate and Socio-economic Vulnerability Assessment helped City staff understand local 
climate data. 
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Strategic Plan 

SP-05 Overview 
Strategic Plan Overview 

The Strategic Plan presents the priority needs and goals determined through consultation with the 

public, City departments, and service providers. The community’s priority needs in housing, public 
improvements, public services, and economic development are highlighted describing where and how 

the City of Evanston will geographically distribute its federal grant funding. 

The City of Evanston’s homelessness and anti-poverty strategies are presented along with the Housing 

Authority of Cook County’s provision of public housing. Findings from the Regional Fair Housing 

Assessment will once again be used to identify barriers to affordable housing in Evanston along with the 

report’s recommendations to remove these barriers. Additionally, the Strategic Plan addresses the City’s 
strategy for eliminating lead-based paint hazards in housing. 

The anticipated resources and allocation of funding demonstrates the City’s strategic approach to 
accomplishing its goals. The goals are based on the highest community priority needs. 

 The City is assessing whether to apply for a Section 108 Loan to further economic development 

opportunities and support housing rehab and development to benefit low- and moderate income 

residents in the CDBG Target Area and throughout Evanston. 
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SP-10 Geographic Priorities ʹ 91.215 (a)(1) 

Geographic Area 

Table 47 - Geographic Priority Areas 
1 Area Name: Entire Jurisdiction 

Area Type: Entire area covered by the City of Evanston 

Other Target Area Description: Entire area covered by the City of Evanston 

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:    

Other Revital Description:   

Identify the neighborhood boundaries 
for this target area. 

Evanston's entire geographic area. See attached map. 

Include specific housing and 
commercial characteristics of this 
target area. 

NA 

How did your consultation and citizen 
participation process help you to 
identify this neighborhood as a target 
area? 

NA 

Identify the needs in this target area. NA 

What are the opportunities for 
improvement in this target area?     

NA 

Are there barriers to improvement in 
this target area? 

NA 

2 Area Name: CDBG TARGET AREA 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries 
for this target area. 

The CDBG Target Area is most of central and south 

Evanston from Green Bay Road and the Metropolitan 

Water Reclamation District canal to Howard Street, and 

east of the canal between Howard and Oakton Streets to 

the Metra tracks. It comprises the following census tracts 

and block groups: 8092; 8093, 8095; 8096.02 and 

8096.03; 8097.02 and 8097.03; 8101.01, 8101.02, 

8101.03, and 8101.05; 8102.01, 8102.02, 8102.03, and 

8102.04; 8103.12, 8103.13, and 8103.14; 8103.21 and 

8103.22. There are a total of 27 block groups in the CDBG 

Target Area. See attached map. 

Include specific housing and 
commercial characteristics of this 
target area. 

The CDBG Target Area has a mix of single-family and 

multifamily properties, as well as a variety of different 

commercial spaces.  The portion east of Ridge Avenue has 

a large multifamily housing stock, whereas west of Ridge 

Avenue is primarily smaller single-family homes. As with 

most of Evanston, the housing stock is aged and 

deteriorating (in varying capacities), most of which is not 

accessible for those with mobility issues. The commercial 

areas have a higher than average amount of vacancy. The 

vacant commercial spaces are deteriorating and require 

significant rehabilitation in order to be viable businesses 

space.  There are areas of unimproved public 

infrastructure (ie: alleys) and areas of deteriorating 

infrastructure, such as sidewalks and roads.  

How did your consultation and citizen 
participation process help you to 
identify this neighborhood as a target 
area? 

When consulting with business and economic 

development organizations and individuals, the Howard 

Street and Dodge Avenue commercial corridors were 

identified as areas of opportunity specifically regarding 

deteriorating buildings and vacant spaces. 

The Health and Community Development Department 

staff members noted the proposed area experienced 

more frequent occurences of graffiti and code 

enforcement issues, particularly with rental housing. 

Social service providers noted this area having persons 

experiencing a higher need for services, particularly 

related to youth and young adult education and job 

training opportunities. Many areas within the CDBG 

Target Area experience higher than average rates of 

unemployment and underemployment. 
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Identify the needs in this target area. The needs, as described above, center around economic 
development/business attraction, improving public 
infrastructure (specifically alleys, roads, lighting and 
parks), improvement of existing housing stock, increased 
access to social services, and preservation of 
neighborhoods through code enforcement and graffiti 
removal actions. 

What are the opportunities for 
improvement in this target area?     

The opportunities for this area are to create safe & 
healthy neighborhoods, making the designated Target 
Area an area of choice. This would include better land use 
and reconnection of street grids, providing necessary 
goods and services for area residents, reduced crime, 
increased employment and economic opportunities and 
improved infrastructure and housing. 

Are there barriers to improvement in 
this target area? 

The number one barrier to improvement is the lack of 
resources, both of the city and community partners as 
well as the residents.  The City and partner agencies 
simply do not have enough funding to make all of the 
necessary infrastructure and housing improvements 
while providing necessary services to the residents of the 
area.  

 Additionally, the issue of disengaged landlords exists, 
creating additional barriers to quality, affordable 
housing.  From a social perspective, a lack of job skills 
particularly of youth and young adults in the area create 
difficulties for residents to hold living-wage jobs.  Aged 
commercial buildings, which require significant resources 
to rehabilitate them, create a larger challenge when 
trying to attract new business to the area. 

 
General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 
for HOPWA) 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 
for HOPWA) 

All activities funded will primarily benefit low- and moderate- income persons or households, either as 
direct service or financial assistance or by making improvements in areas benefiting primarily low- and 
moderate- income persons. Some activities, for reasons of qualification and/or desired beneficiaries, will 

/HYHUDJH�'RFXPHQWDWLRQ����



 

  Consolidated Plan EVANSTON     105 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

be focused geographically. Some examples of how the City anticipates geographically focused 
investments are: 

Public Infrastructure Improvements: By their nature, they must be in low- and moderate- income Census 
Tract Block Groups, which are primarily located in the CDBG Target Area, with some exceptions. Most of 
the eligible block groups within the City are located on the South and West areas of the City. It is 
anticipated that funded public infrastructure improvements, including but not limited to alley paving 
and park improvements, will be primarily focused in the CDBG Target Area. 

Economic Development: The areas that have high vacancy and/or unemployment are the Howard 
Street, Church and Dodge, and Simpson Street commercial corridors. Economic development activities 
will be focused in these areas, particularly direct financial assistance for the purpose of job creation or 
to bring needed goods and services to low/moderate income neighborhoods. These areas are located in 
the CDBG Target Area. 

Code Enforcement: Although Code Enforcement inspectors perform inspections citywide, the CDBG-
funded portion of code enforcement will be within the CDBG Target area, which will be paired with 
other community development activities in the area to address areas of deterioration, maintaining code 
enforcement and property standards of dwelling units in the area. 

Other programs or projects may take place within the CDBG Target area, but they will not be exclusively 
so. An example of this is the CDBG Housing Rehab Program, which can be undertaken anywhere in 
the City if benefitting eligible low- and moderate- income households, but will likely take place primarily 
in the CDBG Target Area because it has the majority of Evanston's low- and moderate- income 
households. 
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SP-25 Priority Needs - 91.215(a)(2) 
Priority Needs 

Table 48 ʹ Priority Needs Summary 
1 Priority Need 

Name 
Access to Rental Housing 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Middle 
Large Families 
Families with Children 
Elderly 
Chronic Homelessness 
Individuals 
Families with Children 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Affordable Housing 
Homelessness 

Description A high need for increased affordable rental housing and access to affordable rental 
housing was identified through the consultation and citizen participation process. 
Evanston's low and moderate income community, including the homeless and 
special needs population, has difficulty securing affordable rental housing. 

Basis for 
Relative 
Priority 

Input received from the community and citizen participation phase necessitated a 
high priority. 

2 Priority Need 
Name 

Maintain and Improve Rental Housing 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
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Geographic 
Areas 
Affected 

  

Associated 
Goals 

Affordable Housing 

Description A high priority need exists to maintain and improve Evanston's existing rental 
housing supply.  The old age of Evanston's rental housing requires the City to take 
action in order to ensure a positive quality of life for low and moderate income 
renters throughout the City. 

Basis for 
Relative 
Priority 

Input received from the community and citizen participation phase necessitated a 
high priority. 

3 Priority Need 
Name 

Maintain and Improve Owner Occupied Housing 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Middle 
Large Families 
Families with Children 
Elderly 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Affordable Housing 

Description A high priority need exists to maintain and improve Evanston's existing homeowner 
housing supply.  The old age of Evanston's homeowner housing requires the City to 
take action in order to ensure a positive quality of life for low and moderate income 
homeowners throughout the community. 

Basis for 
Relative 
Priority 

Input received from the community and citizen participation phase necessitated a 
high priority. 

4 Priority Need 
Name 

Economic Development 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Non-housing Community Development 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Economic Development 

Description A high priority need for improving and maintaining commercial activity and 

economic viability within the low and moderate income areas of the City was 

identified through consultation and community input.  A need exists for workforce 

development and job training in order to provide economic opportunities for low 

and moderate income residents. 

Basis for 
Relative 
Priority 

Input received from the community and citizen participation phase necessitated a 

high priority. 

5 Priority Need 
Name 

Public Infrastructure 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Non-housing Community Development 

Geographic 
Areas 
Affected 

CDBG TARGET AREA 

Associated 
Goals 

Creating Livable Communities 

Description A high priority need exists to improve and maintain the existing public 

infrastructure and public facilities.  Street resurfacing, sidewalk repair, street 

lighting, and other public infrastructure improvements were identified through 

community input and consultation as a high priority need. 

Basis for 
Relative 
Priority 

Input received from the community and citizen participation phase necessitated a 

high priority. 
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6 Priority Need 
Name 

Public Facilities 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Creating Livable Communities 

Description There exists a high need to improve and maintain public facilities.  Improvements to 

public parks, community centers, and other public facilities are needed to maintain 

and improve the low and moderate income community areas of Evanston. 
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Basis for 
Relative 
Priority 

Input received from the community and citizen participation phase necessitated a 

high priority. 

7 Priority Need 
Name 

Public Services 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Individuals 

Mentally Ill 

Chronic Substance Abuse 

Victims of Domestic Violence 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Homelessness 

Public Services 

Description A high priority need for public services improvements and accessibility to public 

services was identified through consultation and community input.  There exists a 

gap in the services available within Evanston to effectively and comprehensively 

address the needs of the community. 

Basis for 
Relative 
Priority 

Input received from the community and citizen participation phase necessitated a 

high priority. 

8 Priority Need 
Name 

Homeownership 

Priority Level Low 
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Population Low 
Moderate 
Middle 
Large Families 
Families with Children 
Elderly 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Affordable Housing 

Description There is a need for assistance to acquire, rehab, or construct new homeownership 
units for moderate income residents due to the high cost of housing in Evanston. 

Basis for 
Relative 
Priority 

The need for homeownership assistance exists due to high housing costs.   

 

Narrative (Optional) 

The priority needs presented above represent the greatest challenges faced by the City of Evanston. 
Through consultation and community input the City was able to determine the priority needs of the 
community and how best to address those needs. 

The high cost of housing in the City of Evanston creates the need for affordable rental housing for the 
community's low and moderate income residents. As seen in the needs assessment, housing cost 
burden impacts renters and homeowners alike. Utilizing CDBG and HOME funds will allow the City to 
maintain and improve existing rental and homeowner housing in order to maintain the affordability of 
living in Evanston. Increasing the access to and the availability of the rental housing supply will also 
enable homeless or those at-risk of homelessness the opportunity to have safe, decent, sanitary, and 
affordable housing. In addition, homeownership assistance is needed for low and moderate income 
residents however such assistance will come from local funding sources. 

Additionally, greater economic opportunities are needed throughout the low and moderate income 
areas of the City. Workforce development and job training, as well as support for business start-ups and 
microenterprises will best serve those members of the community who do not have the resources or 
opportunity to fulfill their potential. Assistance to existing or new businesses will allow for increased job 
opportunities within the low and moderate income areas of Evanston and improve the overall economic 
climate of the City. 
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Finally, the need is high for improvements to public infrastructure, facilities, and services. Maintaining 

and improving the quality of low and moderate income community areas through street resurfacing, 

alley paving, sidewalk improvements, street lighting, etc. will serve to create a safe and sustainable 

community. The use of CDBG funds to create and improve public facilities serving low and moderate 

income residents will foster greater community development and assist those facing the greatest 

challenges. Improved and greater access to public services is a high priority need reflected through 

consultation and evidence by the lack of resources and support to sufficiently meet the needs of those 

reliant upon support from the public or nonprofit sector. 

The priority needs established within this section will serve as the framework for allocating City of 

Evanston CDBG, HOME, and ESG funding over the next five years. 
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SP-30 Influence of Market Conditions ʹ 91.215 (b) 

Influence of Market Conditions 

Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based 

Rental Assistance 

(TBRA) 

The City of Evanston's housing market is characterized by high housing costs and a 

lack of sufficient housing for large low and moderate income families. There is a 

lack of affordable apartments with 3 or more bedrooms which would comfortably 

house larger low and moderate income families.  TBRA will be used to assist 

families in securing affordable housing where they would otherwise not be able to 

do so without any assistance. 

TBRA for Non-

Homeless Special 

Needs 

As stated above, the high cost of Evanston's housing market prevents low and 

moderate income residents from obtaining safe, decent, and affordable 

housing.  The City of Evanston utilizes the TBRA program to assist, low and 

moderate income families, including those with special needs.  It provides the city 

the ability to overcome the financial restrictions of Evanston's housing market. 

New Unit 

Production 

Evanston is a fully built out community which limits availability of land for new 

construction. This, paired with high building costs, makes it financially 

burdensome to produce new affordable housing units.  

Rehabilitation As stated above, the fully built out nature of Evanston necessitates the need for 

rehabilitation of the existing housing supply.  The overall aged quality of 

Evanston's housing stock is an additional reason for the need for 

rehabilitation.  Rehab of existing rental and homeowner housing will preserve and 

maintain the affordable housing supply and create the opportunity for low and 

moderate income residents to stay within the community. 

Acquisition, 

including 

preservation 

Acquisition, including preservation of affordable housing is a high need in 

Evanston however the high cost of housing in Evanston limits the ability to acquire 

new housing units.  The increasingly high cost of housing warrants the need to 

utilize funds to acquire and preserve affordable housing units throughout the City 

of Evanston.  

Table 49 ʹ Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

The aŶƚiciƉaƚed ƌeƐŽƵƌceƐ ƐecƚiŽŶ Žf ƚhe Ɛƚƌaƚegic ƉlaŶ deƐcƌibeƐ ƚhe CiƚǇ Žf EǀaŶƐƚŽŶ͛Ɛ fiŶaŶcial ƌeƐŽƵƌceƐ fŽƌ ƚhe dƵƌaƚiŽŶ of the 2020-2024 
CŽŶƐŽlidaƚed PlaŶ͘ The fiŶaŶcial ƌeƐŽƵƌceƐ liƐƚed aƌe ŶŽƚ all eŶcŽmƉaƐƐiŶg bƵƚ Ɛeƌǀe ƚŽ illƵƐƚƌaƚe ƚhe CiƚǇ͛Ɛ ability to use federal and local funding 
to address the priority needs and goals put forth in this plan. The funds are anticipated to be utilized by various regional and local government 
entities as well as the service providers which serve Evanston. 

 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,836,315 105,431 68,222 2,009,968 7,200,000 

Expected Amount Available for 
Remainder of ConPlan estimated 
at an annual grant of $1,650,000 
with $150,000 in program income 
annually 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner rehab 

Multifamily rental 

new construction 

Multifamily rental 

rehab 

New construction 

for ownership 

TBRA 364,350 27,384 0 391,734 1,344,000 

Expected Amount Available for 

Remainder of ConPlan estimated 

at an annual grant of $310,000 

with $26,000 in program income 

annually. 

ESG public - 

federal 

Conversion and 

rehab for 

transitional housing 

Financial Assistance 

Overnight shelter 

Rapid re-housing 

(rental assistance) 

Rental Assistance 

Services 

Transitional 

housing 158,463 0 0 158,463 600,000 

Expected Amount Available for 

Remainder of ConPlan estimated 

at an annual grant of $150,000 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Continuum 

of Care 

public - 

federal 

Conversion and 

rehab for 

transitional housing 

Overnight shelter 

Transitional 

housing 1,900,000 0 0 1,900,000 7,600,000 

Expected Amount Available for 

Remainder of ConPlan estimated 

at $1,900,000 annually in CoC 

funding for Evanston projects 

LIHTC public - 

federal Multifamily rental 

new construction 7,390,000 0 0 7,390,000 7,000,000 

Equity generated by the LIHTC 

awarded to Evergreen for 60-unit 

new construction 

Other public - 

local 

Acquisition 

Multifamily rental 

new construction 1,000,000 0 0 1,000,000 500,000 

Evanston Affordable Housing Fund 

resources for Evergreen project 

Other public - 

local 

Public Services 863,373 0 0 863,373 3,450,000 

Mental Health Board and 

Affordable Housing Funds to be 

spent on Public Services programs 

Table 50 - Anticipated Resources 
 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

Federal funding will leverage private, state and local funds by enabling the City of Evanston to serve those with the greatest need at the highest 

capacity. Additionally, federal funds will serve as gap financing for City programs or service providers applications that require additional funding 

in order to have their program, project, or service come to fruition. The grant money provided by HUD will allow organizations and the City to 

sƵccessfƵllǇ meet the needs of the commƵnitǇ͛s most ǀƵlnerable members͘ 
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Evanston͛s ESG funds will be matched on a one to one basis using Mental Health Board funds from the CitǇ͛s General Fund͕ State funds and 

other resources including in-kind contributions, depending on the agencies funded, to meet the match requirement. HOME matching funds may 

be from the Affordable Housing Fund and sources such as the Federal Home Loan Bank andͬor developers͛ contributions͘ 

 Additionally, a table listing specific unexpended CDBG funds from prior years for reallocation in FY 2020 is available in the appendix. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

The City of Evanston owns some properties and land that may be used to address the needs identified in the plan, particularly those that are 

located in the CDBG Target Area, which is primarily on the South and West sides of the City. In addition, some underutilized parking lots in 

southeast Evanston and irregular parcels of vacant land in north and east Evanston residential areas are being evaluated as sites for mixed 

income housing development to foster economic and racial/ethnic integration throughout Evanston.  

 

Discussion 

The City of Evanston will continue to pursue additional funding opportunities which will be used in order to complement existing resources. 
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SP-40 Institutional Delivery Structure ʹ 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area Served 

EVANSTON Government Economic 

Development 

Non-homeless special 

needs 

Planning 

neighborhood 

improvements 

public facilities 

public services 

Jurisdiction 

ALLIANCE TO END 

HOMELESSNESS IN 

SUBURBANK COOK 

COUNTY 

Continuum of care Homelessness Region 

Housing Authority of 

Cook County (HACC) 

PHA Public Housing Region 

Table 51 - Institutional Delivery Structure 
Assess of Strengths and Gaps in the Institutional Delivery System 

The City of Evanston͛s Community Development Department is the entity responsible for managing the 
federal grant funding afforded to it through HUD. One of the strengths of the Community Development 

Department is its staff and their knowledge of the federal grant system. City staff includes a Housing & 

Grants Manager, Housing Policy and Planning Analyst, Grants and Compliance Specialist, Financial 

Administrator, and an AmeriCorps VISTA. Staff is well versed in the rules and regulations pertaining to 

the CDBG, HOME, ESG, and other programs. The knowledge possessed by City staff affords them the 

ability to ensure compliance and enables the staff to spend their time efficiently allocating funds to 

community programs and organizations. Additionally, HUD͛s audits of the City͛s grants programs have all 
been favorable. 

The City of Evanston͛s institutional delivery system also possesses strength in its engaged community 
and elected officials. The City͛s Aldermen and Mayor actively participate in community functions and 

encourage citizen participation at all levels of government. Evanston prides itself in the transparency of 

the governmental process and looks to its citizenry for input and support. Unique to the City of Evanston 

are its politically active and diverse citizens. Community members are aware of the needs of their 

community and are invested in future development, programs, and initiatives that would affect them. 
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The City’s elected officials and engaged citizenry support a vast network of the nonprofit service 

providers that serve Evanston’s most vulnerable populations. A large number of organizations provide 
services to the City’s low and moderate income residents in the fields of health, housing, education, 
employment, and many others. The nonprofit service providers strive to work in tandem with one 

another to create a web of services so as not to allow someone to fall through. The strength of 

Evanston’s institutional delivery system can be found in those organizations which serve the community. 

Evanston is fortunate to have a capable and successful Community Housing Development Organization, 

Community Partners For Affordable Housing, operating within the community. The organization 

purchases foreclosed, abandoned, or neglected properties and rehabs the properties into affordable 

housing for the low and moderate income residents of the community. An efficient and capable CHDO 

operating within the community is a valued strength of the institutional delivery system. There are two 

other CHDOs that have been active in Evanston which could also be a future development partner. 

Gaps in Evanston’s institutional delivery system relate primarily to funding. The reduction in federal 
funding to the CDBG, HOME, and ESG programs has resulted in a strain on the ability of the City to 

effectively administer these programs. Additionally, the reduction in federal funding ultimately impacts 

the nonprofit service providers reliant upon those funds to serve their focus populations. The current 

economic climate also limits the amount of private funding sources available to nonprofit service 

providers. 

 

Availability of services targeted to homeless persons and persons with HIV and mainstream 
services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X X 

Legal Assistance X     

Mortgage Assistance       

Rental Assistance X X   

Utilities Assistance X X   

Street Outreach Services 

Law Enforcement X       

Mobile Clinics         

Other Street Outreach Services X X     

Supportive Services 

Alcohol & Drug Abuse X X    

Child Care X X    

Education X X    
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Employment and Employment 

Training X X    

Healthcare X X    

HIV/AIDS X    X 

Life Skills X X    

Mental Health Counseling X X    

Transportation X X    

Other 
        

Table 52 - Homeless Prevention Services Summary 
Describe how the service delivery system including, but not limited to, the services listed 
above meet the needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied youth) 

The Alliance to End Homelessness in Suburban Cook County Continuum of Care provides a strategic and 

comprehensive response to homelessness in suburban Cook County, including the City of Evanston. The 

system administered by the CoC is designed to meet the needs of homeless persons including 

chronically homeless individuals and families, families with children, veterans and their families, and 

unaccompanied youth. The CoC works with local organizations including Connections for the Homeless 

and the YWCA to enƐƵƌe ƚhe needƐ Žf ƚhe cŽmmƵniƚǇ͛Ɛ hŽmeleƐƐ aƌe being addƌeƐƐed͘ 

Connections for the Homeless provides direct support to homeless persons and those at risk of 

homelessness in Evanston. Services provided through Connections for the Homeless include homeless 

prevention, housing services, employment services, and outreach and supportive services. The homeless 

prevention program aims to assist those who are experiencing foreclosure or eviction. The program 

stabilizes their current situation and then works through case management and workshops to prevent 

the risk of homelessness from reoccurring in the future. Additionally, the Re-Housing Programs provided 

through Connections for the Homeless focus on assisting those who have lost their homes to find stable 

housing. 

The ŽƌganiǌaƚiŽn alƐŽ ƌƵnƐ a ƚƌanƐiƚiŽnal Ɛhelƚeƌ͕ Hilda͛Ɛ Place͕ ƚŽ aƐƐiƐƚ ƚhŽƐe in need Žf Ɖeƌmanenƚ 
supportive housing. Those assisted by these programs include the chronically homeless, those with 

serious physical or mental disabilities, and families with children. Connections also provides 

employment services for the homeless including job readiness training, job counseling and case 

management, and job development. The employment related programs assist homeless persons 

overcome their barriers to employment. 

Outreach and support services provided by Connections include the Drop-In Program which provides 

clothing and toiletries, laundry and shower facilities, telephones and computers, locker storage, physical 

and mental health care screenings and monitoring, and clinical and recreational workshops. In addition 

to the Drop-In Program, health services provided through Connections include TB testing, Flu Shots, 

screenings and counseling care for diabetes and heart disease, HIV/AIDS testing and counseling, access 
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to financial assistance in paying for medications, medication management, psychiatric and mental 
health screenings (referrals and counseling), substance abuse screenings (referrals and counseling), and 
first aid assistance. 

The YWCA provides services targeted toward homeless women and their families who are victims of 
domestic violence. The services provided include a 24-hour domestic violence hotline, emergency 
shelter ;Mary Lou͛s PlaceͿ͕ community counseling services͕ legal advocacy͕ relationship violence 
prevention, and community outreach and education. 

 

Describe the strengths and gaps of the service delivery system for special needs population 
and persons experiencing homelessness, including, but not limited to, the services listed 
above 

The strengths of the service delivery system in Evanston for meeting the needs of the special needs 
population and persons experiencing homelessness is the large network of service providers, nonprofit 
and government, that are effectively and actively serving the community. As stated previously, one 
strength of the service delivery system are the knowledgeable and experienced staff working in the 
City͛s various departments͘ 

The area͛s Continuum of Care and the local service providers ;Connections for the Homeless and YWCA) 
provide comprehensive services to the homeless population, including homeless special needs. The 
City͛s Health Department͕ Community Development Department͕ and the Parks͕ Recreation͕ and 
Community Services Department work under the guidance of the City͛s plans and goals to meet the 
needs of the community͛s special needs populations͘ Service providers work with the City in order to 
effectively coordinate their services to meet the needs of homeless and special needs persons. 

 Gaps in the service delivery system include reduced funding for mental health services, overnight 
homeless shelters with limited capacity, and a lack of an unaccompanied youth shelter. Interfaith Action 
provides emergency shelter in cold weather months and uses City funds, CDBG funds and private 
donations to provide services. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 
service delivery system for carrying out a strategy to address priority needs 

The City of Evanston is continuously coming up with new strategies to efficiently and effectively allocate 
the reduced funding from governmental and private sources. One possible strategy in addressing 
reduced funding is looking at ways to best use the limited resources. This would include funding a 
smaller number of projects but at higher levels. A project receiving a larger amount of funding would 
hopefully allow them to create something more substantive͘ Many of the City͛s service providers work 
with the Community Development Staff to ensure the probability of success for programs and funding 
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options. Determining the most appropriate funding source for a specific program will ensure that funds 
are being used effectively and at their highest capability. 
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SP-45 Goals Summary ʹ 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Affordable 
Housing 

2020 2024 Affordable 
Housing 

  Access to Rental 
Housing 
Maintain and 
Improve Rental 
Housing 
Maintain and 
Improve Owner 
Occupied Housing 
Homeownership 

CDBG: 
$2,881,443 

HOME: 
$785,000 

Rental units constructed: 
61 Household Housing Unit 
  
Rental units rehabilitated: 
10 Household Housing Unit 
  
Homeowner Housing Rehabilitated: 
25 Household Housing Unit 
  
Buildings Demolished: 
5 Buildings 
  
Housing Code 
Enforcement/Foreclosed Property 
Care: 
10000 Household Housing Unit 

/HYHUDJH�'RFXPHQWDWLRQ����



 

  Consolidated Plan EVANSTON     124 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

2 Homelessness 2020 2024 Homeless   Access to Rental 

Housing 

Public Services 

CDBG: 

$178,400 

HOME: 

$790,299 

ESG: 

$701,579 

Tenant-based rental assistance / 

Rapid Rehousing: 

127 Households Assisted 

  

Homeless Person Overnight 

Shelter: 

1500 Persons Assisted 

  

Homelessness Prevention: 

25 Persons Assisted 

  

Other: 

675 Other 

3 Creating Livable 

Communities 

2020 2024 Non-Housing 

Community 

Development 

  Public Infrastructure 

Public Facilities 

CDBG: 

$3,075,000 

Public Facility or Infrastructure 

Activities other than Low/Moderate 

Income Housing Benefit: 

75000 Persons Assisted 

4 Economic 

Development 

2020 2024 Non-Housing 

Community 

Development 

  Economic 

Development 

CDBG: 

$225,000 

Jobs created/retained: 

7 Jobs 

  

Businesses assisted: 

7 Businesses Assisted 

5 Public Services 2020 2024 Non-Homeless 

Special Needs 

  Public Services CDBG: 

$1,192,862 

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 

100000 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

6 Planning and 
Administration 

2020 2024       CDBG: 
$1,657,263 

HOME: 
$160,435 

ESG: $56,884 

  

Table 53 ʹ Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Affordable Housing 

Goal 
Description 

The City of Evanston aims to increase, maintain, and improve affordable housing.  The advanced age of Evanston's housing 
supply necessitates the need for rehabbing of existing housing.  The creation of additional safe, decent, and affordable 
housing will allow low and moderate income residents the opportunity to remain in the community. Code enforcement is an 
important tool to maintaining safe and sanitary housing; additionally, inspections will monitor vacant or abandoned 
properties and identify blighted properties for demolition. 

2 Goal Name Homelessness 

Goal 
Description 

The City of Evanston aims to support services to prevent homelessness and to assist those currently experiencing 
homelessness.  These services include but are not limited to street outreach, rapid rehousing, and tenant based rental 
assistance.  Greater emphasis will be placed on the housing first model (providing housing as opposed to homeless shelters) 
and coordinated entry. 

3 Goal Name Creating Livable Communities 

Goal 
Description 

Creating livable communities through improvements to public facilities and infrastructure. Maintaining and improving the 
quality of Evanston's existing infrastructure and public facilities is instrumental to ensuring that residents live in a safe, clean, 
and decent environment. 
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4 Goal Name Economic Development 

Goal 
Description 

Economic development will promote the vitality of Evanston's economy in depressed areas of the City. Fostering growth in 
these areas will in turn provide greater opportunities for the City's low and moderate income residents. Economic 
development activities include but are not limited to, workforce development and job training, and financial assistance to 
businesses. 

5 Goal Name Public Services 

Goal 
Description 

Expanding the availability of and increasing access to needed services is a key goal. Services include, but are not limited to, 
mental health, job training and youth programs. 

6 Goal Name Planning and Administration 

Goal 
Description 

Administration of CDBG, ESG, and HOME. 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.315(b)(2) 

The City is estimated to provide affordable housing to 160 extremely low income, low income, and moderate income families. 
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SP-50 Public Housing Accessibility and Involvement ʹ 91.215(c) 
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 
Compliance Agreement)  

As previously stated in the Needs portion of this Consolidated Plan, the Housing Authority of Cook 
County is in the process of rehabilitating units in Evanston to be accessible for those with physical 
disabilities͘ According to HACC͛s ϮϬϭϰ PHA ϱ Year and Annual Plan͕ HACC ratified a VoluntarǇ 
Compliance Agreement to expand the number of accessible homes for low-income individuals with 
disabilities. Funds have been committed and are being spent to convert 95 units (a full 5% of its Low -
Income Public Housing stock) for accessible use in conformity with the Uniform Federal Accessibility 
Code (UFAS). This UFAS construction also includes conversion of common area elements (such as 
accessible ramps, bathrooms and community kitchens) so that individuals with disabilities may share in 
the same benefits as non-disabled residents. In addition to the aforementioned UFAS construction work, 
the Authority acquired a supply of special fire/smoke/CO2 alarms sufficient to adapt 2% of its housing 
stock for individuals who live with auditory disabilities. 

 

Activities to Increase Resident Involvements 

The Housing Authority of Cook Authority has a Resident Advisory Board (RAB) established at one of its 
sites in Eǀanston͕ the Walchirk building͘ Some of the RAB͛s functions include͕ but are not limited to͗ 
assisting residents with access to computers, offering in-house services such as change for laundry, 
copies, and postage. The RAB is currently seeking a new president, so their additional roles are still being 
established. 

In addition, the HACC partners with the organization New Foundations- who offer supportive services to 
residents along with activities once a month. Exercise classes are offered once a week through a 
partnership with a local senior center. 

HACC͛s Resident Serǀice Coordinators ǁork closelǇ ǁith other agencies such as the LeǀǇ Center to help 
our clients enhance their lives. Additional services are always being considered and added when 
possible. 

 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

Plan to remoǀe the ͚troƵbled͛ designation  
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N/A 
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SP-55 Barriers to affordable housing ʹ 91.215(h) 
Barriers to Affordable Housing 

The City is partnering in the regional Assessment of Fair Housing (AFH) for which Cook County is the lead 
agency and Enterprise will provide staffing and technical assistance. The City expects to have data and 
most of the conclusions of this AFH to inform the development of its 2020-2024 Consolidated Plan. If the 
AFH is not completed prior to the submission of the City͛s new ConPlan, the City will review the final 
AFH when completed and amend its ConPlan as needed. 

The primary barrier to affordable housing is the growing mismatch between incomes and housing costs 
in Evanston. The City͛s inflation-adjusted median household income rose 1% between 2009 and 2015, 
from $69,544 to $70,041. However, between 2004 and 2013, Evanston lost over 40% of its rental units 
affordable to households earning at or below 80% of area median income due to the rise in construction 
of high-cost rental developments. In addition, rents rose 16% from 2009 to 2015, far out-pacing the 1% 
increase in median income during the same time period. Minimum-wage, single income households and 
those depending on SSI payments cannot afford an apartment renting at the fair market rate in Cook 
County, and property taxes continue to represent an affordability concern for residents, particularly 
those with fixed incomes. 

High property costs, particularly in predominantly single family neighborhoods with larger lot sizes and 
transit oriented corridors, has resulted in the concentration of affordable housing in west and south 
Evanston neighborhoods rather than being dispersed evenly. The stigma associated with affordable 
housing can be a barrier to siting affordable housing in areas of the City where currently none exist. 

Another barrier to affordable housing within Evanston is the shortage of decent, affordable and 
accessible housing for persons with disabilities. The limited supply of affordable housing accessible to 
persons with physical disabilities is due in large part to the age of housing stock, most of which was built 
before the Americans with Disabilities Act was passed. Many of the City͛s older homes are difficult to 
retrofit for accessibility because they are multi-story units with stairs. This is true of smaller two-to-four 
flats as well as larger three or four-story walk-ups built in the 1930s and 1940s. Some facilities designed 
to accommodate people with mobility disabilities exist in Evanston, including the Hill Arboretum 
Apartments and two senior/disabled buildings that the HACC updated per its Section 504 Transition 
Plan. However, stakeholders and HACC waiting list data suggest that the unmet need for affordable 
accessible housing will continue to be significant. 

The City͛s occupancy standards for rental housing that limits the number of unrelated persons residing 
in a single housing unit can be an additional barrier to affordable housing, particularly for non-traditional 
households. The City is evaluating an amendment to the ordinance; considerations include adopting a 
more open and inclusive definition of family or household, and basing occupancy on square footage and 
the configuration of the housing unit, which could expand the availability of affordable housing options 
and help maintain Evanston͛s socio-economic diversity. 
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Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

In order to ensure that affordable housing is maintained and sufficient the City must proactively retain 

and develop new units. The City amended its inclusionary housing ordinance in 2018, effective January 

1, 2019, to create more onsite affordable units in new multiunit developments throughout Evanston. In 

addition, the City of Evanston has previously utilized its federal CDBG and HOME funding towards the 

development of new affordable housing and the preservation of existing housing. 

Similarly, the City began the process of creating an affordable housing plan in 2018 by appointing a 

Steering Committee of experts with diverse views on the affordable housing shortage and potential 

solutions. The Steering Committee began its outreach efforts at the end of 2018 with the goal of having 

a draft plan created in the first quarter of 2019. The outreach process is designed to include voices that 

are typically not heard in the public comment process, as well as provide an educational component to 

residents on proposed affordable housing strategies. These strategies include zoning changes to allow 

for accessory dwelling units, smaller lot sizes and increased density in areas traditionally zoned for 

single-family houses. 

The CiƚǇ iƐ acƚiǀelǇ eǆamining iƚƐ ŽƌdinanceƐ ǁhich Ɖƌeǀenƚ ͞non-ƚƌadiƚiŽnal͟ laƌgeƌ familieƐ fƌŽm liǀing 
ƚŽgeƚheƌ͘ EncŽƵƌaging ƉŽlicieƐ ǁhich ƉƌŽmŽƚe ƚhe abiliƚǇ Žf laƌgeƌ ͞nŽn-ƚƌadiƚiŽnal͟ familieƐ ƚŽ liǀe in 
the same dwelling unit will eliminate barriers faced by these families in finding affordable housing. 
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SP-60 Homelessness Strategy ʹ 91.215(d) 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Connections for the Homeless has a Drop-In and Outreach program that offers basic services five days 
per week including food, clothing, showers, case management services, a housing locator, and physical 
and mental health services͘ Connections is the largest provider of services to Evanston͛s homeless 
population, including the unsheltered homeless, and receives referrals from other local service providers 
including, but not limited to, Family Promise, Interfaith Action and the YWCA Evanston/North Shore. 
Case managers assess clients to determine their eligibilitǇ for Connections͛ and other housing programs 
throughout the suburban Continuum of Care. These assessments inform the case plan that the case 
manager and client develop to identify goals and next steps. In addition to housing, case managers help 
clients connect to benefits, employment counseling/placement, health services, substance abuse 
counseling and education. The Outreach team visits soup kitchens, emergency rooms, libraries, coffee 
shops and other locations to actively reach out to homeless individuals. Connections anticipates serving 
800-850 people through these programs in 2020. 

 

Addressing the emergency and transitional housing needs of homeless persons 

Hilda͛s Place͕ Connections for the Homeless͛ ϭϴ-bed transitional shelter, and the YWCA Evanston-North 
Shore͛s ϯϰ-bed domestic violence shelter are supported by the City with ESG and Mental Health Board 
funds͘ The YWCA provides shelter for up to ϵϬ daǇs͕ Hilda͛s Place provides shelter as long as residents 
need to identifǇ and secure a housing solution͘ Hilda͛s Place historicallǇ has served an estimated ϭϬϬ 
single adults and the YWCA housed an estimated 250 women and children who are victims of domestic 
violence. The YWCA expects to continue housing 250 women and children each year moving forward 
form 2020-2024. 

Connections for the Homeless operates Hilda͛s Place shelter folloǁing a ͞loǁ barrier͟ model͘ This means 
clients are accepted to the program as they are, regardless of sobriety, income, or mental health. The 
shelter was previously supported by the U.S. Dept. of Housing & Urban Development funds through the 
CoC process. However, in 2015, Connections shifted this funding away from transitional shelter, 
folloǁing HUD͛s funding recommendations͕ and moved it toǁards a neǁ permanent supportive housing 
project. With this change in funding, Connections was able to increase the length of stay at the shelter. 
Noǁ͕ the ϭϴ clients residing at Hilda͛s Place at anǇ given point have as long as theǇ need in the shelter to 
identify and secure a housing solution in partnership with their case manager. 

With the change in the length of staǇ͕ Hilda͛s Place is estimated to house ϰϱ to ϱϬ people annuallǇ͘ The 
average length of stay at the shelter is currently 6 months. 
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Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 

The City will use ESG funds for re-housing as its primary strategy to reduce the amount of time that 

individuals and families (chronically homeless, families with children, veterans and their families, and 

unaccompanied youth) experience homelessness. The City expects to serve 10 households using rapid 

re-housing funds each year. 

The City has approved HOME funds for Tenant Based Rental Assistance to address both the shortage of 

available affordable units, particularly for larger households, and the inability of some households to pay 

rents generally considered affordable due to the lack of ability to earn a living wage. Households with 

children under the age of 18, including those with children enrolled in Evanston schools that are 

doubled-up/unstably housed (category 2 in the new definition of homeless) are a priority population for 

the program. The City expects to enroll 5 new households each year for the next 5 years. 

Heads of households in the TBRA program will receive education/job training in addition to rent 

assistance to develop the ability to earn living wages to maintain market rate housing independent of a 

subsidy. 

ESG funds for homeless prevention address preventing individuals and families who were recently 

homeless from becoming homeless again. ESG-supported programs are required to provide case 

management and supportive services, and to connect clients with mainstream resources to increase 

their likelihood of achieving long-term housing stability. ESG-funded clients will receive follow-up 

contact to determine their housing status 6 and 18 months after termination of assistance as required 

and provide additional supports as needed to prevent households from becoming homeless again, as 

well as determine program outcomes. The City expects Connections will serve 5 households each year 

using prevention funds. 

 

Help low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families who are likely to become homeless after being 
discharged from a publicly funded institution or system of care, or who are receiving 
assistance from public and private agencies that address housing, health, social services, 
employment, education or youth needs 
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ESG Prevention funds will be used as described above to help households with incomes below 30% of 

area median income avoid becoming homeless and re-housing funds will be used to help low-income 

households achieve housing stability. 2020 ESG Prevention funds are expected to help 10 households 

and TBRA funds are expected to help 5 households. 

Evanston has two large Institutes of Mental Disease (IMDs) with a total of 562 beds whose residents are 

being evaluated for the capacity to live in community-based settings according to the terms of the 

Williams Consent Decree. City staff works with mental health agencies and the State of Illinois to identify 

potential housing options for eligible clients who choose to live in Evanston. The Alliance to End 

Homelessness in Suburban Cook County has a working group that is developing discharge policies and 

procedures for the region. In addition, the Housing and Homelessness Commission is evaluating whether 

to form a local Discharge Planning working group to look at community needs and policies that relate to 

the transition of households from publicly funded institutions and hospitals. 

All agencies receiving ESG funds are required to connect households to mainstream benefits as available 

and aƉƉƌoƉƌiaƚe foƌ ƚheiƌ needƐ͘ In addiƚion͕ ƚhe CiƚǇ͛Ɛ Menƚal Healƚh Boaƌd eǀalƵaƚeƐ ƚhe effecƚiǀeneƐƐ 
of collaborations/referrals of agencies applying for funds as a criterion for funding. One of the 

responsibilities of the HHC is to maintain and expand the coordination of community resources that are 

not under city control, and look for gaps in services and ways to improve efficiency. 
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SP-65 Lead based paint Hazards ʹ 91.215(i) 
Actions to address LBP hazards and increase access to housing without LBP hazards 

 

How are the actions listed above related to the extent of lead poisoning and hazards? 

The actions undertaken by the CitǇ͛s Health Department are meant to eliminate the health haǌards 
posed bǇ lead based paint in Evanston͛s housing stock͘ As noted in previous sections͕ Evanston is an 
older community with the majority of housing built before 1980. 

The large number of housing built before 1980 highlights the high probability of the risk of housing 
containing some amount of lead-based paint. As stated in previous sections, according to 2007-2011 
ACS, 88% of owner-occupied housing units and 84% of renter-occupied housing units were built before 
1980. There is a high likelihood that low and moderate income residents live in older housing units with 
lead based paint still present. 

The CitǇ of Evanston͛s actions to screen for lead based paint haǌards͕ to mitigate ǁhen necessarǇ͕ and to 
inform homeowners and tenants of the hazards of lead-based paint are actions that will help reduce the 
extent of lead poisoning, particularly for the low-income households that are served bǇ the CitǇ͛s HOME 
and CDBG programs. 

 

How are the actions listed above integrated into housing policies and procedures? 

The CitǇ͛s actions to address lead based paint haǌards are integrated into housing policies and 
procedures in order to ensure a high level of qualitǇ of health for the CitǇ͛s residents͘ The CitǇ͛s CDBG 
funded housing rehab program is instrumental in helping to reduce lead based paint hazards when 
detected. Residents are able to apply for loans to rehabilitate their dwelling units and if lead based paint 
hazards are found they are removed. 

All HOME and CDBG housing projects entered into between the City of Evanston and recipients of 
funding from those programs include language that the recipients must comply with lead-based paint 
regulations and policies as established by City, State and Federal laws and regulations, including specific 
policies related to lead-based paint in the CDBG and HOME programs. 
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SP-70 Anti-Poverty Strategy ʹ 91.215(j) 
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The City of Evanston͛s anti-poverty strategy is focused on providing support to and fostering the 
development of at-risk individuals and families. Multiple programs and policies exist that are meant to 
assist those struggling with poverty. 

The City of Evanston͛s anti-poverty programs include the Certificate of Rehabilitation and Cradle to 
Career. The City partners with the James B. Moran Center for Youth Advocacy for the Certificate of 
Rehabilitation program which assists individuals in expunging or sealing their criminal histories. 
Individuals that may have made mistakes in the past are given an opportunity to become productive 
members of society where their criminal history does not act as a barrier to future growth. The 
Certificate of Rehabilitation program aims to provide greater opportunities. Similarly, the Cradle to 
Career program is meant to mobiliǌe Evanston͛s community assets to make a lasting difference in the 
lives of the community's children, youth and families. The program is a community partnership between 
the City and various organizations including the Evanston Community Foundation. The goal of the 
program is that by the age of 23, all Evanston young adults will be leading productive lives, building on 
the resources, education, and support that they and their families have had to help them grow into 
resilient, educated, healthy, self-sufficient, and socially responsible adults. Promoting the development 
of a productive community starting with the youth and their families will ensure a future reduction in 
the number of poverty level families. 

The City of Evanston also utilizes economic development techniques to work towards reducing the 
number of poverty-level families͘ The City͛s Economic Development Department is actively involved in 
the development of underperforming commercial areas of the community and will continue to apply 
resources to create greater economic opportunities for depressed parts of Evanston. With greater 
economic development comes an increased opportunity for employment for the unemployed 
individuals and families in Evanston. 

 Evanston͛s continued support of its CHDO͕ Community Partners For Affordable Housing͕ will work 
towards reducing the number of poverty-level families. Increased affordable housing provided through 
CPAH in Evanston will alleviate the high housing cost burden experienced by multiple families within the 
community. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 
affordable housing plan 

The City͛s poverty-reducing goals, programs, and policies work to provide support and develop at-risk 
individuals and families. The 2020-2024 Consolidated Plan will serve as the framework for the City and 
service providers to adhere to in order to address the needs of the community. A coordinated approach 
to addressing the needs of the community will be accomplished through consultation with the 2020-
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2024 Consolidated Plan and the Community Development Department. Poverty reduction is tied to 
multiple aspects of this plan and the various affordable housing strategies and other initiatives put forth 
will work towards reducing the number of families and individuals facing poverty. 
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SP-80 Monitoring ʹ 91.230 
Describe the standards and procedures that the jurisdiction will use to monitor activities 
carried out in furtherance of the plan and will use to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach and the 
comprehensive planning requirements 

CDBG Monitoring: Staff holds a mandatory pre-application orientation meeting, covering: eligible 

projects, income documentation, record-keeping requirements, and program outcomes. Staff conducts 

desk monitoring on all recipients by reviewing financials, income determination methods, compliance 

with cross-cutting requirements and outcomes. A risk analysis identifies agencies with the greatest need 

for site monitoring, based on type of project, previous experience with federal grants, and performance 

on prior grants and grant siǌe͘ CDBG paǇments to subrecipients are disbursed from the CitǇ͛s General 
Fund͕ then drawn down in IDIS following approval of the CitǇ͛s Bills List͘ Recipients must submit reports 
at least twice per year, with required demographics of beneficiaries, progress toward achieving program 

goals, expenditures against budget and source documents CDBG expenses. Reports are reviewed by 

staff to ensure financial reasonableness and eligibility and progress of goals. 

Davis-Bacon Compliance: Staff attends pre-construction meetings to provide technical support regarding 

Davis-Bacon compliance. A Project Manager is identified for each CDBG-funded construction project; 

they have primary responsibility for ensuring that procedures are followed and appropriate records are 

kept. Project Managers first review certified timesheets for compliance with prevailing wages, which are 

then provided to the City for review. Payments are made once certified timesheets are provided and 

reviewed for compliance. 

HOME Monitoring: Projects are monitored to ensure that funds are being used for eligible expenses and 

that other contractual agreements are being met. In addition to any building inspections required during 

construction or rehab, inspections are conducted at the completion of each project, as well as on a 1, 2, 

or ϯ Ǉear inspection schedule as required based on the project͛s affordabilitǇ period͘ Inspections are 
conducted in tandem with the CitǇ͛s inspectors to ensure property and code compliance as well as to 

ensure that HOME eligible units are occupied by low/moderate income families, per HOME program 

regulations. Desk Reviews are conducted annually for all HOME-assisted rental and homebuyer projects 

with affordability requirements in place to determine compliance with the income and rent limits for 

HOME assisted rental units. Property owners document household income and size for each household 

using tenant-signed statements that include a clause allowing third party documentation of income. 

Source documents are required every sixth year for projects with affordability periods of 10 or more 

years. Projects in development are monitored by the Housing Planner for budget changes, payment 

requests, marketing and compliance with other project terms. Construction progress is assessed by the 

City Inspector prior to any payments, which are approved by the Community Development Director. 

ESG Monitoring: Subrecipients submit reports and source documents for ESG-funded expenditures, 

which are reviewed by City staff for accuracy and compliance with federal requirements. ESG 
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subrecipients are paid on a reimbursement basis following submission of documentation of eligible 

eǆpendiƚƵƌeƐ͘ PaǇmenƚƐ aƌe made fƌom ƚhe CiƚǇ͛Ɛ Geneƌal FƵnd and ƚhen drawn down in IDIS. 

 NEPA Compliance: Activities are reviewed for compliance with the National Environmental Protection 

Act (NEPA). Most are determined to be exempt or categorically excluded; none required a full 

environmental review. Environmental reviews are conducted for housing rehab and economic 

development projects when specific project sites were identified. 
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Expected Resources  

AP-15 Expected Resources ʹ 91.220(c)(1,2) 
Introduction 

The aŶƚiciƉaƚed ƌeƐŽƵƌceƐ ƐecƚiŽŶ Žf ƚhe Ɛƚƌaƚegic ƉlaŶ deƐcƌibeƐ ƚhe CiƚǇ Žf EǀaŶƐƚŽŶ͛Ɛ fiŶaŶcial ƌeƐŽƵƌceƐ fŽƌ ƚhe dƵƌaƚiŽŶ of the 2020-2024 
CŽŶƐŽlidaƚed PlaŶ͘ The fiŶaŶcial ƌeƐŽƵƌceƐ liƐƚed aƌe ŶŽƚ all eŶcŽmƉaƐƐiŶg bƵƚ Ɛeƌǀe ƚŽ illƵƐƚƌaƚe ƚhe CiƚǇ͛Ɛ ability to use federal and local funding 
to address the priority needs and goals put forth in this plan. The funds are anticipated to be utilized by various regional and local government 
entities as well as the service providers which serve Evanston. 

 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,836,315 105,431 68,222 2,009,968 7,200,000 

Expected Amount Available for 
Remainder of ConPlan estimated 
at an annual grant of $1,650,000 
with $150,000 in program income 
annually 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner rehab 

Multifamily rental 

new construction 

Multifamily rental 

rehab 

New construction 

for ownership 

TBRA 364,350 27,384 0 391,734 1,344,000 

Expected Amount Available for 

Remainder of ConPlan estimated 

at an annual grant of $310,000 

with $26,000 in program income 

annually. 

ESG public - 

federal 

Conversion and 

rehab for 

transitional housing 

Financial Assistance 

Overnight shelter 

Rapid re-housing 

(rental assistance) 

Rental Assistance 

Services 

Transitional 

housing 158,463 0 0 158,463 600,000 

Expected Amount Available for 

Remainder of ConPlan estimated 

at an annual grant of $150,000 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Continuum 

of Care 

public - 

federal 

Conversion and 

rehab for 

transitional housing 

Overnight shelter 

Transitional 

housing 1,900,000 0 0 1,900,000 7,600,000 

Expected Amount Available for 

Remainder of ConPlan estimated 

at $1,900,000 annually in CoC 

funding for Evanston projects 

LIHTC public - 

federal 

Multifamily rental 

new construction 

7,390,000 0 0 7,390,000 7,000,000 

Equity generated by the LIHTC 

awarded to Evergreen for 60-unit 

new construction 

Other public - 

local 

Acquisition 

Multifamily rental 

new construction 1,000,000 0 0 1,000,000 500,000 

Evanston Affordable Housing Fund 

resources for Evergreen project 

Other public - 

local 

Public Services 

863,373 0 0 863,373 3,450,000 

Mental Health Board and 

Affordable Housing Funds to be 

spent on Public Services programs 

Table 54 - Expected Resources ʹ Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Federal funding will leverage private, state and local funds by enabling the City of Evanston to serve those with the greatest need at the highest 

capacity. Additionally, federal funds will serve as gap financing for City programs or service providers applications that require additional funding 

in order to have their program, project, or service come to fruition. The grant money provided by HUD will allow organizations and the City to 

sƵccessfƵllǇ meet the needs of the commƵnitǇ͛s most ǀƵlnerable members͘ 
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Evanston͛s ESG funds will be matched on a one to one basis using Mental Health Board funds from the CitǇ͛s General Fund͕ State funds and 

other resources including in-kind contributions, depending on the agencies funded, to meet the match requirement. HOME matching funds may 

be from the Affordable Housing Fund and sources such as the Federal Home Loan Bank andͬor developers͛ contributions͘ 

 Additionally, a table listing specific unexpended CDBG funds from prior years for reallocation in FY 2020 is available in the appendix. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The City of Evanston owns some properties and land that may be used to address the needs identified in 
the plan, particularly those that are located in the CDBG Target Area, which is primarily on the South and 
West sides of the City. In addition, some underutilized parking lots in southeast Evanston and irregular 
parcels of vacant land in north and east Evanston residential areas are being evaluated as sites for mixed 
income housing development to foster economic and racial/ethnic integration throughout Evanston.  

 

Discussion 

The City of Evanston will continue to pursue additional funding opportunities which will be used in order 
to complement existing resources. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Affordable 
Housing 

2020 2024 Affordable 
Housing 

  Access to Rental 
Housing 
Maintain and 
Improve Rental 
Housing 
Maintain and 
Improve Owner 
Occupied Housing 

CDBG: 
$556,443 

HOME: 
$175,000 

Rental units rehabilitated: 2 Household 
Housing Unit 
Homeowner Housing Rehabilitated: 7 
Household Housing Unit 
Buildings Demolished: 1 Buildings 
Housing Code Enforcement/Foreclosed 
Property Care: 2000 Household Housing 
Unit 

2 Homelessness 2020 2024 Homeless   Access to Rental 
Housing 
Public Facilities 
Public Services 

CDBG: 
$38,000 
HOME: 

$180,299 
ESG: 

$146,579 

Tenant-based rental assistance / Rapid 
Rehousing: 25 Households Assisted 
Homeless Person Overnight Shelter: 300 
Persons Assisted 
Homelessness Prevention: 5 Persons 
Assisted 
Other: 75 Other 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

3 Creating Livable 

Communities 

2020 2024 Non-Housing 

Community 

Development 

  Public 

Infrastructure 

Public Facilities 

CDBG: 

$750,000 

Public Facility or Infrastructure Activities 

other than Low/Moderate Income 

Housing Benefit: 15000 Persons 

Assisted 

Public Facility or Infrastructure Activities 

for Low/Moderate Income Housing 

Benefit: 1 Households Assisted 

4 Economic 

Development 

2020 2024 Non-Housing 

Community 

Development 

  Economic 

Development 

CDBG: 

$75,000 

Jobs created/retained: 1 Jobs 

Businesses assisted: 1 Businesses 

Assisted 

5 Public Services 2020 2024 Non-Homeless 

Special Needs 

  Public Services CDBG: 

$253,262 

Public service activities other than 

Low/Moderate Income Housing Benefit: 

20000 Persons Assisted 

6 Planning and 

Administration 

2020 2024       CDBG: 

$337,263 

HOME: 

$36,435 

ESG: 

$11,884 

  

Table 55 ʹ Goals Summary 
 

Goal Descriptions 
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1 Goal Name Affordable Housing 

Goal 
Description 

The City of Evanston aims to increase, maintain, and improve affordable housing.  The advanced age of Evanston's housing 
supply necessitates the need for rehabbing of existing housing.  The creation of additional safe, decent, and affordable 
housing will allow low and moderate income residents the opportunity to remain in the community. 

2 Goal Name Homelessness 

Goal 
Description 

The City of Evanston aims to support services to prevent homelessness and to assist those currently experiencing 
homelessness.  These services include but are not limited to street outreach, rapid rehousing, and tenant based rental 
assistance.  Emphasis will be placed on the housing first model (providing housing as opposed to homeless shelters). 

3 Goal Name Creating Livable Communities 

Goal 
Description 

Creating livable communities through improvements to public facilities and infrastructure. Maintaining and improving the 
quality of Evanston's existing infrastructure and public facilities is instrumental to ensuring that residents live in a safe, clean, 
and decent environment. 

4 Goal Name Economic Development 

Goal 
Description 

Economic development will promote the vitality of Evanston's economy in areas of the City that have historically received 
less investment.  Fostering growth in these areas will in turn provide greater opportunities for the City's low and moderate 
income residents.  Economic development activities include but are not limited to, workforce development and job training, 
and financial assistance to businesses. 

5 Goal Name Public Services 

Goal 
Description 

Improving equitable access to public services for Evanston residents, particularly for historically underserved segments of our 
population, is a key goal of the City.  As seen through input from the community and consultation, there is a high need for 
public services including, but are not limited to after school and summer youth programs, senior services, and health 
services. 

6 Goal Name Planning and Administration 

Goal 
Description 

Administration of CDBG, ESG, and HOME. 
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Projects  

AP-35 Projects ʹ 91.220(d) 
Introduction  

The City has identified the following projects to be implemented in 2020 to achieve the goals in the 
Consolidated Plan. The Emergency Solutions Grant project will address the needs of homeless 
individuals, families and households fleeing domestic violence. The Tenant Based Rental Assistance 
(TBRA) project will address the needs of homeless families with children with direct rental and utilities 
assistance. The Rental Housing project combines both HOME and CDBG activities, both which are for 
rental rehabilitation. 

 

 

Projects 

# Project Name 
1 ESG 
2 Tenant Based Rental Assistance (TBRA) 
3 Rental Housing 
4 Homeowner Rehabilitation 
5 Code Enforcement 
6 Public Services 
7 Economic Development 
8 Public Facilities & Infrastructure 
9 Administration 

Table 56 ʹ Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name ESG 

Target Area   

Goals Supported Homelessness 

Needs Addressed Access to Rental Housing 

Funding :  

Description Homeless prevention, rapid re-housing, street outreach, overnight 

shelters, and administration of program. 

Target Date 12/31/2021 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

There will be 395 beneficiaries of ESG-funded activities, a 

combination of single persons, couples, households with children and 

households fleeing from domestic violence. 

Location Description The activities will be throughout the City of Evanston. 

Planned Activities Direct rental assistance, supportive services, shelter operations, and 

street outreach. Administration of ESG program. 

2 Project Name Tenant Based Rental Assistance (TBRA) 

Target Area Entire Jurisdiction 

Goals Supported Homelessness 

Needs Addressed Access to Rental Housing 

Funding :  

Description Direct rental and utilities assistance. 

Target Date 9/30/2022 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description Entire jurisdiction. 

Planned Activities Rent and utilities assistance for McKinney-Vento familes with children 

under 18 to achieve housing stability and economic independence. 

3 Project Name Rental Housing 

Target Area CDBG TARGET AREA 

Goals Supported Affordable Housing 
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Needs Addressed Access to Rental Housing 
Maintain and Improve Rental Housing 

Funding :  

Description Rental housing development or rehabilitation 

Target Date 6/30/2022 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description 999-1015 Howard Street and 1930 Jackson Avenue. 

Planned Activities CDBG will be used for rehab of rental units for households with 
incomes at 80% AMI. HOME funding will be used for new rental 
housing construction, the 60-unit CJE/Evergreen Senior Housing and a 
CHDO project. 

4 Project Name Homeowner Rehabilitation 

Target Area Entire Jurisdiction 

Goals Supported Affordable Housing 

Needs Addressed Maintain and Improve Owner Occupied Housing 

Funding :  

Description Rehabilitation of owner-occupied homes throughout Evanston, 
owned by low- and moderate-income populations 

Target Date 12/31/2021 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description To be determoned based on applications received. 

Planned Activities Substantial rehab. and emergency rehab. of income eligible, owner-
occupied housing. 

5 Project Name Code Enforcement 

Target Area CDBG TARGET AREA 

Goals Supported Affordable Housing 

Needs Addressed Maintain and Improve Rental Housing 
Maintain and Improve Owner Occupied Housing 
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Funding :  

Description Code enforcement inspections in the CDBG Target Area, including 

necessary building demolition/clearance or rehabilitation as 

identified by code enforcement inspectors. 

Target Date 12/31/2020 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Project benefits over 20,000 households living in the CDBG target 

area. 

Location Description   

Planned Activities Code enforcement inspections in the CDBG Target Area, including 

necessary building demolition/clearance as identified by code 

enforcement inspectors. 

6 Project Name Public Services 

Target Area Entire Jurisdiction 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding :  

Description Public (social) services to low- and moderate- income residents 

throughout the City of Evanston, particularly for youth programs, 

senior services, graffiti removal, housing services and domestic 

violence services. 

Target Date 12/31/2020 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description   

Planned Activities Public (social) services to low- and moderate- income residents 

throughout the City of Evanston, particularly for youth programs, 

senior services, graffiti removal, housing services and domestic 

violence services. 

7 Project Name Economic Development 

Target Area CDBG TARGET AREA 

Goals Supported Economic Development 
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Needs Addressed Economic Development 

Funding :  

Description Economic development activities aimed at assisting businesses for 
the purpose of job creation for low- and moderate- income persons. 

Target Date 12/31/2022 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description   

Planned Activities Loans or grants to businesses for job creation or retention, and 
technical assistance to micro-enterprises. 

8 Project Name Public Facilities & Infrastructure 

Target Area Entire Jurisdiction 

Goals Supported Creating Livable Communities 

Needs Addressed Public Facilities 

Funding :  

Description Improvements made to public facilities and infrastructure. 

Target Date   

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description Public infrastructure activities are primarily in the CDBG target area. 
Public facilities are qualified using LMC and may be located anywhere 
in the city. Public facilites are in areas with 51%+ low/mod residents, 
primarily in the CDBG target area.  

Planned Activities   

9 Project Name Administration 

Target Area   

Goals Supported   

Needs Addressed   

Funding :  
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Description Administration of CDBG and HOME. 

Target Date   

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description   

Planned Activities   
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AP-50 Geographic Distribution ʹ 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

It is estimated that over 90% of all CDBG, HOME and ESG funding will be allocated to benefit persons 
who are low- and moderate- income. Some projects will be directed across the entire jurisdiction, such 

as public services and homeowner rehabilitation, whereas others will be directed to the CDBG Target 
Area (local target area).  Some activities, including Code Enforcement and Graffiti Removal, are limited 

to the CDBG Target Area.  

Additionally, it is expected that a significant amount of housing and economic development funds will be 

focused in the CDBG Target Area.  

 

Geographic Distribution 

Target Area Percentage of Funds 
CDBG TARGET AREA 60 

Table 57 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

All activities funded will primarily benefit low- and moderate- income persons or households, either as 
direct service or financial assistance or by making improvements in areas benefitting primarily low- and 

moderate- income persons. Some activities, for reasons of qualification and/or desired beneficiaries, will 
be focused geographically. Some examples of how the City anticipates geographically focused 

investments are: 

Public Infrastructure Improvements – By their nature, they must be in low- and moderate- income 

Census Tracts/Block Groups, which are primarily located in the CDBG Target Area. Most of the eligible 

block groups are located in the South and West areas of the City. It is anticipated that funded public 
infrastructure improvements, including but not limited to alley paving and park improvements, will be 

primarily focused in the Target Area. 

Economic Development – The areas that have high vacancy and/or unemployment are the Howard 

Street, Church and Dodge, and Simpson commercial corridors. Economic development activities will be 

heavily focused in these areas that are located in the CDBG Target Area. 

Code Enforcement – Although Code Enforcement inspectors perform inspections citywide, the CDBG-

funded portion of code enforcement will be within the CDBG Target area, which will be paired with 
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other community development activities in the area to address areas of deterioration, maintaining code 

enforcement and property standards of dwelling units in the area. 

 Other programs or projects may take place within the CDBG Target area, but they will not be exclusively 

so. An example of this is the CDBG Housing Rehab Program, which benefits all low- and moderate- 

income homeowners, as it will likely have a large investment in the CDBG Target Area, as this area is 

host to the highest population of low- and moderate- income households 

Discussion 
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Affordable Housing  

AP-55 Affordable Housing ʹ 91.220(g) 
Introduction 

There are a number of housing initiatives that will be implemented in 2020 to support homeless, non-

homeless and special-needs residents who are in need of safe and affordable housing,including the 

CJE/Evergreen Senior Housing project that will be completed and reported in a future year. The 

programs that impact impact the most persons or households in 2020 are the tenant-based rental 

assistance program (TBRA) and the housing rehab program, which serve two very different, yet vital 

housing needs for the low- and moderate- income residents of Evanston. 

  

  

One Year Goals for the Number of Households to be Supported 
Homeless 25 

Non-Homeless 5 

Special-Needs 0 

Total 30 

Table 58 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 30 

The Production of New Units 0 

Rehab of Existing Units 9 

Acquisition of Existing Units 0 

Total 39 

Table 59 - One Year Goals for Affordable Housing by Support Type 
Discussion 

 

 

 

/HYHUDJH�'RFXPHQWDWLRQ����



 

  Consolidated Plan EVANSTON     159 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of Cook County (HACC) serves suburban Cook County, including Evanston.  The 
HACC administers the Housing Choice Voucher program in Evanston and has two buildings for seniors 
and the disabled, scattered site units for families, as well as seven project-based Section 8 units in 
Emerson Square. 

 

Actions planned during the next year to address the needs to public housing 

The Housing Authority of Cook County (HACC) is planning substantial renovation of its scattered site 
family units in 2020. In addition, HACC and the City are in the concept stages of planning a second 
housing development with approximately 120 units on the parking lot of the Jane R Perlman Senior 
Apartments. This development would be mixed income, with some units at 50% AMI with PBV support, 
some between ϴϬй and ϭϮϬй AMI͕ the ͞missing middle͟ market͕ and some at market rate͘ In addition͕ 
a joint project on South Boulevard just east of Chicago Avenue is being discussed on a City-owned 
parking lot that is adjacent to a four unit HACC building that has family units (2- and 3-bedrooms). The 
development would better utilize land in a Transit-Oriented location through the development of a 
mixed income rental project comprising public housing, moderate income, and market rate units, a mix 
of studios, 1-, 2-, and 3-bedroom units. Different financing options are being evaluated for both projects. 

 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The HACC has a Resident Advisory Board (RAB) established at one of its sites in Evanston, the Walchirk 
building͘ The RAB͛s functions include͕ but are not limited to: assisting residents with access to 
computers, offering in-house services such as change for laundry, copies, and postage. RAB activities are 
somewhat limited during the rehab of Walchirk and Perlman buildings and are also affected by reduced 
occupancy. 

HACC͛s Resident Service Coordinators work closely with other agencies͕ including the City͛s Levy Center͕ 
to help its residents access services and participate in activities throughout the community. Additional 
services are always being considered and added when possible. 

 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  
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The HACC is not designated as troubled. 

 

Discussion 

The City will continue to actively engage and communicate with HACC to ensure that the needs 

of residents assisted by that agency are met and services are coordinated with other agencies for 

efficient and effective use of all community resources. 
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AP-65 Homeless and Other Special Needs Activities ʹ 91.220(i) 
Introduction 

The following section discusses the homeless and special needs activities to be undertaken in Evanston 
during the first year of the 2020-2024 Consolidated Plan. 

 

 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Connections for the Homeless͛ homeless outreach program is the largest proǀider of serǀices to 
Eǀanston͛s homeless population͕ including the unsheltered homeless͕ and addresses a ǁide range of 
needs. Case managers develop individualized case plans for each client; assist them to obtain housing 
and access services that may include employment counseling/placement, health services, substance 
abuse counseling and education. Connections for the Homeless works in partnership with the Alliance to 
End Homelessness in Suburban Cook County and local providers including, but not limited to,  Interfaith 
Action͕ FamilǇ Promise͕ the Men͛s Residence at the McGaǁ YWCA͕ the YWCA of EǀanstonͬNorth Shore͖ 
all agencies provide housing and case management services to people experiencing homelessness or at 
risk of homelessness. Connections participates in Coordinated Entry and follows progressive 
engagement strategies as required. Agency anticipates serving 850 people in FY 2020, 425 of whom will 
be Evanston residents through the Drop-In program which includes outreach to soup kitchens, 
emergency rooms, libraries and other locations to actively reach out to homeless individuals.   

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Hilda͛s Place͕ Connections for the Homeless͛ ϭϵ-bed transitional shelter, and the YWCA Evanston-North 
Shore͛s ϯϰ-bed domestic violence shelter are supported by the City with ESG and Mental Health Board 
funds͘ The YWCA proǀides shelter for up to ϵϬ daǇs and Hilda͛s Place provides shelter for up to a year. 
Hilda͛s Place historicallǇ has serǀed an estimated ϭϮϬ single adults and the YWCA housed an estimated 
250 women and children who are victims of domestic violence. 

The YWCA expects to continue housing 250 women and children each year moving forward from 2020-
2024. 
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Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City will use ESG funds for re-housing as its primary strategy to reduce the amount of time that 

individuals and families (chronically homeless, families with children, veterans and their families, and 

unaccompanied youth) experience homelessness. The City expects to serve 10 households using rapid 

re-housing funds in 2020. 

The City has recently approved HOME funds for Tenant Based Rental Assistance to address both the 

shortage of available affordable units, particularly for larger households, and the inability of some 

households to pay rents generally considered affordable due to the lack of ability to earn a living wage. 

Households with children under the age of 18, including those with children enrolled in Evanston schools 

that are doubled-up/unstably housed (category 2 in the new definition of homeless) are a priority 

population for the program. The City expects to enroll 5 new households in 2020. 

ESG funds for homeless prevention address preventing individuals and families who were recently 

homeless from becoming homeless again. ESG-supported programs are required to provide case 

management and supportive services, and to connect clients with mainstream resources to increase 

their likelihood of achieving long-term housing stability. ESG-funded clients will receive follow-up 

contact to determine their housing status 6 and 18 months after termination of assistance as required 

and provide additional supports as needed to prevent households from becoming homeless again, as 

well as determine program outcomes. The City expects Connections wills serve 10 households in 2020. 

Heads of households in the TBRA program will receive education/job training in addition to rent 

assistance to develop the ability to earn living wages to maintain market rate housing independent of a 

subsidy. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 
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ESG Prevention funds will be used as described above to help households with incomes below 30% of 

area median income avoid becoming homeless and re-housing funds will be used to help low-income 

households achieve housing stability. 2020 ESG Prevention funds are expected to help 10 households 

and TBRA funds are expected to help 5 households. 

Evanston has two large Institutes of Mental Disease (IMDs) with a total of 562 beds whose residents are 

being evaluated for the capacity to live in community-based settings according to the terms of the 

Williams Consent Decree. City staff works with mental health agencies and the State of Illinois to identify 

potential housing options for eligible clients who choose to live in Evanston. Agencies receiving ESG  will 

follow procedures and policies set forth by the Alliance to End Homelessness in Suburban Cook County.  

All agencies receiving ESG funds are required to connect households to mainstream benefits as available 

and appropƌiaƚe foƌ ƚheiƌ needƐ͘ In addiƚion͕ ƚhe CiƚǇ͛Ɛ Menƚal Healƚh Boaƌd eǀalƵaƚeƐ ƚhe effecƚiǀeneƐƐ 
of collaborations/referrals of agencies applying for funds as a criterion for funding. One of the 

responsibilities of the Housing & Homeless Commission is to maintain and expand the coordination of 

community resources that are not under city control, and look for gaps in services and ways to improve 

efficiency. 

 

Discussion 

The City of Evanston will continue to collaborate with the Alliance to End Homelessness in Suburban 

Cook County Continuum of Care in order to address the needs of homeless individuals and families in 

Evanston. 
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AP-75 Barriers to affordable housing ʹ 91.220(j) 
Introduction:  

The City is partnering in the regional Assessment of Fair Housing (AFH) for which Cook County is the lead 
agency and Enterprise will provide staffing and technical assistance. The City expects to have data and 
most of the conclusions of this AFH to inform the development of its 2020-2024 Consolidated Plan. If the 
AFH is not compleƚed pƌioƌ ƚo ƚhe ƐƵbmiƐƐion of ƚhe CiƚǇ͛Ɛ neǁ ConPlan͕ ƚhe CiƚǇ ǁill ƌeǀieǁ ƚhe final 
AFH when completed and amend its ConPlan as needed. 

 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City of Evanston amended its Inclusionary Housing Ordinance (IHO) in late 2015 with an effective 
date of January 1, 2016. To date, several rental projects have been approved that are subject to the IHO, 
resulting in the creation of 41 new rental units and a $2.4 million fee-in-lieu payment in 2019. Due to 
rising land and construction costs that have pushed the per unit cost of new development over $300,000 
in transit oriented areas, it is much more cost effective for developers to pay the fee-in-lieu of on-site 
units.  As a result, the City put together a Subcommittee in 2018 to evaluate revisions to the IHO in 
order to better incentivize on-site affordable units, including raising the fee-in-lieu, because the current 
$75,000 - $100,000 per unit will not fund construction of a comparable number of affordable units, 
paƌƚicƵlaƌlǇ in ƚhe CiƚǇ͛Ɛ ƚƌanƐiƚ-oriented areas. Revisions to the IHO were approved in 2018, with an 
effective date of January 1, 2019. In addition, the mayor appointed a steering committee in 2018 to 
oversee the development of an affordable housing plan. It is anticipated that the process will take 15 
months, and a draft plan will be completed in the first quarter of 2020. The City is currently evaluating 
and implementing a range of strategies to address the need for rental and ownership housing affordable 
to households up to 120% of AMI and to integrate affordable housing more equitably throughout the 
city. The affordable housing plan will also help to prioritize funding and implementation of the various 
strategies currently being evaluated. The strategies being considered are listed below: 

x New sources to fund affordable housing needs are being evaluated, including fees on 
developments not covered by the IHO and taxes on vacation rentals 

x Zoning changes to facilitate the development of accessory dwelling units (ADUs) in addition to 
coach houses that are currently allowed for rental to people unrelated to the family in the 
primary unit. non-family member HHs 

x Zoning changes to allow development of modest sized single-family homes on smaller lots than 
currently allowed and/or a special use that enables the development of multiple small-scale 
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homes on existing City lots 

x Contributions of City-owned land for affordable housing development 

x First-time homebuyer programs working with local banks that are members of the Federal 

Home Loan Bank 

x Use of land trust to reduce the of home ownership and maintain long-term affordability 

x Expansion of affordable housing preservation programs, particularly targeting owner-occupied 

two-fůaƚƐ ƚhaƚ cŽŵƉƌiƐe a ƐƵbƐƚaŶƚiaů Ɖaƌƚ Žf EǀaŶƐƚŽŶ͛Ɛ ŶaƚƵƌaůůǇ ŽccƵƌƌiŶg affŽƌdabůe ƌeŶƚaů aŶd 
affordable home ownership 

x More effective partnerships with other funders and developers  

 

Discussion:  

The primary barrier to affordable housing is the continuing mismatch between incomes and housing 

costs in Evanston. Evanston lost 70.7% of its units renting for less than $700 between 2000 and 2011, 

while the number of units renting for more than $1,000 increased by two-thirds. Minimum-wage, single 

income households and those depending on Social Security Income (SSI) payments cannot afford an 

apartment renting at the fair market rate in Cook County. Additionally, property taxes continue to 

represent an affordability concern for residents, particularly those with fixed incomes. 

High property costs, particularly in predominantly single family neighborhoods with larger lot sizes and 

transit oriented corridors, have resulted in the concentration of affordable housing in west and south 

Evanston neighborhoods rather than being dispersed evenly. The stigma associated with affordable 

housing can be a barrier to siting affordable housing in areas of the City where currently none exist. 

Another barrier to affordable housing within Evanston is the shortage of decent, affordable and 

accessible housing for persons with disabilities. The supply of affordable housing accessible to persons 

with physical disabilities is due in large part to the age of housing stock, most of which was built before 

the AmeƌicaŶƐ ǁiƚh DiƐabiůiƚieƐ Acƚ ǁaƐ ƉaƐƐed͘ MƵch Žf ƚhe CiƚǇ͛Ɛ Žůdeƌ hŽŵeƐ aƌe difficƵůƚ ƚŽ ƌeƚƌŽfiƚ 
for accessibility because they are multi-story units with stairs. This is true of smaller two-to-four flats as 

well as larger three- or four-story walk-ups built in the 1930s and 1940s. Some facilities designed to 

accommodate people with mobility disabilities exist in Evanston, including the two buildings HACC 

updated per its Section 504 Transition Plan. However, stakeholders and HACC waiting list data suggest 

that the unmet need for affordable accessible housing will continue to be significant. 

The CiƚǇ͛Ɛ ŽccƵƉaŶcǇ ƐƚaŶdaƌdƐ fŽƌ ƌeŶƚaů hŽƵƐiŶg ƚhaƚ ůiŵiƚƐ ƚhe ŶƵŵbeƌ Žf ƵŶƌeůaƚed ƉeƌƐŽŶƐ ƌeƐidiŶg 
in a single housing unit can be an additional barrier to affordable housing, particularly for non-traditional 

households. 

The City of Evanston wants to ensure that it is the most livable city for all of its residents. In order to 

most effectively address the housing needs of its low-, moderate-, and middle-income residents, and 
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maintain its economic and racial diversity, priority for income restricted rental and ownership units will 

be given to eligible households that live in Evanston or have a household member that works in 

Evanston wherever possible and in compliance with fair housing.  The City has developed a centralized 

wait list for income restricted units developed through the Inclusionary Housing Ordinance to facilitate 

access to affordable housing for its residents. Properties with income restricted units not developed 

through the IHO may choose to get referrals from this centralized wait list to expand its effectiveness. 

Rental assistance programs funded with HOME, ESG and local funds will be used in Evanston to the 

greatest extent feasible to minimize displacement of lower income residents.  
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AP-85 Other Actions ʹ 91.220(k) 
Introduction:  

The following are actions to be undertaken by the City of Evanston to address obstacles to meeting 
underserved needs, foster and maintain affordable housing, reduce lead based paint hazards, reduce 
the number of property-level families, develop institutional structure, and enhance coordination 
between public and private housing and social service agencies. 

 

Actions planned to address obstacles to meeting underserved needs 

Through consultation, three needs were identified as underserved:  

x Youth programming and services 

x Education and employment related services for young adults 

x Energy efficiency improvements. 

In addition to the social services funded by the City to address youth programming needs, the Cradle to 
Careers collective impact initiative is working to develop a community-wide method of assessing unmet 
needs and progress to address them so that all Evanston youth get the education and other supports 
they need to be independent, self-sufficient members of society by age 23. This is focused heavily on 
youth services, with an additional focus on job training and skills for young adults transitioning into 
independence. 

The CiƚǇ͛Ɛ cƌŽƐƐ deƉaƌƚŵeŶƚal ƚaƐkfŽƌce ƚhaƚ ideŶƚifieƐ gaƉƐ iŶ ƐeƌǀiceƐ fŽƌ all aƚ-risk populations in the 
City continues to meet on a quarterly basis. Topics include addressing individual residents with complex 
needs, as well as situations like hoarding that affect multiple City staff and departments. One of the 
iŶiƚiaƚiǀeƐ fƌŽŵ ƚhaƚ gƌŽƵƉ iƐ hŽǁ ƚŽ ƵƐe ƚhe CiƚǇ͛Ɛ ϯϭϭ Ɛeƌǀice ƚŽ ŵŽƌe effecƚiǀelǇ diƌecƚ calleƌƐ ƚŽ 
resources, whether at the City or in the community. A new centralized database for case management 
and referrals was implemented in 2017 to more effectively coordinate client services from multiple 
departments. 

CŽŵŵƵŶiƚǇ DeǀelŽƉŵeŶƚ cŽŶƚiŶƵeƐ ƚŽ ǁŽƌk ǁiƚh ƚhe CiƚǇ͛Ɛ SƵƐƚaiŶabiliƚǇ diǀiƐiŽŶ ƚŽ helƉ bƵƐiŶeƐƐeƐ aŶd 
residents to capitalize on existing incentives and rebate programs offered by ComEd, Nicor and others to 
make environmentally- and economically-friendly improvements to their properties. Where possible, 
these will be incorporated into the CDBG Housing Rehab Program. 

Concerned about the advancing crisis of climate change, Evanston signed the U.S. Mayors Climate 
Protection Agreement in 2006, pledging to reduce greenhouse gas (GHG) emissions by 13% by 2012 
relative to a 2005 baseline. That goal was achieved in mid-summer of 2013, not by mobilizing Evanston 
residents to make their homes more energy efficient or to change their day-to-day behaviors, but rather 
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through the City͛s initiatives to reduce its own energy use and by the decision of voters and the City 
Council to embrace 100% renewable energy for Evanston residents and small businesses. The more 
ambitious goal of the Livability Plan is a 20% reduction in GHG emissions by 2016. This aligns with the 
GHG Mitigation objective in the STAR Community Rating System and is key to Evanston͛s livability goals 
of healthy citizens and a healthier environment for all of Evanston. The plan was developed in 
collaboration between the City of Evanston Office of Sustainability and Sustain Evanston, a network of 
citizens and over 20 organizations that support initiatives and projects to improve the sustainability of 
Evanston. Strategies to achieve this goal include energy retrofits of 280 single-family homes each year, 
as well as multi-family housing and business/ commercial retrofits. Energy Impact Illinois, a program 
offering low-cost home energy assessments and generous instant rebates to cover the cost of 
weatherization improvements, is a key tool to achieving this, but low and moderate income 
homeowners often lack the resources to participate in this and similar programs. Staff continues to work 
on a funding strategy to address this to improve the condition and affordability of Evanston͛s housing 
stock. 

 

Actions planned to foster and maintain affordable housing 

Evanston continues to research new and alternative ways to create more affordable housing, including 
rental of accessory dwelling units, to expand affordable housing. The City also began working with the 
Metropolitan Tenants Organiǌation ;MTOͿ and Lawyers͛ Committee for Better Housing ;LCBH) in 2018 to 
strengthen landlord/tenant relations, particularly for low-income households with subsidies, and 
increase awareness of landlord-tenant rights and responsibilities. This contract was renewed for another 
12 months in 2019. Additionally, the partnership with LCBH will provide low-income residents with legal 
assistance and representation in cases of evictions, retaliation, illegal lockouts, etc. 

The City of Evanston has a locally funded Affordable Housing Fund, which is used for the development 
and rehab of affordable housing for persons up to 120% of the area median income. This provides 
funding in addition to CDBG and HOME funds to develop and maintain much-needed affordable housing 
throughout Evanston. For 2018, 2019 and 2020, City Council named expanding affordable housing 
options as one of its annual goals. Several strategies have been researched and discussed by City 
Council, such as the creation and rental of accessory dwelling units, zoning changes to allow for smaller 
lots, and the use of City-owned land for affordable housing development. In addition, City Council 
approved the creation of a Landlord Rehabilitation Assistance Program, rental of existing coach houses 
to non family members͕ and amendments to the City͛s Inclusionary Housing Ordinance. Furthermore, 
the mayor appointed a steering committee in 2018 to oversee the development of an affordable 
housing plan͘ The steering committee will work with the City͛s Housing and Homelessness Commission 
to conduct outreach and solicit feedback on the plan from Evanston residents and stakeholders. It is 
anticipated that the process will take 15 months, and a draft plan will be completed in the first quarter 
of 2020. The plan will then be used to prioritize affordable housing strategies and funding. 
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Actions planned to reduce lead-based paint hazards 

As mentioned above, the Evanston HHS receives the TORRENS grant from Cook County Department of 

Public Health which offers a yearly maximum of $39,600 of financial assistance for low income property 

owners. They also receive a yearly grant of $24,900 from the Illinois Department of Public Health to aid 

in paying for testing and inspection supplies. 

In addition to responding to cases of childhood lead poisoning the Evanston HHS also provides 

preventative lead risk assessments for Evanston residents as long as there is either a child age 6 or less 

or a pregnant woman is living at the property. This is a proactive service offered to the residents of 

Evanston to help them become aware of the possible lead hazards in their home along with preventing 

their child from becoming lead poisoned. 

 

Actions planned to reduce the number of poverty-level families 

There are a variety of actions the City undertakes throughout the year in an effort to reduce the number 

of poverty-level families and increase self-sufficiency. The programs funded through CDBG and / or 

HOME that work towards this goal are the tenant-based rental assistance (TBRA) program, Certificate of 

Rehab program and a variety of other job training and education programs aimed at youth and young 

adƵlƚƐ͘ AddiƚiŽnallǇ͕ ƚhe CiƚǇ͛Ɛ inǀeƐƚmenƚ in ƚhe Cƌadle ƚŽ Caƌeeƌ ƉƌŽgƌam demŽnƐƚƌaƚeƐ iƚƐ 
commitment to ensuring that Evanston residents are prepared for the workforce. 

AddiƚiŽnallǇ͕ ƚhe CiƚǇ͛Ɛ EcŽnŽmic DeǀelŽƉmenƚ DeƉaƌƚmenƚ ǁŽƌkƐ diligenƚlǇ ƚŽ gƌŽǁ ƚhe CiƚǇ͛Ɛ ecŽnŽmǇ͕ 
specifically by working to redevelop vacant or underperforming commercial corridors. Developing a 

variety of businesses in Evanston is critical to providing living-wage jobs for a diverse population with 

multiple jobs skills and experiences. Economic Development is accomplished by utilizing many different 

funding sources including, but not limited to, the CDBG Economic Development Fund, tax-increment 

financing (TIF) and local funds. 

 

Actions planned to develop institutional structure  

City staff works throughout the year to increase institutional structure, both within the City and 

throughout our partner agencies. This is accomplished through providing technical assistance on federal 

grant management requirements, such as growing their knowledge of Davis-Bacon requirements, 

financial management and other grant management procedures. Staff maintains contact with partner 

agencies throughout the year, offering referrals for funding and training opportunities where 
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appropriate. 

All policies and procedures related to internal grant management procedures are being reviewed, and 
will be updated when areas of opportunity for efficiency and collaboration are identified. Additionally, 
investment is made in technology that assists departments within the City to more effectively and 
efficienƚlǇ manage gƌanƚ pƌogƌamƐ͖ an eǆample iƐ CDM͕ ǁhich iƐ ƚhe CiƚǇ͛Ɛ managemenƚ Ɛofƚǁaƌe 
program for all housing-related projects that require project or loan management and ongoing 
compliance. Staff also attends relevant training and conferences, where available, on all aspects of grant 
and project management. 

 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City is heavily invested in collaborations throughout the community, as evidenced by Cradle to 
Career, the Human Services Task Force on At-risk populations and other initiatives. The City has 
successfully paired with multiple health-service providers, such as Erie Family Health Center, which 
provides bi-lingual medical, dental and mental health services to the community, regardless of the 
person's ability to pay. This has been a critical partnership that has increased the community's access to 
quality, affordable healthcare. 

Additionally, the City's General Assistance program is currently being evaluated to see where 
opportunities exist to coordinate better between the City and public agencies and service providers to 
better serve our underserved residents. There are other community collaborations in Evanston, such as 
the United Way "Community Schools" program, which works to provide services to the schools with the 
most at-risk students. Collaborations such as these are critical to furthering the goals of our 
Consolidated Plan and that of the City Council, which both aim to make Evanston one of the most livable 
cities in America. 

 

Discussion:  

The City's Community Development Department working in collaboration with the Economic 
Development Department is committed to making Evanston the most livable city in America, and has 
evidenced this commitment through community partnerships, investment in economic and 
neighborhood development. The actions identified above will further this initiative and will increase 
opportunities for low- and moderate- income residents to receive necessary services and have access to 
affordable housing options.  
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Program Specific Requirements 
AP-90 Program Specific Requirements ʹ 91.220(l)(1,2,4) 

Introduction:  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before  
the start of the next program year and that has not yet been reprogrammed 

 

2. The amount of proceeds from section 108 loan guarantees that will be  
used during the year to address the priority needs and specific objectives  
identified in the grantee's strategic plan 

 

3. The amount of surplus funds from urban renewal settlements  
4. The amount of any grant funds returned to the line of credit for which the  
planned use has not been included in a prior statement or plan. 

 

5. The amount of income from float-funded activities  
Total Program Income  

 
Other CDBG Requirements  

 
1. The amount of urgent need activities  

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  
 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  
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Emergency Solutions Grant (ESG)  
Reference 91.220(l)(4)  

 
1. Include written standards for providing ESG assistance (may include as attachment)  
2. If the Continuum of Care has established centralized or coordinated assessment system that 

meets HUD requirements, describe that centralized or coordinated assessment system.  
3. Identify the process for making sub-awards and describe how the ESG allocation available to 

private nonprofit organizations (including community and faith-based organizations).  
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 

homeless or formerly homeless individuals in considering policies and funding decisions 

regarding facilities and services funded under ESG.  
5. Describe performance standards for evaluating ESG.  
 

 

 

 

Appendixx - Alternate/Local Data Sources  

 
1 Data Source Name 

Evanston Health Department; Vacant Buildings 

List the name of the organization or individual who originated the data set. 

City of Evanston Health Department 

Provide a brief summary of the data set. 

2014 data on the number of vacant residential properties in Evanston and the number of those 

slated for demolition. 

What was the purpose for developing this data set? 

To determine the number and condition of vacant residential properties. 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

Data is for the entire City of Evanston. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

Year covered is 2014. 

What is the status of the data set (complete, in progress, or planned)? 

The number and condition of vacant properties is continuosly changing. 
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2 Data Source Name 

Point In Time Count 2018 

List the name of the organization or individual who originated the data set. 

Alliance to End Homelessness in Suburban Cook County Continuum of Care 

Provide a brief summary of the data set. 

Point in Time Count for all of suburban Cook County 

What was the purpose for developing this data set? 

To determine the nature of homelessness in suburban Cook County among the various homeless 
populations. 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 
geographic area or among a certain population? 

The data is for all of suburban Cook County covered by the Continuum of Care. The data pertains to 
the homeless population. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

1/23/2013 

What is the status of the data set (complete, in progress, or planned)? 

Complete 

3 Data Source Name 

Housing Authority of Cook County (Evanston Data) 

List the name of the organization or individual who originated the data set. 

Housing Authority of Cook County (HACC) 

Provide a brief summary of the data set. 

Jurisdiction specific (Evanston) data pertaining to public housing vouchers, wait list, demographics of 
residents, and units in Evanston. 

What was the purpose for developing this data set? 

To determine the use of public and assisted housing in the City of Evanston. 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 
geographic area or among a certain population? 

The data is from the HACC and is specific to the City of Evanston's public housing units and voucher 
holders . 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

Data is up to date as of August 2014. 
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What is the status of the data set (complete, in progress, or planned)? 

Complete 
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City of Evanston
Community Development Block 

Grant Program
Prior Year Unexpended Funds

For Reallocation in 2020

Program Year Project Amount
2018 CDBG Admininistration 68,222$            

Total 68,222$            

/HYHUDJH�'RFXPHQWDWLRQ����



PaJH 1 ACTIONS OcWRbHU 23, 2023

CITY COUNCIL ACTIONS
CLW\ CRXQcLO

MRQGa\, OcWRbHU 23, 2023
LRUUaLQH H. MRUWRQ CLYLc CHQWHU, JaPHV C. L\WOH CLW\ CRXQcLO CKaPbHUV, RRRP 2800

6:00 PM

AbVHQW: NRQH

MRWLRQV UHVXOWLQJ IURP CLW\ CRXQcLO - OcW 23 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

PH1. PXbOLc HHaULQJ IRU 2024 PURSRVHG BXGJHW SWaII UHcRPPHQdHd WKaW WKH CLW\ CRXQcLO cRQdXcW a
SXbOLc KHaULQJ WR UHcHLYH SXbOLc cRPPHQW UHJaUdLQJ
WKH FY 2024 PURSRVHd BXdJHW IRU WKH CLW\ RI
EYaQVWRQ.

DLVcXVVHG

SP1. PaUWLcLSaWRU\ BXGJHWLQJ RHVXOWV SWaII UHcRPPHQdHd WKaW CLW\ CRXQcLO aXWKRUL]H WKH
CLW\ MaQaJHU WR H[HcXWH SURMHcWV WKaW ZHUH aSSURYHd
b\ WKH PaUWLcLSaWRU\ BXdJHWLQJ PURcHVV VRWH.

FXQdLQJ LV $3,000,000.00 SURYLdHd IURP WKH APHULcaQ
RHVcXH POaQ AcW FXQdV (AccRXQW 170.99.1700.55251)

ASSURYHG
IRU AcWLRQ

9 - 0

/HYHUDJH�'RFXPHQWDWLRQ����

Uri
2b: City Council Action



PaJe 2 ACTIONS OcWRbeU 23, 2023

IWeP IWeP DeVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A1. CLW\ Rf EYaQVWRQ Pa\UROO, BLOOV LLVW, aQd
CUedLW CaUd AcWLYLW\

SWaff UecRPPeQded CLW\ CRXQcLO aSSURYaO Rf WKe CLW\
Rf EYaQVWRQ Pa\UROO fRU WKe SeULRd Rf SeSWePbeU 25,
2023, WKURXJK OcWRbeU 8, 2023, LQ WKe aPRXQW Rf
$3,290,327.90. BLOOV LLVW fRU OcWRbeU 24, 2023, LQ WKe
aPRXQW Rf $5,220,425.91, aQd cUedLW caUd acWLYLW\ fRU
WKe SeULRd eQdLQJ AXJXVW 26, 2023, LQ WKe aPRXQW Rf
$305,046.89.

ASSURYed RQ
CRQVeQW AJeQda

fRU AcWLRQ
8 - 0

A\eV: HaUULV,
W\QQe, NLeXZVPa,
BXUQV, SXffUedLQ,
ReYeOOe, ReLd,
GeUacaULV

Na\eV: NRQe

AbVeQW: KeOO\

A2. BMO HaUULV APa]RQ CUedLW CaUd AcWLYLW\ SWaff UecRPPeQded aSSURYaO Rf WKe CLW\ Rf EYaQVWRQ¶V
BMO HaUULV APa]RQ CUedLW CaUd AcWLYLW\ fRU WKe
SeULRd eQdLQJ AXJXVW 26, 2023, LQ WKe aPRXQW Rf
$17,122.51.

ASSURYed
fRU AcWLRQ
7 - 0 - 1

A\eV: HaUULV,
W\QQe, NLeXZVPa,
BXUQV, ReYeOOe,
ReLd, GeUacaULV

Na\eV: NRQe

AbVWaLQ: SXffUedLQ

AbVeQW: KeOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 3 AC7ION6 OFWREHU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A3. A CKaQJH OUGHU NR. 1 WR AUWV CRXQFLO
CRQWUaFW ZLWK CKLFaJR PXEOLF AUW GURXS
IRU WKH RHPaLQLQJ FXQGV IURP 2021-661 &
APHQGPHQW #3 IRU WKH NR\HV CHQWHU
SFXOSWXUH

6WDII UHFRPPHQGHG WKH CLW\ CRXQFLO DSSURYH FRQWUDFW
DPHQGPHQW #3 ZLWK WKH CKLFDJR PXEOLF AUW GURXS IRU
WKH NR\HV CHQWHU 6FXOSWXUH IRU WKH UHPDLQLQJ IXQGLQJ
IURP PXUFKDVH OUGHU 2021-661 LQ WKH DPRXQW RI
$19,760.00 DQG DPHQGPHQW #3 LQ WKH DPRXQW RI
$10,371.00 IRU D WRWDO RI $30,131.00.

CDSLWDO IPSURYHPHQW PURMHFW FXQG
415.40.4122.65515 PURMHFW NXPEHU 122003.

IQ 2022, $30,000 ZDV EXGJHWHG IRU PXEOLF AUW. 7KH
UHPDLQLQJ DPRXQW ZLOO FRPH IURP WKH
100.15.1580.66040 - GENE5AL ADMINI675A7ION &
68PPO57 G/L AFFRXQW.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AEVHQW: KHOO\

A4. A CKaQJH OUGHU NR. 3 WR WKH AJUHHPHQW
ZLWK BROGHU CRQWUaFWRUV, IQF. IRU WKH 2023
WaWHU MaLQ IPSURYHPHQWV aQG SWUHHW
RHVXUIaFLQJ PURMHFW (BLG NR. 23-26)

6WDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH CKDQJH OUGHU NR. 3 WR WKH
DJUHHPHQW ZLWK BROGHU CRQWUDFWRUV, IQF. (316 CDU\
PRLQW DULYH, CDU\, IL 60013) IRU WKH 2023 :DWHU MDLQ
IPSURYHPHQWV DQG 6WUHHW 5HVXUIDFLQJ PURMHFW (BLG
NR. 23-26) LQ WKH DPRXQW RI $261,019.00 ZLWK D
FRQWUDFW H[WHQVLRQ RI 126 FDOHQGDU GD\V.

FXQGLQJ LV SURYLGHG IURP WKH CKLFDJR MDLQ 7IF
(AFFRXQW NR. 345.99.340.65515 ± 423003) LQ WKH
DPRXQW RI $261,019.00. 7KLV LWHP KDV DQ DSSURYHG
F< 2023 EXGJHW RI $190,000.00. 7KLV SURMHFW H[FHHGV
WKH DSSURYHG EXGJHW, EXW IXQGLQJ LV DYDLODEOH LQ WKH
7IF WR FRYHU WKH UHPDLQLQJ FRVW.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AEVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 4 AC7ION6 OFWREHU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A5. CRQWUDFW AZDUG ZLWK ALU CRPIRUW LLC (BLG
#23-36) IRU WKH DHVLFFDQW
DHKXPLGLILFDWLRQ S\VWHP IQVWDOODWLRQ
SHUYLFHV

6WDII UHFRPPHQGHG WKDW WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH DQ DJUHHPHQW ZLWK ALU
CRPIRUW LLC (2550 BUDJD DULYH, BURDGYLHZ, IL
60155) WR SURYLGH GHVLFFDQW GHKXPLGLILFDWLRQ V\VWHP
LQVWDOODWLRQ VHUYLFHV LQ WKH QRW-WR-H[FHHG DPRXQW RI
$284,786.00 IRU WKH SHULRG RI NRYHPEHU 1, 2023 WR
DHFHPEHU 31, 2024.

FXQGLQJ LV SURYLGHG E\ WKH :DWHU DHSUHFLDWLRQ,
IPSURYHPHQW & E[WHQVLRQ BXVLQHVV 8QLW (DFFRXQW
513.71.7330.65515 - 723007), ZKLFK KDV DQ
DSSURYHG F< 2023 EXGJHW RI $57,780,500 DQG D <7D
EDODQFH RI $48,273,430.62.

ASSURYHG RQ
CRQVHQW AJHQGD

IRU AFWLRQ
8 - 0

A\HV: HDUULV,
W\QQH, NLHXZVPD,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUDFDULV

ND\HV: NRQH

AEVHQW: KHOO\

A6. A PXUFKDVH OUGHU IQFUHDVH IRU WH GRW
GDPH, LLC (RFP 19-25)

6WDII UHFRPPHQGHG CLW\ CRXQFLO DSSURYDO WR LQFUHDVH
WKH PXUFKDVH OUGHU IRU P.O. IRU :H GRW GDPH, LLC
E\ $12,556, IRU D QHZ WRWDO RI $36,556.

E[SHQVHV ZLOO EH FKDUJHG WR IQVWUXFWRU 6HUYLFHV,
100.30.3030.62505, ZKLFK KDV D <7D EDODQFH RI
$85,952.73. RHYHQXHV DUH VSOLW 70% WR WKH YHQGRU
DQG 30% WR WKH CLW\. FRU 2023, WKH XSGDWHG SURMHFWLRQ
LV $47,524.00 LQ UHYHQXHV DQG $36,556.00 LQ
H[SHQVHV.

ASSURYHG RQ
CRQVHQW AJHQGD

IRU AFWLRQ
8 - 0

A\HV: HDUULV,
W\QQH, NLHXZVPD,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUDFDULV

ND\HV: NRQH

AEVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 5 AC7IONS OFWREHU 23, 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A7. A PXUcKaVH RI RQH (1) 108,000 Ob.
CaSacLW\ ETXLSPHQW LLIW S\VWHP IRU
FacLOLWLHV & FOHHW MaQaJHPHQW

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR HQWHU LQWR D SXUFKDVH DJUHHPHQW ZLWK
ARI PKRHQL[, IQF. (4119 BLQLRQ :D\, LHEURQ, OH
45036) LQ WKH DPRXQW RI $75,553.78 IRU WKH SXUFKDVH
RI RQH (1) 108,000 OEV. FDSDFLW\ PRELOH 6 FROXPQ OLIW
V\VWHP DV D UHSODFHPHQW IRU WKH H[LVWLQJ OLIW V\VWHP.

FXQGLQJ ZLOO EH IURP WKH CDSLWDO IPSURYHPHQW FXQG
2023 GHQHUDO OEOLJDWLRQ BRQGV, OLQH-LWHP FDFLOLWLHV
CRQWLQJHQF\ (AFFRXQW 415.40.4123.65515-623016).
7KLV OLQH LWHP KDV DQ F< 2023 EXGJHW RI $600,000, RI
ZKLFK $160,319 UHPDLQV.

ASSURYHd RQ
CRQVHQW AJHQda

IRU AcWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHdLQ,
RHYHOOH, RHLd,
GHUacaULV

Na\HV: NRQH

AbVHQW: KHOO\

A8. A EPHUJHQc\ RHSOacHPHQW RI CLYLc
CHQWHU BRLOHU BXLOdLQJ SWaLUcaVHV

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR HQWHU LQWR DQ HPHUJHQF\ DJUHHPHQW
ZLWK JRVHSK RI WKH NRUWK SKRUH CRQVWUXFWLRQ CR.
(2122 AVKODQG AYH, EYDQVWRQ, IL 60201) LQ WKH
DPRXQW RI $54,880.00 IRU WKH FRQVWUXFWLRQ DQG
UHSODFHPHQW RI WZR H[LVWLQJ VWDLUFDVHV ORFDWHG DW
1223 SLPSVRQ SWUHHW (³CLYLF CHQWHU BRLOHU BXLOGLQJ´).

FXQGLQJ IRU WKH SXUFKDVH DERYH ZLOO EH IURP WKH
CDSLWDO IPSURYHPHQW FXQG 2023 GHQHUDO OEOLJDWLRQ
BRQGV, OLQH LWHP FDFLOLWLHV CRQWLQJHQF\ (AFFRXQW
415.40.4123.65515-623016). 7KLV OLQH LWHP KDV DQ F<
2023 EXGJHW RI $600,000, RI ZKLFK $160,319 UHPDLQV.

ASSURYHd RQ
CRQVHQW AJHQda

IRU AcWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHdLQ,
RHYHOOH, RHLd,
GHUacaULV

Na\HV: NRQH

AbVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 6 ACTIONS OFWREHU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A9. A PXUFKaVH RI RQH (1) EOHFWULF FRUNOLIW,
RQH (1) DLHVHO SRZHUHG PHWHUbLOW MRGHO
382 TUXFN, RQH (1) GaVROLQH FRUG TUaQVLW
150 CaUJR, aQG WKUHH (3) GaVROLQH FRUG
E[SHGLWLRQ Ma[

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR HQWHU LQWR D SXUFKDVH DJUHHPHQW ZLWK
ETXLSPHQW DHSRW RI IOOLQRLV, IQF. (751 E[SUHVV DU.,
IWDVFD, IL 60143) LQ WKH DPRXQW RI $93,627.71 IRU WKH
SXUFKDVH RI RQH (1) CAT 8,000 OE FDSDFLW\ 80 YROW
HOHFWULF 4-ZKHHO SQHXPDWLF WLUH IRUNOLIW ZLWK 360-GHJUHH
DUWLFXODWLQJ IRUNV DQG EDWWHU\ FKDUJLQJ V\VWHP DV D
UHSODFHPHQW IRU H[LVWLQJ IRUNOLIW #746, DQG ZLWK
MRQURH TUXFN ETXLSPHQW, IQF. (1051 W. 7WK SW.,
MRQURH, WI 53566) LQ WKH DPRXQW RI $153,865.00 IRU
WKH SXUFKDVH RI RQH (1) GLHVHO SRZHUHG PHWHUELOW
PRGHO 382 GXDO UHDU ZKHHO GULYH WUXFN DV D
UHSODFHPHQW IRU H[LVWLQJ YHKLFOH #923, DQG ZLWK CXUULH
CRPPHUFLDOV CHQWHU (10125 ZHVW LDUDZD\, FUDQNIRUW,
IL 60423) LQ WKH DPRXQW RI $229,675.60 WKH SXUFKDVH
RI RQH (1) 2024 FRUG TUDQVLW 150 CDUJR VDQ DQG WKUHH
(3) 2024 FRUG E[SHGLWLRQ MD[ DV D UHSODFHPHQW IRU
H[LVWLQJ YHKLFOHV #25, #23, #56, DQG #307
UHVSHFWLYHO\.

FXQGLQJ IRU WKH SXUFKDVH DERYH ZLOO EH IURP WKH
F<2024 AXWRPRWLYH ETXLSPHQW FXQG (AFFRXQW
601.19.7780.65550) LQ WKH DPRXQW RI $477,168.31
ZLWK DQ DQWLFLSDWHG F< 2024 EXGJHW RI DW OHDVW
$2,000,000.00

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AbVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 7 ACTIONS OFWREHU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A10. A CRQWUaFW ZLWK SXbXUbaQ TUHH
CRQVRUWLXP IRU WKH PXUFKaVH RI TUHHV aQG
POaQWLQJ SHUYLFHV IRU FaOO 2023

SWDII UHFRPPHQGHG WKDW WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH D FRQWUDFW ZLWK WKH SXEXUEDQ
TUHH CRQVRUWLXP (STC) IRU WKH SXUFKDVH DQG SODQWLQJ
RI 210 WUHHV LQ WKH DPRXQW RI $76,646.25.

FXQGLQJ IRU WKLV SXUFKDVH LV SURYLGHG IURP WKH
GHQHUDO FXQG. TKH SXUFKDVH RI WKH 210 WUHHV LV
$38,274.75 (AFFRXQW (100.40.4320.62385), ZKLFK KDV
DQ DSSURYHG F< 2023 EXGJHW RI $125,000.00 ZLWK
$103,067.50 UHPDLQLQJ. TKH FRVW RI SODQWLQJ LV
$38,371.50 (AFFRXQW 100.40.4320.65005), ZKLFK KDV
DQ DSSURYHG F< 2023 EXGJHW RI $115,000 ZLWK
$40,825.07 UHPDLQLQJ.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AbVHQW: KHOO\

A11. RHVROXWLRQ 73-R-23, AXWKRUL]LQJ WKH CLW\
MaQaJHU WR SLJQ NRWLILFaWLRQV RI GUaQW
AZaUGV TR FXQG aQG OSHUaWH a
CRQJUHJaWH SHQLRU MHaO PURJUaP aW WKH
LHY\ SHQLRU CHQWHU aQG
FOHHWZRRG-JRXUGaLQ CRPPXQLW\ CHQWHU

SWDII UHFRPPHQGHG WKDW WKH CLW\ CRXQFLO DGRSW
RHVROXWLRQ 73-R-23 DXWKRUL]LQJ WKH CLW\ MDQDJHU WR
VLJQ D QRWLILFDWLRQ RI JUDQW DZDUGV WR IXQG DQG RSHUDWH
D FRQJUHJDWH VHQLRU PHDO SURJUDP DW WKH LHY\ SHQLRU
CHQWHU DQG FOHHWZRRG-JRXUGDLQ CRPPXQLW\ CHQWHU.

FXQGLQJ IRU WKLV SURJUDP LV EXGJHWHG LQ YDULRXV OLQH
LWHPV LQ WKH FOHHWZRRG-JRXUGDLQ BXVLQHVV UQLW
100.30.3040 DQG LHY\ CHQWHU BXVLQHVV UQLW
100.30.3055. OYHUDOO EXGJHWHG H[SHQVHV IRU WKH
2023- 2024 SURJUDP, LQFOXGLQJ VWDII VDODULHV, SRFLDO
SHFXULW\, MHGLFDUH, DGYHUWLVLQJ, SURJUDP VXSSOLHV,
DQG IRRG FRVWV, DUH SURMHFWHG DW $73,599.

ASSURYHG
IRU AFWLRQ

9 - 0

/HYHUDJH�'RFXPHQWDWLRQ����



PaJH 8 ACTIONS OFWRbHU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A12. RHVROXWLRQ 76-R-23, AXWKRUL]LQJ WKH CLW\
MaQaJHU WR SLJQ a PUHOLPLQaU\
EQJLQHHULQJ SHUYLFHV AJUHHPHQW ZLWK
SWaQOH\ CRQVXOWaQWV, IQF. IRU WKH LLQFROQ
SWUHHW BULGJH PKaVH I EQJLQHHULQJ SWXG\

SWaII UHFRPPHQGHG aSSURYaO RI RHVROXWLRQ 76-R-23
AXWKRUL]LQJ WKH CLW\ MaQaJHU WR SLJQ a PUHOLPLQaU\
EQJLQHHULQJ SHUYLFHV AJUHHPHQW ZLWK SWaQOH\
CRQVXOWaQWV, IQF. IRU WKH LLQFROQ SWUHHW BULGJH PKaVH I
EQJLQHHULQJ SWXG\.

FXQGLQJ ZLOO bH IURP WKH IHGHUaO STP-BR SURJUaP LQ
WKH aPRXQW RI $548,972. TKH CLW\ ZLOO SURYLGH
PaWFKLQJ IXQGV IURP WKH CaSLWaO IPSURYHPHQW FXQG
2023 GHQHUaO ObOLJaWLRQ BRQGV LQ WKH aPRXQW RI
$70,000 aQG IURP WKH GHQHUaO FXQG UHVHUYHV LQ WKH
aPRXQW RI $67,243.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AbVHQW: KHOO\

A13. RHVROXWLRQ 77-R-23, AXWKRUL]LQJ WKH
Ma\RU WR SLJQ a LRFaO AJHQF\ JRLQW
FXQGLQJ AJUHHPHQW ZLWK WKH IOOLQRLV
DHSaUWPHQW RI TUaQVSRUWaWLRQ IRU WKH
LLQFROQ SWUHHW BULGJH PKaVH I EQJLQHHULQJ

SWaII UHFRPPHQGHG aSSURYaO RI RHVROXWLRQ 77-R-23,
AXWKRUL]LQJ WKH Ma\RU WR SLJQ a LRFaO AJHQF\ JRLQW
FXQGLQJ AJUHHPHQW ZLWK WKH IOOLQRLV DHSaUWPHQW RI
TUaQVSRUWaWLRQ IRU WKH LLQFROQ SWUHHW BULGJH PKaVH I
EQJLQHHULQJ.

FXQGLQJ IRU PKaVH I RI WKLV SURMHFW ZLOO bH IURP WKH
IHGHUaO SXUIaFH TUaQVSRUWaWLRQ PURJUaP - BULGJH
PURJUaP LQ WKH aPRXQW RI $548,972, ZLWK WKH CLW\ RI
EYaQVWRQ SURYLGLQJ WKH PaWFKLQJ IXQGV IURP CaSLWaO
IPSURYHPHQW FXQG 2023 GHQHUaO ObOLJaWLRQ BRQGV LQ
WKH aPRXQW RI $70,000 aQG IURP WKH GHQHUaO FXQG
FaVK UHVHUYH LQ WKH aPRXQW RI $67,243.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AbVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PaJH 9 ACTIONS OFWRbHU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A14. RHVROXWLRQ 79-R-23, AXWKRUL]LQJ WKH
SHWWOHPHQW aQG RHOHaVH RI aOO COaLPV LQ
MaUWLQH] Y. CLW\ RI EYaQVWRQ, HW aO.,
2019-L-008001

SWaII UHFRPPHQGHG aSSURYaO RI RHVROXWLRQ 79-R-23,
aXWKRUL]LQJ WKH CLW\ RI EYaQVWRQ WR LVVXH a VHWWOHPHQW
Sa\PHQW SXUVXaQW WR a VHWWOHPHQW aJUHHPHQW aQG
UHOHaVH LQ MaUWLQH] Y. CLW\ RI EYaQVWRQ (CaVH QR.
2019- L-008001).

FXQGLQJ ZLOO bH SURYLGHG IURP WKH IQVXUaQFH FXQG
SHWWOHPHQW CRVWV - LLabLOLW\ (AFFRXQW
605.99.7800.62260).

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AEVHQW: KHOO\

A15. OUGLQaQFH 94-O-23, AXWKRUL]LQJ WKH SaOH
RI AJLQJ SXUSOXV FOHHW VHKLFOHV aQG
ETXLSPHQW OZQHG E\ WKH CLW\ RI
EYaQVWRQ

SWaII UHFRPPHQGHG WKH CLW\ CRXQFLO aGRSW OUGLQaQFH
94-O-23, GLUHFWLQJ WKH CLW\ MaQaJHU WR RIIHU WKH VaOH
RI YHKLFOHV aQG HTXLSPHQW RZQHG b\ WKH CLW\ WKURXJK
SXbOLF aXFWLRQ WKURXJK GRYDHaOV, aQ RQOLQH aXFWLRQ
V\VWHP XWLOL]HG b\ JRYHUQPHQW aJHQFLHV, RU aQ\ RWKHU
VXbVHTXHQW APHULFa¶V OQOLQH AXFWLRQ. TKHVH YHKLFOHV
Pa\ bH FRQVLGHUHG VXUSOXV aV a UHVXOW RI QHZ YHKLFOH
UHSOaFHPHQWV bHLQJ SOaFHG LQWR VHUYLFH RU YHKLFOHV
WKaW KaG WR bH WaNHQ RXW RI VHUYLFH IRU VaIHW\ UHaVRQV
ZLWK WKH LQWHQWLRQ RI HYHQWXaO UHSOaFHPHQW. ETXLSPHQW
bHLQJ aXFWLRQHG aUH FRPSRQHQWV WKaW aUH SaVW WKHLU
XVHIXO OLIH aQG WKaW WKH CLW\ GRHV QRW QHHG RU XWLOL]H
aQ\PRUH.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU IQWURGXFWLRQ

8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AEVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PaJH 10 ACTIONS OcWRbHU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A16. OUGLQDQFH 102-O-23, "APHQGLQJ WKH CLW\
CRGH WR AGG SXEVHFWLRQ 3- 4-6(=-6)
PURYLGLQJ FRU A SHULHV RI OQH-DD\ LLTXRU
LLFHQVHV"

TKH LLTXRU CRQWURO RHYLHZ BRaUd UHcRPPHQdHd CLW\
CRXQcLO aSSURYaO RI OUdLQaQcH 102-O-23, aPHQdLQJ
WKH CLW\ CRdH WR Add SHcWLRQ 3-4-6(Z-6) PURYLdLQJ FRU
A SHULHV RI OQH-Da\ LLTXRU LLcHQVHV.

ASSURYHG RQ
CRQVHQW AJHQGD
IRU IQWURGXFWLRQ

8 - 0

A\HV: HDUULV,
:\QQH, NLHXZVPD,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUDFDULV

ND\HV: NRQH

AEVHQW: KHOO\

A17. OUGLQDQFH 103-O-23, APHQGLQJ 7LWOH 9,
CKDSWHU 2, SHFWLRQ 3 ³FHHV CKDQJHG´ WR
IQFUHDVH APEXODQFH FHHV

SWaII UHcRPPHQdHd WKaW WKH CLW\ CRXQcLO adRSW
OUdLQaQcH 103-O-23, APHQdLQJ SHcWLRQ 9-2-3 ³FHHV
CKaQJHd.´ TKH OUdLQaQcH ZRXOd LQcUHaVH WKH
aPbXOaQcH IHHV IURP $1,500 WR $2,000 IRU aOO W\SHV RI
WUaQVSRUW aQd LQcUHaVH WKH PLOHaJH IHH IURP $10 WR
$15.

ASSURYHG
IRU AGRSWLRQ

9 - 0

/HYHUDJH�'RFXPHQWDWLRQ����



Page 11 ACTIONS OcWRbeU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A18. OUGLQaQFH 105-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 8-4-11 WR RHYLVH SaQLWaWLRQ
SHUYLFH CKaUJHV

SWaff UecRPPeQded CLW\ CRXQcLO adRSWLRQ Rf
OUdLQaQce 105-O-23, APeQdLQg CLW\ CRde SecWLRQ
8-4-11 WR ReYLVe SaQLWaWLRQ SeUYLce ChaUgeV.

HHOG XQWLO WKH
NRYHPbHU 13, 2023

CLW\ CRXQFLO
MHHWLQJ
8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AbVHQW: KHOO\

A19. OUGLQaQFH 96-O-23, AXWKRUL]LQJ WKH
DRQaWLRQ RI a VaQ WR TXUQLQJ PRLQW HHaOWK
CaUH CHQWHU

SWaff UecRPPeQded WhaW Whe CLW\ CRXQcLO adRSW
OUdLQaQce 96-O-23, AXWhRUL]LQg Whe DRQaWLRQ Rf a VaQ
WR TXUQLQg PRLQW HeaOWh CaUe CeQWeU.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU AGRSWLRQ

8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHGLQ,
RHYHOOH, RHLG,
GHUaFaULV

Na\HV: NRQH

AbVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



Page 12 ACTIONS OcWRbeU 23, 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A20. OUdLQaQcH 97-O-23, APHQdLQJ CLW\ CRdH
7-12-17 ³CKaUJHV, RaWHV, FHHV aQd
PHQaOWLHV´

SWaff UecRPPeQded CiW\ CRXQcil adRSWiRQ Rf
OUdiQaQce 97-O-23, APeQdiQg CiW\ CRde 7-12-17
³ChaUgeV, RaWeV, FeeV aQd PeQalWieV.´ The SURSRVed
RUdiQaQce ZRXld iQcUeaVe Whe ZaWeU chaUgeV b\
17.5%, ZiWh Whe e[ceSWiRQ Rf Whe affRUdable UaWe.

HHOd
IQdHILQLWHO\

8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHdLQ,
RHYHOOH, RHLd,
GHUacaULV

Na\HV: NRQH

AbVHQW: KHOO\

A21. OUdLQaQcH 100-O-23, APHQdLQJ TLWOH 7,
³PXbOLc Wa\V´ RI WKH CLW\ CRdH

SWaff UecRPPeQded WhaW Whe CiW\ CRXQcil adRSW
OUdiQaQce 100-O-23, aPeQdiQg TiWle 7, ³PXblic Wa\V´
Rf Whe CiW\ CRde, aPeQdiQg Whe daWeV Rf ZiQWeU
PRUaWRUiXP fRU cRQVWUXcWiRQ iQ Whe UighW-Rf-Za\, aQd
Whe SaYePeQW UeVXUfaciQg feeV.

ASSURYHd RQ
CRQVHQW AJHQda
IRU AdRSWLRQ

8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHdLQ,
RHYHOOH, RHLd,
GHUacaULV

Na\HV: NRQH

AbVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



Page 13 ACTIONS OcWobeU 23, 2023

IWeP IWeP DeVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A22. OUdLQaQce 108-O-22, APeQdLQg CLW\ CRde
SecWLRQ 10-11-13 - ScKedXOe XIII

CoXncilmembeU Reid UeTXeVWed Whe adoSWion of
OUdinance 108-O-22, Amending CiW\ Code SecWion
10-11-13 - SchedXle XIII. ThiV oUdinance ZoXld
SUohibiW WUXckV on ceUWain VWUeeWV in Whe 8Wh ZaUd.

HeOd XQWLO WKe
JXQe 10, 2024
CLW\ CRXQcLO
MeeWLQg
8 - 1

A\eV: KeOO\, HaUULV,
W\QQe, BXUQV,
SXffUedLQ, ReYeOOe,
ReLd, GeUacaULV

Na\eV: NLeXZVPa

/HYHUDJH�'RFXPHQWDWLRQ����



PaJH 14 ACTIONS OFWREHU 23, 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

P1. OUdLQaQcH 99-O-23 ASSURYLQJ a MaS
APHQdPHQW aQd SSHcLaO UVH
IRU a POaQQHd DHYHORSPHQW aW 504-514
SRXWK BRXOHYaUd

TKH CRPPXQLW\ DHYHORSPHQW DHSaUWPHQW aQG LaQG
UVH CRPPLVVLRQ UHFRPPHQG aSSURYaO RI WKH
SURSRVHG POaQQHG DHYHORSPHQW aQG MaS
APHQGPHQW aW 504-514 SRXWK BRXOHYaUG, VXEMHFW WR
WKH IROORZLQJ FRQGLWLRQV:

1. TKH SURSRVHG GHYHORSPHQW VKaOO VXEVWaQWLaOO\
FRPSO\ ZLWK WKH GRFXPHQWV aQG WHVWLPRQ\ RQ
UHFRUG.

2. TKH aSSOLFaQW VKaOO aJUHH WR a CRQVWUXFWLRQ
MaQaJHPHQW POaQ (CMP) WR LQFOXGH EXW QRW EH
OLPLWHG WR YLEUaWLRQ aQG VHWWOHPHQW PRQLWRULQJ
aQG a FRPPXQLW\ FRPPXQLFaWLRQV SOaQ SULRU WR
LVVXaQFH RI WKH EXLOGLQJ SHUPLW.

3. TKH aSSOLFaQW aJUHHV WR FRPSO\ ZLWK WKH CLW\ RI
EYaQVWRQ GUHHQ BXLOGLQJ OUGLQaQFH aQG ZLOO
REWaLQ a LEED GROG CHUWLILFaWLRQ RaWLQJ RU
HTXLYaOHQW (NHW ZHUR CHUWLILFaWLRQ).

4. TKH aSSOLFaQW FRQWLQXHV WR ZRUN ZLWK CLW\ VWaII
RQ GHVLJQ GHWaLOV IRU WKH QRUWK aQG HaVW
EXLOGLQJ HOHYaWLRQV aV ZHOO aV H[SORUH WKH
IHaVLELOLW\ RI UHGXFLQJ WKH SURSRVHG
IORRU-WR-IORRU KHLJKWV.

5. TKH aSSOLFaQW aJUHHV WR FRPSO\ ZLWK WKH
GHQHUaO CRQGLWLRQV aQG SWaQGaUGV IRU POaQQHG
DHYHORSPHQWV ZLWKLQ CRGH SHFWLRQ 6-8-1- 10.

ASSURYHd RQ
CRQVHQW AJHQda
IRU AdRSWLRQ

8 - 0

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, SXIIUHdLQ,
RHYHOOH, RHLd,
GHUacaULV

Na\HV: NRQH

AbVHQW: KHOO\

/HYHUDJH�'RFXPHQWDWLRQ����



PaJe 15 ACTIONS OcWRbeU 23, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

HS1. OUGLQDQFH 74-O-23, APHQGLQJ TLWOH 3,
CKDSWHU 14 WR VSHFLILFDOO\ EDQ WKH VDOH RI
RQO\ IODYRUHG H-FLJDUHWWHV RU SURGXFWV,
LQFOXGLQJ PHQWKRO EXW H[FOXGLQJ DOO RWKHU
IODYRUHG WREDFFR SURGXFWV

TKe HXPaQ SeUYLceV CRPPLWWee UecRPPeQded a baQ
RQ WKe VaOe RI PeQWKRO SURdXcWV aQd a SaUWLaO baQ RQ
IOaYRUed WRbaccR SURdXcWV ZLWKLQ WKe CLW\ RI EYaQVWRQ,
WR LQcOXde IOaYRUed e-cLJaUeWWeV/ YaSeV aQd
cRQYeQWLRQaO PeQWKRO cLJaUeWWeV, aQd WR aOORZ IRU WKe
VaOe RI aOO RWKeU IOaYRUed WRbaccR SURdXcWV.

IQ cRQWUaVW ZLWK WKLV SaUWLaO baQ, VWaII aUe
UecRPPeQdLQJ a cRPSUeKeQVLYe baQ RQ WKe VaOe RI
aOO IOaYRUed WRbaccR SURdXcWV RI aQ\ NLQd ZLWKLQ WKe
CLW\ RI EYaQVWRQ.

ASSURYHG
IRU IQWURGXFWLRQ
DV APHQGHG

6 - 3

A\HV: KHOO\, W\QQH,
NLHXZVPD,
RHYHOOH, RHLG,
GHUDFDULV

ND\HV: HDUULV,
BXUQV, SXIIUHGLQ,

HS2. OUGLQDQFH 77-O-23, APHQGLQJ TLWOH 3 RI
WKH EYDQVWRQ CLW\ CRGH WR AGG CKDSWHU
35, "MLQLPXP WDJH"

CRXQcLOPePbeU ReLd aQd WKe HXPaQ SeUYLceV
CRPPLWWee UecRPPeQd WKe adRSWLRQ RI aQ aPeQded
OUdLQaQce 77-O-23, APeQdLQJ TLWOe 3 RI WKe EYaQVWRQ
CLW\ CRde WR Add CKaSWeU 35, "MLQLPXP WaJe," WR
WKe CLW\ CRXQcLO.

HHOG XQWLO WKH
NRYHPEHU 13, 2023

CLW\ CRXQFLO
MHHWLQJ

DV APHQGHG
9 - 0

HS3. OUGLQDQFH 98-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 9-5-8, ³GDPEOLQJ´ WR PURYLGH
E[FHSWLRQV WR WKH GDPEOLQJ PURKLELWLRQ

CRXQcLOPePbeU ReLd aQd WKe HXPaQ SeUYLceV
CRPPLWWee UecRPPeQd WR WKe CLW\ CRXQcLO WKe
SaVVaJe RI OUdLQaQce 98-O-23, APeQdLQJ CLW\ CRde
SecWLRQ 9-5-8, ³GaPbOLQJ´ WR PURYLde E[ceSWLRQV WR
WKe GaPbOLQJ PURKLbLWLRQ.

ASSURYHG
IRU IQWURGXFWLRQ

8 - 1

A\HV: KHOO\, HDUULV,
W\QQH, NLHXZVPD,
BXUQV, , RHYHOOH,
RHLG, GHUDFDULV

ND\HV: SXIIUHGLQ

/HYHUDJH�'RFXPHQWDWLRQ����



Page 16 ACTIONS OcWobeU 23, 2023

IWeP IWeP DeVcULSWLRQ MRWLRQ DLVSRVLWLRQ

FB1. ReYLeZ Rf Whe FY 2022 SLQgOe AXdLW SWaff Uecommended WhaW Whe CiW\ CoXncil UeYieZ Whe
Single AXdiW RepoUW foU FY 2022 and appUoYe and
place iW on file.

ASSURYed RQ
CRQVeQW AgeQda

fRU AcWLRQ:
AcceSWed aQd
POaced RQ FLOe

8 - 0

A\eV: HaUULV,
W\QQe, NLeXZVPa,
BXUQV, SXffUedLQ,
ReYeOOe, ReLd,
GeUacaULV

Na\eV: NRQe

AbVeQW: KeOO\

/HYHUDJH�'RFXPHQWDWLRQ����



Memorandum
To:  Honorable Mayor and Members of the City Council

From: Matthew Ouren, Participatory Budgeting Manager

Subject: Participatory Budgeting Results

Date:  October 23, 2023

Recommended Action:
Staff recommends that City Council authorize the City Manager to execute projects that were 
approved by the Participatory Budget Process Vote.

Funding Source:
Funding  is  $3,000,000.00  provided  from  the  American  Rescue  Plan  Act  Funds  (Account 
170.99.1700.55251)

Council Action:
For Action

Summary:
On March 14, 2022, the City Council approved the allocation of $3,500,000 to a Participatory 
Budgeting  the for aside set was $3,500,000 of $500,000 Evanston.inProcess  the 
administrative cost of the program. When City Council approved the allocation of funding to 
Participatory Budgeting the explicit goal was to reach Evanston residents that typically don't 
participate  in  the  local  government  process  through  grassroots  organizing,  outreach,  and 
word of mouth. 
 
The Participatory Budgeting process officially achieved that goal starting from the beginning 
of  the  idea  collection  phase.  During  the  idea  collection  phase,  where  staff  and  volunteers 
collected ideas for how to spend the money, there were over 300 people who participated at 
in­person  events  and  submitted  ideas  online.  During  the  idea  collection  phase,  33%  of 
participants stated that they had not previously worked with other people in their community 
to solve a problem and 51% said they hadn't been to a public meeting or contacted a public 
official in the last 12 Months.
 
This strong participation  from community members who don't  typically participate continued 
through  the  next  phase  of  the  process which was  proposal  development.  During  proposal 
development,  86  people  registered  to  help  develop  the  ideas  into  proposals  for  the  ballot. 
Approximately 60 budget delegates stayed engaged throughout the process. In this important 
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agenda setting phase we had representation from every ward in Evanston and continued to 
have  strong  participation  from  people  who  are  not  typically  engaged.  Of  the  people  who 
worked together and with staff for 7 months to narrow down and develop ideas, 44% had not 
attended a public meeting and 47% had not talked to a public official in the last year.
 
The proposal development phase produced 20 proposals that the community could vote on. 
Historically, Participatory Budgeting processes get  about  1% of  the population  to  vote  in  a 
Participatory  Budgeting  election.  In  Evanston,  we  received  6565  votes  or  8.5%  of  the 
population. Evanston's participation is one of the best Participatory Budgeting Processes ever 
in the United States. The winning projects are as follows:
 
Winner 1: Mental Health First Aid Training
­ 3,400 votes received
­ $50,000

Winner 2: Grants/  Incentives for Activities and Education Support  for Marginalized Students 
in Grades 3­12
­ 3,117 votes received
­ $700,000

Winner 3: Evanston Urban Farm
­ 3,014 votes received
­ $350,000

Winner 4: Affordable Housing Subsidy
­ 2,918 votes received
­ $810,000

Winner 5: Affordable Refugee Housing 
­ 2,890 votes received
­ $645,000

Winner 6: Youth and Young Adult Drop­In Center
­ 2,692 votes received
­ $210,000 

Winner 7: Small Business Grants
­ 2,095 votes received
­ $150,000
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CHAPTER 18 AFFORDABLE HOUSING DEMOLITION TAX AND AFFORDABLE 
HOUSING FUND 

4-18-1. PURPOSE. 

The purpose of this Chapter is to provide a source of funding for the creation, maintenance, and 
improvement of safe and decent affordable housing in the City of Evanston in order to enhance preservation and 
maintenance of the City's cultural and economic diversity.  

(Ord. No. 139-O-05; Ord. No. 8-O-12, (48-O-11(exh. A, § 4-18-1)), 1-23-2012) 

4-18-2. DEFINITIONS. 

For the purposes of administering this Chapter:  

 

AFFORDABLE 
HOUSING FUND. 

The fund established by City Council which can only receive and expend monies 
dedicated to the creation, preservation, maintenance, and improvement of affordable 
housing for households whose income is one hundred percent (100%) or less of area 
median income, with no less than sixty percent (60%) of all monies reserved for 
households that earn less than eighty percent (80%) of area median income. The City 
Manager or his/her designee may implement programs including, but not limited to: 
down payment and/or rental assistance; building rehabilitation and/or construction 
loans; property acquisition and disposition; and grants to nonprofit organizations that 
serve households that earn less than one hundred percent (100%) of area median 
income. Said programs shall be administered in accord with guidelines generated by the 
Evanston Housing and Homelessness Commission, reviewed by the Planning and 
Development Committee and/or Human Services Committee of the City Council, and 
approved by the City Council.  

AFFORDABLE 
HOUSING, OWNER 
OCCUPIED. 

Decent, safe, sanitary housing that is affordable to "relevant households" as defined 
herein. The cost of the mortgage payment and relevant expenses (a calculation of 
property taxes, homeowner's insurance, and, when applicable, condominium or 
homeowner association fees) of owner occupied dwelling units shall not exceed thirty 
three percent (33%) of the relevant household's gross annual household income (the 
total income of all adults over eighteen (18) years of age in the household).  

AFFORDABLE 
HOUSING, RENTAL. 

Decent, safe, sanitary housing that is affordable to "relevant households" as defined 
herein. The cost (including a utility allotment and adjustment for household size) of 
rental dwelling units shall not exceed thirty percent (30%) of the relevant household's 
gross annual household income (the total income of all adults over eighteen (18) years of 
age in said household).  

APPLICANT. Any individual who applies for a building demolition permit under this code.  
AREA MEDIAN 
INCOME. 

The median income level for the Chicago primary metropolitan statistical area, as 
established and defined in the annual schedule published by the secretary of the United 
States department of housing and urban development and adjusted for household size.  

DEMOLITION. The removal or destruction of a structure or building in whole or in part to the extent of 
fifty percent (50%) or more of such structure or building as it existed prior to the 
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commencement of such act or process.  
DEMOLITION 
STRUCTURE. 

The building or structure to be demolished.  

DIRECTOR. The director of the Evanston Community and Economic Development Department.  
DWELLING UNIT. A room or group of contiguous rooms that include facilities used or intended to be used 

for living, sleeping, cooking and eating, and that are arranged, designed, or intended for 
use exclusively as living quarters.  

RELEVANT 
HOUSEHOLD. 

A low or moderate income household whose total income does not exceed the relevant 
percent of median income for the Chicago primary metropolitan statistical area Chicago 
area, as established and defined in the annual schedule published by the secretary of 
housing and urban development, and adjusted for household size. A low income 
household has income that does not exceed eighty percent (80%) of HUD area median 
income. A moderate income household has income that does not exceed one hundred 
percent (100%) of the HUD area median income.  

REPLACEMENT 
STRUCTURE. 

Any building or structure replacing the demolition structure.  

RESIDENTIAL 
STRUCTURE. 

Any building or structure containing dwelling units.  

RESIDENTIAL 
STRUCTURE, 
MULTI-FAMILY. 

A detached residential building containing three (3) or more dwelling units, including 
what is commonly known as an apartment building, but not including group, row, or 
townhouses, excluding a hotel, motel, boarding house, rooming house, dormitory, 
nursing home, mobile home, institution, or retirement home or community.  

RESIDENTIAL 
STRUCTURE, 
SINGLE-FAMILY 
ATTACHED (Group, 
Row, Or Townhouses). 

Three (3) or more dwelling units joined side by side.  

RESIDENTIAL 
STRUCTURE, 
SINGLE-FAMILY 
ATTACHED, TWO-
FAMILY. 

A residential building containing not more than two (2) dwelling units entirely 
surrounded by open space on the same lot.  

RESIDENTIAL 
STRUCTURE, 
SINGLE-FAMILY 
DETACHED. 

A residential building containing not more than one dwelling unit entirely surrounded by 
open space on the same lot.  

 

(Ord. No. 40-O-07; Ord. No. 8-O-12, (48-O-11(exh. A, § 4-18-1)), 1-23-2012; Ord. No. 61-O-12, § 2, 10-8-2012) 

4-18-3. TAX IMPOSED. 

(A) Amount of Tax. Any person granted a permit under this code for demolition of a residential structure shall 
pay an affordable housing demolition tax of: 1) twenty thousand dollars ($20,000.00) for the demolition of 
any single-family detached residential structure, or 2) for the demolition of any multi-family, single-family 
attached, or two-family residential structure, either twenty thousand dollars ($20,000.00) plus four thousand 
dollars ($4,000.00) for each additional unit above the first unit for two (2) to five (5) unit buildings or seven 
thousand five hundred dollars ($7,500.00) for each unit in the structure for buildings above five (5) units. The 
demolition tax will be adjusted annually on January 1st based on the Consumer Price Index. The tax imposed 
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pursuant to this Subsection shall be in addition to the demolition permit fee established from time to time by 
the City Council and all other applicable fees and charges. Payment of the tax, unless deferred as provided in 
Section 4-18-4 of this Chapter, shall be due upon issuance of a demolition permit by the department, and is a 
condition to the validity of the permit. The City shall have a lien against the property which was the subject 
of the demolition permit until applicable tax obligations imposed by this Chapter are satisfied. The funds 
received by the City for the amount imposed pursuant to this Subsection shall be dedicated to achievement 
of the affordable housing goals and objectives as set forth in Section 4-18-1 of this Chapter. The demolition 
tax funds received pursuant to the tax imposed by this Chapter shall be deposited directly into the affordable 
housing fund.  

(B) Specific Applicability Rules. Notwithstanding the general requirement set forth in Subsection (A) of this 
Section, the tax shall not apply under the following circumstances. This Subsection, however, shall not affect 
an applicant's obligation to pay the demolition permit fee.  

1. If the applicant and the City enter into an agreement for the provision of "affordable housing" as 
defined in Section 4-18-2 of this Chapter in conjunction with the demolition that would otherwise be 
the subject of Subsection (A) of this Section. Any such agreement shall require prior City Council 
approval and shall specifically set forth the applicability of this Subsection.  

2. If the Director determines, pursuant to regulations enacted by the City Council, that the building or 
structure replacing the building or structure that is the subject of the demolition permit constitutes 
"affordable housing" as defined in Section 4-18-2 of this Chapter.  

3. If the Director or any other City department head, or their respective designees, orders a demolition 
for any reason, including, but not limited to, nuisance, public safety, or fire hazard, this tax shall not 
apply, regardless of whether the demolition work is performed by a public or private entity.  

(C) General Applicability. Imposition of the tax provided for by Subsection (A) of this Section shall not apply to 
any demolition for which a perfected application for the demolition permit was on file with the City on or 
before the effective date hereof.  

(Ord. No. 139-O-05; Ord. No. 40-O-07; Ord. No. 8-O-12, (48-O-11(exh. A, § 4-18-3)), 1-23-2012; Ord. No. 38-O-19 , 
§ 1, 5-19-2019; Ord. No. 49-O-23 , § 1, 6-26-2023) 

4-18-4. TAX DEFERRAL OPTION. 

(A) A person who has been the record title holder or beneficiary of a land trust (collectively, "record title 
holder") and occupant of a residential structure for three (3) consecutive years, and who files or causes to be 
filed an application for a demolition permit for that structure, may opt for deferral of the tax, as provided in 
this Subsection 4-18-4(A) or (B). In the event the demolition permit is for a multi-unit structure, the person 
may only defer that portion of the demolition tax attributable to his/her own dwelling unit. The demolition 
permit fee must be paid at the time of application. The person shall make application for deferral of the tax 
to the Director on a form provided for that purpose and available from the Building Permit Desk.  

To qualify for the deferral, the person shall provide documentation to establish that all real estate taxes on 
the subject property have been paid in full as of the date of application for the permit; that any and all City liens 
and judgments recorded on the subject property have been satisfied; and that the person has been the record title 
holder and occupant of the subject structure for three (3) consecutive years prior to the date of application for the 
permit. Documentation the Director may require to establish the person's qualification for the tax deferral option 
may include, but shall not be limited to, income tax records and proof of voter registration. If the Director 
determines that the person qualifies for the deferral option, he/she shall cause a lien to be recorded against the 
property with the Cook County Recorder in the amount of the tax to be deferred, to which shall be added the 
applicable recordation fee. Except as provided in Subsection 4-18-4(C), the lien shall not bear interest. The Director 
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may, upon written request of the person, subordinate the lien to any mortgage the person may have or seek on 

the property. Among the factors the Director may consider in determining whether or not to grant the 

subordination request is whether the value of the property is adequate to ensure payment of the City's lien, and 

that all real estate taxes have been paid.  

(B) Deferral of the tax in the case that the subject property is no longer a buildable parcel. Any applicant who 

applies for a demolition permit and seeks to defer the demolition tax by reason that the lot/parcel in 

question is no longer buildable under the City's ordinance may apply for a deferral of the tax. Evidence of 

such change in property characteristics must be furnished to the Director in writing and the Director shall 

determine if the applicant qualifies for this deferral option. All requirements for the application for the 

deferral and the release of lien as provided for in this Section 4-18-4 of this Chapter shall apply.  

(C) Release of Lien.  

(1) A person who exercised the tax deferral option provided for in Section 4-18-4(A), (B), or (C) and who 

has been the record title holder and occupant for three (3) consecutive years after issuance of a Final 

Certificate of Occupancy for the replacement structure may apply for release of the lien by making 

application therefor to the Director on a form provided for that purpose and available from the 

Building Permit Desk. Documentation the Director may require to establish the person's qualification 

for the release of lien may include, but shall not be limited to, income tax records and proof of voter 

registration for the years in question. If the Director determines that the person qualifies for the 

release, he/she shall provide the person with a recordable release of lien no later than thirty (30) days 

after he/she determines that the person qualifies for the release.  

(2) A person who exercised the tax deferral option provided for in Section 4-18-4(A), (B) or (C) who sells 

the subject property prior to the expiration of the three (3)-consecutive-year period after issuance of 

the Final Certificate of Occupancy shall, as a condition to the City's release of the lien, pay the tax due, 

to which shall be added interest at the annualized Money Market Index rate published by the 

Government Finance Officers Association.  

(Ord. No. 139-O-05; Ord. No. 40-O-07; Ord. No. 62-0-11, § 2, 8-8-2011; Ord. No. 8-O-12, (48-O-11(exh. A, § 4-18-

4)), 1-23-2012; Ord. No. 38-O-19 , § 1, 5-19-2019) 

4-18-5. STABILITY INCENTIVE. 

When the tax was paid at the time of permit issuance as provided for in subsection 3(A) of this chapter, a 

person who has been the record title owner and occupant of a residential property demolished subsequent to the 

effective date of this chapter ("preexisting structure") for all of the three (3) years immediately preceding the date 

of the application for demolition ("prepermit period"), and remains the record titleholder and occupant of the 

property for three (3) consecutive years beginning immediately after the date on which the certificate of 

occupancy for the new residential structure is issued, may qualify for a monetary stability incentive in an amount 

equal to the demolition tax paid on the issuance of the permit for demolition of the preexisting structure, 

provided, however, that only persons whose real estate taxes on the property are paid in full at the time of 

application for stability incentive may apply for the incentive.  

Application for the stability incentive payment shall be made to the director on a form provided for that purpose 

and available from the building permit desk. The person must provide the director of Community and Economic 

Development with such documentation as he/she may require to establish that the owner qualifies for the 

payment under the requirements of this section. Such documentation may include, but is not limited to, income 

tax returns and proof of voter registration for the years in question. The city shall pay qualifying persons an 

amount equal to the demolition tax, if any, imposed pursuant to this chapter on the issuance of the permit for the 

preexisting structure, less the amount of any liens recorded by the city against the subject property, including, but 

not limited to, liens for judgments entered in cases adjudicated in the city's Division Of Administrative 
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Adjudication, no later than thirty (30) days after the Director of Community and Economic Development 
determines that an owner qualifies for the stability incentive.  

(Ord. No. 139-O-05; Ord. No. 40-O-07; Ord. No. 8-O-12, (48-O-11(exh. A, § 4-18-5)), 1-23-2012) 

4-18-6. SEVERABILITY. 

The provisions, sections, and subsections of this chapter shall be deemed separable, and the invalidity of any 
portion of this chapter shall not affect the validity of the remainder.  

(Ord. No. 139-O-05; Ord. No. 40-O-07; Ord. No. 8-O-12, (48-O-11(exh. A, § 4-18-6)), 1-23-2012) 
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CITY COUNCIL ACTIONS 
City Council 

  Monday, July 11, 2022  
Lorraine H. Morton Civic Center, James C. Lytle City Council Chambers, Room 2800   

6:30 PM  
  
Absent:  
  
Motions resulting from City Council - Jul 11 2022 
 
Item Item Description Motion Disposition 

 
SP1. Resolution 54-R-22, Amending City Council 

Rules 7.1, 7.2, and 25.5 
Mayor Biss recommends City Council approval of 
Resolution 54-R-22, amending City Council Rules 
7.1, 7.2, and 25.5 

Item Passed 8-0 
(Councilmember 
Suffredin not 
present) 

 
SP2. Resolution 55-R-22, Authorizing the 

Appointment of an Interim City Manager for 
the City of Evanston and Execution of a 
Contract 

Mayor Biss recommends City Council adoption of 
Resolution 55-R-22, authorizing the appointment of 
an Interim City Manager for the City of Evanston 
and the Execution of a Contract. 

Item Passed 9-0 
(Mayor Biss Gets to 
vote on this item. 
Councilmember 
Suffredin not 
present) 

/HYHUDJH�'RFXPHQWDWLRQ����

Uri
5b: City Council Action



 
CM1. Approval of the Minutes of the Regular 

City Council meeting of June 27, 2022 
Staff recommends approval of the minutes of the 
Regular City Council meeting of June 27, 2022. 

Item Passed 9-0 as 
Amended 
 
(Amended regarding 
item H2 (19-O-22) to 
indicate the item was 
tabled to August 8th, 
not July 25th) 

 
A1. Approval of the City of Evanston Payroll, Bills 

List, and Credit Card Activity 
Staff recommends City Council approval of the City 
of Evanston Payroll for the period of June 6, 2022, 
through June 19, 2022, in the amount of 
$3,205,758.56. Bills List for July 12, 2022, in the 
amount of $3,338,919.45, and credit card activity 
for the period ending May 26, 2022, in the amount 
of $217,123.87. 

Item Passed on 
Consent Agenda 

 
A2. Approval of BMO Harris Amazon Credit Card 

Activity 
Staff recommends approval of the City of 
EYDQVWRQ¶V BMO HDUULV APD]RQ CUHGLW Card 
Activity for the period ending May 26, 2022, in the 
amount of $11,739.89. 

Item Passed 8-0-1 
 
(Councilmember 
Suffredin abstains) 

 
A3. Approval of a Four-Year Agreement with 

Ciorba Group, Inc. for National Bridge 
Inspection Structural Engineering Services 
(RFP 22-34). 

Staff recommends that the City Council authorize 
the City Manager to execute a four-year agreement 
with Ciorba Group, Inc. (8725 W Higgins Road, 
Suite 600, Chicago, IL 60631) for the National 
Bridge Inspection Structural Engineering Services 
(RFP 22-34) in the amount of $35,750. 

Item Passed on 
Consent Agenda 

 
A4. Approval of a Two-Year Contract Extension 

with Creative Outdoor Advertising of 
America, Inc. to Maintain Currently-Installed 
Bus Shelters 

Staff recommends that the City Council authorize 
the Interim City Manager to execute a two-year 
contract extension with Creative Outdoor 
Advertising of America (COA) Inc., (1930 

Item Passed on 
Consent Agenda 

/HYHUDJH�'RFXPHQWDWLRQ����



Commerce Lane, Suite 1, Jupiter, Florida, 33458) to 
maintain the bus shelters that they have currently 
installed in the City of Evanston.  

 
A5. Authorize Payment to MacQueen 

Emergency for Preventative Maintenance, 
Annual Pump Test and Repairs to 2010 
Pierce Arrow Pumper Engine 

Staff recommends the City Council authorize the 
Interim City Manager to execute a single-source 
purchase order in the amount of $39,024.75 to 
MacQueen Emergency (1401 N Farnsworth Ave., 
Aurora, IL 60505) for the annual pump inspection 
and repairs to Fire Truck E-23, a 2010 Pierce Arrow 
Pumper. Fire Engine E-23 is a front line piece of 
equipment used by the Fire Department and is 
critical to continue necessary operations through 
the City. MacQueen is a single source vendor for 
this work.  

Item Passed on 
Consent Agenda 

 
A6. Resolution 48-R-22, Authorizing the Mayor to 

Sign a Joint Funding Agreement for State-
Let Construction Work for Federal 
Participation with the Illinois Department of 
Transportation (IDOT) to commit matching 
funds for the Ridge Avenue Traffic Signal 
Improvement Project. 

Staff recommends adoption of Resolution 48-R-22 
± Authorizing the Mayor to Sign a Joint Funding 
Agreement for State-Let Construction Work for 
Federal Participation with the Illinois Department of 
Transportation (IDOT) to commit matching funds for 
the Ridge Avenue Traffic Signal Improvement 
Project.   

Item Passed on 
Consent Agenda 

 
A7. Resolution 49-R-22, Authorizing the 

Purchase of a 2023 Pierce Enforcer Pumper 
Truck Using Surplus Funds from the General 
Fund 

Staff recommends City Council adopt Resolution 
49-R-22, authorizing the purchase of a 2023 Pierce 
Enforcer Pumper Truck using surplus funds from 
the General Fund. The truck will be purchased from 
MacQueen Emergency (1401 N Farnsworth Ave, 
Aurora, IL 60505) for $802,163. This piece of 
equipment will take approximately 24 months for 
the build and delivery.  

Item Passed on 
Consent Agenda 

 
A8. Resolution 50-R-22, Authorizing the Transfer Staff recommends adoption of Resolution 50-R-22, Item Passed 9-0 

/HYHUDJH�'RFXPHQWDWLRQ����



of Funds Between the General Fund, Solid 
Waste Fund, and Capital Improvement Fund 

Authorizing the Transfer of Funds Between the 
General Fund, Solid Waste Fund, and Capital 
Improvement Fund.  These transfers will place all 
the funds from the Waste Transfer Station Host 
Fees into a separate business unit in  the Capital 
Improvement Fund for better tracking and record 
keeping.   

 
A9. Ordinance 70-O-22, Authorizing the City to 

Borrow Funds from the Illinois Environmental 
Protection Agency Public Water Supply Loan 
Program 

Staff recommends City Council adoption of 
Ordinance 70-O-22, authorizing the City to borrow 
funds from the Illinois Environmental Protection 
Agency (IEPA) Public Water Supply Loan Program 
(PWSLP). This loan will partially fund the 1909 Raw 
Water Intake Replacement. 

Item Passed for 
introduction on 
Consent Agenda 

 
A10. Ordinance 30-O-22, Amending City Code 

Sections 10-1-3 ³DHILQLWLRQV´ DQG 6HFWLRQ 10-
4 ³6WRSSLQJ, 6WDQGLQJ RU 3DUNLQJ´ CUHDWLQJ D 
³CRPPHUFLDO 9HKLFOH 3HUPLW 3LORW 3URJUDP´ 

3XUVXDQW WR CRXQFLOPHPEHU 6XIIUHGLQ¶V UHIHUUDO DQG 
the direction from the Administration & Public 
Works Committee/Councilmembers, staff presents 
Ordinance 30-O-22, amending City Code Section 
10-1-3 ³DHILQLWLRQV´ DQG 6HFWLRQV LQ CKDSWHU 10-4 
³6WRSSLQJ, 6WDQGLQJ RU 3DUNLQJ´ FUHDWLQJ D 
Commercial Vehicle Parking Permit Pilot Program. 
A permit will be required for vehicles under 8,001 
lbs with commercial markings (other than small 
ride-share stickers affixed to the front/rear windows) 
to park on-street in residential areas overnight. 
Vehicles will not be allowed to have any 
attachments to the front/sides/rear. The pilot will be 
the period of October 1, 2022 through September 
30, 2023, and will cost $25. There will be a limit of 
20 permits per Ward on a first come, first served 
basis. 

Item Passed on 
Consent Agenda 

 
A11. Ordinance 50-O-22, Authorizing the Sale of 

Aging Surplus Fleet Vehicles Owned by the 
Staff recommends that City Council adopt 
Ordinance 50-O-22, Authorizing the Sale of Aging 

Item Passed on 

/HYHUDJH�'RFXPHQWDWLRQ����



City of Evanston Surplus Fleet Vehicles Owned by the City of 
Evanston.  The Ordinance would direct the Interim 
City Manager to offer the sale of vehicles owned by 
the City by public auction through GovDeals, an 
online auction system utilized by government 
DJHQFLHV, RU DQ\ RWKHU VXEVHTXHQW APHULFD¶V 
Online Auction.  

Consent Agenda 

 
A12. Ordinance 60-O-22, Amending Portions of 

City Code Section 10-11-10, ³6FKHGXOH ;- 
LLPLWHG PDUNLQJ,´ 6HFWLRQV 10-11-11, 
³6FKHGXOH ;-I, Reserved Parking Space 
AUHDV,´ DQG 6HFWLRQ 10-11-22 ³6FKHGXOH 
XXII(B): Evanston Resident Only Parking 
DLVWULFWV´ 

PXUVXDQW WR CRXQFLOPHPEHU BXUQV¶ UHIHUUDO, VWDII 
recommends City Council adoption of Ordinance 
60-O-22, amending Portions of the City Code 
Section 10-11-10 ³LLPLWHG PDUNLQJ´, 6HFWLRQ 10-11-
11 ³RHVHUYHG PDUNLQJ 6SDFH AUHDV´ DQG 6HFWLRQ 
10-11-22 ³Evanston Resident Only Parking 
DLVWULFWV.´ 7KLV OUGLQDQFH ZLOO DPHQG SDUNLQJ LQ WKH 
5th Ward, specifically on streets between the canal, 
Green Bay Road, Simpson Street and Darrow 
Avenue. 

Item Passed on 
Consent Agenda 

 
P1. Ordinance 71-O-22, Amending Section 3-14-

5 RI WKH EYDQVWRQ CLW\ CRGH, ³LRFDWLRQ 
RHVWULFWLRQV´ 

Staff recommends the adoption of Ordinance 71-O-
22 amending Section 3-14-5 of the City Code. 
Councilmember Nieuwsma recommends that the 
City Council suspend the rules for this ordinance 
and vote for its introduction and action. 

Item Passed 9-0 for 
Introduction and 
Action as Amended 
 
(Amended to allow 
for private school (in 
62-O-22) to be closer 
to store than allowed 
by city code) 

 
P2. Ordinance 62-O-22, Granting a Special Use 

Permit for 1026 Davis Street for a Private 
Educational Institution in the D2 Downtown 
Retail Core District 

The Land Use Commission and staff recommend 
the adoption of Ordinance 62-O-22 Granting a 
Special Use Permit for 1026 Davis Street for a 
Private Educational Institution in the D2 Downtown 
Retail Core District.The applicant has complied with 

Item Passed 9-0 for 
Introduction and 
Action 

/HYHUDJH�'RFXPHQWDWLRQ����



all zoning requirements and meets all of the 
Standards for a Special Use for this district. 
Councilmember Nieuwsma recommends that the 
City Council suspend the rules for this ordinance 
and vote for its introduction and action 

 
P3. Resolution 46-R-22, A Resolution approving 

a plat of resubdivision for 713 and 715 
Sheridan Road 

Staff recommends City Council adoption of 
Resolution 46-R-22, a Resolution approving a plat 
of resubdivision for 713 and 715 Sheridan Road. 

Item Passed on 
Consent Agenda 

 
R1. Resolution 39-R-22, Instructing the City 

Clerk to Submit, for the November 8, 2022 
Ballot, a Referendum to Use Ranked Choice 
Voting in Evanston 

Councilmember Geracaris recommends adoption of 
Resolution 39-R-22, Instructing the City Clerk to 
Submit, for the November 8, 2022 Ballot, a 
Referendum to Use Ranked Choice Voting in 
Evanston 

Item Passed 7-0-2  
 
(Councilmember Reid 
and Burns abstain) 

 
R2. Ordinance 9-O-22, Amending Title 2, 

Chapter 17 of the Evanston City Code to 
Allow for Members of the Reparations 
Committee to Receive Benefits from the 
Reparations Fund 

The Rules Committee Recommends Adoption of 
Ordinance 9-O-22, Amending Title 2, Chapter 17 of 
the Evanston City Code to Allow for Members of the 
Reparations Committee to Receive Benefits from 
the Reparations Fund 

Item Passed on 
Consent Agenda 

 
F1. 2021 Comprehensive Annual Financial 

Report 
For Action: Accept and Place on File Item Held 

 
E1. ASSURYDO RI )XQGLQJ IRU CKLFDJR¶V 1RUWK 

Shore Convention and Visitors Bureau FY 
2023 

The Economic Development Committee 
recommends the City Council approve funding for 
CKLFDJR¶V 1RUWK Shore Convention and Visitors 
Bureau (CVB) in the amount of $55,739 for a period 
commencing July 1, 2022 through June 30, 2023. 

Item Passed on 
Consent Agenda 

 
H1. Ordinance 59-O-22, Amending Portions of 

7LWOH 7, CKDSWHU 10, 6HFWLRQ 2 ³+RXUV RI 
Councilmember Reid recommends the adoption of 
Ordinance 59-O-22, Amending Portions of Title 7, 

Item Referred back to 
Human Services 

/HYHUDJH�'RFXPHQWDWLRQ����



OSHUDWLRQ´ of the City Code CKDSWHU 10, SHFWLRQ 2 ³HRXUV RI OSHUDWLRQ´ RI WKH 
City Code. This proposed ordinance would modify 
park operating hours, allowing parks to be open 
around the clock.  Staff and the Parks and 
Recreation Board do not recommend adoption of 
Ordinance 59-O-22. 

Committee  

 
H2. Ordinance 66-O-22, Amending Portions of 

TLWOH 9, CKDSWHU 5, SHFWLRQ 10 ³GHQHUDO 
OIIHQVHV´ RI the City Code 

Councilmember Reid recommends adoption of 
Ordinance 66-O-22, Amending Portions of Title 9, 
CKDSWHU 5, S³GHQHUDO OIIHQVHV´ RI WKH CLW\ CRGH.  
The proposed ordinance would make changes to 
TLWOH 9, CKDSWHU 5, SHFWLRQ 10, ³AOFRKROLF BHYHUDJHV 
and Cannabis; Consumption/Possession Public 
Property. 

Item Failed 3-6 
 
(Councilmembers 
Kelly, Braithwaite, 
Wynne, Nieuwsma, 
Suffredin, and 
Revelle Voted No) 

 
H3. Ordinance 67-O-22, Amending Portions of 

TLWOH 9, CKDSWHU 5, ³GHQHUDO OIIHQVHV´ RI WKH 
City Code. 

Councilmember Reid recommends adoption of 
Ordinance 67-O-22, Amending Portions of Title 9, 
CKDSWHU 5, ³GHQHUDO OIIHQVHV´ RI WKH CLW\ CRGH. 
The proposed Ordinance would make changes to 9-
5-10-1, Purchase, Possession, or Acceptance of 
Gift by Persons Less Than 21 Years of Age; 
Consumption By Persons Less Than 21 Years of 
Age. 

Item Passed for 
Introduction 8-0 as 
Amended 
 
(Amendment makes 
attempting to 
purchase liquor and 
cannabis a ticket-able 
offense with a $50 
fine. Councilmember 
Suffredin Absent) 

 
H4. Ordinance 68-O-22, Amending Portions of 

TLWOH 9, CKDSWHU 5, ³GHQHUDO OIIHQVHV´ RI WKH 
City Code 

Councilmember Reid recommends the adoption of 
Ordinance 68-O-22, Amending Portions of Title 9, 
CKDSWHU 5, ³GHQHUDO OIIHQVHV´ RI WKH CLW\ CRGH.  
This proposed ordinance would amend 9-5-10-2, 
Presence Restriction.  

Item Passed for 
Introduction on 
Consent Agenda 

 
H5. Ordinance 69-O-22, Amending Title 9, Councilmember Reid recommends the adoption of Item Passed for 

/HYHUDJH�'RFXPHQWDWLRQ����



Chapter 5, Section 10-3 Pedestrians under 
Influence of Alcohol or Drugs 

Ordinance 69-O-22 Amending Title 9, Chapter 5, 
Section 10-3, Pedestrians under Influence of 
Alcohol or Drugs. 

introduction on 
Consent Agenda 

 
H6. Ordinance 46-O-22, Deleting Title 9, Chapter 

5, Section 2 "Burglar's Tools" of the City 
Code 

Councilmember Reid requests that City Council 
adopt Ordinance 46-O-22, Amending Title 9, 
&KDSWHU 5, 6HFWLRQ 2 ³BXUJODU¶V 7RROV´ RI WKH &LW\ 
Code. 

Item Passed 8-0 
 
(Councilmember 
Suffredin Absent) 

 
HC1. Approval of $1,000,000 of ARPA Funding for 

the One-Stop Shop Housing Retrofit 
Program 

The Housing and Community Development 
Committee recommends approval of the 
$1,000,000 funding request for the Evanston One-
Stop Housing Retrofit Pilot Program by City 
Council.  

Item Passed 6-0-2 
 
(Councilmembers 
Revelle and 
Nieuwsma recuse 
themselves) 

 
HC2. Approval of Funding for the Family Focus 

Evanston Center Revitalization in the amount 
of $3,000,000 

The Housing and Community Development 
Committee recommends approval of the 
$3,000,000 request from Family Focus for the 
Evanston Center Revitalization at 2010 Dewey 
Avenue. 

Item Passed on 
Consent Agenda 

 
HC3. Resolution 51-R-22, ASSURYLQJ WKH &LW\¶V 

2022 Action Plan, and Resolution 52-R-22, 
Approving the Amended Citizen Participation 
3ODQ IRU WKH &LW\¶V 2022 AFWLRQ 3ODQ 

The Housing and Community Development 
Committee and Staff recommend approval by the 
City Council of the resolution 51-R-22 approving the 
&LW\¶V 2022 AFWLRQ 3ODQ DQG UHVROXWLRQ 52-R-22 
approving the Amended Citizen Participation Plan 
IRU WKH &LW\¶V 2022 AFWLRQ 3ODQ. 7KH AFWLRQ 3ODQ, 
ZKLFK JRYHUQV WKH XVH RI WKH &LW\¶V &RPPXQLW\ 
Development Block Grant (CDBG), HOME 
Investment Partnerships (HOME), and Emergency 
Solutions Grant (ESG) entitlement funding from the 
U.S. Department of Housing and Urban 
Development (HUD), has been updated to 

Item Passed on 
Consent Agenda 

/HYHUDJH�'RFXPHQWDWLRQ����



incorporate 2022 grant amounts that were released 
on May 13, 2022.  

 

/HYHUDJH�'RFXPHQWDWLRQ����



PaJe 1 ACTIONS JXO\ 10, 2023

CITY COUNCIL ACTIONS
CLW\ CRXQcLO

MRQGa\, JXO\ 10, 2023
LRUUaLQH H. MRUWRQ CLYLc CHQWHU, JaPHV C. L\WOH CLW\ CRXQcLO CKaPbHUV, RRRP 2800

6:30 P.M.

AbVHQW: GHUacaULV

MRWLRQV UHVXOWLQJ IURP CLW\ CRXQcLO - JXO 10 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

M1. TKH MLQXWHV RI WKH RHJXOaU CLW\ CRXQcLO
MHHWLQJ RI JXQH 26, 2023

SWaff UecRPPeQded WKe aSSURYaO Rf WKe MLQXWeV Rf WKe
ReJXOaU CLW\ CRXQcLO PeeWLQJ Rf JXQe 26, 2023.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

A1. CLW\ RI EYaQVWRQ Pa\UROO, BLOOV LLVW, aQG
CUHGLW CaUG AcWLYLW\

SWaff UecRPPeQded CLW\ CRXQcLO aSSURYaO Rf WKe CLW\
Rf EYaQVWRQ Pa\UROO fRU WKe SeULRd Rf JXQe 5, 2023,
WKURXJK JXQe 18, 2023, LQ WKe aPRXQW Rf
$3,682,033.56 aQd WKe BLOOV LLVW fRU JXO\ 11, 2023, LQ
WKe aPRXQW Rf $4,379,004.06 aQd cUedLW caUd acWLYLW\
fRU WKe SeULRd eQdLQJ Ma\ 26, 2023, LQ WKe aPRXQW Rf
$291,392.01.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����
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6b: City Council Action



PDJH 2 AC7ION6 JXO\ 10, 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A2. BMO HaUULV APa]RQ CUHdLW CaUd AcWLYLW\ 6WDII UHFRPPHQGHG DSSURYDO RI WKH CLW\ RI EYDQVWRQ¶V
BMO HDUULV APD]RQ CUHGLW CDUG AFWLYLW\ IRU WKH
SHULRG HQGLQJ MD\ 26, 2023, LQ WKH DPRXQW RI
$19,543.56.

ASSURYHd IRU
AcWLRQ
6 - 0 - 1

A\HV: KHOO\, W\QQH,
NLHXZVPa, BXUQV,
RHYHOOH, RHLd

Na\V: NRQH

AbVWaLQ: SXIIUHdLQ

AbVHQW: HaUULV,
GHUaUcaULV

A3. A SROH-SRXUcH, TKUHH-YHaU AJUHHPHQW
ZLWK RXbLcRQ GORbaO LLC IRU WKH
RUBICON SPaUWCLW\ DLJLWaO WaVWH
SROXWLRQ SRIWZaUH

6WDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH D VROH-VRXUFH, WKUHH-\HDU
DJUHHPHQW ZLWK RXELFRQ GOREDO LLC 335 MDGLVRQ
AYH, FORRU 4, NHZ <RUN, N<, 10017) IRU WKH SXUFKDVH
RI R8BICON 6PDUWCLW\ GLJLWDO ZDVWH VROXWLRQ VRIWZDUH
LQ WKH DPRXQW RI $64,720.00. A VROH-VRXUFH SXUFKaVH
UHTXLUHV a 2/3 YRWH RI WKH CRXQFLOPHPEHUV.

FXQGLQJ LV SURYLGHG IURP WKH 6ROLG :DVWH FXQG (6:F)
(AFFRXQW 520.40.4310.62509) 6HUYLFH
AJUHHPHQWV/CRQWUDFWV. 7KLV SXUFKDVH LV EXGJHWHG IRU
$28,240.00 LQ F<2023 DQG $18,240.00 LQ F<2024 DQG
F<2025. <HDUO\ FHOOXODU VHUYLFH RI $4,800.00 ZLOO EH
SURYLGHG IURP (AFFRXQW 520.40.4310.64540)
7HOHFRPPXQLFDWLRQV-:LUHOHVV. 7KH SXUFKDVH RI WHQ
(10) WDEOHWV IRU $5,499.90 ZLOO EH SXUFKDVHG IURP
(AFFRXQW 520.40.4310.65555) PHUVRQDO CRPSXWHU
ETXLSPHQW.

ASSURYHd RQ
CRQVHQW AJHQda

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 3 AC7IONS JXO\ 10, 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A4. A TKUHH-YHaU, SROH-SRXUcH AJUHHPHQW
ZLWK IQYRLcH CORXG IRU WKH
SRIWZaUH-aV-a-SHUYLcH (SaaS) EOHcWURQLc
BLOO PUHVHQWPHQW aQG Pa\PHQW POaWIRUP

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH D WKUHH-\HDU, VROH-VRXUFH
DJUHHPHQW ZLWK IQYRLFH CORXG (30 BUDLQWUHH, HLOO
OIILFH PDUN, SXLWH 303, BUDLQWUHH, MA 02184) IRU WKH
SRIWZDUH-DV-D-SHUYLFH (SDDS) EOHFWURQLF BLOO
PUHVHQWPHQW DQG PD\PHQW PODWIRUP (EBPP) LQ WKH
DPRXQW RI $205,833.00. 7KLV FRQWUDFW LQFOXGHV WZR
RSWLRQDO 1-\HDU H[WHQVLRQV. A VROH VRXUFH SXUFKaVH
UHTXLUHV a 2/3 YRWH RI WKH CRXQFLOPHPbHUV.

FXQGLQJ LV SURYLGHG E\ WKH :DWHU FXQG, OWKHU
OSHUDWLRQV BXVLQHVV 8QLW (AFFRXQW
510.40.4225.62340), ZKLFK KDV DQ DSSURYHG F< 2023
EXGJHW RI $254,000 DQG D <7D EDODQFH RI
$150,870.00.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

A5. AQ AJUHHPHQW ZLWK SWXGLR AH, LLC Gba
HPZS IRU CRQVXOWLQJ SHUYLcHV RHOaWHG WR
WKH EcRORJ\ CHQWHU RHQRYaWLRQ (RFP
22-51)

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH DQ DJUHHPHQW ZLWK SWXGLR
AH, LLC GED HP=S (213 :. IQVWLWXWH PODFH, SXLWH
502, CKLFDJR, IOOLQRLV 60610) IRU FRQVXOWLQJ VHUYLFHV
UHODWHG WR WKH EFRORJ\ CHQWHU RHQRYDWLRQ (RFP
22-51) LQ WKH DPRXQW RI $248,532.12.

FXQGLQJ ZLOO EH IURP WKH CDSLWDO IPSURYHPHQW FXQG
2018 GHQHUDO OEOLJDWLRQ BRQG LQ WKH DPRXQW RI
$20,032 DQG IURP WKH 2022 GHQHUDO OEOLJDWLRQ BRQG
LQ WKH DPRXQW RI $228,500.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 4 AC7IONS JXO\ 10, 2023

IWeP IWeP DeVcUiSWiRQ MRWiRQ DiVSRViWiRQ

A6. CRQWUacW AZaUd WR HDR-A fRU Whe
CRPSUeheQViYe POaQ aQd ZRQiQg CRde
(RFP NR. 23-32

7KH CLW\ CRXQFLO GLVFXVVHG DQG GLUHFWHG VWDII WR LVVXH
D RHTXHVW IRU PURSRVDOV WR UHZULWH WKH CLW\'V
CRPSUHKHQVLYH PODQ DQG =RQLQJ CRGH. PURSRVDOV
ZHUH UHFHLYHG IURP IRXU ILUPV DQG HYDOXDWHG LQ
DFFRUGDQFH ZLWK WKH CLW\'V SXUFKDVLQJ PDQXDO. SWDII
UHTXHVWV WKH CLW\ CRXQFLO DSSURYH D FRQWUDFW ZLWK
HDR-A LQ WKH DPRXQW RI $750,000 WR FRPSOHWH WKLV
HIIRUW.

FXQGLQJ ZLOO EH SURYLGHG E\ WKH APHULFDQ RHVFXH
PODQ AFW (ARPA), DFFRXQW 170.99.9963.62236.

ASSURYed RQ
CRQVeQW AgeQda

fRU AcWiRQ
8 - 0

AbVeQW: GeUacaUiV

A7. PaUWiciSaWiRQ iQ Whe ³PXWWiQg AVVeWV WR
WRUN´ IQcXbaWRU

SWDII UHFRPPHQGHG CLW\ CRXQFLO DSSURYDO WR DFFHSW
DQ LQYLWDWLRQ WR SDUWLFLSDWH LQ WKH QRQSDUWLVDQ ³PXWWLQJ
AVVHWV WR :RUN IQFXEDWRU.´ 7KH CLW\ ZLOO QHHG WR
SURYLGH D WRWDO RI $125,000 PDWFKLQJ UHTXLUHPHQWV. AW
WKH HQG RI WKH SURJUDP, WKH CLW\ ZLOO UHFHLYH DQ DVVHW
PDS WKDW FDWDORJV DOO SXEOLF UHDO HVWDWH DVVHWV DQG D
VWUDWHJ\ WR XWLOL]H RXU SXEOLF IDFLOLWLHV EHWWHU, KHOS PHHW
CARP JRDOV, DQG SURYLGH JXLGDQFH RQ WKH SRWHQWLDO
IRU FRQYHUWLQJ RU UHWURILWWLQJ, RU VKDULQJ VSDFH IRU
KRXVLQJ GHYHORSPHQW.

FXQGLQJ ZLOO EH IURP WKH CLW\ MDQDJHU¶V OIILFH,
SHUYLFH/AJUHHPHQWV/CRQWUDFWV (100.15.1505.62509)
ZKLFK KDV D F<23 EXGJHW RI $210,000 DQG D
UHPDLQLQJ EDODQFH RI $82,842. 7KH UHPDLQLQJ FRVW ZLOO
EH SURYLGHG E\ WKH CLW\ MDQDJHU¶V OIILFH RHJXODU PD\
DFFRXQW (100.15.1505.61010), ZKLFK LV SURMHFWHG WR
EH VLJQLILFDQWO\ XQGHU EXGJHW. 7KH DFFRXQW KDV DQ
F<23 DSSURYHG EXGJHW RI $1,019,625, RI ZKLFK RQO\
37% LV VSHQW, DQG KDV D UHPDLQLQJ EDODQFH RI
$637,464.

ASSURYed RQ
CRQVeQW AgeQda

fRU AcWiRQ
8 - 0

AbVeQW: GeUacaUiV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 5 ACTIONS JXO\ 10, 2023

IWeP IWeP DeVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A8. E[SUeVVLRQ Rf IQWeUeVW b\ SKeOO ETXLORQ
EQWeUSULVeV LLC WR IQVWaOO EOecWULc VeKLcOe
CKaUJLQJ SWaWLRQV LQ PXbOLc PaUNLQJ
FacLOLWLeV

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH DQ E[SUHVVLRQ RI IQWHUHVW
ZLWK SKHOO ETXLORQ EQWHUSULVHV LLC WR IQVWDOO EOHFWULF
9HKLFOH CKDUJLQJ SWDWLRQV LQ PXEOLF PDUNLQJ FDFLOLWLHV.

ASSURYed RQ
CRQVeQW AJeQda

fRU AcWLRQ
8 - 0

AbVeQW: GeUacaULV

A9. ReVROXWLRQ 42-R-23, AXWKRUL]LQJ WKe CLW\
COeUN WR SLJQ aQ IOOLQRLV DeSaUWPeQW Rf
TUaQVSRUWaWLRQ ReVROXWLRQ fRU
IPSURYePeQW XQdeU WKe IOOLQRLV HLJKZa\
CRde aQd RebXLOd IOOLQRLV fRU LeRQ POace
RecRQVWUXcWLRQ PURMecW

SWDII UHFRPPHQGHG CLW\ CRXQFLO DGRSWLRQ RI
RHVROXWLRQ 42-R-23, AXWKRUL]LQJ WKH CLW\ COHUN WR SLJQ
DQ IOOLQRLV DHSDUWPHQW RI TUDQVSRUWDWLRQ RHVROXWLRQ IRU
IPSURYHPHQW XQGHU WKH IOOLQRLV HLJKZD\ CRGH DQG
RHEXLOG IOOLQRLV PURJUDP IRU LHRQ PODFH
RHFRQVWUXFWLRQ PURMHFW.

FXQGLQJ ZLOO EH SURYLGHG IURP RHEXLOG IOOLQRLV FXQGV LQ
WKH MRWRU FXHO TD[ (MFT) FXQG (AFFRXQW
200.40.5105.62145 - 423015) LQ WKH DPRXQW RI
$138,364. TKLV SURMHFW LV QRW EXGJHWHG, EXW WKHUH LV
DYDLODEOH IXQGLQJ LQ WKH DPRXQW RI $979,142.

ASSURYed RQ
CRQVeQW AJeQda

fRU AcWLRQ
8 - 0

AbVeQW: GeUacaULV

A10. ReVROXWLRQ 43-R-23, ASSURYLQJ WKe
ReOeaVe Rf CORVed SeVVLRQ MLQXWeV

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DGRSW RHVROXWLRQ
43-R-23, UHOHDVLQJ WKH FORVHG VHVVLRQ PLQXWHV OLVWHG
RQ E[KLELW A WR WKH RHVROXWLRQ.

ASSURYed RQ
CRQVeQW AJeQda

fRU AcWLRQ
8 - 0

AbVeQW: GeUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 6 AC7IONS JXO\ 10, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A11. RHVROXWLRQ 44-R-23, AXWKRUL]LQJ WKH
SHWWOHPHQW aQG RHOHaVH RI AOO COaLPV LQ
DaOH\ Y. CLW\ RI EYaQVWRQ

SWDII UHFRPPHQGHG DSSURYDO RI RHVROXWLRQ 44-R-23,
DXWKRUL]LQJ WKH CLW\ RI EYDQVWRQ WR LVVXH D VHWWOHPHQW
SD\PHQW SXUVXDQW WR D VHWWOHPHQW DJUHHPHQW DQG
UHOHDVH LQ DDOH\ Y. CLW\ RI EYDQVWRQ (EEOC CKDUJH
440- 2023-03456 DQG IDHR CKDUJH 2023CF0729).

FXQGLQJ ZLOO EH SURYLGHG IURP WKH IQVXUDQFH FXQG
SHWWOHPHQW CRVWV - LLDELOLW\ (AFFRXQW
605.99.7800.62260)

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

AbVHQW: GHUaFaULV

A12. OUGLQaQFH 63-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 3-4-6(P-2) WR AOORZ WKH LLPLWHG
SHUYLFH RI WLQH aQG CUaIW CRFNWaLOV aW
CUaIW BUHZHULHV

7KH LLTXRU CRQWURO RHYLHZ BRDUG UHFRPPHQGHG
AGRSWLRQ RI OUGLQDQFH 63-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 3-4-6(P-2) WR AOORZ WKH LLPLWHG SHUYLFH RI
:LQH DQG CUDIW CRFNWDLOV E\ CUDIW BUHZHULHV.

ASSURYHG IRU
IQWURGXFWLRQ

8 - 0

AbVHQW: GHUaFaULV

A13. OUGLQaQFH 64-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 3-4-6(R-1) WR PURKLbLW WKH SHUYLFH
RI AOFRKRO LQ GOaVV RU POaVWLF CRQWaLQHUV

7KH LLTXRU CRQWURO RHYLHZ BRDUG UHFRPPHQGHG CLW\
CRXQFLO DSSURYDO RI OUGLQDQFH 64-O-23, DPHQGLQJ
CLW\ CRGH SHFWLRQ 3-4-6(R-1) WR SURKLELW WKH VHUYLFH RI
DOFRKRO LQ JODVV RU SODVWLF FRQWDLQHUV.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU IQWURGXFWLRQ

8 - 0

AbVHQW: GHUaFaULV

A14. OUGLQaQFH 66-O-23 APHQGLQJ CLW\ CRGH
SHFWLRQ 10-11-12 "PaUNLQJ MHWHU ZRQHV"
aQG SHFWLRQ 10-11-7 "PaVVHQJHU LRaGLQJ
ZRQHV, PXbOLF CaUULHU SWRSV aQG SWaQGV"

CRXQFLOPHPEHU RHYHOOH UHFRPPHQGHG WKDW WKH
AGPLQLVWUDWLRQ DQG PXEOLF :RUNV CRPPLWWHH DQG CLW\
CRXQFLO DSSURYH DPHQGLQJ 7LWOH 10, CKDSWHU 11,
SHFWLRQ 12 SFKHGXOH ;II (B) RI WKH EYDQVWRQ FLW\ FRGH
(³PDUNLQJ MHWHU =RQHV´) WR DGG PHWHUHG VSDFHV RQ
WKH 1700 EORFN RI CHQWUDO SW. WR WKH 4-KRXU PD[ OLPLW
SRUWLRQ RI WKH FRGH, DQG 7LWOH 10, CKDSWHU 11, SHFWLRQ
7 ³LRDGLQJ =RQHV´ WR FUHDWH D QHZ ³MHGLFDO LRDGLQJ
=RQH´ DW 1732 CHQWUDO SW., EHWZHHQ WKH KRXUV RI 7:00
DP - 5:00 SP, MRQGD\ - FULGD\.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU IQWURGXFWLRQ

8 - 0

AbVHQW: GHUaFaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 7 ACTIONS JXO\ 10, 2023

IWeP IWeP DeVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A15. OUdLQaQce 62-O-23, APeQdLQJ TLWOe 1,
CKaSWeU 17, SecWLRQ 1 "PXUcKaVeV RI
GRRdV RU SeUYLceV"

RHFRPPHQGDWLRQ WR WKH CLW\ CRXQFLO RI PDVVDJH RI
OUGLQDQFH 62-O-23 APHQGLQJ TLWOH 1, CKDSWHU 17,
SHFWLRQ 1 "PXUFKDVHV RI GRRGV RU SHUYLFHV"

ASSURYed RQ
CRQVeQW AJeQda
IRU AdRSWLRQ

8 - 0

AbVeQW: GeUacaULV

P1. OUdLQaQce 15-O-23, APeQdLQJ TLWOe 7,
CKaSWeU 8 CRQceUQLQJ WKe PURWecWLRQ RI
TUeeV RQ PULYaWe PURSeUW\

TKH EQYLURQPHQW BRDUG UHFRPPHQGHG CLW\ CRXQFLO
DSSURYDO RI OUGLQDQFH 15-O-23, APHQGLQJ TLWOH 7,
CKDSWHU 8, CRQFHUQLQJ WKH PURWHFWLRQ RI PULYDWH
TUHHV.

HeOd LQ WKe
POaQQLQJ aQd
DeYeORSPeQW
CRPPLWWee

P2. OUdLQaQceV 68-O-23 aQd 69-O-23
APeQdLQJ TLWOe 6 RI WKe CLW\ CRde ZLWK aQ
OPQLbXV Te[W APeQdPeQW PacNaJe WR
PURYLde COaULILcaWLRQV aQd USdaWeV WR WKe
ZRQLQJ OUdLQaQce

TKH LDQG UVH CRPPLVVLRQ UHFRPPHQGHG WKH
DGRSWLRQ RI OUGLQDQFHV 68-O-23 DQG 69-O-23, DQ
OPQLEXV TH[W APHQGPHQW PDFNDJH WR FODULI\ DQG
XSGDWH UHJXODWLRQV LQ WKH ZRQLQJ CRGH SHUWDLQLQJ WR
VLJQV, TUDQVLW OULHQWHG DHYHORSPHQW (TOD) DUHDV,
XQLTXH DGDSWLYH XVHV, DFFHVVRU\ VWUXFWXUHV, ORDGLQJ
EHUWKV, SDWLRV DQG WHUUDFHV, PL[HG-XVH PDUNHWV, DQG
DGMXVWPHQWV WR GHYHORSPHQW SODQV. TKHVH WH[W
DPHQGPHQWV ZHUH LGHQWLILHG DQG UHIHUUHG E\ WKH LDQG
UVH CRPPLVVLRQ WR DGGUHVV FXUUHQW ]RQLQJ DQG ODQG
XVH LVVXHV WKDW QHHG FODULILFDWLRQ DQG XSGDWLQJ
LPPHGLDWHO\ DQG WKDW VKRXOG QRW ZDLW IRU WKH QHZ
ZRQLQJ OUGLQDQFH DQG CRPSUHKHQVLYH PODQ. TKH
SURSRVHG ZRQLQJ OUGLQDQFH FODULILFDWLRQV DQG XSGDWHV
PHHW WKH SWDQGDUGV IRU ASSURYDO IRU WH[W
DPHQGPHQWV.

ASSURYed IRU
IQWURdXcWLRQ aV
APeQded LQ WKe
POaQQLQJ aQd
DeYeORSPeQW
CRPPLWWee

8 - 0

AbVeQW: GeUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PaJH 8 ACTIONS JXO\ 10, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

P3. RHVROXWLRQ 22-R-23, ASSURYLQJ a POaW RI
SXEGLYLVLRQ IRU 1801-1815 CKXUFK SWUHHW
aQG 1708-1710 DaUURZ AYHQXH IRU WKH MW.
PLVJaK SXEGLYLVLRQ

SWaII UHcRPPHQGHG aSSURYaO RI RHVROXWLRQ 22-R-23,
ASSURYLQJ a POaW RI SXbGLYLVLRQ IRU 1801-1815 CKXUcK
SWUHHW aQG 1708-1710 DaUURZ AYHQXH IRU WKH MW.
PLVJaK VXbGLYLVLRQ.

ASSURYHG IRU
AFWLRQ
6 - 2

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, RHYHOOH,
RHLG

Na\V: KHOO\,
SXIIUHGLQ

AEVHQW: GHUaFaULV

P4. OUGLQaQFH 51-O-23 AXWKRUL]LQJ WKH SaOH
OI CLW\-OZQHG RHaO PURSHUW\ aW 1805
CKXUFK SWUHHW, 1708 DaUURZ AYHQXH, aQG
1710 DaUURZ AYHQXH, EYaQVWRQ, IOOLQRLV

SWaII UHcRPPHQGHG aSSURYaO RI OUGLQaQcH 51-O-23,
aXWKRUL]LQJ WKH CLW\ MaQaJHU WR H[HcXWH a VaOH
cRQWUacW IRU CLW\-RZQHG UHaO SURSHUW\ ORcaWHG aW 1805
CKXUcK SWUHHW, 1708 DaUURZ AYHQXH, aQG 1710
DaUURZ AYHQXH, WR HRXVLQJ OSSRUWXQLW\ DHYHORSPHQW
CRUSRUaWLRQ (³HODC´) IRU a PL[HGXVH GHYHORSPHQW
ZLWK 33 XQLWV RI aIIRUGabOH KRXVLQJ.
A 2/3 PaMRULW\ YRWH RI WKH CRXQFLOPHPbHUV LV UHTXLUHG
IRU aGRSWLRQ RI WKLV RUGLQaQFH.

ASSURYHG IRU
AGRSWLRQ

6 - 2

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, RHYHOOH,
RHLG

Na\V: KHOO\,
SXIIUHGLQ

AEVHQW: GHUaFaULV

P5. OUGLQaQFH 55-O-23, JUaQWLQJ a SSHFLaO
UVH PHUPLW IRU a CRQYHQLHQFH SWRUH aW
831 FRVWHU SWUHHW LQ WKH B1 BXVLQHVV
DLVWULFW

TKH LaQG UVH CRPPLVVLRQ UHcRPPHQGHG WKH
aGRSWLRQ RI OUGLQaQcH 55- O-23 JUaQWLQJ a SSHcLaO
UVH PHUPLW IRU a CRQYHQLHQcH SWRUH aW 831 FRVWHU
SWUHHW LQ WKH B1 BXVLQHVV DLVWULcW. TKH aSSOLcaQW KaV
cRPSOLHG ZLWK aOO ]RQLQJ UHTXLUHPHQWV aQG PHHWV aOO
RI WKH SWaQGaUGV IRU SSHcLaO UVH IRU WKLV GLVWULcW.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU AGRSWLRQ

8 - 0

AEVHQW: GHUaFaULV

/HYHUDJH�'RFXPHQWDWLRQ����



Page 9 ACTIONS JXl\ 10, 2023

IWem IWem DeVcUiSWiRQ MRWiRQ DiVSRViWiRQ

HS1. OUdiQaQce 2-O-23, AmeQdiQg Whe CiW\
CRde, "CUeaWiQg TiWle 12 "CRQVXmeU
PURWecWiRQV" ChaSWeU 1, CaVhleVV
EVWabliVhmeQWV PURhibiWed

SWaff SUoYided CiW\ CoXncil ZiWh Whe folloZing
infoUmaWion Wo conVideU OUdinance 2-O-23, Amending
Whe CiW\ Code, "CUeaWing TiWle 12 "ConVXmeU
PUoWecWionV" ChaSWeU 1, CaVhleVV EVWabliVhmenWV
PUohibiWed.

Tabled XQWil
JaQXaU\ 8, 2024

/HYHUDJH�'RFXPHQWDWLRQ����



PaJe 1 ACTIONS JXO\ 10, 2023

CITY COUNCIL ACTIONS
CLW\ CRXQcLO

MRQGa\, JXO\ 10, 2023
LRUUaLQH H. MRUWRQ CLYLc CHQWHU, JaPHV C. L\WOH CLW\ CRXQcLO CKaPbHUV, RRRP 2800

6:30 P.M.

AbVHQW: GHUacaULV

MRWLRQV UHVXOWLQJ IURP CLW\ CRXQcLO - JXO 10 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

M1. TKH MLQXWHV RI WKH RHJXOaU CLW\ CRXQcLO
MHHWLQJ RI JXQH 26, 2023

SWaff UecRPPeQded WKe aSSURYaO Rf WKe MLQXWeV Rf WKe
ReJXOaU CLW\ CRXQcLO PeeWLQJ Rf JXQe 26, 2023.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

A1. CLW\ RI EYaQVWRQ Pa\UROO, BLOOV LLVW, aQG
CUHGLW CaUG AcWLYLW\

SWaff UecRPPeQded CLW\ CRXQcLO aSSURYaO Rf WKe CLW\
Rf EYaQVWRQ Pa\UROO fRU WKe SeULRd Rf JXQe 5, 2023,
WKURXJK JXQe 18, 2023, LQ WKe aPRXQW Rf
$3,682,033.56 aQd WKe BLOOV LLVW fRU JXO\ 11, 2023, LQ
WKe aPRXQW Rf $4,379,004.06 aQd cUedLW caUd acWLYLW\
fRU WKe SeULRd eQdLQJ Ma\ 26, 2023, LQ WKe aPRXQW Rf
$291,392.01.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����

Uri
7b: City Council Action



PDJH 2 AC7ION6 JXO\ 10, 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A2. BMO HaUULV APa]RQ CUHdLW CaUd AcWLYLW\ 6WDII UHFRPPHQGHG DSSURYDO RI WKH CLW\ RI EYDQVWRQ¶V
BMO HDUULV APD]RQ CUHGLW CDUG AFWLYLW\ IRU WKH
SHULRG HQGLQJ MD\ 26, 2023, LQ WKH DPRXQW RI
$19,543.56.

ASSURYHd IRU
AcWLRQ
6 - 0 - 1

A\HV: KHOO\, W\QQH,
NLHXZVPa, BXUQV,
RHYHOOH, RHLd

Na\V: NRQH

AbVWaLQ: SXIIUHdLQ

AbVHQW: HaUULV,
GHUaUcaULV

A3. A SROH-SRXUcH, TKUHH-YHaU AJUHHPHQW
ZLWK RXbLcRQ GORbaO LLC IRU WKH
RUBICON SPaUWCLW\ DLJLWaO WaVWH
SROXWLRQ SRIWZaUH

6WDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH D VROH-VRXUFH, WKUHH-\HDU
DJUHHPHQW ZLWK RXELFRQ GOREDO LLC 335 MDGLVRQ
AYH, FORRU 4, NHZ <RUN, N<, 10017) IRU WKH SXUFKDVH
RI R8BICON 6PDUWCLW\ GLJLWDO ZDVWH VROXWLRQ VRIWZDUH
LQ WKH DPRXQW RI $64,720.00. A VROH-VRXUFH SXUFKaVH
UHTXLUHV a 2/3 YRWH RI WKH CRXQFLOPHPEHUV.

FXQGLQJ LV SURYLGHG IURP WKH 6ROLG :DVWH FXQG (6:F)
(AFFRXQW 520.40.4310.62509) 6HUYLFH
AJUHHPHQWV/CRQWUDFWV. 7KLV SXUFKDVH LV EXGJHWHG IRU
$28,240.00 LQ F<2023 DQG $18,240.00 LQ F<2024 DQG
F<2025. <HDUO\ FHOOXODU VHUYLFH RI $4,800.00 ZLOO EH
SURYLGHG IURP (AFFRXQW 520.40.4310.64540)
7HOHFRPPXQLFDWLRQV-:LUHOHVV. 7KH SXUFKDVH RI WHQ
(10) WDEOHWV IRU $5,499.90 ZLOO EH SXUFKDVHG IURP
(AFFRXQW 520.40.4310.65555) PHUVRQDO CRPSXWHU
ETXLSPHQW.

ASSURYHd RQ
CRQVHQW AJHQda

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 3 AC7IONS JXO\ 10, 2023

IWHP IWHP DHVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A4. A TKUHH-YHaU, SROH-SRXUcH AJUHHPHQW
ZLWK IQYRLcH CORXG IRU WKH
SRIWZaUH-aV-a-SHUYLcH (SaaS) EOHcWURQLc
BLOO PUHVHQWPHQW aQG Pa\PHQW POaWIRUP

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH D WKUHH-\HDU, VROH-VRXUFH
DJUHHPHQW ZLWK IQYRLFH CORXG (30 BUDLQWUHH, HLOO
OIILFH PDUN, SXLWH 303, BUDLQWUHH, MA 02184) IRU WKH
SRIWZDUH-DV-D-SHUYLFH (SDDS) EOHFWURQLF BLOO
PUHVHQWPHQW DQG PD\PHQW PODWIRUP (EBPP) LQ WKH
DPRXQW RI $205,833.00. 7KLV FRQWUDFW LQFOXGHV WZR
RSWLRQDO 1-\HDU H[WHQVLRQV. A VROH VRXUFH SXUFKaVH
UHTXLUHV a 2/3 YRWH RI WKH CRXQFLOPHPbHUV.

FXQGLQJ LV SURYLGHG E\ WKH :DWHU FXQG, OWKHU
OSHUDWLRQV BXVLQHVV 8QLW (AFFRXQW
510.40.4225.62340), ZKLFK KDV DQ DSSURYHG F< 2023
EXGJHW RI $254,000 DQG D <7D EDODQFH RI
$150,870.00.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

A5. AQ AJUHHPHQW ZLWK SWXGLR AH, LLC Gba
HPZS IRU CRQVXOWLQJ SHUYLcHV RHOaWHG WR
WKH EcRORJ\ CHQWHU RHQRYaWLRQ (RFP
22-51)

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH DQ DJUHHPHQW ZLWK SWXGLR
AH, LLC GED HP=S (213 :. IQVWLWXWH PODFH, SXLWH
502, CKLFDJR, IOOLQRLV 60610) IRU FRQVXOWLQJ VHUYLFHV
UHODWHG WR WKH EFRORJ\ CHQWHU RHQRYDWLRQ (RFP
22-51) LQ WKH DPRXQW RI $248,532.12.

FXQGLQJ ZLOO EH IURP WKH CDSLWDO IPSURYHPHQW FXQG
2018 GHQHUDO OEOLJDWLRQ BRQG LQ WKH DPRXQW RI
$20,032 DQG IURP WKH 2022 GHQHUDO OEOLJDWLRQ BRQG
LQ WKH DPRXQW RI $228,500.

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AcWLRQ
8 - 0

AbVHQW: GHUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 4 AC7IONS JXO\ 10, 2023

IWeP IWeP DeVcUiSWiRQ MRWiRQ DiVSRViWiRQ

A6. CRQWUacW AZaUd WR HDR-A fRU Whe
CRPSUeheQViYe POaQ aQd ZRQiQg CRde
(RFP NR. 23-32

7KH CLW\ CRXQFLO GLVFXVVHG DQG GLUHFWHG VWDII WR LVVXH
D RHTXHVW IRU PURSRVDOV WR UHZULWH WKH CLW\'V
CRPSUHKHQVLYH PODQ DQG =RQLQJ CRGH. PURSRVDOV
ZHUH UHFHLYHG IURP IRXU ILUPV DQG HYDOXDWHG LQ
DFFRUGDQFH ZLWK WKH CLW\'V SXUFKDVLQJ PDQXDO. SWDII
UHTXHVWV WKH CLW\ CRXQFLO DSSURYH D FRQWUDFW ZLWK
HDR-A LQ WKH DPRXQW RI $750,000 WR FRPSOHWH WKLV
HIIRUW.

FXQGLQJ ZLOO EH SURYLGHG E\ WKH APHULFDQ RHVFXH
PODQ AFW (ARPA), DFFRXQW 170.99.9963.62236.

ASSURYed RQ
CRQVeQW AgeQda

fRU AcWiRQ
8 - 0

AbVeQW: GeUacaUiV

A7. PaUWiciSaWiRQ iQ Whe ³PXWWiQg AVVeWV WR
WRUN´ IQcXbaWRU

SWDII UHFRPPHQGHG CLW\ CRXQFLO DSSURYDO WR DFFHSW
DQ LQYLWDWLRQ WR SDUWLFLSDWH LQ WKH QRQSDUWLVDQ ³PXWWLQJ
AVVHWV WR :RUN IQFXEDWRU.´ 7KH CLW\ ZLOO QHHG WR
SURYLGH D WRWDO RI $125,000 PDWFKLQJ UHTXLUHPHQWV. AW
WKH HQG RI WKH SURJUDP, WKH CLW\ ZLOO UHFHLYH DQ DVVHW
PDS WKDW FDWDORJV DOO SXEOLF UHDO HVWDWH DVVHWV DQG D
VWUDWHJ\ WR XWLOL]H RXU SXEOLF IDFLOLWLHV EHWWHU, KHOS PHHW
CARP JRDOV, DQG SURYLGH JXLGDQFH RQ WKH SRWHQWLDO
IRU FRQYHUWLQJ RU UHWURILWWLQJ, RU VKDULQJ VSDFH IRU
KRXVLQJ GHYHORSPHQW.

FXQGLQJ ZLOO EH IURP WKH CLW\ MDQDJHU¶V OIILFH,
SHUYLFH/AJUHHPHQWV/CRQWUDFWV (100.15.1505.62509)
ZKLFK KDV D F<23 EXGJHW RI $210,000 DQG D
UHPDLQLQJ EDODQFH RI $82,842. 7KH UHPDLQLQJ FRVW ZLOO
EH SURYLGHG E\ WKH CLW\ MDQDJHU¶V OIILFH RHJXODU PD\
DFFRXQW (100.15.1505.61010), ZKLFK LV SURMHFWHG WR
EH VLJQLILFDQWO\ XQGHU EXGJHW. 7KH DFFRXQW KDV DQ
F<23 DSSURYHG EXGJHW RI $1,019,625, RI ZKLFK RQO\
37% LV VSHQW, DQG KDV D UHPDLQLQJ EDODQFH RI
$637,464.

ASSURYed RQ
CRQVeQW AgeQda

fRU AcWiRQ
8 - 0

AbVeQW: GeUacaUiV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 5 ACTIONS JXO\ 10, 2023

IWeP IWeP DeVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A8. E[SUeVVLRQ Rf IQWeUeVW b\ SKeOO ETXLORQ
EQWeUSULVeV LLC WR IQVWaOO EOecWULc VeKLcOe
CKaUJLQJ SWaWLRQV LQ PXbOLc PaUNLQJ
FacLOLWLeV

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DXWKRUL]H WKH
CLW\ MDQDJHU WR H[HFXWH DQ E[SUHVVLRQ RI IQWHUHVW
ZLWK SKHOO ETXLORQ EQWHUSULVHV LLC WR IQVWDOO EOHFWULF
9HKLFOH CKDUJLQJ SWDWLRQV LQ PXEOLF PDUNLQJ FDFLOLWLHV.

ASSURYed RQ
CRQVeQW AJeQda

fRU AcWLRQ
8 - 0

AbVeQW: GeUacaULV

A9. ReVROXWLRQ 42-R-23, AXWKRUL]LQJ WKe CLW\
COeUN WR SLJQ aQ IOOLQRLV DeSaUWPeQW Rf
TUaQVSRUWaWLRQ ReVROXWLRQ fRU
IPSURYePeQW XQdeU WKe IOOLQRLV HLJKZa\
CRde aQd RebXLOd IOOLQRLV fRU LeRQ POace
RecRQVWUXcWLRQ PURMecW

SWDII UHFRPPHQGHG CLW\ CRXQFLO DGRSWLRQ RI
RHVROXWLRQ 42-R-23, AXWKRUL]LQJ WKH CLW\ COHUN WR SLJQ
DQ IOOLQRLV DHSDUWPHQW RI TUDQVSRUWDWLRQ RHVROXWLRQ IRU
IPSURYHPHQW XQGHU WKH IOOLQRLV HLJKZD\ CRGH DQG
RHEXLOG IOOLQRLV PURJUDP IRU LHRQ PODFH
RHFRQVWUXFWLRQ PURMHFW.

FXQGLQJ ZLOO EH SURYLGHG IURP RHEXLOG IOOLQRLV FXQGV LQ
WKH MRWRU FXHO TD[ (MFT) FXQG (AFFRXQW
200.40.5105.62145 - 423015) LQ WKH DPRXQW RI
$138,364. TKLV SURMHFW LV QRW EXGJHWHG, EXW WKHUH LV
DYDLODEOH IXQGLQJ LQ WKH DPRXQW RI $979,142.

ASSURYed RQ
CRQVeQW AJeQda

fRU AcWLRQ
8 - 0

AbVeQW: GeUacaULV

A10. ReVROXWLRQ 43-R-23, ASSURYLQJ WKe
ReOeaVe Rf CORVed SeVVLRQ MLQXWeV

SWDII UHFRPPHQGHG WKH CLW\ CRXQFLO DGRSW RHVROXWLRQ
43-R-23, UHOHDVLQJ WKH FORVHG VHVVLRQ PLQXWHV OLVWHG
RQ E[KLELW A WR WKH RHVROXWLRQ.

ASSURYed RQ
CRQVeQW AJeQda

fRU AcWLRQ
8 - 0

AbVeQW: GeUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 6 AC7IONS JXO\ 10, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

A11. RHVROXWLRQ 44-R-23, AXWKRUL]LQJ WKH
SHWWOHPHQW aQG RHOHaVH RI AOO COaLPV LQ
DaOH\ Y. CLW\ RI EYaQVWRQ

SWDII UHFRPPHQGHG DSSURYDO RI RHVROXWLRQ 44-R-23,
DXWKRUL]LQJ WKH CLW\ RI EYDQVWRQ WR LVVXH D VHWWOHPHQW
SD\PHQW SXUVXDQW WR D VHWWOHPHQW DJUHHPHQW DQG
UHOHDVH LQ DDOH\ Y. CLW\ RI EYDQVWRQ (EEOC CKDUJH
440- 2023-03456 DQG IDHR CKDUJH 2023CF0729).

FXQGLQJ ZLOO EH SURYLGHG IURP WKH IQVXUDQFH FXQG
SHWWOHPHQW CRVWV - LLDELOLW\ (AFFRXQW
605.99.7800.62260)

ASSURYHG RQ
CRQVHQW AJHQGa

IRU AFWLRQ
8 - 0

AbVHQW: GHUaFaULV

A12. OUGLQaQFH 63-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 3-4-6(P-2) WR AOORZ WKH LLPLWHG
SHUYLFH RI WLQH aQG CUaIW CRFNWaLOV aW
CUaIW BUHZHULHV

7KH LLTXRU CRQWURO RHYLHZ BRDUG UHFRPPHQGHG
AGRSWLRQ RI OUGLQDQFH 63-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 3-4-6(P-2) WR AOORZ WKH LLPLWHG SHUYLFH RI
:LQH DQG CUDIW CRFNWDLOV E\ CUDIW BUHZHULHV.

ASSURYHG IRU
IQWURGXFWLRQ

8 - 0

AbVHQW: GHUaFaULV

A13. OUGLQaQFH 64-O-23, APHQGLQJ CLW\ CRGH
SHFWLRQ 3-4-6(R-1) WR PURKLbLW WKH SHUYLFH
RI AOFRKRO LQ GOaVV RU POaVWLF CRQWaLQHUV

7KH LLTXRU CRQWURO RHYLHZ BRDUG UHFRPPHQGHG CLW\
CRXQFLO DSSURYDO RI OUGLQDQFH 64-O-23, DPHQGLQJ
CLW\ CRGH SHFWLRQ 3-4-6(R-1) WR SURKLELW WKH VHUYLFH RI
DOFRKRO LQ JODVV RU SODVWLF FRQWDLQHUV.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU IQWURGXFWLRQ

8 - 0

AbVHQW: GHUaFaULV

A14. OUGLQaQFH 66-O-23 APHQGLQJ CLW\ CRGH
SHFWLRQ 10-11-12 "PaUNLQJ MHWHU ZRQHV"
aQG SHFWLRQ 10-11-7 "PaVVHQJHU LRaGLQJ
ZRQHV, PXbOLF CaUULHU SWRSV aQG SWaQGV"

CRXQFLOPHPEHU RHYHOOH UHFRPPHQGHG WKDW WKH
AGPLQLVWUDWLRQ DQG PXEOLF :RUNV CRPPLWWHH DQG CLW\
CRXQFLO DSSURYH DPHQGLQJ 7LWOH 10, CKDSWHU 11,
SHFWLRQ 12 SFKHGXOH ;II (B) RI WKH EYDQVWRQ FLW\ FRGH
(³PDUNLQJ MHWHU =RQHV´) WR DGG PHWHUHG VSDFHV RQ
WKH 1700 EORFN RI CHQWUDO SW. WR WKH 4-KRXU PD[ OLPLW
SRUWLRQ RI WKH FRGH, DQG 7LWOH 10, CKDSWHU 11, SHFWLRQ
7 ³LRDGLQJ =RQHV´ WR FUHDWH D QHZ ³MHGLFDO LRDGLQJ
=RQH´ DW 1732 CHQWUDO SW., EHWZHHQ WKH KRXUV RI 7:00
DP - 5:00 SP, MRQGD\ - FULGD\.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU IQWURGXFWLRQ

8 - 0

AbVHQW: GHUaFaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PDJH 7 ACTIONS JXO\ 10, 2023

IWeP IWeP DeVcULSWLRQ MRWLRQ DLVSRVLWLRQ

A15. OUdLQaQce 62-O-23, APeQdLQJ TLWOe 1,
CKaSWeU 17, SecWLRQ 1 "PXUcKaVeV RI
GRRdV RU SeUYLceV"

RHFRPPHQGDWLRQ WR WKH CLW\ CRXQFLO RI PDVVDJH RI
OUGLQDQFH 62-O-23 APHQGLQJ TLWOH 1, CKDSWHU 17,
SHFWLRQ 1 "PXUFKDVHV RI GRRGV RU SHUYLFHV"

ASSURYed RQ
CRQVeQW AJeQda
IRU AdRSWLRQ

8 - 0

AbVeQW: GeUacaULV

P1. OUdLQaQce 15-O-23, APeQdLQJ TLWOe 7,
CKaSWeU 8 CRQceUQLQJ WKe PURWecWLRQ RI
TUeeV RQ PULYaWe PURSeUW\

TKH EQYLURQPHQW BRDUG UHFRPPHQGHG CLW\ CRXQFLO
DSSURYDO RI OUGLQDQFH 15-O-23, APHQGLQJ TLWOH 7,
CKDSWHU 8, CRQFHUQLQJ WKH PURWHFWLRQ RI PULYDWH
TUHHV.

HeOd LQ WKe
POaQQLQJ aQd
DeYeORSPeQW
CRPPLWWee

P2. OUdLQaQceV 68-O-23 aQd 69-O-23
APeQdLQJ TLWOe 6 RI WKe CLW\ CRde ZLWK aQ
OPQLbXV Te[W APeQdPeQW PacNaJe WR
PURYLde COaULILcaWLRQV aQd USdaWeV WR WKe
ZRQLQJ OUdLQaQce

TKH LDQG UVH CRPPLVVLRQ UHFRPPHQGHG WKH
DGRSWLRQ RI OUGLQDQFHV 68-O-23 DQG 69-O-23, DQ
OPQLEXV TH[W APHQGPHQW PDFNDJH WR FODULI\ DQG
XSGDWH UHJXODWLRQV LQ WKH ZRQLQJ CRGH SHUWDLQLQJ WR
VLJQV, TUDQVLW OULHQWHG DHYHORSPHQW (TOD) DUHDV,
XQLTXH DGDSWLYH XVHV, DFFHVVRU\ VWUXFWXUHV, ORDGLQJ
EHUWKV, SDWLRV DQG WHUUDFHV, PL[HG-XVH PDUNHWV, DQG
DGMXVWPHQWV WR GHYHORSPHQW SODQV. TKHVH WH[W
DPHQGPHQWV ZHUH LGHQWLILHG DQG UHIHUUHG E\ WKH LDQG
UVH CRPPLVVLRQ WR DGGUHVV FXUUHQW ]RQLQJ DQG ODQG
XVH LVVXHV WKDW QHHG FODULILFDWLRQ DQG XSGDWLQJ
LPPHGLDWHO\ DQG WKDW VKRXOG QRW ZDLW IRU WKH QHZ
ZRQLQJ OUGLQDQFH DQG CRPSUHKHQVLYH PODQ. TKH
SURSRVHG ZRQLQJ OUGLQDQFH FODULILFDWLRQV DQG XSGDWHV
PHHW WKH SWDQGDUGV IRU ASSURYDO IRU WH[W
DPHQGPHQWV.

ASSURYed IRU
IQWURdXcWLRQ aV
APeQded LQ WKe
POaQQLQJ aQd
DeYeORSPeQW
CRPPLWWee

8 - 0

AbVeQW: GeUacaULV

/HYHUDJH�'RFXPHQWDWLRQ����



PaJH 8 ACTIONS JXO\ 10, 2023

IWHP IWHP DHVFULSWLRQ MRWLRQ DLVSRVLWLRQ

P3. RHVROXWLRQ 22-R-23, ASSURYLQJ a POaW RI
SXEGLYLVLRQ IRU 1801-1815 CKXUFK SWUHHW
aQG 1708-1710 DaUURZ AYHQXH IRU WKH MW.
PLVJaK SXEGLYLVLRQ

SWaII UHcRPPHQGHG aSSURYaO RI RHVROXWLRQ 22-R-23,
ASSURYLQJ a POaW RI SXbGLYLVLRQ IRU 1801-1815 CKXUcK
SWUHHW aQG 1708-1710 DaUURZ AYHQXH IRU WKH MW.
PLVJaK VXbGLYLVLRQ.

ASSURYHG IRU
AFWLRQ
6 - 2

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, RHYHOOH,
RHLG

Na\V: KHOO\,
SXIIUHGLQ

AEVHQW: GHUaFaULV

P4. OUGLQaQFH 51-O-23 AXWKRUL]LQJ WKH SaOH
OI CLW\-OZQHG RHaO PURSHUW\ aW 1805
CKXUFK SWUHHW, 1708 DaUURZ AYHQXH, aQG
1710 DaUURZ AYHQXH, EYaQVWRQ, IOOLQRLV

SWaII UHcRPPHQGHG aSSURYaO RI OUGLQaQcH 51-O-23,
aXWKRUL]LQJ WKH CLW\ MaQaJHU WR H[HcXWH a VaOH
cRQWUacW IRU CLW\-RZQHG UHaO SURSHUW\ ORcaWHG aW 1805
CKXUcK SWUHHW, 1708 DaUURZ AYHQXH, aQG 1710
DaUURZ AYHQXH, WR HRXVLQJ OSSRUWXQLW\ DHYHORSPHQW
CRUSRUaWLRQ (³HODC´) IRU a PL[HGXVH GHYHORSPHQW
ZLWK 33 XQLWV RI aIIRUGabOH KRXVLQJ.
A 2/3 PaMRULW\ YRWH RI WKH CRXQFLOPHPbHUV LV UHTXLUHG
IRU aGRSWLRQ RI WKLV RUGLQaQFH.

ASSURYHG IRU
AGRSWLRQ

6 - 2

A\HV: HaUULV,
W\QQH, NLHXZVPa,
BXUQV, RHYHOOH,
RHLG

Na\V: KHOO\,
SXIIUHGLQ

AEVHQW: GHUaFaULV

P5. OUGLQaQFH 55-O-23, JUaQWLQJ a SSHFLaO
UVH PHUPLW IRU a CRQYHQLHQFH SWRUH aW
831 FRVWHU SWUHHW LQ WKH B1 BXVLQHVV
DLVWULFW

TKH LaQG UVH CRPPLVVLRQ UHcRPPHQGHG WKH
aGRSWLRQ RI OUGLQaQcH 55- O-23 JUaQWLQJ a SSHcLaO
UVH PHUPLW IRU a CRQYHQLHQcH SWRUH aW 831 FRVWHU
SWUHHW LQ WKH B1 BXVLQHVV DLVWULcW. TKH aSSOLcaQW KaV
cRPSOLHG ZLWK aOO ]RQLQJ UHTXLUHPHQWV aQG PHHWV aOO
RI WKH SWaQGaUGV IRU SSHcLaO UVH IRU WKLV GLVWULcW.

ASSURYHG RQ
CRQVHQW AJHQGa
IRU AGRSWLRQ

8 - 0

AEVHQW: GHUaFaULV

/HYHUDJH�'RFXPHQWDWLRQ����



Page 9 ACTIONS JXl\ 10, 2023

IWem IWem DeVcUiSWiRQ MRWiRQ DiVSRViWiRQ

HS1. OUdiQaQce 2-O-23, AmeQdiQg Whe CiW\
CRde, "CUeaWiQg TiWle 12 "CRQVXmeU
PURWecWiRQV" ChaSWeU 1, CaVhleVV
EVWabliVhmeQWV PURhibiWed

SWaff SUoYided CiW\ CoXncil ZiWh Whe folloZing
infoUmaWion Wo conVideU OUdinance 2-O-23, Amending
Whe CiW\ Code, "CUeaWing TiWle 12 "ConVXmeU
PUoWecWionV" ChaSWeU 1, CaVhleVV EVWabliVhmenWV
PUohibiWed.

Tabled XQWil
JaQXaU\ 8, 2024

/HYHUDJH�'RFXPHQWDWLRQ����
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